
AGENDA
MARINA ADVISORY BOARD

WORKSHOP
NOVEMBER 12, 2018

6:00 PM
CITY HALL COMMISSION CHAMBERS

204 ASH STREET
FERNANDINA BEACH, FL 32034

1. CALL TO ORDER
   

2. ROLL CALL
   

3. DISCUSSION
   

  3.1 Southern Basin Schedule
     

  3.2 Wave Attenuator Schedule
     

4. PUBLIC COMMENT
   

5. ADJOURNMENT
   

All  members  of  the  public  are  invited  to  be  present  and  be  heard.   Persons  with  disabilities  requiring 
accommodations in order to participate in this program or activity should contact the City Clerk at (904) 310­3115 
or TTY/TDD 711  (for  the hearing or  speech  impaired). All  interested parties may appear  at  said meeting  and be 
heard as  to  the advisability of any action, which may be considered with respect  to such matter.   For  information 
regarding this matter, please contact the Marina Manager.



 
 

 

   
City of Fernandina Beach Mr. Dale L. Martin 
Office of the City Manager  dmartin@fbfl.org 

  

 

204 Ash Street • Fernandina Beach, FL 32034 • (904) 310-3100 • Fax (904) 310-3452 • TDD/TTY 711 
www.fbfl.us 

Equal Opportunity Employer 
 

October 31, 2018 
 
 
To: Marina Tenants (southern basin) 

From: Dale L. Martin, City Manager  
 
Re: Southern Basin Project 
 
 
1. As discussed during several previous City Commission meetings and included in the 2018/2019 City 
of Fernandina Beach budget, the southern basin of the City Marina is slated for significant work: the 
removal of docks, the dredging of the basin, and the replacement and realignment of the docks. 
 
2. The City solicited bids for the work (which also includes the demolition of the City-owned structure at 
101 N. Front Street) and received three responses. The City Commission will consider awarding the 
contract for the project at the November 7, 2018, City Commission meeting (a Wednesday meeting due 
to Election Day on November 6). 
 
3. The tentative schedule of the recommended contract indicates mobilization and demolition to 
commence in late November (a copy of the preliminary schedule is attached); therefore, you are 
hereby required to remove any and all vessels, all equipment, and any personal property 
from the marina’s southern basin by no later than 5:00 PM, November 23, 2018. 
 
4. The southern basin, including the boat ramp, will be closed to all operations during this project. 
 
5. Further information regarding the project will to be provided by the City’s Public Information Officer 
Ms. Mary Hamburg through local and social media. 
 
 
Attachment: 
 Brance Diversified Preliminary Schedule (subject to change) 
 
 
Cc: 
 City Commission 
 Marina Advisory Board 
 J. Springer, Westrec 
 
 





ID Task Name Duration Start Finish

1 Project Award 1 day? Mon 7/23/18 Mon 7/23/18

2 Contract Executed 1 day? Mon 8/27/18 Mon 8/27/18

3 New Borings 5 days Mon 9/17/18 Fri 9/21/18

4 New Geotechnical Report Provided 1 day? Mon 9/24/18 Mon 9/24/18

5 Pile Analysis 30 days Tue 9/25/18 Mon 11/5/18

6 Engineering and Submittals Wave Attenuator30 days Tue 9/25/18 Mon 11/5/18

7 Shop drawings 30 days Tue 11/6/18 Mon 12/17/18

8 Mobilization 5 days Wed 11/14/18 Tue 11/20/18

11 Demo Attenuator Docks 22 days Thu 11/15/18 Fri 12/14/18

12 Demo Attenuator Pile 49 days Mon 12/17/18 Thu 2/21/19

9 Attenuator Production 50 days Tue 12/18/18 Mon 2/25/19

10 Delivery of Wave Attenuator 10 days Tue 2/26/19 Mon 3/11/19

13 Install New Attenuators 15 days Tue 3/5/19 Mon 3/25/19

14 Install New Attenuator Pile 20 days Tue 3/12/19 Mon 4/8/19

20 Install Safety Ladders 2 days Tue 3/26/19 Wed 3/27/19

15 Install Plumbing Utility Piping 15 days Tue 4/9/19 Mon 4/29/19

16 Install Electrical Wiring 30 days Tue 4/9/19 Mon 5/20/19

18 Install Boat Sanitary Pump 5 days Tue 4/9/19 Mon 4/15/19

19 Install Fire Dry Stand Pipes 15 days Tue 4/16/19 Mon 5/6/19

17 Connect Pedestals 5 days Tue 5/14/19 Mon 5/20/19

21 Final Utilitiy Permit Close Out 3 days Tue 5/21/19 Thu 5/23/19

22 Demobilization 3 days Fri 5/24/19 Tue 5/28/19
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Project: Fernandina Harbor Wave Atte
Date: Fri 11/2/18



ID Task Name

1 Project Award

2 Contract Executed

3 New Borings

4 New Geotechnical Report Provided

5 Pile Analysis

6 Engineering and Submittals Wave Attenuator

7 Shop drawings

8 Mobilization

11 Demo Attenuator Docks

12 Demo Attenuator Pile

9 Attenuator Production

10 Delivery of Wave Attenuator

13 Install New Attenuators

14 Install New Attenuator Pile

20 Install Safety Ladders

15 Install Plumbing Utility Piping

16 Install Electrical Wiring

18 Install Boat Sanitary Pump

19 Install Fire Dry Stand Pipes

17 Connect Pedestals

21 Final Utilitiy Permit Close Out

22 Demobilization
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ID Task Name

1 Project Award

2 Contract Executed

3 New Borings

4 New Geotechnical Report Provided

5 Pile Analysis

6 Engineering and Submittals Wave Attenuator

7 Shop drawings

8 Mobilization

11 Demo Attenuator Docks

12 Demo Attenuator Pile

9 Attenuator Production

10 Delivery of Wave Attenuator

13 Install New Attenuators

14 Install New Attenuator Pile

20 Install Safety Ladders

15 Install Plumbing Utility Piping

16 Install Electrical Wiring

18 Install Boat Sanitary Pump

19 Install Fire Dry Stand Pipes

17 Connect Pedestals

21 Final Utilitiy Permit Close Out

22 Demobilization
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ID Task Name

1 Project Award

2 Contract Executed

3 New Borings

4 New Geotechnical Report Provided

5 Pile Analysis

6 Engineering and Submittals Wave Attenuator

7 Shop drawings

8 Mobilization

11 Demo Attenuator Docks

12 Demo Attenuator Pile

9 Attenuator Production

10 Delivery of Wave Attenuator

13 Install New Attenuators

14 Install New Attenuator Pile

20 Install Safety Ladders

15 Install Plumbing Utility Piping

16 Install Electrical Wiring

18 Install Boat Sanitary Pump

19 Install Fire Dry Stand Pipes

17 Connect Pedestals

21 Final Utilitiy Permit Close Out

22 Demobilization
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Project: Fernandina Harbor Wave Atte
Date: Fri 11/2/18



ID Task Name

1 Project Award

2 Contract Executed

3 New Borings

4 New Geotechnical Report Provided

5 Pile Analysis

6 Engineering and Submittals Wave Attenuator

7 Shop drawings

8 Mobilization

11 Demo Attenuator Docks

12 Demo Attenuator Pile

9 Attenuator Production

10 Delivery of Wave Attenuator

13 Install New Attenuators

14 Install New Attenuator Pile

20 Install Safety Ladders

15 Install Plumbing Utility Piping

16 Install Electrical Wiring

18 Install Boat Sanitary Pump

19 Install Fire Dry Stand Pipes

17 Connect Pedestals

21 Final Utilitiy Permit Close Out

22 Demobilization
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ID Task Name

1 Project Award

2 Contract Executed

3 New Borings

4 New Geotechnical Report Provided

5 Pile Analysis

6 Engineering and Submittals Wave Attenuator

7 Shop drawings

8 Mobilization

11 Demo Attenuator Docks

12 Demo Attenuator Pile

9 Attenuator Production

10 Delivery of Wave Attenuator

13 Install New Attenuators

14 Install New Attenuator Pile

20 Install Safety Ladders

15 Install Plumbing Utility Piping

16 Install Electrical Wiring

18 Install Boat Sanitary Pump

19 Install Fire Dry Stand Pipes

17 Connect Pedestals

21 Final Utilitiy Permit Close Out

22 Demobilization
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