
AGENDA
GOLF COURSE ADVISORY BOARD

REGULAR MEETING
FEBRUARY 13, 2019

9:00 AM
FERNANDINA BEACH GOLF COURSE CLUBHOUSE

2800 BILL MELTON ROAD
FERNANDINA BEACH, FL 32034

1. CALL TO ORDER
   

2. ROLL CALL
   

3. APPROVAL OF MINUTES
   

  3.1 Approval of Minutes
     

4. OLD BUSINESS
   

  4.1 Tree Removal
     

5. NEW BUSINESS
   

  5.1 January Financials
     

6. MGA UPDATE
   

7. WGA UPDATE
   

8. MARKETING UPDATE
   

  8.1 Marketing Update
     

9. AGRONOMY UPDATE
   

10. PUBLIC COMMENT
   

11. ADJOURNMENT
   

All members of the public are invited to be present and be heard.  Persons with disabilities requiring accommodations in 
order to participate in this program or activity should contact the City Clerk at (904) 310­3115 or TTY/TDD 711 (for the 
hearing or speech impaired). All interested parties may appear at said meeting and be heard as to the advisability of any 
action, which may be considered with respect  to such matter.   For information regarding this matter, please contact  the 
Golf Course Manager.
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The Golf Course Advisory Board of the City of Fernandina Beach, Florida met in a 
regular Meeting on Wednesday, January 9, 2019 at the Fernandina Beach Golf 
Course (FBGC) Clubhouse. Present were Harry Kegler, Board Chair; Lee Murray, 
Board Secretary; Helen Hirsch, Board Member and WGA Representative; Claude 
Hartley, Board Member; Steve Murphy, FBGC General Manager; David Younger, 
FBGC Superintendent and Mike Meadows.

Board Chair Harry Kegler called the meeting to order at 9:04 AM.

3. APPROVAL OF MINUTES

Helen Hirsch made a motion to approve the minutes of the December 12, 2018 
GCAB Meeting. It was seconded by Lee Murray. The motion passed.        

4. OLD BUSINESS

4.1 Trees

Steve Murphy informed the Board that he is in the process of receiving three 
bids to cut down 39 trees on FBGC property. He had one bid from Gage Tree 
Care in his possession for $3,200 per day and the job would require five to six 
days of work. He is working with the Audubon Society of Florida and they 
request no dead trees with woodpecker nests be taken down. Those trees are 
not in danger and will be fine to leave standing. The tree stumps will remain and 
the debris will be put in the debris piles around the golf course and out of play. 
The Audubon Society likes this approach as the debris piles are good habitat for 
wildlife. FBGC was recertified by the Audubon society last fall and Steve talks 
with them once a quarter.  After receiving the three estimates, Steve will have to 
pursue a budget amendment with the City of FB since he is not allowed to make 
expenditures over $5,000.



5. NEW BUSINESS

Steve Murphy announced that City Commissioner Philip Chapman will be the 
new liaison to the GCAB.

5.1 FINANCIALS

 Steve Murphy referred to his financials handouts. He said there were 18 bad 
days for golf in December that resulted in total rounds being down for the 
month. Bad weather affects the rounds of golf, the driving range income and the 
entire F&B operation. The prior December (2017) there were 2,482 rounds and 
in December 2018 there were 2,393 total rounds.  Total golf revenue was up 
from $48,662 in December 2017 to $50,363 in December 2018. Total food and 
beverage revenue was down from December 2017 by $4,009 - $27,884 (2018) 
versus $31,893 in December 2017. All of this resulted in total revenue being 
down $4,032 in December 2018 ($83,630) versus December 2017 ($87,662).  
There was discussion about the airport catering operation and Steve said it 
doesn’t appear to be a fiscally prudent decision to pursue. The rules for 
insurance and other items don’t appear favorable, but Steve said he would stay 
in touch with airport management and continue discussions. There was some 
discussion about the driving range and its usage. Steve said there is not much to 
do improve the driving range. The driving range stays wet because there is 
nowhere for the water to go. Egan’s Creek is on the right of the range and it is 
higher than the driving range. He estimates it would take at least $200,000 to 
have a perfect driving range which would require elevating it and putting in 
French drains. “Or make it a lake and have floating golf balls,” Steve said jokingly. 
There was further discussion about costs for a pond and other driving ranges and 
how they operate. Engineering costs would be very high for any proposal said 
Steve.

6. MGA UPDATE

Lee Murray discussed some of the new rules of golf that went into effect January 
1, 2019. Lee reviewed some of the FBMGA tournaments scheduled for 2019.

7. WGA UPDATE

Helen Hirsch asked about the recycling programs. Steve said all aluminum cans 
are recycled and donated to a charity.



8. MARKETING UPDATE

Steve referred to the handouts and discussed the “PLAY 9 BEFORE 9 FOR $19.99 
AND THEN DINE” program, the January TWILIGHT golf specials and the January 
Thursday Madness Twilight rates.  He said a recent online rating service had 
rated FBGC as 9.2 out of 10.

9. AGRONOMY

Superintendent David Young said he hoped to continue the good things that 
former Superintendent Shannon Wheeler had been doing. He discussed adding 
seed to the tee boxes and run ups to the greens. The staff is using liquid spray to 
maintain the green look of the fairways. He said sod is very expensive and not in 
the budget for the bad areas around some of the greens. He said he was buying 
a herbicide to kill the bad spots on the greens. Next year he plans to put a pre- 
emergent on the greens, and therefore the collars will not be over seeded.

10. PUBLIC COMMENT

There was discussion about tee boxes and having different yardages to allow for 
a variety of course options. Steve said the MGA is a member of the Florida State 
Golf Association, and should talk to them about re-rating the courses or having a 
combination tee box rating. There was some more discussion about the rules of 
golf that changed as of January 1, 2019. Helen Hirsch said the FBWGA asked a 
different rules question of their members before each tournament. Claude 
Hartley asked if anyone knows what is going on with the Amelia River Golf 
Course. Steve said the negotiations are still going on and they involve a 
developer, theAirport Enterprise Zone, the FAA, The City of Fernandina Beach 
and Nassau County. The developer had asked for a five month extension for their 
due diligence.

11. ADJOURNMENT

Lee Murray made a motion to adjourn. It was seconded by Helen Hirsch. The 
motion passed.

ATTEST

____________________________       _______________________________

Lee Murray, GCAB Secretary Harry Kegler, GCAB Chair     
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