
AGENDA
GOLF COURSE ADVISORY BOARD

REGULAR MEETING
DECEMBER 12, 2018

9:00 AM
FERNANDINA BEACH GOLF COURSE CLUBHOUSE

2800 BILL MELTON ROAD
FERNANDINA BEACH, FL 32034

1. CALL TO ORDER
   

2. ROLL CALL
   

3. APPROVAL OF MINUTES
   

  3.1 Approval of Minutes
     

4. OLD BUSINESS
   

5. NEW BUSINESS
   

  5.1 New Superintendent
     

  5.2 Financial Update
     

6. MGA UPDATE
   

7. WGA UPDATE
   

8. MARKETING UPDATE
   

  8.1 Marketing Update
     

9. AGRONOMY UPDATE
   

10. PUBLIC COMMENT
   

11. ADJOURNMENT
   

All members of the public are invited to be present and be heard.  Persons with disabilities requiring accommodations in 
order to participate in this program or activity should contact the City Clerk at (904) 310­3115 or TTY/TDD 711 (for the 
hearing or speech impaired). All interested parties may appear at said meeting and be heard as to the advisability of any 
action, which may be considered with respect  to such matter.   For information regarding this matter, please contact  the 
Golf Course Manager.
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The Golf Course Advisory Board of the City of Fernandina Beach, Florida met in a Regular Meeting on 
Wednesday, October 10, 2018 at 9:00 AM in the Fernandina Beach Golf Course Clubhouse. Present were  
Harry Kegler , Board Chair, Philip Jones, Board Vice Chair, Lee Murray, Secretary, Helen Hirsch, Member 
and WGA Representative, Steve Murphy, FBGC General Manger . Absent was Claude Hartley, Member. 
Others in attendance were Shannon Wheeler, FBGC Superintendent, Jon Berk, President, FBMGA, Chip 
Ross, Fernandina Beach City Commissioner, Mike Meadows and Mike Lednovich, candidate, Fernandina  
Beach City Commission.

Board Chair Harry Kegler called the meeting to order at 9:00 AM.

3. APPROVAL OF MINUTES

Philip Jones made a motion to approve the minutes of the September 12, 2018 GCAB Meeting. It 
was seconded by Helen Hirsch. The motion passed. 

4. OLD BUSINESS 

4.1 Candidate Forum

Jon Berk discussed the October 8, 2018 Candidate’s Forum that was held at the FBGC.  32 
persons were in attendance. This was less people than last year’s Candidate’s  Forum  and Jon 
speculated that the attendance was less due to more forums this year and some important city-
wide issues have been resolved. Lee Murray said the event was successful and gave attendees 
the opportunity to hear from the five candidates who participated. He also mentioned that we 
did have about 50 golfers show up at the May, 2018 FB City Commission (FBCC) meeting when 
Commissioner Philip Chapman had put the issue of selling the FBGC on the FBCC agenda

5. NEW BUSINESS

5.1 Financials

Steve Murphy spoke about the difficult year the FBGC has had – record cold in January and 
February, record hot in August and September, Amelia South being closed last winter. He 
predicted 2019 would be a good year with Bonham’s coming back and the possibility of another 
car auction bringing $30,000 to $40,000 in increased revenue.   The food and beverage 
department is doing very well under the leadership of Kristi Benjamin. Steve felt that total 
revenue might reach $1.4 million.



6. MGA UPDATE

Jon Berk discussed the October 4 Regular business meeting of the FBMGA. He said the FBMGA 
had 53 paid members, but that would be increasing since the dues had just become payable on 
October 1, 2018. Lee Murray spoke about the upcoming FBMGA October Four Ball Tournament 
on Saturday, October 27, 2018. There was also discussion about golfers using the USGA 
Equitable Stroke Control (ESC) procedures for recording their scores in the GHIN system 
computer in the pro shop.

7. WGA UPDATE

Helen Hirsch spoke about the upcoming October 16, 2018 WGA “27 Hole Tournament” that has 
54 teams (108 players) already registered. 

8. MARKETING UPDATE 

8.1 Marketing Update 

Steve Murphy referred to the marketing materials in the handout. Philip Jones asked about 
reaching out to more Colleges and Universities in the north about playing FBGC during the 
winter months. Steve said he was pursuing some different colleges. Philip said he would provide 
the name of the golf coach at his Alma Mater, Berry College in Rome, GA.

9. AGRONOMY UPDATE  

Shannon Wheeler discussed the problem of finding good workers. He discussed the length of 
the rough and the difficulty of keeping it lower. He said he would need another person and 
additional $50,000 for machinery. He announced the over seeding of Rye grass would start on 
October 29, 2018. Shannon discussed other agronomy issues and the need for all golfers using 
better etiquette on the golf course and respecting where golf carts should not be driven.

10. PUBLIC COMMENT

Commissioner Chip Ross asked about having golf course marketing materials at the hotels on 
the island. Steve Murphy said there are materials at all the hotels, but not at the Omni 
Plantation.

11. ADJORNMENT:  Philip Jones made a motion to adjourn. Helen Hirsch seconded the motion. The 
motion carried.

ATTEST:

_________________________________ _______________________________

Lee Murray, Secretary Harry Kegler, Chair
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