AGENDA
FERNANDINA BEACH CITY COMMISSION
REGULAR MEETING
APRIL 16, 2019
6:00 PM
CITY HALL COMMISSION CHAMBERS
204 ASH STREET
FERNANDINA BEACH, FL 32034

CALL TO ORDER

ROLL CALL

PLEDGE OF ALLEGIANCE / INVOCATION
Invocation by Reverend Shad Goltz of the First Baptist Church.

PROCLAMATION / PRESENTATIONS

4.1

4.2

43

PROCLAMATION - 56TH ANNUAL ISLE OF EIGHT FLAGS SHRIMP FESTIVAL -
Proclaims May 3, 2019, through May 5, 2019, as “The 56th Annual Isle of Eight Flags Shrimp
Festival”. Members of the Isle of Eight Flags Shrimp Festival Committee will be present to accept the
Proclamation.

PRESENTATION - WESTREC MARINA - Westrec Marina representatives will provide
information relating to Fernandina Harbor Marina operations. This item is placed on the agenda at
the request of Commissioner Ross.

BUDGET SUMMARY - Comptroller Pauline Testagrose will answer any questions regarding
the budget summary for March 2019.

PUBLIC COMMENT REGARDING ITEMS NOT ON THE AGENDA OR ITEMS ON THE
CONSENT AGENDA

CONSENT AGENDA

6.1

PROPOSAL APPROVAL - INSITUFORM TECHNOLOGIES, LLC - RESOLUTION 2019-62
APPROVING A PROPOSAL FROM INSITUFORM TECHNOLOGIES, LLC IN AN AMOUNT
NOT TO EXCEED $69,633.20 FOR THE REHABILITATION OF THE CITY'S GRAVITY
EFFLUENT LINE BY WAY OF A “PIGGYBACK AGREEMENT” TO THE CONTRACT WITH
THE CITY OF DAYTONA BEACH, FL; AUTHORIZING EXECUTION; AND PROVIDING FOR
AN EFFECTIVE DATE. Synopsis: Approves the proposal from Insituform Technologies, LLC to
perform gravity effluent line rehab services in an amount not to exceed $69,633.20 as a piggyback
agreement with the City of Daytona Beach, FL.



6.2

6.3

6.4

6.5

PROPOSAL APPROVAL - SWAGIT PRODUCTIONS, LLC / BUDGET AMENDMENT -
INFORMATION TECHNOLOGY - RESOLUTION 2019-63 APPROVING A PROPOSAL FROM
SWAGIT PRODUCTIONS, LLC IN THE AMOUNT OF $83,120 FOR CLOSED CAPTIONING
SERVICES; APPROVING AN AMENDMENT TO THE BUDGET FOR FISCAL YEAR 2018/2019;
AUTHORIZING EXECUTION; AND PROVIDING FOR AN EFFECTIVE DATE. Synopsis:
Approves the Swagit Productions, LLC Live Captioning Solutions proposal for equipment, products
and services in the amount of $83,120. Also approves a transfer in the amount of 383,120 from the
General Fund Contingency Account to the Information Technology Department Contractual Account.

PROPOSAL APPROVAL - ADVANCED DISPOSAL SERVICES / BUDGET AMENDMENT -
NON-DEPARTMENTAL - RESOLUTION 2019-64 APPROVING THE PROPOSAL FROM
ADVANCED DISPOSAL SERVICES TO PROVIDE SOLID WASTE REMOVAL AND CLEAN-
UP SERVICES FOR THE 2019 SHRIMP FESTIVAL; APPROVING AN AMENDMENT TO THE
BUDGET FOR FISCAL YEAR 2018/2019; AUTHORIZING EXECUTION; AND PROVIDING
FOR AN EFFECTIVE DATE. Synopsis: Approves the proposal in the amount of $38,343 from
Advanced Disposal Services to provide solid waste removal and clean-up services for the 2019 Shrimp
Festival. Also approves a transfer of $1,343 from the Non-Departmental R/M Building & Grounds
account and Non-Departmental R/M Equipment account to the Non-Departmental Contractual
account.

FRANCHISE AGREEMENT EXTENSION - HARRELL LAND, LL.C D/B/A FERNANDINA
BEACH MARKET PLACE - RESOLUTION 2019-65 APPROVING AN EXTENSION OF THE
FRANCHISE AGREEMENT WITH HARRELL LAND, LLC D/B/A FERNANDINA BEACH
MARKET PLACE THROUGH DECEMBER 31, 2019; AUTHORIZING EXECUTION; AND
PROVIDING FOR AN EFFECTIVE DATE. Synopsis: Extends the current franchise agreement for
the farmers' market through December 31, 2019.

BUDGET AMENDMENT - PARKS AND RECREATION - RESOLUTION 2019-66
APPROVING AN AMENDMENT TO THE BUDGET FOR FISCAL YEAR 2018/2019; AND
PROVIDING FOR AN EFFECTIVE DATE. Synopsis: Approves a transfer of 360,000 from the Parks
and Recreation Impact Fee Fund Reserve account to the Dune Walkovers account ($330,000) and the
Parks and Recreation Improvements account ($30,000) for the design of the dune walkovers.

RESOLUTIONS

7.1

7.2

7.3

SETTLEMENT AGREEMENT AND GENERAL RELEASE - VRL ARCHITECTS, INC. -
RESOLUTION 2019-48 APPROVING A SETTLEMENT AGREEMENT AND GENERAL
RELEASE WITH VRL ARCHITECTS, INC. IN THE AMOUNT OF $32,716.77 AS
REIMBURSEMENT TO THE CITY FOR LIBRARY ROOF REPAIRS; AUTHORIZING
EXECUTION; AND PROVIDING FOR AN EFFECTIVE DATE. Synopsis: Approves the Settlement
Agreement and General Release with VRL Architects, Inc. pertaining to Library roof repairs.

SETTLEMENT AGREEMENT - DARIO ALDERMAN - RESOLUTION 2019-67 APPROVING
AN AGREEMENT OF SETTLEMENT IN THE CASE OF DARIO ALDERMAN V. CITY OF
FERNANDINA BEACH IN THE AMOUNT OF $16,000; AUTHORIZING EXECUTION; AND
PROVIDING FOR AN EFFECTIVE DATE. Synopsis: Approves the General Release in the pre-suit
case of Dario Alderman v. City of Fernandina Beach.

DEED OF DEDICATION - SHELL COVE - RESOLUTION 2019-68 ACCEPTING A DEED OF
DEDICATION FROM ROBINSON CREEK 34, LLC FOR SHELL COVE SUBDIVISION ROADS;
AUTHORIZING EXECUTION; AND PROVIDING FOR AN EFFECTIVE DATE. Synopsis:
Accepts a deed of dedication for the roads in the Shell Cove subdivision.



10.

11.

12.
13.
14.
15.

16.

ORDINANCE - SECOND READING

8.1 (Continuation) FUTURE LAND USE MAP AMENDMENT - AMELIA BLUFF - ORDINANCE
2019-08 CHANGING THE CITY’S FUTURE LAND USE MAP FROM CONSERVATION (CON)
TO ASSIGN A FUTURE LAND USE MAP CATEGORY OF LOW DENSITY RESIDENTIAL
(LDR) FOR PROPERTY TOTALING APPROXIMATELY 6.40 ACRES OF LAND LOCATED ON
CITRONA DRIVE; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE
DATE. Synopsis: Assigns a Future Land Use Map Category of Low Density Residential (LDR) to 6.40
acres of land located on Citrona Drive.

RESOLUTION

9.1 (Continuation) (Quasi-Judicial) FINAL PLAT APPROVAL - AMELIA BLUFF - RESOLUTION
2019-57 APPROVING FINAL PLAT, PAB CASE 2018-26 TITLED "AMELIA BLUFF"; AND
PROVIDING FOR AN EFFECTIVE DATE. Synopsis: Accepts and approves the plat titled "Amelia
Bluff" as a final plat.

BOARD APPOINTMENTS

10.1  AIRPORT ADVISORY COMMISSION - one appointment.
10.2  HISTORIC DISTRICT COUNCIL - one appointment.
CITY COMMISSION DISCUSSION

11.1  WATERFRONT PARK DEVELOPMENT - This item is placed on the agenda at the request of
Commissioner Lednovich.

11.2 LAND CONSERVATION - This item is placed on the agenda at the request of Commissioner
Lednovich.

CITY MANAGER REPORTS

CITY ATTORNEY REPORTS

CITY CLERK REPORTS
MAYOR/COMMISSIONER COMMENTS

ADJOURNMENT

A THREE (3) MINUTE TIME LIMIT MAY BE IMPOSED FOR ALL SPEAKERS (EXCEPT IN A QUASI-JUDICIAL
HEARING). A “REQUEST TO SPEAK” FORM IS AVAILABLE ON THE COUNTER AT THE ENTRANCE TO THE
COMMISSION CHAMBERS. THE FORM SHOULD BE GIVEN TO THE CITY CLERK UPON COMPLETION.

THE MAYOR WILL DETERMINE THE ORDER OF THE SPEAKERS AND MAY IMPOSE MORE RESTRICTIVE TIME
LIMITS.

ONE PERSON WILL SPEAK AT A TIME AND ADDRESS COMMENTS TO THE MAYOR, NOT INDIVIDUAL CITY
COMMISSION MEMBERS.



e THE CITY COMMISSION MAY ASK QUESTIONS OF SPEAKERS WHO WILL HAVE ONE MINUTE TO RESPOND.
ADDITIONAL TIME MAY BE GRANTED AT THE DISCRETION OF THE MAYOR OR BY A MOTION BY THE CITY
COMMISSION.

e SPEAKERS MAY FILE COPIES OF THEIR REMARKS WITH THE CITY CLERK WHO WILL MAKE THEM AVAILABLE
TO THE COMMISSION.

¢ FERNANDINA BEACH CITIZENS WILL SPEAK BEFORE NONRESIDENTS AND SPEAKERS WILL LIMIT REMARKS
TO THE SPECIFIC SUBJECT MATTER.

e DISCUSSION — DIRECTION - ACTIONS ITEMS MAY BE ACTED UPON BY THE CITY COMMISSION BY EITHER A
MOTION AND VOTE IN ACCORDANCE WITH ROBERTS RULES OF ORDER, OR BY A CONSENSUS OF THE CITY
COMMISSION.

e PURSUANT TO RESOLUTION 95-32, IF AN ITEM IS NOT ON THE AGENDA IT REQUIRES A FOUR-FIFTHS VOTE OF
THE CITY COMMISSION DECLARING THE ITEM AN EMERGENCY BEFORE ACTION CAN BE TAKEN.

e QUASI-JUDICIAL - DENOTES THAT THE ITEM MUST BE CONDUCTED AS A QUASI-JUDICIAL HEARING IN
ACCORDANCE WITH CITY COMMISSION ESTABLISHED PROCEDURE AND FLORIDA STATUTES. ANY PERSON
WISHING TO APPEAL ANY QUASI-JUDICIAL DECISION MADE BY THE COMMISSION WITH RESPECT TO ANY
MATTER CONSIDERED AT SUCH MEETING OR HEARING WILL NEED A RECORD OF THE PROCEEDINGS, AND,
FOR SUCH PURPOSES, MAY NEED TO ENSURE THAT A VERBATIM RECORD OF THE PROCEEDINGS IS MADE,
WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS MADE.

Persons with disabilities requiring accommodations in order to participate should contact the City Clerk at (904) 310-3115 or TTY/TDD 711 (for the
hearing or speech impaired).



CITY COMMISSION AGENDA ITEM
City of Fernandina Beach

SUBJECT: Proclamation
56th Annual Isle of Eight Flags Shrimp Festival

ITEM TYPE: Proclamations
REQUESTED ACTION: Presentation

SYNOPSIS: Attached is a Proclamation proclaiming May 3, 2019, through May 5, 2019, as “The 56th Annual Isle of Eight Flags Shrimp
Festival”.

Members of the Isle of Eight Flags Shrimp Festival Committee will be present to accept the Proclamation.

FISCAL IMPACT: N/A
CITY ATTORNEY COMMENTS: N/A
CITY MANAGER RECOMMENDATION(S): N/A

Dale Martin, City Manager  4/5/2019

Date: March 05, 2019
Submitted By: Nicole Bednar, Administrative Services Manager
COMMISSION ACTION:




Proclamation

WHEREAS, the first Isle of Eight Flags Shrimp Festival took place in 1964 as the
Shrimp Boat Races for the promotion of tourism and to recognize the City of Fernandina
Beach as the Birthplace of the Modern Shrimping Industry; and

WHEREAS, the humble origins of the Shrimp Festival were an annual spring shrimp
boat race, during which the shrimpers’ wives served shrimp dishes. Today, Shrimp Festival is
Fernandina Beach’s longest-standing and largest special event. The festival still embraces
shrimp boats and great food, but these days locals and visitors alike enjoy many other
festivities which include a parade, a pirate invasion, music, entertainment, fine art, crafts,
antiques and much more; and

WHEREAS, over the last fifty-five years, the Isle of Eight Flags Shrimp Festival has
grown into a nationally recognized festival that provides a financial impact in excess of
$16,000,000 to the City of Fernandina Beach, Nassau County and surrounding areas; and

WHEREAS, this year commemorates the 56th Annual Isle of Eight Flags Shrimp
Festival which will be celebrated May 3, 2019, through May 5, 2019, in the beautiful
downtown historic district of Fernandina Beach on pristine Amelia Island, Florida; and

WHEREAS, the all-volunteer Shrimp Festival Committee partners with the City of
Fernandina Beach, area businesses and approximately fifty local non-profit organizations to
encourage community volunteerism while instilling a sense of pride through working
together for the benefit of the Shrimp Festival; and

WHEREAS, the Fernandina Beach City Commission hereby extends its sincere
appreciation and gratitude to the Isle of Eight Flags Shrimp Festival Committee for its
dedication in keeping the time-honored traditions and reminders of the shrimping industry
alive, and for introducing visitors to the gracious ambiance of downtown Fernandina Beach’s
historic district and the beauty of the Amelia River.

NOW, THEREFORE, I, John A. Miller, by virtue of the authority vested in me as
Mayor of the City of Fernandina Beach, Florida, do hereby proclaim May 3, 2019, through
May 5, 2019, as the:
“56th ANNUAL ISLE OF EIGHT FLAGS SHRIMP FESTIVAL”

IN WITNESS WHEREOF, I hereunto set my hand and caused the Official Seal of
the City of Fernandina Beach, Florida, to be affixed this 16th day of April, 2019.

CITY OF FERNANDINA BEACH

John A. Miller
Mayor-Commissioner



CITY COMMISSION AGENDA ITEM

City of Fernandina Beach
SUBIJECT: Presentation
Westrec Marina
ITEM TYPE: Presentation
REQUESTED ACTION:

SYNOPSIS: Westrec Marina representatives will provide information relating to Fernandina Harbor Marina
operations.

This item is placed on the agenda at the request of Commissioner Ross.

FISCAL IMPACT: N/A
CITY ATTORNEY COMMENTS: N/A
CITY MANAGER RECOMMENDATION(S): N/A

Dale Martin, City Manager ~ 3/22/2019

Date: March 22, 2019
Submitted By: Nicole Bednar, Administrative Services Manager
COMMISSION ACTION:




@gmmdzm
HARBOR MARINA

3 S. Front Street

Fernandina Beach Florida

(904) 310-3300 Fax (904) 310-3451



Criandma
HARBOR MARINA

3 S. Front Street
Fernandina Beach Florida
(904) 310-3300 Fax (904) 310-3451

Jim Frye is Westrec Marina’s VP/Acquisitions & New Business
Development. Mr. Frye has more that 25 years of experience as a senior
operations manager, overseeing more than 35 marinas across the US.
Mr. Frye is the president emeritus of the Association of Marina
Industries (AMI) and vice chair of the Recreational Boating Leadership
Council. He is a Certified Marina Manager (CMM) and faculty for the
International Marina Institute Advanced Marina Management training.
He is the host of the International Marina Boatyard Conference (IMBC),
the industry’s largest conference and trade show. He holds a degree in
Business and Psychology from the University of Massachusetts at
Ambherst.

Westrec Marina’s was asked by Commissioner Ross and the City
of Fernandina Beach to provide information on a few topics. This
packet is provided for your consideration to accompany the presentation
he provides.

Included in this packet:
Original Request
1 Operating Budgets combined through 2021
2 Marketing Plan
3  Long Term Lease Example
4 Maintenance Plan
5  Mooring Field ROI
6  Northern Expansion cost analysis
7  Upland amenity needs / showers
8  Cost benefits of uplands additional services
9  Parking requirements



CrHanama

HARBOR MARINA

3 S. Front Street
Fernandina Beach Florida
(904) 310-3300 Fax (904) 310-3451

ORIGINAL REQUENST



Marina Projections
Assume the South Basin opens 1 June 2019

Assume the Fuel Dock Opens 1 November 2019

Please request Westrec provide the following:

e 1 An operating budget for the marina for the current fiscal
year and next 2 fiscal years
Current Year 2018-2019
Projected 2019-2020
Projected 2020-2021
A marketing plan
A long-term lease policy
A maintenance plan for the entire marina
A cost benefit analysis of expanding the mooring field

®
o0 hWN

A cost benefit analysis of expanding the marina north

e 7 A analysis of need for additional bathroom / shower
facilities and estimate of required land

o 8 A cost benefit analysis of adding additional services
such as boat repair/servicing, dry boat storage and an
estimate of the needed required land.

e 9 Parking requirements for the completed marina with no northern
expansion
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HARBOR MARINA

Fernandina Beach Florida

OPERATING BUDGETS

THROUGH 2021



MARINA
REVENUES

33120 FEMA GRANT
BigP Grant Revenue
33148 FBIP
33210 FEDERAL GRANT
33400 STATE GRANT
33420 FEMA STATE
34750 SLIP RENTALS - PERMANENT
SLIP RENTALS TRANSIENT BigP
SLIP RENTALS TRANSIENT BigP Non Taxable
34755 SLIP RENTALS TRANSIENT
34755 SLIP RENTALS-NON-TAXABLE
34759 DOCK STORE RENT
34760 BUSINESS RENTALS
34762 MOORINGS TAXABLE
MOORINGS NON TAXABLE
34765 MERCHANDISE FOR RESALE
34766 SERVICES - NON TAXABLE
34767 SERVICES - TAXABLE
34770 FUEL - DIESEL
34771 FUEL - GAS
GASOLINE/FUEL OILS/ADDITIVES
34773 FUEL - DIESEL NON TAXABLE
GASOLINE/FUEL - DISCOUNTS
34775 FUEL - DISCOUNTS DIESEL
34776 FUEL - DISCOUNTS GAS
34777 GASOLINE/FUEL - DISCOUNTS N/T DSL
36110 INTEREST
36215 NON-TAXABLE RENTS
36420 INSURANCE PROCEEDS
36990 OTHER REVENUE

TOTAL

BUDGET BUDGET  BUDGET
2018-2019  2019-2020 2020-2021

4,500,000

250,000 175,000 190,000
750,000

200,000 260,000 280,000

45,000 450,000 525,000

785 4,300 6,000

0 0 0

24,768 25,000 26,000

8,000 32,000 38,000

0 275 325

0 950 1,500

0 1,005000 1,215,000

0 238,000 285,000

0 6,000 9,500

(5,000) (9,500)  (23,000)

(1,000) (900) (1,525)

9,390 9,500 9,750

600 210 275

5,782,543 2,195,835 2,561,825




MARINA

BUDGET
EXPENSE 2018-2019
PERSONNEL SERVICES
51200 SALARIES
52100 FICA
TOTAL -
OPERATING EXPENSES

53100 PROFESSIONAL SERVICES -

53200 AUDITING 6,795

53400 CONTRACTUAL 376,629

54000 TRAINING/TRAVEL 350

54100 COMM - PHONE/FAX/ALARM 1,200

54101 COMMUNICATIONS-CELLULAR 2,780

54103 COMMUNICATIONS - INTERNET 3,600

54300 UTILITIES - ELECTRIC 16,000

54310 UTILITIES - WATER & WASTEWATER 9,500

54400 RENTALS/LEASES 23,868

54500 INSURANCE 69,509

54610 R/M BLDG & GROUNDS 35,000

54620 R/M EQUIPMENT 11,750

54675 R/M MOORING FIELD 23,600

54700 PRINTING 500

54800 PROMOTIONAL 3,500

54902 BAD DEBT EXPENSE -

55100 OFFICE SUPPLIES 3,800

55200 OPERATING SUPPLIES 26,770

55210 UNIFORMS 350

55220 JANITORIAL 1,800

55230 GAS/OIL 125

55400 BOOKS/SUBS/DUES 825

55500 MERCHANDISE FOR RESALE -

55510 FUEL FOR RESALE 0
Sub Total 618,251
Adjusting Entry 5,164,292

TOTAL 5,782,543

BUDGET

BUDGET

2019-2020 2020-2021

6,795
475,000
500
1,500
2,800
5,000
32,000
21,000
31,824
70,000
36,000
16,000
18,000
800
5,500

5,200
40,000
1,500
3,400
350
825

1,065,000
1,838,994

356,841

2,195,835

6,795
510,000
1,000
1,575
2,900
8,000
38,000
25,000
31,824
72,500
35,000
18,000
24,000
1,200
7,500

5,600
42,000
1,200
4,000
500
875

1,250,000
2,087,469

474,356

2,561,825



crinandma
HARBOR MARINA

3 S. Front Street
Fernandina Beach Florida
(904) 310-3300 Fax (904) 310-3451

MARKETING PLAN



Westrec Marinas Marketing Plan
Jor

The Fernandina Harbor Marina

Overview

Studies performed by the Marine Industries Association of South Florida indicate that the
marine industry contributes millions of dollars in revenue annually to local economies. All of
Florida is a winter haven for “snowbirds” and regional marinas draw boaters from the northeast,
mid-west, and Canada in addition to the local population. Fernandina Harbor appeals to captains
and yacht owners alike as they are drawn to the Marina by the destination location, amenities,
and personalized service. In addition, the mega yacht market continues overall to be very active.
This market segment retains a certain economic resilience in the industry. Those marinas due for
upgrades or renovation are remodeling a number of slips to accommodate these larger vessels to
lure this market segment to their facility. The economy remains extremely strong, new and used
sales continue to grow with most yachts now travelling far and wide. The Caribbean charter
market is also booming with many people once again able to afford a luxury vacation in the
islands.

Fernandina Beach has an excellent location for vessels traveling up and down the eastern
seaboard. Its unique location and quaint downtown community provides an excellent retreat for
those boaters looking to recover from a long trip or those that wish to explore Mother Nature at
its best. Fernandina Harbor is a link in the Florida chain of Westrec Marinas and provides
boaters opportunity to access the consistent, quality experience that they have come to know at
Westrec whether traveling to northern climes for the summer or returning snowbirds in the
winter months. The entire community benefits when the Fernandina Harbor Marina is visited by
transient boaters and every visitor is enriched by the experience that is Fernandina Beach.

Objectives

Westrec’s marketing plan for all of their marinas includes three primary objectives;

» To increase occupancy and utilization of the Marina

» To increase exposure via promotional strategies and other marine associations

» To provide complete customer service



Strategy

One of the greatest strengths Westrec brings to bear is its nationwide network of marinas
and excellent reputation among boaters. In addition to the promotional plan we have in place
outlined below, the word of mouth and referrals from our other regional Westrec Marinas always
help to build occupancy and enhance relationships among other vendors and related businesses.
Our main goal of any marketing or promotional plan is to maximize revenues through effective
slip management with the greatest possible average boat length per space.

Highlights of the promotional plan we established for Fernandina Harbor Marina
included the development of a new web site for the Marina that is linked to Westrec’s corporate
site and the creation and utilization of marketing collaterals and a new brochure that has been
distributed throughout our family of marinas and at trade shows that we participate in worldwide.
In addition, Westrec holds and sponsors other events targeted at the yachting market featuring
our marinas.

Plan Focus

Advertising and Marketing

Westrec currently markets Fernandina Harbor Marina through a variety of methods.
These include print advertising, the internet, boat shows, events, sponsorships, and most
importantly through Westrec’s company operating philosophy which emphasizes complete
customer service and personalized attention in all interactions of marina staff with the vessel’s
owner, its captain and crew. In the day-to-day operations of a yacht, whether it is corporate or
privately owned, it is most often the yacht’s captain who makes the decision of where to berth
the vessel especially in more populous destinations where there is more than one option
available. Tt is for this reason that Westrec’s marketing program for Fernandina Harbor Marina
targets these marine professionals in addition to yacht owners themselves.



Westrec print advertising for the Marina includes the back cover of Dockwalk, a well established
and modern magazine for global crew, and a V; page ad in The Triton a popular monthly
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Superyacht
Society’s Gala

MARINAS Magazine
Navigating the Good Life WWW.WESTREC.COM

newspaper geared to the same market. In addition, there are full page print ads in conjunction
with our other regional Westrec marinas placed in the Southern Waterway Guide, Waterway
Facilities Guide, and Embassy Cruising Guide. This same full page ad also runs in Boat
International (formerly “Showboats”) Magazine, a very upscale magazine catering to the mega
and super yacht market, on a schedule which includes issues with specific distribution such as
the Global Order Book, the I[onaco Yacht Show, and the Fort Lauderdale and Miami
International Boat Shows. During Westrec’s tenure, Fernandina Harbor Marina has had a three



page spread in Marinalife and over the years also coverage in Dockwalk and Soundings as well
as others. Currently Fernandina Harbor Marina is on ActiveCaptain which is an app used by
Garmin owners to share boating experiences and information, and it is also on Dockwalk.com
and Salty Southeast Cruisers Net. All keep fellow captains and boaters connected by sharing
information on where to go and stay on the water.

The Fernandina Harbor Marina, along with our other area properties, continues to be
promoted at numerous domestic and international boat shows to reach the global mega yacht
marketplace. Westrec participates in the Annual Monaco Yacht Show every Septembet, the Fort
Lauderdale International Boat Show, Miami :

International Boat Show, the Newport Charter
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Show and METS (Marine Equipment Trade e Dalbant P L2}
Show in Amsterdam) as well the Annual T l-b:: LW‘:'—T—":‘T& L@M"ﬂi
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(IMBC), and other International Boat and trade
shows held throughout the region.

Our regular promotion at shows such as
the Antigua Charter Show and St Maarten will
resume once these areas fully recover from the
2017 Hurricanes Irma and Maria. In today’s
yacht world, it is common for vessels to spend
the summer season in the Mediterranean or the
northeast U.S. and travel to Fort Lauderdale or
the Caribbean for the winter season. We have
established excellent relationships with the yacht
transport companies and through our contacts in
Europe are able to garner a good share of this
market.

As we have noted, over the last ten years other
marinas in Florida have attempted to lure to
mega yachts to their facilities, renovating older
marina basins to accommodate a number of these
vessels. Westrec has adjusted their marketing ) AT T sk cicon
and promotions accordingly to meet the needs of

the market. We expect Fernandina Harbor Recent half page ad in the Triton
Marina to attract a steady market share as a new

accommodation for these mega yachts.



Special Events

Each year Westrec and Fernandina Harbor Marina have continued to sponsor and support
the annual Isle of Eight Flags Shrimp Festival. This event now in its S6" year is one of the
largest in the country. It is well-attended by land and by sea and is a huge boost to the local
economy. The Marina hosts the best decorated boat contest and the blessing of the fleet. This
event brings many people through the marina showcasing all we have to offer. In 2020,
attendees will reap the benefits of the all new facility.

Westrec’s Annual Captain and Crew Appreciation party hosted by Westrec’s Sunrise
Harbor each year is one of the premier events for this market sector. Held every April to
celebrate the “end” of the season, this “thank you” aimed at professional captains and crew has a
different theme every year with prizes given for the best costume. Past year’s themes included a
Buccaneer Ball (Pirates of the Caribbean), Wizard of Oz, Great Gatsby Speakeasy, and Casino
Royale (Bond 007) among others. It is a huge event and allows us the opportunity to promote all
of Westrec’s marinas in the region and build customer loyalty. These parties, by target invitation
only, include food, beer, wine, and entertainment with 85% of the cost born by our sponsors who
are marine related businesses who also serve the mega yacht market sector.

Other events sponsored by Fernandina Harbor Marina through Westrec include
Dockwalk’s Annual Crew Party and the National Marine Suppliers Annual Cancer Awareness
Crew Party. These are both huge events during the Fort Lauderdale International Boat Show
In partnership with other area Westrec marinas, Fernandina Harbor sponsors the International
Superyacht Society’s (ISS) Distinguished Crew Award and the ISS Annual Gala. This
Distinguished Crew honor is reserved for the best of the best, a captain and crew who exemplify
the highest level of expertise and professionalism in the super yacht industry. Each year the
winner is chosen from a slate of candidates who have been nominated by fellow colleagues in the
industry. Westrec has been sponsoring this award since its inception over ten years ago



Promotional Plan

The promotional plan we have in place for the Fernandina Harbor Marina includes the following
elements:

® Creation of advertising and sales collateral including brochures, cards, and other
promotional material such as signage, burgees, etc.

® Created new website dedicated to Fernandina Harbor Marina www.fhmarina.com this site
will be revised and updated once the current marina renovations are complete and
operational.

® Advertising in appropriate trade and consumer magazines and publications as necessary.

® Placement of editorial in appropriate trade and consumer magazines and publications
including newsletters.

® Presence on Westrec’s
corporate web site

Navigating the good life

- ——

® Inclusion in all Westrec’s
promotional pieces
distributed to our member
database.

® Promotion at Fort
Lauderdale and Miami
International Boat Shows,
Monaco Yacht Show, the
AMI International Boatyard
and Marina Conference, the
Annual International
Superyacht Society Gala,

and other marina industry . .
events. . CA/M"A“/ TOWER PARK RESORY

) i UNITED STATES + LATIN AMERICA
® (Creation and promotion of

new spemal events tailored to One of the booth panels from Westrec’s trade show booth
the Fernandina Harbor features Fernandina Harbor Marina

Marina, to bring the

community to the waterfront.




CrHaNAmNa
HARBOR MARINA

3 S. Front Street
Fernan dina Beach Florida
(904) 310-3300 Fax (904) 310-3451

LONG TERM LEASE

]

EXAMPLE




LEASE

between
HARBOUR TOWNE ASSOCIATES,
a California General Partnership
("Landlord")

and

a Corporation,
("Tenant")

Marine Repair Building
Harbour Towne Marina
Dania Beach, Florida



LEASE

1. Basic Terms.

(a)

(b)

(©)

(d)

©
®
(®
(b
0]
)

(k)

Landlord's Name and Address: Harbour Towne Associates, a California General Partnership
801 N.E. Third Street
Dania, FL 33004
Attn: Marina Manager
Telecopy No: (954) 922-5485

With a Copy To: Harbour Towne Associates
c/o Westrec Marina
16633 Ventura Boulevard
Sixth Floor
Encino, California 91436
Attn: William Anderson
Telecopy No: (818) 907-1104

Tenant's Name and Address:

A Corporation
Attn:
Telecopy No: o
Premises; Approximately square feet in the Marine Repair Building, depicted on

Exhibit A, attached hereto, located at Harbour Towne Marina, Dania, Florida, (the
“Marina”) and all fixtures and improvements located in such area.

Term: Commencing on , 2010, and ending on , 201 , unless extended or
terminated earlier in accordance with this Lease.

Basic Rent: / month plus sales tax

Percentage Rent: Waived

Security Deposit:
~
Business to be conducted on Premises:

Monthly Common Area Maintenance Charge: Waived

Utilities are to be paid by Tenant or Landlord as indicated:

Water Landlord Electricity Tenant
Gas N/A Sewer Landlord
Telephone Tenant Garbage Landlord *

* Except that Tenant will be responsible for the removal of any Hazardous Material.

Date of Lease:
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2. Premises.

2.1 Real Property. Landlord hereby leases to Tenant, and Tenant hereby leases from Landlord the Premises.
Tenant acknowledges that Tenant has examined the Premises prior to executing this Lease and agrees that the Premises are in
acceptable working order and repair and are suitable for Tenant's intended purpose. Tenant accepts the Premises as is and
understands that Landlord makes no express or implied warranties of habitability, suitability, quality, condition, merchantability or
fitness for any particular purpose or use concerning the Premises, and Tenant hereby waives all such warranties.

22 Relocation of Tenant. Landlord, at its sole expense, on at least 60 days prior written notice, may require
Tenant to move from the Premises to another area of comparable size; provided, however, that Tenant by written notice to Landlord
may elect not to move to the other space and in lieu thereof to terminate this Lease. In the event of any such relocation, Landlord will
pay all expenses of moving Tenant’s furniture and equipment to the relocated premises. Occupancy of the new Premises shall be
under and pursuant to the terms of this Lease.

23 The Master Lease, Tenant acknowledges that Landlord's right to occupancy and control of the Marina has
been granted pursuant to a lease (the "Master Lease") from the City of Dania ("Master Landlord"), All of Tenant's rights hereunder
are subject and subordinate to the provisions of the Master Lease. Tenant has received a complete copy of and reviewed the Master
Lease. Landlord will promptly forward any future amendments to the Master Leasc to Tenant. In the event that the Master Lease
shall be terminated for any reason whatsoever, this Lease shall likewise terminate without further liability to either party. During the
term of this Lease. Tenant does hereby expressly assume and agree, for the benefit of Landlord and Master Landlord, to perform and
comply with and be bound by, as such obligations relate to the Premises, each and every obligation of and restriction on Landlord
under the Master Lease except for the payment of rent. The obligations that Tenant has assumed under this Section are hereinafter
referred to as "Tenant's Assumed Obligations." Tenant shall indemnify and hold Landlord free from and harmless and defend
Landlord against all liability, judgments, costs, damages, claims or demands, including reasonable attorneys' fees, arising out of
Tenant's failure to comply with or perform Tenant's Assumed Obligations.

3. Rent.

3.1 Basic Rent. All Basic Rent shall be payable in advance, on the first day of each calendar month during the
term of this Lease. If the first month of the Lease is a partial calendar month, Basic Rent shall be due on the first day of the term of
this Lease for that partial month. At the beginning of each Lease year after the initial Lease year, the Basic Rent payable for that
Liease year shall be the Basic Rent payable for the previous Lease year increased by the same percentage as the Consumer Price Index
published immediately prior to that Lease Year shall have increased from that published immediately prior to the previous Lease year.
For the purposes of this Lease, the term "Consumer Price Index" shall refer to the Consumer Price Index for all Urban Consumers -
U.S. City Average (All Items) compiled by the U.S. Department of Labor - Bureau of Labor Statistics based on 1982-84 as 100. In no
event shall the Basic Rent payable in any year be less than that payable during the previous year.

3.2 Payment of Rent. Rent payments shall be delivered to Landlord at Landlord's address. Checks shall be
made payable to the Marina. "Rent" hereunder shall include Basic Rent, Percentage Rent, if applicable, and as "Additional Rent,"
such other sums and expenses payable by Tenant on the terms and conditions specified in this Lease. Rent payable for any fractional
portion of a month or year at the beginning or end of the term of this Lease shall be a like fraction of the Rent due for an entire month
or year. If any Rent payment is not received within five days after it is due, Tenant shall pay a late charge of 5% of such payment, or
interest from the date Rent was due at the maximum lawful rate, whichever is greater.

4, Security Deposit. Tenant has deposited with Landlord the Security Deposit as security for the full performance and
observance of each of Tenant's obligations under this Lease. If Tenant is in default under this Lease, Landlord may use the whole or
any part of the Security Deposit to satisfy any sum due to Landlord or to defray any expense or damage reasonably incurred by reason
of the default. In the event that all or part of the Security Deposit is so used, Tenant shall on demand pay to Landlord a like sum to
replenish the Security Deposit. Landlord is not a trustee of the Security Deposit and may commingle it or use it in ordinary business.
No interest shall accrue on it. At the termination of this Lease or any extension or renewal thereof, if Tenant is not then in default,
Landlord shall return the remaining balance of the Security Deposit to Tenant or, at Landlord's election, to the last assignee of
Tenant's interest. If Landlord shall transfer its interest in the Marina during the term of this Lease, Landlord may pay the Security
Deposit to the transferee and Landlord will then be released from all liability to Tenant for the return of the Security Deposit.
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5. Use.

(a) Tenant shall operate on the Premises the business described in Section 1 and shall use the Premises for no other
purposes without the specific consent of Landlord, which consent may be withheld in Landlord's sole discretion. Tenan't shall
continuously and at all times actively and diligently operate its business on the Premises in a first class and rcput_able manner. Fenant
shall employ its best business judgment, efforts and abilities to operate its business on the Premises in an efficient and businesslike
manner so as to enhance the reputation and attractiveness of the Premises and the Matina.

(b} No use shall be made or permitted to be made of the Premises, nor any act done, which may in_crease the
existing rates of insurance upon the building within which the Premises are located, or which may cause the cancellation of any
insurance policy covering said building or any portion thereof. 1f any act on the part of Tenant or use of the Premises by Tenant shall
cause, directly or indirectly, an increase of Landlord's insurance expense, said additional expense shall be paid by Tenant to Landlord
upon demand. Such payment by Tenant shall not limit Landlord in the exercise of any rights or remedies. Tenant, at its sole expense,
shall comply with any and all requirements pertaining to the use of the Premises, or of any insurance organization or company, which
compliance may be necessary for maintenance of reasonable fire, extended coverage, public liability and other insurance upon the
building and the appurtenances thereto.

(c) Tenant shall not commit, or suffer to be committed, any waste or nuisance upon the Premises.

(d) Tenant shall keep the Premises open for business from 8:00 a.m. to 5:00 p.m. seven days each week or such
other hours as Landlord and Tenant may mutually agree.

(e) Tenant shall not vacate or abandon the Premises at any time during the term of this Lease. If Tenant shall
abandon, vacate or surrender the Premises, or be dispossessed therefrom by process of law or otherwise, any personal property
belonging to Tenant and left in or upon the Premises shall be deemed abandoned at the option of Landlord.

(f) Tenant shall not post or erect any signs at the Premises or elsewhere in the Marina without Landlord's prior
written consent.

(g) During boat shows or other promotional events occurring at the Marina, Landlord will have the exclusive right
to utilize all slip and parking areas at the Marina, without abatement of Rent.

(h) Tenant assumes full responsibility for the safety and security of Tenant, Tenant’s employees and customers, any
other people at the Marina because of Tenant (e.g., visitors, sales people, etc.) and all of such persons’ personal property (e.g., cars,
boats, equipment) while such persons and property are at the Marina.

6. Compliance with Laws/Hazardous Materials.

6.1 Compliance with Laws. Tenant shall, at Tenant's cost and expense, cause the Premises to be used in
accordance with all: (a) laws, ordinances, codes, licenses, permits, orders, rules, regulations and requirements of every duly
constituted governmental or quasi-governmental authority or agency ("Laws") applicable to Tenant or the Premises, including without
limitation, all applicable Laws pertaining to air, water and upland runoff/stormwater quality, fuel storage tanks, Hazardous Materials
(as defined below), air emissions and other environmental matters ("Environmental Laws"), all zoning and other land use matters and
the Americans with Disabilities Act; (b) similar applicable orders, rules and regulations of any regulatory, licensing, accrediting,
insurance underwriting or rating organization or other body exercising similar functions; (c) policies of insurance at any time in force
with respect to the Premises; and (d) the Marina rules. If Tenant receives any notice that Tenant or the Premises is in default under or
is not in compliance with any of the foregoing, or notice of any proceeding initiated under or with respect to any of the foregoing,
Tenant will promptly furnish a copy of such notice to Landlord.

6.2 Hazardous Materials Upon Premises Prohibited: Indemnity Tenant shall not have or allow any Hazardous
Materials upon, about or beneath the Premises or the Marina, except (i) small quantities of Hazardous Materials commonly used in
normal office operations or for premises cleaning and maintenance and used for those purposes by Tenant and (ii) boat fuel, oils and
other fluids contained in the boat in-use fuel tank, engine or other mechanical system. In no event shall Tenant install, cause or allow
any underground or aboveground storage tank or any condition at the Premises that requires a hazardous waste treatment, storage or
disposal permit under the federal Resource Conservation and Recovery Act, 42 U.S.C. § § 6901 et seq., or any analogous state or
local law. Without limiting the provisions of Section 21.6, Tenant shall indemnify, defend and hold Landlord and all officers,
directors, partners, shareholders, agents, employees, representatives and affiliates of Landlord and of any affiliated company or person
harmless from and against any and all Environmental Damages (as defined below). Tenant's obligation under this Section shall
survive the expiration of this Lease.
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6.3 Definitions.

(1) “Environmental Damages" means all claims, judgments, damages, losses, penalties, fines, liabilities
(including strict liability), encumbrances, liens, costs and expenses of investigation and defense of any claim, whether or not such
claim is ultimately defeated, and of any good faith settlement of a claim, of whatever kind or nature, contingent or otherwise, matured
or unmatured, foresceable or unforeseeable, including without limitation reasonable attorneys' fees and disbursements and consultants'
fees, any of which are incurred at any time as a result of (i) any Hazardous Material that comes to be present at, or is disposed on or
released at or from the Premises during the term of this Lease (except to the extent any Hazardous Material existed on the Premises
prior to the Term of this Lease), (ii) any Hazardous Material that comes to be present or is disposed on or released at or from 1?13
Marina due to Tenant's action or inaction, or (iii) the breach of any provision of Section 6 of this Lease involving Hazardous Material
or Environmental Laws, including without limitation lost profits, con sequential damages (foreseeable or unforeseeable), diminution of
property value, claims brought by or on behalf of employees of Tenant (with respect to which Tenant waives any immunity to which
it may be entitled under any industrial or worker's compensation laws), fees incurred for the services of attorneys, consultants,
contractors, experts, laboratories and all other costs incurred in connection with the investigation or remediation of such Hazardous
Materials or breach of Section 6 as required by law and as necessary to make full economic use of or restore the full economic value
of the Premises or any other affected property or otherwise expended in connection with such conditions.

(2) “"Hazardous Material” means any substance (i) which is or becomes defined as "hazardous" under any
federal, state or local Law, (ii) which is toxic, explosive, corrosive, flammable, infectious, radioactive, carcinogenic, mutagenic or
otherwise hazardous and which is or becomes regulated as such by any federal, state or local governmental authority, (iii) the
presence of which requires investigation or remediation under any federal, state or local law, (iv) which causes or threatens to cause a
nuisance upon or waste to the Premises, the Marina or adjacent properties or threatens to pose a hazard to the health or safety of
persons on or about the Marina, or (v) without limitation contains gasoline, oil, diesel fuel or other petroleum products, asbestos or
polychlorinated biphenyls (PCB's).

6.4 Obligation to Remediate. Notwithstanding the obligation of Tenant to indemnify Landlord pursuant to this
Lease, at Landlord's option Tenant shall, at its sole cost and expense, promptly take all actions required by any federal, state or local
governmental agency or political subdivision or reasonably necessary to mitigate Environmental Damages. Such actions shall
include, but not be limited to, the investigation of the environmental condition of the Premises, the preparation of any feasibility
studies, reports or remedial plans, and the performance of any cleanup, remediation, containment, operation, maintenance, monitoting
or restoration work, whether on or off of the Premises. Tenant shall take all actions necessary to make full economic use of and
restore the full economic value of the Premises and any other affected area, notwithstanding any lesser standard of remediation
allowable under applicable law or governmental policies. All such work shall be performed by one or more contractors, selected by
Tenant and approved in advance and in writing by Landlord. Tenant shall proceed continuously and diligently with such actions,
provided that in all cases such actions shall be in accordance with all applicable requirements of governmental entities. Any such
actions shall be performed in a good, safe and workmanlike manner and shall minimize any impact on the business conducted at the
Premises and any other affected area. Tenant shall pay all costs in connection with such investigatory and remedial activities,
including but not limited to all power and utility costs, and any and all taxes or fees that may be applicable to such activities. Tenant
shall promptly provide to Landlord copies of testing results and reports that are generated in connection with the above activities.
Promptly upon completion of such investigation and remediation, Tenant shall permanently seal or cap all monitoring wells and test
holes to industrial standards in compliance with applicable federal, state and local laws and regulations or such more stringent
specifications as may be necessary to make full economic use of and restore the full economic value of the Premises and any other
affected area, remove all associated equipment, and restore the Premises and any other affected area to the maximum extent possible,
which shall include, without limitation, the repair of any surface damage, including paving, caused by such investigation or
remediation hereunder. Within 10 days of demand therefor, Tenant shall provide Landlord with a bond, letter of credit or similar
financial assurance evidencing that the necessary funds are available to perform the obligations established by this paragraph.

7. Personnel. All personnel employed by Tenant shall be clean, neat, courteous and responsive to the needs of boat
owners and other customers at all times. Tenant and Tenant's employees and customers shall park their vehicles only in areas
designated by Landlord.

8. Alterations. Tenant shall not make any alterations, additions or improvements to the Premises without the written
consent of Landlord, which may be withheld in Landlord’s sole discretion.

9. Liens. The interest of Landlord in the Premises shall not be subject to liens for improvements made by Tenant.
Tenant will not permit to remain and will promptly discharge, at its cost and expense, all liens, encumbrances and charges upon the
Premises or any part thereof. Landlord shall have and is hereby given authority to enter upon the Premises at any time to post any
notices which, in its opinion, shall be necessary to hold Landlord harmless from any claim or liability arising out of any work done on
the Premises. Landlord may require Tenant to execute and cause to be recorded a memorandum of this Lease or such other
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documents as Landlord may determine to be necessary to effect such purposes. If Tenant shall fail to discharge such liens as
aforesaid, then, in addition to any other right or remedy of Landlord, Landlord may, but shall not be obligated to, discharge the same
cither by paying the amount claimed to be due or by procuring the discharge of such lien, by depositing in court or by giving security
or in such other manner as is or may be prescribed by law. Any amounts paid by Landlord for any of the aforesaid purposes and all
reasonable expenses of Landlord, including counsel fees, with interest thereon at rate of the lesser of 12% per annum or the maximum
rate allowed under the law, from the date of payment, shall be repaid by Tenant to Landlord on demand and if unpaid, may be treated

as Additional Rent.

10. Assignment and Subletting. Tenant shall not sublet, assign, transfer, mortgage, pledge, hypothecate or encumber
this Lease or any interest therein, without the prior written consent of Landlord, which Landlord may give, withhold or condition in
its sole discretion. A change in the control of Tenant shall constitute a transfer for purposes of this Lease. A consent (o one
assignment or subletting shall not be deemed to be a consent to any subsequent assignment or subletting. Any assignment or
subletting without such consent shall be void, and shall, at the option of Landlord, terminate this Lease. In any event, Landlord's
consent to any assignment or subletting shall not relieve Tenant from any obligation under this Lease. In the event of default of any
assignee of Tenant in the performance of any of the terms hereof, Landlord may proceed directly against Tenant without the necessity
of exhausting remedies against such assignee. Landlord shall have the right to assign all or any portion of its rights under this Lease.
If Landlord so assigns its rights under this Lease, such assignee shall become Landlord hereunder.

il Maintenance. Landlord shall maintain the structural soundness of the Premises, which portions are limited to
foundation, exterior walls and roofs. Tenant shall, at Tenant's sole cost and expense, maintain all other portions of the Premises and
every part thereof in good, neat and sanitary condition and repair, at all times free from trash and rubbish. Tenant shall repair all
damage to the Premises resulting from use and wear by Tenant. Tenant shall be responsible for the repair or replacement of any
broken windows or doors and shall maintain and repair all equipment within the Premises, all heating, ventilating and air conditioning
equipment and all electrical facilities within the Premises. All repairs and replacements made by Tenant under this Section or the
Section entitled "Damage to Premises" shall be made under the supervision and with the approval of Landlord, and shall be of a
quality equal to the original work. At the reasonable request of Landlord, Tenant, at Tenant's expense, shall remedy any condition on
the Premises not in keeping with the pleasing appearance of the Marina. Tenant expressly waives the benefit of any statute now or
hereinafter in effect which would otherwise afford Tenant the right to make repairs at Landlord's expense or would terminate this
Lease due to Landlord's failure to keep the Premises in good order, condition and repair. If Tenant fails to perform its obligations
under this Section or the Section entitled "Damage to Premises," Landlord may, at its option (but shall not be required to), enter upon
the Premises, after five days' prior written notice to Tenant, and put the same in good order, condition and repair and the cost thereof
together with interest at the maximum lawful rate shall become due and payable as Additional Rent to Landlord upon its demand.

12, Taxes. Tenant shall pay, ten days prior to delinquency, all taxes, assessments, license fees and public charges levied
for or during the term of this Lease against or on Tenant's business operations, trade fixtures, leasehold improvements, merchandise or
any personal property in possession of Tenant, or installed by or for Tenant, in, upon or about the Premises. Such obligation is
assumed by Tenant whether such assessment is made against Tenant in the first instance or is made against Landlord. Landlord shall
pay the real property taxes on the land and building included in the Premises. Tenant shall pay and hold Landlord harmless from all
sales taxes payable on account of this Lease and Tenant's sales made pursuant to this Lease.

13. Surrender Upon Expiration or Termination. Tenant shall, upon the expiration or earlier termination of this Lease for
any reason as provided herein, immediately and without notice from Landlord, surrender and deliver up the Premises in such
condition as may be consistent with the performance of all the Tenant's obligations in this Lease and shall deliver all keys to
Landlord. Unless Landlord requires their removal, all alterations, improvements, additions and fixtures upon the Premises shall be the
property of Landlord upon the expiration or earlier termination of this Lease.

14. No Abatement. No abatement of Rent or other compensation shall be claimed or allowed for loss, inconvenience or
discomfort arising from the making of repairs, alterations or improvements to any areas within the Marina, including the Premises.

15. No Representations. Tenant hereby specifically covenants that all of the terms of this Lease have been fully and
completely set forth herein and no promises or representations have been made by Landlord or any of its agents or representatives
except as specifically set forth herein. No surrender of this Lease on Tenant's part, and no modification or waiver by Landlord of any
of the terms hereof, shall be binding upon Landlord unless in writing signed by a general partner of Landlord or other authorized
officer or member of Landlord.

16. Holding Over. If, with Landlord's consent, Tenant holds possession of the Premises after the termination or
expiration of this Lease, Tenant shall become a tenant from month to month on the same terms and conditions contained herein except
that Basic Rent shall be increased by 50%.
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17. Entry by Landlord. Landlord and its authorized partners and employees shall be permitted during the term of this
Lease to visit and inspect the Premises during normal business hours. Landlord shall not enter the Premises without cause and prior
notice to Tenant outside of normal working hours. However, in the event of an emergency requiring immediate admission, if Tenant
shall not be personally present to open and permit an entry into the Premises, Landlord or its agents may forcibly enter the same
without rendering Landlord or such agents liable to any claim or cause of action for damages by reason thereof and without in any
manner affecting the obligations and covenants of this Lease.

18. Default by Tenant: Remedies.

18.1 Default. The following shall constitute a default by Tenant under this Lease:

1 Any failure to pay Rent when due.

(i) Any failure to perform the services and obligations agreed to be performed by Tenant pursuant to the
Section entitled "Use," if such failure is not cured within ten days after notice from Landlord as to such
failure.

(iii) Any breach of any other covenant or agreement of Tenant contained herein where Tenant does not
commence and proceed diligently to cure such breach within 30 days after notice from Landlord as to such
breach.

@iv) Any abandonment of the Premises by Tenant.

W) The filing by Tenant of a voluntary petition in bankruptcy, or the adjudication of Tenant as bankrupt or
insolvent, or the filing by Tenant of any petition or answer secking or acquiescing in any reorganization,
arrangement, composition or similar relief under any present or future federal, state or other law or
regulation relating to bankruptcy or insolvency or a general assignment by Tenant for the benefit of
creditors.

(vi) Any failure to perform Tenant’s Assumed Obligations.

Landlord may, at its option (but shall not be required to), cure any default by Tenant and any costs incurred by
Landlord in so doing, together with interest at the maximum lawful rate, shall become due and payable as Additional Rent to Landlord
upon demand.

18.2 Remedies. In the event of any default or breach by Tenant, Landlord may at any time thereafter, in
Landlord's sole discretion, with or without notice or demand and without limiting Landlord in the exercise of a right or remedy which
Landlord may have by reason of such default or breach do any one or more of the following:

(i) Terminate Tenant's right to possession of the Premises by any lawful means, in which case this Lease
shall terminate and Tenant shall immediately surrender possession of the Premises to Landlord. In such event, Landlord shall be
entitled to recover from Tenant all damages incurred by Landlord by reason of Tenant's default including, but not limited to, the cost
of recovering possession of the Premises, expenses of reletting, including necessary renovation and alteration of the Premises,
reasonable attorneys' fees, the worth at the time of award by the court having jurisdiction thereof of the amount by which the unpaid
Rent and other charges and adjustments called for herein for the balance of the term after the time of such award exceeds the amount
of such loss for the same period that Tenant proves could be reasonably avoided, and that portion of any leasing commission paid by
Landlord and applicable to the unexpired term of this Lease. Unpaid installments of Rent or other sums shall bear interest from the
date due at the maximum legal rate.

(i) Maintain Tenant's right to possession, in which case this Lease shall continue in effect whether or not
Tenant shall have abandoned the Premises. In such event, Landlord shall be entitled to enforce all of Landlord's rights and remedies
under this Lease, including the right to recover the Rent and any other charges and adjustments as may become due hereunder.

(iii) pursue any other legal remedy now or hereafter available to Landlord under the laws of judicial
decisions of the State of Florida.

19. Damage to Premises.

19.1 Damage to Structure of Premises. If the structure of the Premises, i.e. roof, foundation or exterior walls,
shall be partially damaged by fire, storm or other casualty, tepair shall be made by Landlord with reasonable dispatch. In the event of
the substantially total destruction of the structure of the Premises by fire or otherwise, or if the damage shall be so extensive that it
cannot, in the opinion of Landlord, be repaired within three months from the date of such damage, then at Landlord's option the Rent
shall be paid only up to the time of such destruction or damage and this Lease and the term thereof shall thereupon cease, except that
Tenant shall be and continue to be liable for any destruction or damage caused or permitted by Tenant. Notwithstanding the other
provisions of this Section, Landlord shall not be obligated to incur any repair or reconstruction expense for the structure of the
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Premises in excess of the proceeds of any insurance policy maintained by Landlord payable to Landlord for such expense. Landlord
shall have no obligation to repair or rebuild any of Tenant's fixtures, equipment, tenant improvements or personal property and
Landlord shall not be liable for any loss or damage to any such property suffered by Tenant. Notwithstanding the provisions of the
Section entitled "Maintenance" and this Section, Tenant shall pay the cost of repair and replacement due to damage or injury done to
the structure of the Premises by Tenant or Tenant's agents, employees, contractors, licensees or invitees. Tenant shall pay such
amount to Landlord upon demand as Additional Rent, plus interest at the maximum lawful rate from demand until payment.

19.2 Nonstructural Damage to Premises. If the Premises (other than the roof, foundation or exterior walls), or
any of Tenant's fixtures, equipment, tenant improvements or personal property are damaged or destroyed, Tenant shall, at its sole
expense, repair or replace such damage or destruction as soon as reasonably possible and this Lease shall continue in full force and
effect. Tenant waives the benefit of any law which provides that a lease terminates upon the destruction of the thing which is leased.

20. Waiver of Claims. Landlord shall not be liable to Tenant and Tenant hereby waives all claims against Landlord for
any injury or damage to any person or property in or about the Premises by or from any cause whatsoever other than resulting from
the willful misconduct or negligence of Landlord or its employees.

21. Insurance.

21.1 Liability Insurance. Tenant shall, at its sole expense, obtain and keep in force and effect a policy of
combined single limit, bodily injury and property damage insurance against any liability arising out of the conduct of Tenant's
business and the ownership, use, occupancy or maintenance of the Premises, all areas appurtenant thereto and the Marina. The policy
shall insure performance by Tenant of the indemnity provisions of this Lease and shall include premises/operations, independent
contractors and personal injury liability coverages. Such insurance shall be a combined single limit policy in an amount not less than
$1,000,000.

21.2 Property Insurance. Tenant shall, at its sole expense, obtain and keep in force during the term of this
Lease, a policy of insurance covering loss or damage to: (i) the Premises (other than the structure of the Premises, i.e., roof,
foundation or exterior walls) unless such loss or damage is caused solely by the negligence or willful misconduct of Landlord or
Landlord's agents, employees, contractors, licensees or invitees; (ii) the structure of the Premises, if such loss or damage is caused by
Tenant or Tenant's agents, employees, contractors, licensees or invitees; and (iii) Tenant's fixtures, equipment, tenant improvements
and personal property on the Premises, against all perils included within the classification of fire, extended coverage, vandalism,
malicious mischief, special extended perils (all risk) and sprinkler leakage. Such policy shall be in the amount and on the terms
reasonably required by Landlord.

21.3 Waorkers' Compensation and Employer's Liability. Tenant shall maintain workers' compensation insurance
for all of Tenant's employees who work on the Premises as mandated by state regulations. Workers' compensation insurance shall
include Longshoreman Harbor Workers Act and maritime law coverage. Tenant shall maintain employer's liability insurance in an
amount that is the greater of $100,000 or the amount required by applicable statutes.

21.4 Insurance Policies. The insurance required hereunder shall be procured from a responsible insurance
company or companies authorized to do business in the state where the Marina is located and satisfactory to Landlord. Each policy
shall name Landlord, Westrec Marina Management, Inc. and any lenders holding mortgages on Landlord's interest in the Marina as
additional insureds and shall include loss payable clauses satisfactory to Landlord. Each policy shall state that the insurance is
primary over any insurance carried by Landlord. Tenant shall deliver to Landlord the originals or certificates of all insurance policies
required to be carried by Tenant pursuant to this Section at least 30 days prior to: (i) the beginning of the initial Lease term; and (ii)
the expiration of any policy or policies being replaced during the term of the Lease, together with evidence that the premiums
therefore have been paid. All policies shall contain an endorsement prohibiting cancellation of coverage, reduction in coverage or any
other modification except after 15 days prior written notice to all parties in interest.

21.5 Waiver of Subrogation. Landlord and Tenant each hereby waive any and all rights for recovery against the
other or against the officers, employees, agents and representatives of the other for loss of or damage to such waiving party's property
or the property of others under its control to the extent that such loss or damage is insured under any insurance policy in force at the
time of such loss or damage. Tenant shall, upon obtaining the policies and insurance required hereunder, give notice to the insurance
carrier or carriers that the foregoing mutual waiver of subrogation is contained in this Lease.

21.6 Indemnity. Tenant shall indemnify and hold each of Landlord, all persons and companies affiliated with
Landlord, and all officers, directors, partners, shareholders, agents, employees, representatives and affiliates of Landlord and of any
affiliated company or person (the "Indemnitee") harmless from and against all cost, loss, expense, suits, judgements, claims or liability
(including attorneys' fees) (collectively, the "Claims") arising from Tenant's use of the Premises and/or the Marina and from the
conduct of Tenant's business or from any activity, work or thing done, permitted or suffered by Tenant in or about the Premises and/or
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the Marina or elsewhere and from any breach or default in the performance of any obligation on Tenant's part to be performed under
the terms of this Lease (including Tenant's noncompliance with any laws, as provided in Section 6), except to the extent the Claim
atises from the willful misconduct or gross negligence of the Indemnitee. If any action or proceeding is brought against the
Indemnitee by reason of any such Claim, Tenant shall, upon notice from the Indemnitee, defend the same at Tenant's expense by
counsel satisfactory to the Indemnitee. Landlord need not have first paid any claim in order to be defended or indemnified. This
Section shall survive termination of the Lease.

22, Landlord's Liability. Tenant shall look solely to the estate of Landlord in the Marina, subject to the rights of any
mortgagee in respect of the Marina, for the collection or satisfaction of any judgment or other judicial process requiring the payment
of money by Landlord in the event of any default by Landlord under this Lease or any breach by Landlord of any duties relating to
this Lease or the Premises; and no other property of Landlord shall be subject to levy, execution or other procedures for the
satisfaction of Tenant's remedies.

23. Eminent Domain. If all or any part of the Premises are taken by reason of any exercise of the power of eminent
domain, whether by a condemnation proceeding ot otherwise, then this Lease shall terminate as of the date of such taking or transfer.
Landlord shall be entitled to all awards and to all purchase monies attributable to the Premises, except as to any part of the award
attributable to the improvements installed in the Premises at Tenant's cost, which said part shall be payable to Tenant.

24. Attorneys' Fees. In the event of any action or proceeding brought by either party against the other under this Lease,
the prevailing party shall be entitled to recover, for the reasonable fees of its attorneys in such action or proceeding. The attorneys'
fee award shall not be computed in accordance with any court fee schedule, but shall be such as to fully reimburse all attorneys' fees
reasonably incurred. Landlord shall be entitled to attorneys' fees, costs and expenses incurred in the preparation and service of notices
of default and consultations therewith, whether or not a legal action is subsequently commenced in connection with such default.

25. Waiver. The failure of Landlord to insist in any one or more instances upon strict performance of any of the
covenants of this Lease shall not be construed as a waiver or relinquishment for the future of such covenant, rule or regulation, but the
same shall continue and remain in full force and effect. The receipt by Landlord of Rent, with knowledge of the breach of any
covenant hereof, shall not be deemed a waiver of such breach, and no waiver by Landlord of any provision hereof shall be deemed to
have been made unless expressed in writing and signed by Landlord. Even though Landlord shall consent to an assignment hereof, no
further assignment shall be made without express consent in writing by Landlord. The delivery of keys to the Premises to any officer
or employee of Landlord or to Landlord's agent shall not operate as a termination of this Lease or as a surrender of the Premises.

26. Notices. Communications relating to this Lease shall be in writing and shall be delivered personally, sent by United
States mail, first class postage prepaid, by telecopy, or by private messenger or courier service, to the parties or their assignees at the
addresses as set forth in Section 1. A party may change these addresses by written notice to the other delivered in accordance with
this Section. If a communication is mailed under this provision, it shall be deemed received on the earlier of: (i) five business days
after it is mailed; or (ii) the date it is actually received. A communication by any other method permitted under this Section shall be
effective when actually received.

27. Successors and Assigns. This Lease and every provision hereof shall bind, apply to and run in favor of Landlord,
its successors and assigns, and of Tenant and the successors and assigns of Tenant. The term "Landlord" as used herein shall mean
only the owner or owners at the time in question of the interest in the Premises which Landlord currently holds and in the event of any
transfer of such interest, Landlord herein named (and in case of any subsequent transfers the then transferor) shall be relieved from
and after the date of such transfer of all liability with respect to Landlord's obligations thereafter to be performed. The obligations
contained in this Lease to be performed by Landlord shall be binding on Landlord's successors and assigns only during their
respective periods of ownership.

28. Estoppel Certificate. Tenant shall at any time upon not less than ten days' prior written notice from Landlord
execute, acknowledge and deliver to Landlord a statement in writing: (i) certifying that this Lease is unmodified and in full force and
effect (or, if modified, stating the nature of such modification and certifying that this Lease, as so modified, is in full force and effect)
and the date to which Rent and other charges are paid in advance, if any; and (ii) acknowledging that there are not, to Tenant's
knowledge, any uncured defaults on the part of Landlord hereunder, or specifying such defaults if any are claimed. Any such
statement may be relied upon by any prospective purchaser or encumbrancer of the Premises. At Landlord's option, Tenant's failure
to deliver such statement within such time shall be material breach of this Lease or shall be conclusive upon Tenant: (i) that this Lease
is in full force and effect, without any modification except as may be represented by Landlord; (ii) that there are no uncured defaults
in Landlord's performance; and (iii) that not more than one month’s Rent has been paid in advance.

29. Encumbrances by Landlord; Subordination. Landlord shall have the unrestricted right to encumber its interest in the
Premises. Tenant agrees that this Lease, at Landlord's option, shall be subordinated to any mortgage or deed of trust, whether presently
encumbering the Premises, or which may hereafier be placed on the Premises, and to any advances to be made thereunder, any interest
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thereon and all renewals, replacements and extensions thereof. Tenant shall execute and deliver, without cost to Landlord, whatever
instruments may be required to reflect such subordination, including an agreement to attorn to any mortgagee or beneficiary under any
mortgage or deed of trust or any purchaser at a foreclosure sale or any transferee by deed in lieu of foreclosure. If Tenant fails to execute
and deliver any such documents or instruments, Tenant irrevocably constitutes and appoints Landlord as Tenant’s special attorney-in-fact
to execute and deliver any such documents or instruments.

30. Joinder. Upon written request from Landlord, Tenant shall promptly join in all applications for permits, licenses or
other authorizations required by any governmental agencies or other body claiming jurisdiction in connection with any work which
Landlord may desire to undertake.

31. No Offer. Preparation of this Lease by Landlord or Landlord’s agent and submission of same to Tenant shall not be
deemed an offer to Tenant to lease. This Lease shall become binding upon Landlord and Tenant only when fully executed by both
parties.

32. Miscellaneous. This Lease is governed by the internal laws of the state in which the Marina is located and any
question arising hereunder shall be construed or determined according to such law. Headings at the beginning of each numbered
Section of this Lease are solely for the convenience of the parties and are not a part of this Lease. Time is of the essence of this
Lease. If any provision of this Lease is or is held to be invalid or unenforceable, then to the extent possible all of the remaining
provisions of this Lease shall remain in full force and effect and shall be fully binding upon the parties hereto. Any modification to
this Lease must be in writing. This Lease is the entire agreement of the parties and supersedes all prior agreements, negotiations or
understandings between the two parties with respect to the subject matter of this Lease.

33, Utilities and Common Area Maintenance.

33.1 Utilities. Tenant and Landlord shall each pay the cost of the utilities for which it is responsible as indicated

in Section 1.

34, Radon Disclosure. In accordance with Section 404.056, Florida Statutes, Landlord hereby notifies Tenant
as follows: Radon is a naturally occurring radioactive gas that, when it has accumulated in a building in sufficient quantities, may
present health risks to persons who are exposed to it over time; levels of radon that exceed federal and state guidelines have been
found in buildings in Florida; and additional information regarding radon and radon testing may be obtained from the applicable
county public health unit.
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IN WITNESS WHEREOF, Landlord and Tenant have executed this Lease as of the date below their signature below, to be

effective as of the date set forth at the beginning of this Lease.

HTM blank master lease

“LANDLORD”

HARBOUR TOWNE ASSOCIATES,
A CALIFORNIA GENERAL PARTNERSHIP

By: PS Marinas 3
a California Limited Partnership
its corporate general partner
By: Westrec Investors, Inc.
a California corporation
its corporate general parther
By:
Jeffrey K. Ellis, Vice President
Date:
By: PS Marinas 4
a California Limited Partnership
its corporate general partner
By: Westrec Investors, Inc.
a California corporation
its corporate general partner
By:
Jeffrey K. Ellis, Vice President
Date:
"TENANT"
A_ CORPORATION
By:
Name:
Title:
Date:
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PERSONAL GUARANTY

The undersigned, , absolutely and unconditionally guarantees performance of the obligations of

,a ~corporation, under that certain Lease dated , 2010, between
o ., ("Tenant") and Harbour Towne Associates ("Landlord"). The undersigned agrees to pay all expenses,
including attorneys' fees, of enforcing this guaranty. Landlord may, without in any way affecting the liability hereunder of the
undersigned: (i) release, renew or extend the time for performance of any of the obligations under the Lease; (ii) extend the Lease;
(iii) sell, release, waive or change any security held for such obligations; and (iv) otherwise deal with Tenant or with any assignee or
co-guarantor, as Landlord may elect. Notice of acceptance of this guaranty, as well as all demands, presentments, notices of protest,
notices of nonpayment, nonperformance or nonobservance, and notices of every kind or nature, including those of any action or
nonaction on the part of Landlord, Tenant, or anyone else, are hereby waived. Failure of Landlord to enforce its rights against Tenant
or concessions made by Landlord to Tenant shall not affect the guarantor's liability hereunder. Upon any default by Tenant, Landlord
may, at its option, proceed directly and at once, without notice, against the undersigned to collect and recover all amounts and
obligations hereby guaranteed, or any portion thereof, without: (i) proceeding against Tenant or any other person or entity; or (ii)
foreclosing upon, selling, or otherwise disposing of or collecting or applying any property, real or personal, securing said obligations
or any renewals or extensions thereof.

Dated: =
Signature
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3 S. Front Street
Fernandina Beach Florida
(904) 310-3300 Fax (964) 310-3451

MAINTENANCE
PLAN



WESTREC MARINAS - MAINTENANCE PLAN
Fernandina Harbor Marina

Years of experience in the marina industry have resulted in Westrec having significant
maintenance expertise. We are familiar with problems specific to the marina industry, such as
corrosion, exposure, salt-water damage, etc., and know how to prevent and repair damage to
property, fixtures or equipment. The maintenance program for Fernandina Harbor Marina
consists of several elements, including routine maintenance plans, regular inspection schedules
and disaster preparedness plans. The best maintenance program is one that takes an offensive
approach to maintaining the environment and infrastructure of a marina. For this reason,
Westrec places a great deal of emphasis on practicing preventive maintenance, the training of
employees and the preparation of disaster plans. Our commitment to maintaining and improving
a property, so that its value is preserved, is what sets Westrec apart from other marina operators.

Environmental Controls

Westrec provides certain environmental controls for each of their properties. Among
these are a Spill Contingency Plan, Emergency Procedure and Evacuation Plan, and a Hurricane
Preparedness Plan. All marina employees are trained in all aspects of these plans. In addition,
policies are in place relative to any boat service or marine service subcontractors working on
vessels within the managed premises of the Fernandina Harbor Marina. These policies protect
not only the environment, but the interests of the Marina and the City of Fernandina Beach as
well. Westrec is proud that two of its properties in Florida were among the first to be recognized
with Clean Marina Awards from the United States Environmental Protection Agency in 1996.
Since that time our facilities have continued to be environmental award winners, designated
“Clean Marinas” and “Clean Boatyard” adhering to Best Management Practices for marinas at
all of our facilities across the nation. In addition, our former property in Jamaica, the Errol Flynn
Marina, is an international “Blue Flag” facility, one of only three marinas throughout the
Caribbean that presently holds this Blue Ribbon of marina compliance. This international
designation is only achieved by those marinas that are in total compliance with all environmental
standards, make only minimal impact on our environment, and can measure up to the constant
scrutiny of the Blue Flag rating committee. Westrec achieved this designation for the Errol
Flynn Marina during our management term there up until the Marina was sold.

In 2010 at the commencement of Westrec’s agreement for the operation of Fernandina
Harbor Marina, we worked hard to complete all the requirements to become a designated “Clean
Marina” by the State of Florida Department of Environmental Protection. We established rules,
regulations, and environmental contracts to be signed by all subcontractors coming onto the
property, in addition to their providing and maintaining proper certificates of insurance on file
with the marina office. ~ As required by various agencies, we secured all licenses (i.e. radio and
occupational licenses, etc.) as necessary.



Westrec also instituted other certain and definite environmental controls for Fernandina
Harbor Marina. Among these are a Spill Contingency Plan, Emergency Procedure and
Evacuation Plan, and a Hurricane Preparedness Plan. Our marina employees are trained in all
aspects of these plans. These policies protect both the interests of the marina and the
environment as well. As a result Fernandina Harbor Marina was awarded the Clean Marina
designation in 2011.

Westrec takes pride in maintaining all of its facilities in good order, and in a sanitary and
safe condition. Where appropriate, Westrec makes every attempt to recycle when possible,
whether simply aluminum cans, paper products and glass bottles or vessel waste oil.

Westrec properties have a standard of routine maintenance for all of its marina facilities outlined
as follows:



Routine Maintenance

Daily
= Restrooms and the surrounding area will be cleaned every morning as follows:
- Trash will be removed.

- Floors, walls, windows, stalls, urinals, toilets, mirrors, —counters,
etc. will be washed and sanitized.

- Soap dispensers, paper towels and toilet tissue will be replenished.
- Restroom repairs will be made immediately.
= Patrol all walkways, driveways, and grounds for debris and hazards

= Sweep, clean or wash any areas as required to avoid accumulations of dirt, sand leaves or
other debris.

= (Collect all garbage from property and buildings

Weekly

*  Any preventive maintenance tasks on docks, equipment or restrooms required to insure
minimal failure, down time, and customer inconvenience.

Monthly
= Pest control.
= Lubricate locks and hinges on all gates and doors to prevent corrosion.

» Spray all electrical shore power plugs with approved anti-corrosive spray.

Semi-annually

= Pressure wash all docks.

Annually
= Al HVAC units will be serviced by qualified technicians to insure proper operation.

= Interior and exterior painting of all buildings and fixtures as needed.



Inspections

As part of the routine and scheduled maintenance program, regular property inspections are
made. Fire and emergency equipment inspections are completed with the frequency required by
state and local regulations. Westrec add any other mutually agreed upon lists of particular
maintenance inspections that the Marina owner would like to be documented in a log available
for inspection on a regular basis.

Other inspections are conducted as follows:

Daily

= All docks will be inspected for loose fendering, shore power outlet covers, debris in the water
or on the docks. General conditions will be evaluated.

»  All perimeter security fences to insure integrity against theft and intrusions.

= Restrooms will be inspected throughout the day as often as necessary to insure cleanliness
and adequate supplies. (See Routine Maintenance above.) Realizing that clean restrooms are
a high priority for boaters, special attention will be given to the condition of the restrooms
during special events or any time that usage is high.

Weekly

» All lighting on the docks and property.
» All utilities for docks and slips.

= All emergency pumps, generators and equipment.

Monthly

*  Dolphin piles at low tide
= Electrical shore power
= HVAC units

» All driveways and sidewalks



Semi-annually

« All fasteners for cleats and fendering will be inspected for tightness and general condition.

Aunnually

»  All access covers from power sources will be removed and physically inspected. Necessary
repairs will be made immediately.

= All roofs will be inspected.
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Fernandina Harbor Marina
Mooring Field Expansion ROl Analysis

Current Daily Weekly Monthly Reported Income for mooring ball only
2013- 2014- 2015- 2016- 2017- 2018-
Rate Rate Rate 2014 2015 2016 2017 2018 2019
Usable Balls 15 15 12 12 12 12
s s s s S $
20 105 360 25,260 30,570 33,939 11,854 27,553 25,835
$ S S $ $ $
Per Ball 1,684 2,038 2,828 988 2,296 2,153
Proposed Anticipated Income
2013- 2014- 2015- 2016- 2017- 2018-
Daily | Weekly | Monthly 2014 2015 2016 2017 2018 2019
72 Balls Rate Rate Rate 15 15 12 12 12 72
Current rate w/72 S S S S S S
balls 20 105 360 121,248 | 146,736 | 203,634 71,124 165,318 155,011
72 balls w/ 25 % S S S S S S
Increase 25 135 450 151,560 | 183,420 | 254,543 88,905 206,648 193,764
INCOME

COST (4000 PER BALL)

ROI

193,764

288,000

16 MONTHS
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Fernandina Harbor Marina
Northern Expansion Cost Analysis

The expansion cost analysis was

previously completed by ATM.

ATM is available to provide a copy

of that analysis if needed.



DUE DILIGENCE SERVICES FOR MARINA EXPANSION

FERNANDINA HARBOR MARINA

CITY OF FERNANDINA BEACH, FLORIDA

MARCH 2016

APPLIED TECHNOLOGY & MARAGEMENT
L]

APPLIED TECHNOLOGY AND MANAGEMENT, INC.
2201 NW 40™ TERRACE
GAINESVILLE, FLORIDA 32605
386-256-1477
WWW.APPLIEDTM.COM
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1.0 INTRODUCTION

1.1  PURPOSE OF THE STUDY
The City of Fernandina Beach has the opportunity to acquire riverfront lands adjacent to and

north of the current City marina facility. As part of the due diligence effort for the acquisition,
the City sought professional services to assess the feasibility of expanding the current
marina operation by adding dockage north of the marina in front of these riparian lands and
the parcel between the subject parcel and the current City property (Water Lot #1). While
ATM previously assessed the engineering feasibility of this change to the marina in the mid-
1090s, the City is specifically interested in assessing (to the maximum extent possible
without acquiring environmental permits) the regulatory and financial feasibility of
implementing a plan similar to the one developed in 1996,

1.2 APPROACH AND METHODOLOGY
ATM reviewed and adapted the 1996 plan and made a preliminary assessment of the

permittability of such a plan under the regulatory environment and rules in place in 2018.
This assessment was based on available information and some discussions/meetings with
the agencies. The scope did not include the various additional studies (such as bathymetric,
environmental resource and soil investigation surveys) that will need to be conducted in the
future to obtain permits and complete design work. ATM utilized readily available information
and our best professional judgment at this stage to complete this diligence task.

To assess potential financial viability, ATM developed a concept-level cost estimate for the
plan, gathered available financial projection information from the City's marina manager and
developed a synoptic financial model.



2.0 CONCEPT DEVELOPMENT

ATM developed a base map for concept development utilizing drawing files from previous
marina studies, the most recent Corps of Engineers Examination Survey for the Harbor
(August 2015), recent rectified aerial photography, and a boundary and features survey
completed by Manzie & Drake 15 December 2015. Figure 1 depicts the existing conditions
before marina expansion.

ATM developed two concepts for comparison in the financial modeling exercise. The first
concept assumes that the current north basin can be expanded northward across the
neighboring parcel in a similar configuration to what is there now. The second option
provides a scaled down concept that assumes that the water in front of the neighboring
parcel can't be crossed with marina docks except within the confines of the privately held
submerged lands of Water Lot #2.

Both concepts align the docks and moored vessels as much as possible with the prevailing
tidal currents to allow the natural currents to maintain a navigable condition. Features such
as dense piling, cross-current docks, etc. all impact the tidal flows and result in increased
deposition sediments that much later be removed by maintenance dredging.

As part of this larger exercise, ATM will be reviewing arrangements for the South Basin to
promote circulation and reduce maintenance dredging. Realigning the docks on the south
side of the marina should also improve circulation on the north side in the area of the
proposed expansion. Side-tie dockage is also far more efficient than dedicated wetslip
arrangements in a highly transient marina. Currently, there are 7 docks with main piers that
are perpendicular to the tidal flow, which is increasing siltation in the South Basin.

21 CONCEPT 1

Concept 1 (Figures 2 & 3) utilizes the naturally deep water north of the marina and expands
the three docks in the North Basin to the northern property line (with a 10ft offset) of the
subject property. The inner two most docks are angled shoreward to take advantage of the
water and broaden the fairways. The outer dock will be an expansion of the existing wave
attenuator along the alignment of the federal deep-draft shipping channel. The concept
provides for approximately 2,316 LF of additional side-tie dockage or 46 slips (depending on
the vessels actually utilizing the space). This is the base concept in the financial model.



2,2 CONCEPT 2

ATM developed Concept 2 (Figure 4) because of uncertainties associated with the ability to
cross the water in front of the parcel contiguous to the City property. This concept provides
for a smaller marina that fronts only the waters adjacent to the riparian lands of the subject
property. Both the northern most shore perpendicular dock and the outer most dock would

be constructed of wave attenuator material.

Because the deed for the subject property includes a perpetually easement for dockage
across the intervening (“Simmons”) parcel, Concept 2b (Figure 2b) was developed to
provide additional small boat or dingy dockage and better access to the existing marina
facility. Concept 2b extends the inner most dock from the marina to and across the Simmons
and subject parcels. Because this dock would be constructed on privately owned

submerged lands, a lease would not be required from the state of Florida to build this dock.
This concept provides approximately 903 LF of dockage or 19 slips (depending on
configuration). This concept was included in the financial model as a comparison to the

base case (Option 1).



3.0 REGULATORY DUE DILIGENCE

In conjunction with concept development, ATM evaluated the concept proposals against
current rules and procedures for obtaining environmental permits and discussed the
proposals with relevant agency staff. The review included need for dredging and dredged
material management, impact on threatened or endangered species, impact to sensitive
aquatic resources, water quality impacts and flushing, impact to navigation, and need for the
use of sovereignty submerged lands. Of these only two issues were identified that could
adversely impact the ability to obtain permits from the US Army Corps of Engineers —
Jacksonville District (CESAJ) and the NE District of the Florida Department of Environmental
Protection (FDEP).

31 SHIPPING CHANNEL

Because the development of the proposed concepts will not require the “discharge of
dredged or fill material into waters of the United States”, ATM believes that a Section 404
Clean Water Act (CWA) permit would not be required from CESAJ. However, the
construction of the docks in navigable waters will require a Section 10 Rivers and Harbors
Act (RHA) permit from the Corps. This application will trigger a public notice with comment
period, public interest review, and review of the potential impacts to ecological resources
from National Marine Fisherles Service (NMFS) and the US Fish and Wildlife Service
(USFWS). The only red flag uncovered in this review is the location of an authorized federal
deep-draft shipping channel (see any of Figures 1 - 5) adjacent to the proposed attenuator

extension. To ensure for safe navigation, CESAJ typically requires that an offset of at least
100 ft be maintained from the authorized bottom channel edge for any structures.

While the deep-draft shipping channel is currently not being used for active shipping to the
Rayonier plant and is not being maintained (dredged), it is still authorized and any proposal
to construct docks within 100 ft of the channel edge will trigger opposition from navigation
interests. The location of the federal channel was one of the larger issues that required
resolution in the late 1990s when the permit to construct the current North Basin docks was
issued. The permit that was issued in 1999 reflects the resolution among the navigation
interests that the federal channel would be relocated 100 ft westward and the marker
(Lighted Buoy 10) marking the western edge of the current channel would be relocated

100 ft to the west. The history of the channel realignment proposal Is included In an
Appendix to this report.



However, the marker buoy was never relocated and it appears that the Corps and the US
Coast Guard never realigned the channel on the available navigation charts. Because the
channel has not been used for shipping since the 1980s and there are no hazards to
navigation for the Atlantic Intracoastal Waterway (AIW) in this reach, no issue with the

present dock configuration has arisen.

ATM met with representatives from CESAJ to discuss the potential shipping channel issue
and to solicit a cursory review of the proposal for any other potential regulatory issues. The
Corps has asked for comment on the proposal internally but has not given ATM any
indication of whether the 1999 resolution would still be acceptable if the marina was
expanded as shown in Concept 1 or Concept 2b. As late as 2014, the local sponsor, The
Ocean Highway Port Authority (OHPA,) still supported the westward channel shift. The 2014
strategic plan is a|sc§ included in the Appendix. That document states:.

In 2010, the USACE agreed to a western realignment of both the
Fernandina Harbor Channel and the Intracoastal Water Way to the west to
allow a sufficient setback to these channels from marina improvements to
the Fernandina Beach Marina. With the realignment, the IWW and main
channel would have a minimum of 150 ft setback from the marina to the
easterly most portions of the IWW and 1 00 ft from the Harbor channel.

Deep-draft shipping below Mile 3 of the Fernandina Harbor project is unlikely to begin again
any time soon and there are no known plans for CESAJ to reestablish maintenance
dredging in this reach. Because both the local sponsor and the harbor pilots still support the
channel realignment, it seems that the 1999 proposal could still be undertaken to remove
any potential navigation concern if shipping is ever reinstituted. However, CESAJ has not
confirmed this and has maintained that they do not have to consider the 1999 agreements
when the City applies for permits to construct the expansion.

3.2 SUBMERGED LANDS

The City will require an Environmental Resources Permit (ERP) and a lease for the river

bottoms held in public trust by the state of Florida preempted by the construction of the
proposed marina in Concept 1. All of the docks shown in Concept 1 would be over

sovereign submerged jands.



According to FAC 18-21.008 (Applications for Lease), the Applicant must have “satisfactory
evidence of sufficient upland interest to the extent required by paragraph 18-21.004(3)(b),
FAC” (FAC 18-21.008(1)(a)3.) FAC 18-21.004(1) covers the general proprietary interest

issues. Relevant portions are quoted here:
(1) General Proprietary.

(a) For approval, all activities on sovereignty lands must be not contrary to
the public interest, except for sales which must be in the public interest.

(c) When satisfactory evidence of sufficient upland interest is not fee
simple title, the term of the sovereignty submerged lands authorization will
pe determined by Rule 18-21.008, 18-21.009 or 18-21.010, F.A.C., if
applicable. However, in no case shall the term exceed the remaining term
of the sufficient upland interest unless the fee simple title holder agrees to
become a co-holder of the sovereignty submerged lands authorization.

(d) For construction of docks and piers when satisfactory evidence of
sufficient upland interest is not fee simple title, the applicant's interest
must cover the entire shoreline of the adjacent upland fee simple parcel or
65 foot, whichever is less. However, this provision shall not apply to
existing docks or piers constructed in conformance with previously
applicable rules of the Board where the proposed activity is repair that is
consistent with the applicable provisions of the rules of the Board; minor
modifications that do not change the boundaries of the preempted area
previously authorized; or where such activities result in reduced
preemption within the confines of the preempted area previously

authorized.

FAC 18-21.004(3) states.
(3) Riparian Rights.

(a) None of the provisions of this rule shall be implemented in @ manner
that would unreasonably infringe upon the traditional, common law riparian
rights, as defined in Section 253.141, F.S., of upland property owners
adjacent to sovereignty submerged lands.



(b) Satisfactory evidence of sufficient upland interest is required for
activities on sovereignty submerged lands riparian to uplands, unless
otherwise specified in this chapter. Public utilities and state and other
governmental agencies proposing activities such as utility lines, roads or
bridges must obtain satisfactory evidence of sufficient upland interest prior
to beginning construction, but need not provide such evidence as part of
any required application. Satisfactory evidence of sufficient upland interest
is not required for activities on soversignty submerged lands that are not
riparian to uplands, or when a governmental entity conducts restoration
and enhancement activities, provided that such activities do not

unreasonably infringe on riparian rights.

(c) All structures and other activities must be designed and conducted in a
manner that will not unreasonably restrict or infringe upon the riparian

rights of adjacent upland riparian owners.

(d) Except as provided herein, all structures, including mooring pilings,
breakwaters, jetties and groins, and activities must be set back a minimum
of 25 feet inside the applicant’s riparian rights lines. Marginal docks,
however, must be set back a minimum of 10 feet. Exceptions to the
setbacks are: private residential single-family docks or piers associated
with a parcel that has a shoreline frontage of less than 65 feet, where
portions of such structures are located between riparian lines less than 65
fest apart, or where such structure is shared by two adjacent single-family
parcels; utility lines; bulkheads, seawalls, riprap or similar shoreline
protection structures located along the shoreline; structures and activities
previously authorized by the Board: structures and activities built or
occurring prior to any requirement for Board authorization; when a letter of
concurrence is obtained from the affected adjacent upland riparian owner;
or when the Board determines that locating any portion of the structure or
activity within the setback area is necessary to avoid or minimize aclverse

impacts to natural resources.

ltis not clear that the “easement” provided in the 1984 Warranty Deed for the subject
property grants the holder of the subject property “sufficient upland interest” in the Simmons

parcel for the State to grant the necessary submerged lands lease. The deed states:



Party of the First Part (herein "Grantor’) reserves for itself and its
successors and assigns an easement over and upon the walkways and
docks located on the water side of said lands for the purpase of docking,
loading, unloading and maintaining fishing boats and other watercraft. The
easements over said walkways shall be nonexclusive, but the easement
over and upon the right to use said docks for mooring boats and other
watercraft shall be exclusively Grantor's. Grantees shall not intentionally
interfere with Grantor’s aforesaid use of said docks. Grantor also reserves
such riparian rights as are necessary for the use and maintenance of said
docks and walkways. In connection with its use of the docks, Grantor may
alter or reconfigure the docks, add clocks and connect them {o the
walkway, provided such alterations. reconfigurations and/or additions do
not unreasonably interfere with Grantees' use of the aforesaid lands and

the walkway.

Grantor agrees to maintain in good condition the present docks and
walkways any alterations, reconfigurations or additions thereto created by
Grantor. Parties of the Second Part (herein "Grantees") may add
additional walkways to the existing walkway at their expense. but
Grantees shall maintain in good condition any such additional walkways.
Any additions constructed by Grantees shall not interfere with Grantor's
use of the walkway and docks. Grantees shall maintain all driveways and
loading ramps in good condition and shall not alter or relocate them

without the consent of Grantor.

The City has been in discussion with Mr Simmons, the owner of the intervening parcel, and
it appears that some accommodation can be reached to give the City the interest required to
obtain the lease from the State, but there is still some uncertainty until agreements are
reached and legal documents finalized that will be acceptable to the state. Concept 2b was
therefore developed as an alternative to the base concept and included in the financial
model in case the lease for state submerged lands cannot be obtained.



4.0 FINANCIAL FEASIBILTY

ATM used its synoptic (“snapshot”) pro forma projection model to evaluate the proposed
base concept (Concept 1) and an alternative (Concept 2b) for the marina expansion. The
probable cost estimates and the projected stabilized occupancy, slip rates and user
categories were used to provide input into the model. Operational and financing information
are included only in a simplified way, from analysis of industry benchmarks.

4.1 Introduction

The synoptic pro forma model is a first tier, simplified evaluation that excludes cash flow, slip
absorption, detailed expense budgeting, and equity and debt financing assumptions. This
model has proven extremely useful in the feasibility stage project for evaluating marina
concepts, slip mix, and alternatives. ATM will typically begin development of our more
detailed ten-year pro forma projection model during design development when the
uncertainties associated with cost estimates, phasing, landside development, etc. diminish.

The snapshot model is intentionally designed to be somewhat conservative. Ancillary profit
centers are not included and expenses are likely overestimated. Other revenue sources may
be 20% and up to 50% of marina revenues according to the IMI benchmark study, but the
driver of revenue in top performing and large facilities is always the dockage.

4.2 Schedule of Assumptions

The Schedule of Assumptions gives the basic inputs for the financial model. The following
is a brief description of each assumption or input.

Marina Dockage —~ This shows the available slips for each concept and the linear footage of

dockage provided by the two concepts.

Rates — Shows the year-round rates for different type of berthing in US Dollars per Foot per
Day ($/LF/day). It was assumed as a simplification that large numbers of slips will have
gither long term lease or daily transient rates.

Occupancy — Shows the annual average occupancy for the various type and size of slips.
They are all assumed to be stabilized at different occupancy percentages, based on the type
of dock and usage (long term lease or transient). Some of the occupancy rates may be
conservatively low, but may be studied in more detail in the future.



Fuel — Fuel revenue is based on a $0.21 mark-up per gallon for gasoline and $0.23 per

gallon for diesel based on current marina practice.

Utilities — Water & Electric — Utilities are generally charged in one of two ways at a marina
facility: 1) Based on metered usage or 2) A standard “plug” fee charged on a daily or
monthly basis. For this analysis, we have assumed a plug fee for power connection for
transient vessels only as is current marina practice. Utilities are included in the slip fees for

annual lease boaters.

Store Revenue — Trailing sales for 2015 were used to project sales increases that would be
expected at the store from marina expansion. Current cost of goods sold (COGS) averages
55% on store items. To project the sales increase expected from marina expansion, store
sales were converted to dollars of sales per boat night leased at the facility and the

projected increase in boat nights was multiplied by this value.

Expenses — Operating expenses for the facility are presented as a percentage of total
revenue. The percentage for Region Il (SE United State) from the International Marina
Institute’s (IM1) 2000 Financial and Operational Benchmark Study for Marina Operators was
47.7%. Because the marina operation is already existing and covers significant fixed
operating expenses, the additions will only incur variable costs. We therefore chose a value
slightly below the regional benchmark average (40%) to estimate marina expenses

expected from the expansion.



Schedule of Assumptions Preliminary Comparison Model

Feinandina Harbor Marina Expansion

Sllps Linear Footage
Capacity Wetslip Utllities Occupancy Scenarlo (%)
Option 1 Option 2 Option ¢ Oplion 2b
Seeloy
Resldentlal Slips 22 12 1,006 526 Residential Slips F0.00 |Stabilization
Translent Dockage 13 5 702 257 Transient Dockage 310
Megayachls 1 1 136 51 Mepayachls 520 slandard  BO%
Commercial Dockage 2 1 79 70 Cominercial Dockage $0 ransfents  75%
Day Use Dockage '’ 0 0 0 0 Day Use Dockage (1) $0 megayachis  75%
g 1,923 003 commercial  100%
% Takers dayusa  650%
Residential Slips a0
Transient Dockage 90%
Megayachts 90%
Commersial Dockage 100%
Total 38 19 [ 3848 803 Day Use Dockage (1) 0%
Sllp Revenue Rates Seasonallty Fuel Sales Expenses
SiiUmonth  Slttday  season {monihs) annial factor
Friel Markup
Resldentlal Slips $ 1900 $0.62 12 0.900 Unleated (Premium) $0.21 | Operating Expenses (% gross)
Trans|ant Dockage $2 00 8 0435 Dieseal $0.23 '
Magayachis $2.00 4 0100 Diesel (megayachts) $0.23 40.0%
Commercial Cockage | § 2090 $0.69 12 1.000 inclutie? {YIN) Y
Pay Usa Dockage (1) $0.00 12 0.500
Quantities Sold (gal/occ. slip/year)
Store Revenue Bost Nights Untgated 1,100
Liesel
Trailing Revenue $ 81,669 fiscal 2018 Exisling 22,639 meqayachls 100,000
COGS $ 44,918 55% Option 1 9,989 residential 5,600
Profit $ 36,751 Optlon 2b 5124 commarcial 10,000]
{ransiants 9,500

4.3 Projected Revenue Streams
Revenue streams for berth leases, utilities, fuel, and store sales are shown on this schedule.

Revenue stream tables typically project revenue by four user categories: residential (long-
term leases), transient (short-term leases), megayachts (rates for short-term dockage only),
and commercial dockage (long-term leases). A fifth category for day use dockage
(restaurant, shopping, etc.) is included for future model flexibility but is not used. In fact, the
current operation does not have separate rates for the two categories of annual lease
boaters (residential and commercial) or the two categories of transient boaters (transients
and megayachts). However, these were included for flexibility as commercial boats and
megayachts are typically charged more than residential boaters and smaller transient boats

respectively.



Slip Revenue — Shows the expected linear feet of dockage available and occupied for each
of the berth categories (slip sizes), along with the totals. The total available footage was
reduced by the seasonal factor calculations shown in the Assumptions. The occupied
footage is multiplied by the expected lease rates and the potential revenue shown.

Fuel Revenue — Shows the annual projected fuel income based on the markups shown in
the Assumptions. Gallons per occupied slip assumptions were based on past marina fuel
sales with category adjustments based on past projects and knowledge.

Utility Revenue — Shows the annual utility revenue for power based on the plug fees and
assumed percent takers of power for occupied slips.

Store Revenue — Shows the calculated store sales per boat night based on current annual
boat nights and trailing sales for fiscal 2015. This value was then multiplied by projected
boat nights for the two concepts to estimate future increases to store sales. Net profit from
these sales was obtained by removing the COGS.

In benchmark studies conducted in the US, dockage revenue for resort marinas was on
average under 40%. However, dockage revenue for larger marinas and top performing
marinas exceeds 60% of total revenue. In the past, banks and lenders consider dockage
revenue a much more stable revenue stream than concessions, repairs and other ancillary
revenue streams (which can change significantly with management).



CONCEPT 1 CONCEPT 2b CONCEPT 1 CONCEPT 2b
LF (w/ neasonal tsetar)  LF (w/ seasonal factor) Rate (foot/day)
Residential Slips 906 473 $0.62 $206,513 $107,730
Transient Dockage 305 12 $2.00 $222,933 $81,692
Megayachts 13.8 5.1 $2.00 $9,867 $3,734
Commercial Dockage 79 70 $0.69 $19,713 $17,506
Day Use Dockage (1) 0 0 $0.00 $0 $0
Annual Sales $469,128 $210,662
Fuel Type Gallong/slip Markup CONGEPT 1 CONCEPT 2b
annual {w/ seasonal factor)
Unleaded 990 $0.21 $4,650 $2,426
Dlesel (megayachts) 10,000 $0.23 $2,300 $2,300
Diesel (resldentiat) 4,950 $0.23 $26,462 $13,283
Diesel (commercial) 10,000 $0.23 $3.616 $3.211
Digsel (translent) 4,133 $0.23 $12,124 $4,443
Total Annual Net Profit $32,411 $18,008
Takers (slips) annual
{w! seasonal factor)
Daily Rate CONCEPT 1 CONCEPT 2b CONCEPT 1 CONCEPT 2b
Resldential Slips incl. In lease 18 9 $0 30
Transient Dockage 510 [} 2 $18,240 $6,684
Megayachis $20 0 0 $a57 $657
Commercial Dockage Inc!, In lease 2 1 $0 50
Day Use Dockage (1) no utlities 0 0 $0 $0
Annual Sales $18,887 $7,341
CONCEPT 1 CONCEPT 2b
Store Sales ($/boat night) $3.61 $36,035 $18,486
Cost of Goods Sold 655% $10,819 $10,167
Total Annual Net Profit $16,216 $8,318




4.4 Concept Level Cost Estimate
Concept level quantity estimates for the primary marina elements are provided in the

schedule. Costs are based on ATM's previous experience and estimates provided by
Bellingham Marine (the manufacturer of the existing marina docks). These cost estimates
and quantities will necessarily require revisidn during future planning refinement and the
design development stage of the project. '

Fernandina Harbor Marina Expansion
FOHANG

_m
ITEM: QUANTITY] UNIT JUNITCOST| TEMCOST QUANTITY| UNIT |UNIT.COST| ITEMCOST

Dredging 0 cY $0 0 cY $0 $0
Std Floating Docks & Plling - Malns 7,790 SF 580 $701,100 4,840 SF_ $90 $435,600
Std Floating Docks - Fingers 0 SF $120 $0 0 SF $120 $0
Heavy Duty Floating Dock 5,306 SF $175 $928,550 5476 SF $175 $940.800
Gangways - standard 0 EA $156,000 $0 1 EA $16,000 $15,000
Gangways - ADA 0 EA $40,000 %0 0 EA $40,000 80
Utilities - power, std_slip 37 EA 57,500 $275.191 16 EA $7,600 $122.556
Utllittes - power, mega peds 3 EA $50,000 $160,000 2 EA $50,000 $100,000
Demolltion 1 EA $250,000 $250,000 1 EA $250,000 $250,000
Utllities - fire cabinets 9 | EA | 31560 $13.950 o | EA $1,650 0
Utilitles - sewage pumpout (In-slip) g EA $150,000 $0 0 EA $150.000 30
Subtotal Direct Gonatruction Cost $2,318,701 $1,863,958
MobillzatiorvDemobllization $185,503 $149,117
Co (It!lng, nleerlng, Dlg) i 5&: $115,940 Wi o $100654
Total Estimated Project Costs

TOTAL $2,620,233 TOTAL $2,113,727

4.5 Projected Income Statement

The basic income statement shows a comparison of projected broad-level economic
performance for each of the two modeled concepts. The four main revenues streams
considered (slips leases, utilities, fuel and store) are presented. Operating expenses are
subtracted from dockage revenue to arrive at the anticipated Net Operating Income.



This analysis shows a potential stabilized annual gross revenue for Concept 1 in excess of
$525,000 and a net operating income stream in excess of $320,000. For Concept 2b, which
has much less available dockage for lease, the total gross revenue is estimated to be
$244,000 with a NOI of nearly $150,000. The total operating return on assets (OROA)
calculated is in the order of 12.3% for Concept 1 and 7.1% for Concept 2b.

Operating Return On Assets for Marinas is a key indicator of the financial performance of an
investment, in this case a marina facility, is return on assets (ROA). ROA measures the

amount of net operating income earned on one dollar of assets (investment) and gives an
indication of how effectively assets are being used to generate profit. ROA is calculated by
dividing NOI by total assets (investment). For purposes of this analysis, we will assume no
depreciation on assets and do not include finance charges for the marina facility since we do
not know how the project will be financed at this time. Thus we are actually analyzing
Operating Return on Assets (OROA). To calculate OROA we divide an NO! (before taxes)
by estimated construction costs.

Marina Industry average OROA based on IMI benchmark study in the US shows relatively
low values on average. Average OROA of 10.4% for Region I marinas and 9.9% for “All
Marinas” is reported. However, the average OROA for “Top 25% Marinas” is 17.2%. The
benchmark information comes from the only industry-wide report of marina financials, which
only includes US facilities.

While the returns calculated by this analysis indicate that the marina concepts developed
should be financially viable, the figures should not be taken as predictive of actual dollar
returns or costs.



Projected Income Statement
Fernandina Harbor Marina Expansion

Slip Revenue $459,126 $210,662
Fuel Revenue (Profit) $32,411 $18,008
Utility Revenue $18.807 $7,341
Store Revenue (Profit) $16,216 $8,318
Total Gross Revenue $5286,651 $244 330
Operating Expenses (5204 174) ($94,404)

Other Financial Indicators & Ratios

Optlon 1 $2,620,233 Option 1 12.3%

Option 2b $2,113,727 Option 2b 7.1%

4.6 Conclusion of Marina Economic Analysis

The potential return on the marina investment is higher than industry averages for Region I
and “All Marinas” but less than what the Top 25% were achieving in 1999 for Concept 1.
Concept 2 is not expected to perform as well because it requires more expensive attenuator
docks and must carry the demolition costs at the subject property against less leasable
dockage.

When dockage plans progress to near preliminary design level, ATM recommends the
development of a more rigorous ten-year model that studies and details specific expense
categories and does not rely so heavily on industry average and non-time dependent
variables. It also must be noted that the information contained in this pro forma only covers
typical and normal operations for a single year of operation (after stabilization) and does not

account for unusual circumstances or fluctuations in prices and costs over time.



A detailed financial analysis, with cash flow projections, capital structure assumptions and
internal rate of return (IRR) calculations should be completed when more specific data
becomes available. Many variables must be considered when projecting anticipated
construction costs, revenue streams and operating expenses, all of which can be fine-tuned
over the course of development in order to suit the City's needs, increase efficiency, and
maximize profitability.



5.0 FIGURES - MARINA CONCEPTS






Z —_— e
e — ———— -~

CHANNEL













CHHaNANG
HARBOR MARINA
3 S. Front Street
Fernandina Beach Florida
(904) 310-3300 Fax (904) 310-3451

UPLAND AMENITY NEEDS

SHOWERS/RESTROOMS



Fernandina Harbor Marina
Upland Amenity needs and land

requirements for additional bathrooms / showers

The Marina currently has three bathroom suites.
These three suites include the toilet, sink and
shower. In addition, there is a single ADA accessible
unit that is not modified in this plan.

The immediate need is to double the number of
suites from 3 to 6.

These three additional suites will require no
additional footprint for the marina. By redesigning
the existing Boater’s Lounge and Bath building the
additional suites can be accommodated. All suites
would be located on the north side of the building.

The existing laundry and mop closet would be
relocated the south side of the building.
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UPLANDS ADDITIONAL

SERVICES



Fernandina Harbor Marina
Cost benefit analysis of adding additional services,

such as boat repair/servicing, dry boat storage and
an estimate of the needed required land.

This joint project will require staff

assistance to determine the City’s Code

restrictions and guidance on the path the

City wishes to follow or this development area.



Transient or Full Service




DRY STACK
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Fernandina Harbor Marina
Parking Requirements

ALL DOCKS with no extension north PARKING NEEDS

| Avg | #of | Total
Dock Length | boat | Boats | Spaces

(Length X Sides) - (Reduction for store
1N location X Sides) ((304*2)-(8*9)) 536 50/ 10.72

(Length X Sides) - (Gangway Landing X
1S Sides) (152+547+82) 781 50, 15.62

(Length X Sides) - (Gangway Landing X
2 Sides) (220*2)-(10*2) | 420 50, 8.4

(Length X Sides) - (Gangway Landing X
3 Sides) (220*1)-(10*2) | 200 50 4

(Length X Sides) - (Gangway Landing X
4 Sides) 220-40 180 50 3.6

(Length X Sides) - (Gangway Landing X
5 Sides) 250-12 238 50 4.76

((Length - Reduction for Boat Ramp) X
6 Sides) - (Gangway Landing X Sides) |((800-50)*2)-(20*2)| 1460 50, 29.2

3815 50| 76.3] 38.15

Total 9 staff members - Max shift 5
Staff people 5 man shift 5 25

40.65 |

41 parking spaces required
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Monthly Budget Report
March 2019

Overall: Six months of the fiscal year 2018/2019 represents 50.0% of the budgeted fiscal year.
Electric Franchise Fee revenue and various grant revenues have been accrued for the month of
March. All recurring expenses have been recorded. Finance will prepare budget amendments
to ensure budgeted amounts are not exceeded on a line by line basis. Reports comparing
current YTD to prior year YTD are also available. Please let the Comptroller know if you wish
to see any of these comparative reports.

General Fund: (001)

Total General Fund Revenues are above the 50.0% mark at 71.9% of the annual budget
primarily due to the timing of property tax receipts. For the month of March 93.3% or $11.8M
of the property tax receipts are recorded. General Fund revenues exceeded expenses on a year
to date bases by just over $5.7 million. Specific revenue sources we are tracking are detailed
below.

18/19 Mar 19 Mar 19 Mar 18 Mar 18
Budget YTD $ YTD % YTD $ YTD %

Local Option Gas Tax 393,321 134,900 34.3% 129,967 53.5%
Small County Surtax 1,978,258 854,697 43.2% 742,576 42.0%

(one cent sales tax)
Half Cent Sales Tax 889,256 418,587 47 1% 395,238 43.2%
Franchise Fees 1,440,000 698,487 48.5% 742,019 53.0%
Total FY 18/19 Bud 4,700,835
Total FY 17/18 Actual | 4,214,233
Total FY 17/18 Bud 4,267,927

For expenses, Finance is the only department over the 50.0% mark due to the payments of the
annual maintenance agreements for Tyler/Munis and Kronos.

Special Revenue Funds: (100-190)

Revenues plus Cash Balance Forward exceed Expenditures for all Special Revenue Funds
except Fund 190 — Law Enforcement Recovery. In Fund 190, it was anticipated that
Expenditures would exceed Revenues due to capital purchases.

Debt Service Funds: (220 —230)

Semiannual interest payment has been paid in October for the GO Bond Debt Service Fund —
Fund 220. Semiannual interest was paid in March for the Utility Bond and Futures debt.

Capital Improvement Funds: (300-330)

Revenues exceed Expenses in all the Capital Funds. There are capital commitments in the
Capital Improvements Fund (300) for a Beach monitoring, Dredging, MLK basketball courts
and the Peck Center roof and doors. Progress payments are being processed and paid.



Golf Course: (410)

Revenues exceeded Expenses due to annual memberships, snack bar sales and transfers from
the General Fund. Memberships were $7,532 lower this March year to date compared to

March 2018. March margins on Pro Shop Sales and F&B Sales are higher than the budgeted
ratio.

Airport: (420)

Revenues exceeded Expenses for the month of March. This is primarily due to the FAA Grant
accrual for the AWOS System.

Sanitation: (440)

Revenues exceeded Expenses for the month.

Wastewater: (450)

Revenues exceeded Expenses for the month. Utility Billing has caught up and all billing is
current. Collection efforts, to include the disconnect process, will resume beginning in May.

Water: (460)

Revenue exceed Expenses for the month. Utility Billing has caught up and all billing is
current. Collection efforts, to include the disconnect process, will resume beginning in May.

Stormwater: (470)

Revenue exceed Expenses for the month. Utility Billing has caught up and all billing is
current. Collection efforts, to include the disconnect process, will resume beginning in May.

Marina: (480)

Limited Marina operations continue in the current fiscal year. Construction is in underway on
the Southern Attenuator and is expected to be complete before the fiscal year end.

Fleet: (510)

Expenses exceed Revenues year to date. This Fund is meant to be self-supporting.

Utility Billing and Utility Administration: (520 — 530)

It is anticipated in the budget, that Revenues plus Cash Balance Forward exceed Expenditures
in Utility Billing and Utility Administration.



CITY OF FERNANDINA BEACH
MONTHLY MANAGEMENT REPORT
REVENUES AND EXPENDITURES
FISCAL YEAR TO DATE THROUGH MARCH 31, 2019

50.0%
VARIANCE
GENERAL FUND (001) Revised Budget Actuals Fav/(UnFav) %
REVENUES:
Property Taxes $ 12,753,306 $ 11,895,948 $ (857,358) 93.3%
Sales /Use/Fuel Taxes 2,596,579 989,597 (1,606,982) 38.1%
Franchise Fees 1,460,000 705,940 (754,060) 48.4%
Licenses/Permits 1,601,825 919,419 (682,406) 57.4%
Intergovernmental 1,514,375 689,312 (825,063) 45.5%
Charges for Services 1,348,943 643,379 (705,564) 47.7%
Fines and Forfeitures 23,700 10,512 (13,188) 44.4%
Other 148,944 96,934 (52,010) 65.1%
Subtotal 21,447,672 15,951,040 (5,496,632) 74.4%
Transfers/Reimbursements
Utility Tax 1,800,000 900,000 (900,000) 50.0%
Sanitation 36,000 18,000 (18,000) 50.0%
Wastewater 360,000 180,000 (180,000) 50.0%
Water 180,000 90,000 (90,000) 50.0%
Fleet 15,000 7,500 (7,500) 50.0%
Total Revenues (excluding cash balance) 23,838,672 17,146,540 (6,692,132) 71.9%
EXPENDITURES:
City Commission 333,373 129,293 204,080 38.8%
City Clerk 514,348 260,882 253,466 50.7%
City Manager 488,757 243,850 244,907 49.9%
Finance 764,488 435,110 329,378 56.9%
Information and Technology 730,489 280,109 450,380 38.3%
Human Resources 375,806 177,491 198,315 47.2%
City Attorney 352,708 148,529 204,179 42.1%
Planning 640,393 302,070 338,323 47.2%
Facility Maintenance 620,929 312,237 308,692 50.3%
Police 5,879,077 2,728,438 3,150,639 46.4%
Fire 4,267,286 2,045,436 2,221,850 47.9%
Fire Ocean Rescue 328,687 36,771 291,916 11.2%
Building / Permitting 1,159,808 381,673 778,135 32.9%
Code Enforcement 221,251 100,918 120,333 45.6%
Streets 2,377,841 1,079,944 1,297,897 45.4%
Downtown 84,791 28,120 56,671 33.2%
Public Assistance 58,500 12,943 45,557 22.1%
Library 14,361 3,675 10,686 25.6%
Recreation 1,105,681 436,868 668,813 39.5%
Parks 323,734 79,330 244,404 24.5%
Peck 305,363 126,169 179,194 41.3%
MLK Center 201,908 82,945 118,963 41.1%
Youth 284,561 117,269 167,292 41.2%
Aquatics 342,280 148,955 193,325 43.5%
Non-Departmental 267,183 119,148 148,035 44.6%
Contingency 90,000 0 90,000 0.0%
Transfers
Debt Service 423,720 211,860 211,860 50.0%
Capital Improvements 1,670,000 835,000 835,000 50.0%
Golf 220,000 110,000 110,000 50.0%
Cemetary 11,300 5,650 5,650 50.0%
Marina 300,000 150,000 150,000 50.0%
Subtotal 24,758,623 11,130,683 13,627,940 45.0%
Encumbrances - All Departments 288,146 (288,146)
Reserves 4,454,213 - 4,454,213
Reserves - Restricted 2,258,800 - 2,258,800
Total Expenditures (including Encumbrances) 31,471,636 11,418,830 20,052,806 36.3%
EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURE (7,632,964) 5,727,711 13,360,675
Fund Balance, October 1, 2018 (Cash Balance)
Unrestricted 5,342,964 5,342,964 -
Restricted Building 2,290,000 2,290,000 -

Fund Balance, March 31, 2019 $ - $ 13,360,675 $ 13,360,675




SPECIAL REVENUE FUNDS

FUND # NAME OF FUND

REVENUES

100 Law Enforcement Trust (LETF)
110 Federal Forfeiture

125 Tree Trust

126 Historic Distric (HDC)

130 CDBG - Economic Development
145 Wastewater Impact Fees

146 Water Impact Fees

150 Utility Tax

160 Local Law Enforcement Block Grant
170 Cemetery

180 Community Redevelopment Area
190 Law Enforcement Recovery

Total Revenues

EXPENDITURES:

100 Law Enforcement Trust (LETF)
110 Federal Forfeiture

125 Tree Trust

126 Historic Distric (HDC)

130 CDBG - Economic Development
145 Wastewater Impact Fees

146 Water Impact Fees

150 Utility Tax

160 Local Law Enforcement Block Grant
170 Cemetery

180 Community Redevelopment Area
190 Law Enforcement Recovery

Total Expenditures

CITY OF FERNANDINA BEACH
MONTHLY MANAGEMENT REPORT
REVENUES AND EXPENDITURES
FISCAL YEAR TO DATE THROUGH MARCH 31, 2019

50.0%
VARIANCE

Revised Budget Actuals Fav/(UnFav) % Used
$ 2,161 $ 140 $ (2,021) 6.5%
74,600 165,610 91,010 222.0%
0 1,535 1,535 6140000.0%
0 40 40 160000.0%
101,181 - (101,181) 0.0%
1,105,200 839,838 (265,362) 76.0%
449,400 349,016 (100,384) 77.7%
2,010,000 918,142 (1,091,858) 45.7%
- - - 0.0%
1,288,500 137,270 (1,151,230) 10.7%
20,000 - (20,000) 0.0%
219,200 67,288 (151,912) 30.7%
$ 5,270,242 $ 2,478,879 $ (2,791,363) 47.0%
$ 2,161 - $ 2,161 0.0%
74,600 61,321 13,279 82.2%
0 - 0 0.0%
0 - 0 0.0%
101,181 - 101,181 0.0%
1,105,200 250,000 855,200 22.6%
449,400 170,000 279,400 37.8%
2,010,000 900,000 1,110,000 44.8%
- - 0 0.0%
1,288,500 94,589 1,193,911 7.3%
20,000 - 20,000 0.0%
219,200 87,814 131,386 40.1%
$ 5,270,242 $ 1,563,724 $ 3,706,518 29.7%

Special Revenue Funds - amounts shown include budgeted cash balance forward and reserves.
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CITY OF FERNANDINA BEACH

MONTHLY MANAGEMENT REPORT
REVENUES AND EXPENDITURES

FISCAL YEAR TO DATE THROUGH MARCH 31, 2019

50.0%
CAPITAL PROJECTS FUNDS
VARIANCE
FUND # NAME OF FUND Revised Budget Actuals Fav/(UnFav) % Used
300 Capital Improvement
Revenues $ 5,481,700 $ 1,719,472 $ (3,762,228) 31.4%
Expenses
General Government $ 800,871 $ 247,247 553,624 30.9%
Police - - - 0.0%
Fire - - - 0.0%
Streets 730,829 279,760 451,069 38.3%
Recreation 3,070,000 876,177 2,193,823 28.5%
Parks 345,000 29,710 315,290 8.6%
Peck 325,000 49,847 275,153 15.3%
MLK 130,000 850 129,150 0.7%
Aquatics 80,000 - 80,000 0.0%
Subtotal 5,481,700 1,483,592 3,998,108 27.1%
Net Revenues(Expenses) $ - $ 235,880 $ (235,880) 0.0%
Capital Expansion
Revenues
Grants/Interest/Loan $ 1,708,000 $ 6,756 $ (1,701,244) 0.4%
Admin 943,374 72,698 (870,676) 7.7%
Police 250,272 27,266 (223,006) 10.9%
Fire 864,289 52,883 (811,406) 6.1%
Sanitation - - - 0.0%
Recreation 3,136,965 326,910 (2,810,055) 10.4%
Subtotal 6,902,900 486,513 (6,416,387) 7.0%
Expenses
Admin $ 2,444,574 $ - $ 2,444,574 0.0%
Police 250,972 - $ 250,972 0.0%
Fire 865,489 - $ 865,489 0.0%
Recreation 3,341,865 17,732 $ 3,324,133 0.5%
Subtotal 6,902,900 17,732 6,885,168 0.3%
Net Revenues(Expenses) $ - $ 468,781 $ 468,781 0.0%
Wastewater Improvement
Revenues $ 3,488,400 $ 750,347 $ (2,738,053) 21.5%
Expenses 3,488,400 - 3,488,400 0.0%
Net Revenues(Expenses) $ - $ 750,347 $ 750,347 0.0%



CITY OF FERNANDINA BEACH
MONTHLY MANAGEMENT REPORT
REVENUES AND EXPENDITURES
FISCAL YEAR TO DATE THROUGH MARCH 31, 2019

50.0%
VARIANCE
ENTERPRISE FUNDS Revised Budget Actuals Fav/(UnFav) % Used
Golf Course Fund 410
Operating Revenues $ 1,446,262 $ 716,361 $  (729,901) 49.5%
Operating Expense* 1,487,859 705,931 781,928 47.4%
Operating Income (Loss) (41,597) 10,430 52,027 -25.1%
Non Operating Income (Expense) & Transfers 125,990 161,778 35,788 128.4%
Change in Net Position $ 84,393 $ 172,208 $ 87,815 204.1%
Airport Fund 420
Operating Revenues $ 865,679 $ 455,410 $  (410,269) 52.6%
Operating Expense* 544,286 248,867 295,419 45.7%
Operating Income (Loss) 321,393 206,543 (114,850) 64.3%
Non Operating Income (Expense) & Transfers 265,168 148,711 (116,457) 56.1%
Change in Net Position $ 586,561 $ 355,253 $  (231,308) 60.6%
Sanitation Fund 440
Operating Revenues $ 2,400,000 $ 1,186,881 $ (1,213,119) 49.5%
Operating Expense* 2,397,395 843,423 1,553,972 35.2%
Operating Income (Loss) 2,605 343,458 340,853 13184.6%
Non Operating Income (Expense) & Transfers 19,000 (11,643) (30,643) -61.3%
Change in Net Position $ 21,605 $ 331,815 $ 310,210 1535.8%
Wastewater Fund 450
Operating Revenues $ 5,870,988 $ 2,903,730 $ (2,967,258) 49.5%
Operating Expense* 2,619,299 1,204,676 1,414,623 46.0%
Operating Income (Loss) 3,251,689 1,699,054 (1,552,635) 52.3%
Non Operating Income (Expense) & Transfers (2,852,583) (1,380,050) 1,472,533 48.4%
Change in Net Position $ 399,106 $ 319,003 $ (80,103) 79.9%
Water Fund 460
Operating Revenues $ 4,228,137 $ 2,040,235 $ (2,187,902) 48.3%
Operating Expense* 2,450,246 996,159 1,454,087 40.7%
Operating Income (Loss) 1,777,891 1,044,075 (733,816) 58.7%
Non Operating Income (Expense) & Transfers (1,050,549) (524,576) 525,973 49.9%
Change in Net Position $ 727,342 $ 519,499 $  (207,843) 71.4%
Stormwater Fund 470
Operating Revenues $ 815,000 $ 430,063 $  (384,937) 52.8%
Operating Expense* 674,675 321,368 353,307 47.6%
Operating Income (Loss) 140,325 108,695 (31,630) 77.5%
Non Operating Income (Expense) & Transfers 685,000 - (685,000) 0.0%
Change in Net Position $ 825,325 $ 108,695 $ (716,630) 13.2%
Marina Fund 480
Operating Revenues $ 480,125 $ 72,950 $ (407,175) 15.2%
Operating Expense* 1,006,652 294,318 712,334 29.2%
Operating Income (Loss) (526,527) (221,368) 305,159 42.0%
Non Operating Income (Expense) & Transfers 8,932,112 3,558,901 (5,373,211) 39.8%
Change in Net Position $ 8,405,585 $ 3,337,533 $ (5,068,052) 39.7%
*Does not include Depreciation Expense and Encumbrances.
Capital Outlay by Fund
Golf Course Fund 410 $ 80,327 $ 5,326 $ 75,001 6.6%
Airport Fund 420 612,038 175,665 $ 436,373 28.7%
Sanitation Fund 440 100,000 - 100,000 0.0%
Wastewater Fund 450 1,189,000 125,462 1,063,538 10.6%
Water Fund 460 648,000 68,336 579,664 10.5%
Stormwater Fund 470 910,395 59,602 850,793 6.5%
Marina Fund 480 8,736,550 2,166,642 6,569,908 24.8%

Total Enterprise Funds $ 12,276,310 $ 2,601,034 $ 9,675,276 21.2%



CITY OF FERNANDINA BEACH
MONTHLY MANAGEMENT REPORT
ENTERPRISE FUNDS
FISCAL YEAR TO DATE THROUGH FEBRUARY 28, 2019

Debt Service
YTD Revenue YTD Cost Excluding (including
Fund Excluding Transfers* Transfers** Net Transfers In Transfers Out Interest)*** Total
Golf Course (410) 774,432.37 711,257.23 63,175.14 110,000.00 6,293.59 166,881.55
Airport (420) 623,052.70 424,532.73 198,519.97 18,932.00 179,587.97
Sanitation (440) 1,193,238.11 843,423.08 349,815.03 (18,000.00) 331,815.03
Wastewater (450) 2,961,970.84 1,330,138.54 1,631,832.30 (1,438,291.50) 193,540.80
Water (460) 2,054,532.81 1,064,494.91 990,037.90 300,000.00 (838,874.52) 451,163.38
Storm Water Management (470) 430,062.87 380,969.77 49,093.10 49,093.10
Marina (480) 3,574,048.36 2,459,959.97 1,114,088.39 150,000.00 93,197.06 1,170,891.33

*Year to Date Revenue includes Grant Revenue and Loan Proceeds.
**Year to Date Cost includes Capital Expenditures.
***Debt Service is made annually and interest is recorded monthly and/or semi annually.

This schedule was added at the request of Commissioner Lednovich



City of Fernandina Beach
Accounts Receivable Analysis

4/4/2019
Utility Billing - Current Accounts
Number of
Customers Delinquency Avg Monthly Billing
Days $
8,685 Active Customers $ 1,074,950.76
356 30 40,311.63
133 60 12,185.95
99 90 9,232.76 *
73 120 10,834.06 *
- 150 -
- Total $ 72,564.40 *Disconnect for nonpay process to resume

Utility Billings - Closed accounts (not yet turned over to Collection Agency)

322 accts. w/delinquent

5/2019 which will reduce delinquency.

- Closed accts. from IMS balances 48,126.40
Utility Billings in Collections
Year based on final Amt of $ Amt of $ Recovered Amt of $ Recovered Total $ % recovered
billing date # of Accounts Transferred Transferred by CCI by UB Recovered B
2014 Charged Off Effective 9/30/17 - - - 0.00%
2015 Charged off Effective 9/30/18 - - - 0.00%
2016 (thru Dec) 161 27,511.96 1,557.88 5,914.23 27.16%
2017 (thru Dec) 148 26,629.59 1,407.24 3,071.74 16.82%
2018 (thru June) 68 22,350.50 156.61 0.70%
$ 76,492.05 $ 2,965.12 $ 9,14258 $ 12,107.70 15.83%
Recovered to date $ (12,107.70)
Balance currently at CCI $ 64,384.35
Airport
Number of
Customers Delinquency Avg Mo'ly Billing
Days $
76 ALL Customers $47,911.80
(Amelia Island Aviation - acct closed)
14 30 12,419.12 $ -
4 60 4,899.35 $ -
0 90 - $ =
0 120 - $ =
0 150+ - $ 8,758.77
14 Sub Total $ 17,318.47 $ 8,758.77 $ 26,077.24
Marina
Number of Avg Mo'ly
Customers Delinquency Billing
Days $8,865
14 ALL Customers
30
1 60 12.27
90 12.08
120
1 150+ 817.67
842.02
30
David Johnson In Collections 60
30+60
David Johnson In Collections 150
Total
Peck Center & Other City Leases
Number of
Customers Delinquency Avg Mo'ly Billing
Days $
7 ALL Customers 1,986.44
3 30 163.39
0 60 -
0 90 -
0 120+ -
3 Sub Total $ 163.39
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04/ 09/ 2019 10:51 of Fernandi na Beach P 1
scarl ess YEA TO DATE BUDGET REPORT gl yt dbud
FOR 2019 06
ORI G NAL APPROP REVI SED BUDGET YTD EXPENDED MID EXPENDED ENCUVBRANCES AVAI LABLE BUDGET % USED
001 CGENERAL FUND
001 31110 PROPERTY TAXES
-12, 753, 306. -12, 753, 306. 00 -11, 895, 947. 55 -588, 748. 38 0.00 - 857, 358. 45 93. 3%
001 31240 LOCAL OPTI ON GAS TAX
- 393, 321. 00 - 393, 321. 00 - 134, 899. 63 -24,991.01 0. 00 - 258, 421. 37 34. 3%
001 31251 STATE/ FI RE I NSURANCE TAX
-125, 000. 00 000. 00 0.00 0.00 0.00 - 125, 000. 00 . 0%
001 31252 STATE/ P(]_I CE I NSURANCE TAX
- 100, 000. 00 - 100, 000. 00 0. 00 0. 00 0. 00 - 100, 000. 00 . 0%
001 31260 SMALL COUNTY SURTAX
-1,978, 258. 00 - 1,978, 258. 00 - 854, 697. 34 -117,078. 71 0.00 -1, 123, 560. 66 43. 296
001 31610 LOCAL BUSI NESS TAX
- 145, 000. 00 - 145, 000. 00 -116, 737. 20 -17,830.55 0. 00 - 28, 262. 80 80. 5%
001 31620 LOCAL BUSI NESS TAX - PENALTI ES
-3,750.00 -3, 750. 00 -149. 65 0.00 0.00 -3, 600. 35 4. 0%
001 31630 LOCAL BUSI NESS TAX- OTHER FEES
0. 00 0. 00 -110. 25 -52.50 0. 00 110. 25 100. 0%
001 31640 LOCAL BUSI NESS TAX- PAST DUE FE
-2,000.00 000. 00 0.00 0.00 0.00 -2,000.00 . 0%
001 32200 BUI LDI NG PERM TS
- 655, 000. 00 - 655, 000. 00 - 344, 390. 00 - 82, 990. 00 0. 00 - 310, 610. 00 52. 6%
001 32201 BUI LDI NG PERM T- ADDRESS
0.00 0. 00 -5,832.50 0.00 0.00 5, 832. 50 100. 0%
001 32202 BLDI NG PERM T- CONSTRUCTI ON PL
- 300, 000. 00 - 300, 000. 00 - 140, 137. 45 - 35, 203. 50 0. 00 - 159, 862. 55 46. 7%
001 32203 BUI LD NG PERM T- DEMOLI TI ON
-7,500.00 -7,500. 00 -2,687.50 -738.00 0.00 -4,812.50 35. 8%
001 32204 BUI LDI NG PERM T- DRI VEVAY
-6, 000. 00 -6, 000. 00 - 3,395. 00 -1,120.00 0. 00 -2,605. 00 56. 6%
001 32206 BUI LDI NG PERM T- AFTER THE FACT
-5,000. 00 000. 00 - 3,396. 00 -960. 00 0.00 -1,604. 00 67. 9%
001 32207 BLDI NG PERM T- REI NSPECTI ON FEE
- 3,500. 00 -3, 500. 00 -490. 00 -105. 00 0. 00 -3,010. 00 14. 0%
001 32210 BUI LDI NG PERM T- TREE REMOVAL
-25,000. 00 000. 00 -29,877.50 - 18, 315. 00 0.00 4,877.50 119. 5%
001 32211 BUI LDI NG PERM T- FENCI NG
-5,000. 00 -5, 000. 00 -1, 050. 00 0. 00 0. 00 -3, 950. 00 21. 0%
001 32218 CLEARI NG EXCAVATE- PERM TS
-25,000. 00 25, 000. 00 -8,808. 00 -2,418. 00 0.00 -16, 192. 00 35. 2%
001 32219 TREE TRUST FUND RESERVE
- 25, 000. 00 - 25, 000. 00 -6, 057.50 5, 505. 00 0. 00 -18,942.50 24. 2%
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04/ 09/ 2019 10:51 of Fernandi na Beach P 2
scarl ess YEA TO DATE BUDGET REPORT gl yt dbud
FOR 2019 06
ORI G NAL APPROP REVI SED BUDGET YTD EXPENDED MID EXPENDED ENCUVBRANCES AVAI LABLE BUDGET % USED
001 32310 FRANCHI SE FEES ELECTRI C
-1, 440, 000. 00 -1, 440, 000. 00 - 698, 487. 27 -115,181. 18 0.00 -741,512.73 48. 59
001 32340 FRANCHI SE FEES GAS
- 20, 000. 00 - 20, 000. 00 -7,452. 85 -2,270. 64 0. 00 -12,547. 15 37. 3%
001 32900 CODE ENFO?CENENT FEES & FI NES
-25,000. 00 000. 00 -14,338.70 0.00 0.00 -10, 661. 30 57. 4%
001 32901 ZONI NG PLAN REVI EW
- 18, 000. 00 - 18, 000. 00 -17,625. 00 -5, 200. 00 0. 00 -375.00 97. 9%
001 32903 SI GN PERM TS’
-4,500. 00 -4,500. 00 -1,544.00 -262. 00 0.00 -2,956. 00 34. 3%
001 32905 ELECTRI CAL PERM TS- GENERAL
- 60, 000. 00 - 60, 000. 00 -57,479. 00 -10, 295. 00 0. 00 -2,521.00 95. 8%
001 32906 ELECTRI CAL PERM TS- TEMPORARY P
-8,500. 00 500. 00 -4,950. 00 -600. 00 0.00 -3,550.00 58. 2%
001 32908 GAS PERM TS— GENERAL
- 14, 000. 00 - 14, 000. 00 -9, 680. 00 -1, 520.00 0. 00 -4,320.00 69. 1%
001 32909 GAS PERM TS- LP | NSTALLATI ON
-6, 000. 00 000. 00 -975.00 -75.00 0.00 -5,025. 00 16. 3%
001 32910 GAS PERM TS— TANK FEES
0. 00 0. 00 -75.00 0. 00 0. 00 75. 00 100. 0%
001 32911 MECHANI CAL
- 75, 000. 00 - 75, 000. 00 - 18, 837.00 0.00 0.00 -56, 163. 00 25. 1%
001 32912 PLUMBI NG PERM TS
- 35, 000. 00 - 35, 000. 00 -27,600. 00 -2,500. 00 0. 00 -7,400. 00 78. 9%
001 32913 PLUMBI NG FI XTURE FEES
-25,000. 00 - 25, 000. 00 -28,061. 00 -1, 959. 00 0.00 3,061. 00 112. 2%
001 32914 PERM T/ REVI EW FEES
0. 00 0. 00 -150. 00 0. 00 0. 00 150. 00 100. 0%
001 32915 ANNEXATI ON APP FEE
-2,800.00 - 2,800. 00 -1, 500. 00 -600. 00 0.00 -1, 300. 00 53. 6%
001 32917 BOA APP FEES- RESI DENTI AL
-10, 400. 00 - 10, 400. 00 -5,750. 00 0. 00 0. 00 -4, 650. 00 55. 3%
001 32918 ZONI NG CERTI FI CATI ON FEE
-3,925. 00 -3, 00 -1, 550. 00 -175. 00 0.00 -2,375.00 39. 5%
001 32920 CDD COPI ES I\/ADE FEE
-2, 600. 00 -2,600. 00 -149.71 0. 00 0. 00 -2,450. 29 5. 8%
001 32921 COVP PLAN ANEND APP FEE
-1, 500. 00 500. 00 0.00 0.00 0.00 -1,500. 00 . 0%
001 32924 HDC APPLI CATI ON FEE
- 10, 000. 00 - 10, 000. 00 -4,845. 00 -80. 00 0. 00 -5,155. 00 48. 5%
001 32926 PLAT APPRO\/AL APP FEE
-3,400.00 400. 00 -2,700.00 -850. 00 0.00 -700. 00 79. 4%
001 32928 REZONI NG APP FEE
-5,250. 00 -5, 250. 00 -4,000. 00 0. 00 0. 00 -1, 250. 00 76. 2%
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04/ 09/ 2019 10:51 of Fernandi na Beach P 3
scarl ess YEA TO DATE BUDGET REPORT gl yt dbud
FOR 2019 06
ORI G NAL APPROP REVI SED BUDGET YTD EXPENDED MID EXPENDED ENCUVBRANCES AVAI LABLE BUDGET % USED
001 32929 SI TE PLAN REVI EW APP FEE
-37,200.00 - 37, 200. 00 -9, 800.00 0.00 0.00 -27,400. 00 26. 3%
001 32931 HDC VARI ANCE
-1, 300. 00 -1, 300. 00 0. 00 0. 00 0. 00 -1, 300. 00 . 0%
001 32932 DUE DI LI GENCE
-750. 00 -750. 00 0.00 0.00 0.00 -750. 00 . 0%
001 32933 TELECOVMUNI CATI ON PERM T
-400. 00 -400. 00 0. 00 0. 00 0. 00 -400. 00 . 0%
001 32936 CODE TEXT ANENDVMENT
-850. 00 -850. 00 0.00 0.00 0.00 -850. 00 . 0%
001 32937 LOT LI NE ADJUSTMENTS
-3, 200. 00 -3, 200. 00 -400. 00 0. 00 0. 00 -2,800. 00 12. 5%
001 32960 ADM NI STRATI ON COST BLDI NG SU
-2,000.00 000. 00 -9,119.04 -3,474. 63 0.00 7,119. 04 456. 0%
001 32980 OTHER M SC PERM TS
-1, 000. 00 -1, 000. 00 -1,730. 44 -740. 44 0. 00 730. 44 173. 0%
001 32981 SPECI AL EVENT PERM TS
-3,500. 00 -3,500. 00 -3,280.00 -690. 00 0.00 -220.00 93. 7%
001 32982 SPECI AL BANNER PERM TS
-1, 500. 00 -1, 500. 00 -1,175. 00 -530. 00 0. 00 -325.00 78. 3%
001 32992 FI RE MARSHALL'" S FEES
- 30, 000. 00 - 30, 000. 00 -28,416.50 -9, 235.85 0.00 -1,583.50 94. 7%
001 32995 ADDRESS  ASSI GNVENT
-1, 500. 00 -1, 500. 00 -570. 00 -160. 00 0. 00 -930. 00 38. 0%
001 33120 FEMA GRANT
0.00 0.00 -11, 605. 33 0.00 0.00 11, 605. 33 100. 0%
001 33170 DOS PRESERVATI ON
- 50, 000. 00 - 50, 000. 00 0. 00 0. 00 0. 00 - 50, 000. 00 . 0%
001 33350 HALF- CENT SALES TAX
- 889, 256. 00 - 889, 256. 00 -418, 587. 34 -66, 342. 42 0.00 -470, 668. 66 47. 196
001 33420 FEMA STATE
0. 00 0. 00 -1,924. 22 0. 00 0. 00 1, 924. 22 100. 0%
001 33512 STATE REVENUE SHARI NG PROCEED
-227,319. 00 - 227, 319 00 -111, 857. 94 - 18, 642. 99 0.00 -115, 461. 06 49, 296
001 33514 MOBI LE HOMVE T
- 800. 00 - 800 00 -473. 24 -89.50 0. 00 -326.76 59. 2%
001 33515 ALCOHOLI C BEV LI CENSE
-25,000. 00 000. 00 -21,147. 30 0.00 0.00 -3,852.70 84. 6%
001 33522 FI REFI GHTERS SUPPLEMENT
- 10, 000. 00 - 10, 000. 00 -2,730.00 0. 00 0. 00 -7,270.00 27. 3%
001 33720 SCHOOL RESOURCE OFFI CER
- 250, 000. 00 - 250, 000. 00 -115, 751. 44 - 26, 871. 66 0.00 -134, 248. 56 46. 395
001 33721 DEA REI MBURSENMENT
-12, 000. 00 -12, 000. 00 -5,235.00 0. 00 0. 00 -6, 765. 00 43. 6%
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04/ 09/ 2019 10:51 of Fernandi na Beach
scarl ess YEA TO DATE BUDGET REPORT

FOR 2019 06
ORI G NAL APPROCP REVI SED BUDGET YTD EXPENDED MID EXPENDED ENCUMBRANCES  AVAI LABLE BUDGET % USED
001 33722 NASSAU COUNTY OCEAN RESCUE
-118, 000. 00 -118, 000. 00 -37,132.10 0.00 0. 00 - 80, 867. 90 31. 5%
001 33910 OCEAN, HI GHMAY AND PRT AUTHORI T
- 50, 000. 00 - 50, 000. 00 0. 00 0.00 0.00 - 50, 000. 00 . 0%
001 34260 AI\/BULANCE SERVI CES
- 450, 943. 00 450, 943. 00 - 224, 953. 80 -41,509. 95 0. 00 - 225, 989. 20 49. 9%
001 34290 SHRI MP FESTI VAL REI MBURSENENT
-6, 000. 00 - 6, 000. 00 0. 00 0.00 0.00 -6, 000. 00 . 0%
001 34700 TRUST ACTI VI TI ES NON- TAXABLE
- 160, 000. 00 - 160, 000. 00 -76,298. 12 -13,037. 20 0. 00 - 83, 701. 88 47. 7%
001 34701 TRUST ACTI VI TI ES TAXABLE
- 20, 000. 00 - 20, 000. 00 -19, 466. 71 -2,529.68 0.00 -533. 29 97. 3%
001 34702 PARKS TRUST NON- TAXABLE
-10, 000. 00 10, 000. 00 -13, 320. 00 -8,343.00 0. 00 3, 320. 00 133. 2%
001 34703 PARKS TRUST TAXABLE
0. 00 0. 00 -1,719.50 -547.50 0.00 1,719.50 100. 0%
001 34704 RENTALS NO\I-TAXABLE
- 15, 000. 00 OOO 00 -3,690. 00 -745.00 0. 00 -11, 310. 00 24. 6%
001 34705 SOFTBALL COVP
-500. 00 -500. 00 -558. 36 -45. 00 0. 00 58. 36 111. 7%
001 34706 PARKS LAWN CHARGES
- 13, 500. 00 -13, 500. 00 -5, 304. 96 -2,349. 89 0. 00 -8,195. 04 39. 3%
001 34720 RENTALS
-9, 000. 00 -9, 000. 00 -6, 040. 00 -730. 00 0.00 -2,960.00 67. 1%
001 34721 PECK RENTS
-11, 000. 00 000. 00 -2,392.98 0.00 0. 00 -8, 607. 02 21. 8%
001 34722 PECK RENTS NO\I-TAXABLE
- 35, 000. 00 - 35, 000. 00 -14,771. 71 -2,471. 44 0. 00 - 20, 228. 29 42. 2%
001 34723 PECK TRUST TAXABLE
-6, 000. 00 000. 00 -4,953. 18 -872.15 0. 00 -1, 046. 82 82. 6%
001 34724 PECK TRUST NO\I-TAXABLE
- 40, 000. 00 -40, 000. 00 -22,778.50 -4, 264.00 0. 00 -17,221.50 56. 9%
001 34725 MK RENTS
-4,000. 00 000. 00 -3, 068. 28 -169. 28 0. 00 -931.72 76. 798
001 34726 MK RENTS NO\}-TAXABLE
0. 00 0. 00 -1,025.00 0.00 0.00 1,025. 00 100. 0%
001 34728 MK TRUST NON- TAXABLE
-11, 000. 00 -11, 000. 00 -7,650. 00 -1,535.00 0. 00 - 3, 350. 00 69. 5%
001 34730 YOUTH TRUST_ACTI VI TI ES
-17, 000. 00 -17, 000. 00 -7,261.00 -7,261.00 0. 00 -9,739.00 42. 7%
001 34731 YOUTH CAIVPS
- 255, 000. 00 000. 00 -127,474. 20 -27,454. 65 0. 00 -127,525. 80 50. 0%
001 34740 AQUATI CS TRUST TAXABLE
0. 00 0. 00 -835. 40 0.00 0. 00 835. 40 100. 0%
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04/ 09/ 2019 10:51 of Fernandi na Beach
scarl ess YEA TO DATE BUDGET REPORT

FOR 2019 06
ORI G NAL APPROCP REVI SED BUDGET YTD EXPENDED MID EXPENDED ENCUMBRANCES  AVAI LABLE BUDGET % USED
001 34741 AQUATI CS TRUST NON- TAXABLE
-115, 000. 00 -115, 000. 00 -43, 546. 00 - 15, 647. 00 0. 00 -71,454.00 37. 9%
001 34742 SW MM NG POOLS
-52, 000. 00 - 52, 000. 00 -18, 220. 42 -3,698.41 0.00 -33,779.58 35. 0%
001 34743 SW MM NG POCLS NON- TAXABLE
0. 00 0. 00 -565. 00 -435. 00 0. 00 565. 00 100. 0%
001 34745 GREENVAY
0.00 0. 00 -50. 00 -25.00 0.00 50. 00 100. 0%
001 34746 GREENVWAY TAXABLE
0. 00 0. 00 -304. 00 -124.00 0. 00 304. 00 100. 0%
001 35100 COURT CASES GENERAL FUND
-10, 500. 00 -10, 500. 00 -3, 865. 06 -784.70 0.00 -6,634.94 36. 8%
001 35115 PARKI NG TI CKETS
-11, 000. 00 -11, 000. 00 -5,038. 00 -1, 368. 00 0. 00 -5,962. 00 45. 8%
001 35120 POLI CE EDUCATI ON
-1, 300. 00 -1, 300. 00 -661. 81 -143.51 0.00 -638. 19 50. 9%
001 35911 FI NGERPRI NT- ACCI - | NC  REPORT
-900. 00 -900. 00 -946. 75 - 246. 20 0. 00 46. 75 105. 2%
001 36110 | NTEREST
- 50, 000. 00 - 50, 000. 00 -46, 478. 89 -8,254.15 0.00 -3,521.11 93. 0%
001 36210 RENTS
-3, 044.00 -3,044.00 - 3, 440. 60 0. 00 0. 00 396. 60 113. 0%
001 36215 RENTS NON- TAXABLE
- 23, 800. 00 - 23, 800. 00 -11,107. 16 -1,983.75 0.00 -12,692. 84 46. 7%
001 36990 OTHER REVENUE
-15, 000. 00 000. 00 -18, 155. 69 -3,209.92 0. 00 3, 155. 69 121. 0%
001 36996 REVENUE- GARNI SHVENT  FEE
-100. 00 -100. 00 -52.00 -12.00 0.00 -48. 00 52. 0%
001 36997 TDC REVENUE
-50, 000. 00 - 50, 000. 00 -11, 429. 00 -2,100. 00 0. 00 -38,571.00 22. 9%
001 38215 FROM UTI LI TY TAX
-1, 800, 000. 00 -1, 800, 000. 00 - 900, 000. 00 - 150, 000. 00 0.00 - 900, 000. 00 50. 0%
001 38244 FROM SANI TATI ON
- 36, 000. 00 - 36, 000. 00 -18, 000. 00 -3, 000. 00 0. 00 -18, 000. 00 50. 0%
001 38245 FROM WASTEWATER OPERATI ONS
- 360, 000. 00 - 360, 000. 00 -180, 000. 00 - 30, 000. 00 0.00 -180, 000. 00 50. 0%
001 38246 FROM WATER OPERATI ONS
-180, 000. 00 - 180, 000. 00 - 90, 000. 00 - 15, 000. 00 0. 00 - 90, 000. 00 50. 0%
001 38251 FROM FLEET
-15, 00000 - 15, 000.00 -7,500. 00 -1, 250. 00 0.00 -7,500. 00 50. 0%
001 38910 CASH BALANCE FORWARD
-5, 342, 964. 00 -5, 342, 964. 00 0.00 0. 00 0. 00 -5, 342, 964. 00 . 098
001 38911 CASH BAL FORWARD REST' D
- 2,290, 000. 00 - 2,290, 000. 00 0.00 0.00 0.00 - 2,290, 000. 00 . 0%
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04/ 09/ 2019 10:51 | of Fernandi na Beach | P 6
scarl ess YEAR- TO- DATE BUDGET REPORT gl yt dbud
FOR 2019 06
ORI G NAL APPROP REVI SED BUDGET YTD EXPENDED MID EXPENDED ENCUVBRANCES AVAI LABLE BUDGET % USED

TOTAL GENERAL FUND

- 31, 464, 636. 00 - 31, 464, 636. 00 -17, 140, 269. 57 -1,504,537. 34 0. 00 - 14, 324, 366. 43 54. 5%
TOTAL REVENUES
- 31, 464, 636. 00 - 31, 464, 636. 00 -17, 140, 269. 57 -1,504,537. 34 0. 00 - 14, 324, 366. 43
0012200 FIRE
0012200 36993 DONATI ONS/ CONTRI BUTI ONS
-7,000. 00 -7,000. 00 -6,270.79 - 810. 00 0. 00 -729.21 89. 6%
TOTAL FI RE
-7,000. 00 -7,000. 00 -6,270.79 - 810. 00 0. 00 -729.21 89. 6%
TOTAL REVENUES
-7,000.00 -7,000.00 -6,270.79 - 810. 00 0. 00 -729.21
GRAND TOTAL
-31,471, 636. 00 -31,471, 636. 00 -17, 146, 540. 36 -1, 505, 347. 34 0. 00 - 14, 325, 095. 64 54. 5%
- —FNPD-OF—REPERT—=Cenef at ed by Susan Carl ess **
Revenue Amount % Used
Revised Budget ($31,471,636.00) 45.3%
Less: Cash Balance Forward Revised Budget excluding Cash  ($23,838,672.00)
38910 3,342,964.00 Less: YTD Expenditures 11.130,683.43
38911 2,290.000.00 Net (Revenues) Expenditures ($12,707,988.57)
Revised Budget excluding Cash ($23,838,672.00)

YTD Actual Revenue ($17,146,540.36) 71.9%
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Revenue                                           Amount                       % Used
Revised Budget                       ($31,471,636.00)                 45.3% 
Less: Cash Balance Forward  
                       38910                 5,342,964.00 
                       38911                 2,290,000.00 
Revised Budget excluding Cash  ($23,838,672.00)
 
YTD Actual Revenue                  ($17,146,540.36)                 71. 9%
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Revised Budget excluding Cash         ($23,838,672.00) 
Less: YTD Expenditures                      11,130,683.43 
Net (Revenues) Expenditures             ($12,707,988.57)
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04/ 05/ 2019 10: 48 of Fernandi na Beach P 1
scarl ess YEA TO DATE BUDGET REPORT gl yt dbud
FOR 2019 06
ORI G NAL APPROP REVI SED BUDGET YTD EXPENDED MID EXPENDED ENCUVBRANCES AVAI LABLE BUDGET % USED
0011100 CITY COW SSI ON
333, 373.00 333, 373.00 129, 293. 09 16, 816. 57 5, 500. 00 198, 579. 91 40. 4%
0011200 CITY CLERK
514, 348. 00 514, 348. 00 260, 882. 26 49, 840. 46 0. 00 253, 465. 74 50. 7%
0011210 G TY NMANAGER
534, 107. 00 488, 757. 00 243, 849. 87 48, 687. 91 7, 493. 39 237,413. 74 51. 4%
0011300 FI NANCE
764, 488. 00 764, 488. 00 435, 109. 68 77,652.52 2,500. 00 326, 878. 32 57.2%
0011310 | NFORVATI ON TECHNOLOGY
670, 489. 00 730, 489. 00 280, 109. 07 58, 695. 94 52, 389. 56 397, 990. 37 45. 5%
0011350 HUMAN RESOURCES
375, 806. 00 375, 806. 00 177, 490. 84 34,844. 71 0. 00 198, 315. 16 47. 2%
0011400 G TY ATTORNEY
352, 708. 00 352, 708. 00 148, 529. 31 32, 162. 88 0. 00 204, 178. 69 42. 1%
0011500 PLANNI NG
640, 393. 00 640, 393. 00 302, 070. 42 66, 259. 21 917. 24 337, 405. 34 47. 3%
0011910 NON DEPARTI\/ENTAL
267, 183. 00 267, 183. 00 119, 147. 87 16, 063. 33 0. 00 148, 035. 13 44. 6%
0011930 FACILITI ES MAI NTENANCE
620, 929. 00 620, 929. 00 312, 237. 48 97, 566. 11 0. 00 308, 691. 52 50. 3%
0012100 PQOLI CE
0012200 Fl RE 5,879, 077.00 5,879, 077.00 2,728,437.76 540, 797. 42 112, 676. 52 3,037,962.72 48. 3%
4,267, 286. 00 4,267, 286. 00 2,045, 436. 33 415, 103. 03 37, 302. 00 2,184,547. 67 48. 8%
0012201 FIRE CI:EAN RESCUE
,687. 00 328, 687. 00 36, 770. 83 8, 965. 76 0. 00 291, 916. 17 11. 2%
0012400 BUI LDI NG / PERM TTI NG
1, 159, 808. 00 1, 159, 808. 00 381, 672.79 77, 386. 35 0. 00 778, 135.21 32. 9%
0012420 CODE ENFORCEMENT
221, 251. 00 221, 251. 00 100, 918. 31 21, 660. 29 0. 00 120, 332. 69 45. 6%
0014100 STREETS
2,332,491. 00 2,377,841. 00 1, 079, 943.51 256, 526. 70 61, 492. 55 1, 236, 404. 94 48. 0%
0015200 DO/\NTO/\N
791. 00 84, 791. 00 28, 120. 00 8, 425. 06 0. 00 56, 671. 00 33. 2%
0015640 PUBLIC ASSI STANCE
58, 500. 00 58, 500. 00 12,942.71 5, 546. 92 0. 00 45, 557. 29 22. 1%
0017100 LI BRARY
14, 361. 00 14, 361. 00 3,674.92 751. 08 0. 00 10, 686. 08 25. 6%
0017200 RECREATI ON
1, 105, 681. 00 1, 105, 681. 00 436, 867. 78 82, 200. 28 0. 00 668, 813. 22 39.5%
0017210 PARKS
323, 734. 00 323, 734.00 79, 330. 03 18, 366. 91 0. 00 244, 403. 97 24. 5%
0017220 PECK
305, 363. 00 305, 363. 00 126, 169. 04 28, 357. 88 0. 00 179, 193. 96 41. 3%



*os% MUNis

L4 a tyler erp solution

04/ 05/ 2019 10: 48 City of Fernandi na Beach P 2
scarl ess YEAR- TO- DATE BUDCGET REPORT gl yt dbud
FOR 2019 06
0017225 MLK CENTER
ORI G NAL APPROP REVI SED BUDGET YTD EXPENDED MID EXPENDED ENCUVBRANCES AVAI LABLE BUDGET % USED
0017225 MLK CENTER
201, 908. 00 201, 908. 00 82, 944. 93 14, 453. 09 0. 00 118, 963. 07 41. 1%
0017230 YOUTH
284, 561. 00 284, 561. 00 117, 269. 16 25, 823. 58 0. 00 167, 291. 84 41. 2%
0017240 AQUATI CS
342, 280. 00 342, 280. 00 148, 955. 42 32, 362.53 7,875.00 185, 449. 58 45. 8%
0018100 | NTERFUND TRANSFERS OUT
2,625, 020. 00 2,625, 020. 00 1,312, 510. 02 218, 751. 67 0. 00 1,312,509. 98 50. 0%
0018200 CONTI NGENCI ES
150, 000. 00 90, 000. 00 0. 00 0. 00 0. 00 90, 000. 00 . 0%
0018300 RESERVES
4,454, 213. 00 4,454, 213. 00 0. 00 0. 00 0. 00 4,454,213. 00 . 0%
0018301 REST' D RESERVES
2, 258, 800. 00 2, 258, 800. 00 0. 00 0. 00 0. 00 2, 258, 800. 00 . 0%
GRAND TOTAL
31, 471, 636. 00 31, 471, 636. 00 11, 130, 683. 43 2,254, 068. 19 288, 146. 26 20, 052, 806. 31 36. 3%

** ENDOF REPORT - Cemerated by Susan Carl ess **
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04/ 05/ 2019 10:58 | City of Fernandi na Beach | P 1
scarl ess YEAR- TO- DATE BUDGET REPORT gl yt dbud
FOR 2019 06
ORI G NAL APPROP REVI SED BUDGET YTD ACTUAL MID ACTUAL ENCUVBRANCES  AVAI LABLE BUDGET % USED

100 LAW ENFORCEMENT TRUST

100 35110 FI NES/ FORFEI TURES
0. 00 0. 00 -140. 00 0.00 0. 00 140. 00 100. 0%
100 38910 CASH BALANCE FORWARD
-2,161.00 -2,161.00 0.00 0.00 0. 00 -2,161.00 . 098
100 59990 RESERVE
2,161. 00 2,161. 00 0.00 0. 00 0. 00 2,161. 00 . 0%
TOTAL REVENUES
-2,161.00 -2,161.00 -140. 00 0.00 0.00 -2,021.00
TOTAL EXPENSES
2,161. 00 2,161. 00 0. 00 0.00 0. 00 2,161. 00
GRAND TOTAL
0. 00 0. 00 -140. 00 0.00 0. 00 140. 00 100. 0%

** END OF REPORT - Cenerated by Susan Carl ess **
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04/ 05/2019 11:00 | Cty of Fernandi na Beach | P 1
scarl ess YEAR- TO- DATE BUDCGET REPORT gl yt dbud
FOR 2019 06
ORI G NAL APPROP REVI SED BUDGET YTD ACTUAL MID ACTUAL ENCUNMBRANCES AVAI LABLE BUDGET % USED

110 FEDERAL FORFEI TURE

110 35121 SEl ZED CONTRABAND
-15, 000. 00 -15, 000. 00 - 165, 609. 94 -1,212.30 0. 00 150, 609. 94 1104. 1%
110 38910 CASH BALANCE FORWARD
-59, 600. 00 -59, 600. 00 0.00 0.00 0. 00 -59, 600. 00 . 098
110 56400 MACH EQUI P
72, 800. 00 72, 800. 00 61, 320. 80 0. 00 9, 200. 39 2,278.81 96. 9%
110 59990 RESERVE
1, 800. 00 1, 800. 00 0.00 0.00 0. 00 1, 800. 00 . 0%
TOTAL REVENUES
- 74, 600. 00 - 74, 600. 00 - 165, 609. 94 -1,212.30 0. 00 91, 009. 94
TOTAL EXPENSES
74, 600. 00 74, 600. 00 61, 320. 80 0. 00 9, 200. 39 4,078. 81
GRAND TOTAL
0. 00 0.00 -104, 289. 14 -1,212.30 9, 200. 39 95, 088. 75 100. 0%

END—OF REPORT - Gemerated by Susan Carl ess **
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pt est agr ose | YEAR- TO- DATE BUDGET REPORT | gl yt dbud

04/ 08/ 2019 12:53 of Fernandi na Beach

FOR 2019 06

ORI G NAL APPROCP REVI SED BUDGET YTD ACTUAL MID ACTUAL ENCUMBRANCES  AVAI LABLE BUDGET % USED

125 TREE TRUST SPECI AL REV FUND

0000 UNDEFI NED

125 TREE TRUST SPECI AL REV FUND

125 32219 TREE TRUST FUND RESERVE
0. 00 0. 00 -1,535.00 -1,535.00 0.00 1,535. 00 100. 0%
125 38910 CASH BALANCE FORWARD
0. 00 0. 00 -108, 617. 36 -108, 617. 36 0. 00 108, 617. 36 100. 0%
TOTAL TREE TRUST SPECI AL REV FUND
0. 00 0. 00 -110, 152. 36 -110, 152. 36 0. 00 110, 152. 36 100. 0%
TOTAL UNDEFI NED
0. 00 0.00 -110, 152. 36 -110, 152. 36 0.00 110, 152. 36 100. 0%
TOTAL TREE TRUST SPECI AL REV FUND
0. 00 0. 00 -110, 152. 36 -110, 152. 36 0. 00 110, 152. 36 100. 0%
TOTAL REVENUES
0. 00 0. 00 -110, 152. 36 -110, 152. 36 0. 00 110, 152. 36
GRAND TOTAL
0. 00 0. 00 -110, 152. 36 -110, 152. 36 0. 00 110, 152. 36 100. 0%

** END OF REPORT - Cenerated by Paul ine Testagrose **

This is a newly created fund and the fund balance was transferred from the General Fund.
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pt est agr ose | YEAR- TO- DATE BUDGET REPORT | gl yt dbud

04/ 08/ 2019 12:53 of Fernandi na Beach

FOR 2019 06

ORI G NAL APPROCP REVI SED BUDGET YTD ACTUAL MID ACTUAL ENCUMBRANCES  AVAI LABLE BUDGET % USED

126 HDC SPECI AL REVENUE FUND

0000 UNDEFI NED

126 HDC SPECI AL REVENUE FUND

126 32924 HDC APPLI CATI ON FEE
0. 00 0.00 -40. 00 -40. 00 0.00 40. 00 100. 0%
126 32931 HDC VARI ANCE
0. 00 0. 00 0.00 0. 00 0. 00 0. 00 . 0%
126 36999 HDC TRUST FUND
0. 00 0. 00 0.00 0.00 0.00 0. 00 . 0%
126 38910 CASH BALANCE FORWARD
0. 00 0. 00 -3,780.00 -3, 780.00 0. 00 3, 780. 00 100. 0%
TOTAL HDC SPECI AL REVENUE FUND
0. 00 0. 00 -3,820. 00 -3,820.00 0. 00 3, 820. 00 100. 0%
TOTAL UNDEFI NED
0. 00 0.00 -3,820.00 -3,820.00 0.00 3, 820. 00 100. 0%
TOTAL HDC SPECI AL REVENUE FUND
0. 00 0. 00 -3,820.00 -3, 820.00 0. 00 3, 820. 00 100. 0%
TOTAL REVENUES
0. 00 0. 00 -3,820.00 -3, 820.00 0.00 3, 820. 00
GRAND TOTAL
0. 00 0. 00 -3,820. 00 -3,820.00 0. 00 3, 820. 00 100. 0%

** END OF REPORT - Cenerated by Paul ine Testagrose **

This is a newly created fund and the fund balance was transferred from the General Fund.
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ptestagrose_11
Text Box
This is a newly created fund and the fund balance was transferred from the General Fund.


*os% MUNis

o a tyler erp solution
04/ 05/ 2019 11:01 | City of Fernandi na Beach | P 1
scarl ess YEAR- TO- DATE BUDGET REPORT gl yt dbud
FOR 2019 06
ORI G NAL APPROP REVI SED BUDGET YTD ACTUAL MID ACTUAL ENCUVBRANCES  AVAI LABLE BUDGET % USED

130 CDBG ECON DEV

130 38910 CASH BALANCE FORWARD
-101, 181. 00 -101, 181. 00 0.00 0.00 0. 00 -101, 181. 00 . 098
130 56300 | MPROVEMENTS
101, 181. 00 101, 181. 00 0.00 0.00 0. 00 101, 181. 00 . 0%
TOTAL REVENUES
-101, 181. 00 -101, 181. 00 0. 00 0.00 0. 00 -101, 181. 00
TOTAL EXPENSES
101, 181. 00 101, 181. 00 0.00 0.00 0.00 101, 181. 00
GRAND TOTAL
0. 00 0.00 0.00 0.00 0.00 0.00 . 0%

** END OF REPORT - Generated by Susan Carl ess **
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'::. munis

B ler erp solution
g er erp

04/ 05/ 2019 11:02 | of Fernandi na Beach | P 1
scarl ess YEAR- TO- DATE BUDCGET REPORT gl yt dbud
FOR 2019 06
ORI G NAL APPROP REVI SED BUDGET YTD ACTUAL MID ACTUAL ENCUVBRANCES AVAI LABLE BUDGET % USED

145 WASTEWATER | MPACT

145 36110 | NTEREST
-2,500. 00 - 2,500. 00 0.00 0. 00 0. 00 -2,500. 00 . 098
145 36310 I MPACT FEES- | NCORPORATED AREA
-438, 669. 00 -438, 669. 00 - 825, 896. 52 -16, 247. 00 0.00 387, 227.52 188. 3%
145 36311 I MPACT FEES- UNI NCORPORATED
-29,012.00 -29,012. 00 -13,941. 18 0. 00 0. 00 -15, 070. 82 48. 1%
145 38910 CASH BALANCE FORWARD
- 635, 019. 00 - 635, 019. 00 0.00 0.00 0.00 - 635, 019. 00 . 098
145 59230 TRANSFER TO UTIL ACQ DS
500, 000. 00 500, 000. 00 250, 000. 02 41, 666. 67 0. 00 249, 999. 98 50. 0%
145 59990 RESERVE
605, 200. 00 605, 200. 00 0.00 0.00 0.00 605, 200. 00 . 0%
TOTAL REVENUES
-1, 105, 200. 00 -1, 105, 200. 00 -839, 837.70 -16, 247. 00 0. 00 - 265, 362. 30
TOTAL EXPENSES
1, 105, 200. 00 1, 105, 200. 00 250, 000. 02 41, 666. 67 0. 00 855, 199. 98
GRAND TOTAL
0. 00 0.00 - 589, 837. 68 25, 419. 67 0.00 589, 837. 68 100. 0%

** END OF REPORT - Cenerated by Susan Carl ess **
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*os% MUNis

o a tyler erp solution

04/ 05/ 2019 11:03 City of Fernandi na Beach | P 1
scarl ess YEAR- TO- DATE BUDCGET REPORT gl yt dbud
FOR 2019 06
ORI G NAL APPROP REVI SED BUDGET YTD ACTUAL MID ACTUAL ENCUVBRANCES AVAI LABLE BUDGET % USED

146 WATER | MPACT

146 36310 | MPACT FEES- | NCORPORATED AREA
-181, 251. 00 -181, 251. 00 - 340, 625. 15 -7,211.68 0. 00 159, 374. 15 187. 9%
146 36311 I MPACT FEES- UNI NCORPORATED
-11, 988. 00 -11, 988. 00 -8,391. 25 -1,198.75 0. 00 -3,596.75 70. 0%
146 38910 CASH BALANCE FORWARD
- 256, 161. 00 - 256, 161. 00 0.00 0. 00 0. 00 - 256, 161. 00 . 098
146 59230 TRANSFER TO UTIL ACQ DS
340, 000. 00 340, 000. 00 169, 999. 98 28, 333. 33 0. 00 170, 000. 02 50. 0%
146 59990 RESERVE
109, 400. 00 109, 400. 00 0.00 0. 00 0. 00 109, 400. 00 . 0%
TOTAL REVENUES
-449, 400. 00 -449, 400. 00 - 349, 016. 40 -8,410. 43 0. 00 - 100, 383. 60
TOTAL EXPENSES
449, 400. 00 449, 400. 00 169, 999. 98 28, 333. 33 0. 00 279, 400. 02
GRAND TOTAL
0. 00 0. 00 -179, 016. 42 19, 922. 90 0. 00 179, 016. 42 100. 0%

** END OF REPORT - Cenerated by Susan Carl ess **
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er erp solution

04/ 05/ 2019 11:05 | of Fernandi na Beach | P 1
scarl ess YEAR- TO- DATE BUDGET REPORT gl yt dbud
FOR 2019 06
ORI G NAL APPROP REVI SED BUDGET YTD ACTUAL MID ACTUAL ENCUVBRANCES AVAI LABLE BUDGET % USED

150 UTILITY TAX

150 31410 ELECTRI C MUNI Cl PAL TAX
-700, 376. 00 700, 376. 00 - 369, 202. 58 - 63, 398. 30 0. 00 -331,173. 42 52. 7%
150 31420 TELEPH(]\IE MUNI CI PAL  TAX
- 661, 624. 00 - 661, 624. 00 -333,110.91 -53,947. 94 0.00 -328,513. 09 50. 3%
150 31430 WATER MUNI Ci PAL TAX
- 300, 000. 00 - 300, 000. 00 -153,772. 37 - 33, 943. 07 0. 00 - 146, 227. 63 51. 3%
150 31440 GAS MUNI CI PAL TAX
-110, 000. 00 -110, 000. 00 -62, 053. 20 -10, 222. 95 0.00 -47,946. 80 56. 4%
150 36110 | NTEREST
0. 00 0. 00 -3.01 -0.54 0. 00 3.01 100. 0%
150 38910 CASH BALANCE FORWARD
- 238, 000. 00 - 238, 000. 00 0.00 0.00 0.00 - 238, 000. 00 . 098
150 59100 TRANSFER TO GENERAL FUND
1, 800, 000. 00 1, 800, 000. 00 900, 000. 00 150, 000. 00 0. 00 900, 000. 00 50. 0%
150 59990 RESERVE
210, 000. 00 210, 000. 00 0.00 0.00 0.00 210, 000. 00 . 0%
TOTAL REVENUES
-2, 010, 000. 00 - 2,010, 000. 00 - 918, 142. 07 -161, 512. 80 0. 00 -1, 091, 857. 93
TOTAL EXPENSES
2,010, 000. 00 2,010, 000. 00 900, 000. 00 150, 000. 00 0.00 1, 110, 000. 00
GRAND TOTAL
0. 00 0.00 -18, 142. 07 -11,512. 80 0.00 18, 142. 07 100. 0%

** END OF REPORT - Cenerated by Susan Carl ess **


https://munis.fbfl.city/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=R5/wTJcZroK41PWSPCGN%2ByeTtXONKqRrphYC8DefkX3RbOMLuHLYOPlXdVAsFwGI&
https://munis.fbfl.city/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=WH65e61LvV2jd/tC9DxViIRfzG5rHD7bt0HKAZd/I5lTX3h8CRLxV9WbWCBKb1Y8&
https://munis.fbfl.city/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=pPGMrKUMs1h1PZX%2B1TW4/w4epSBKG8yjdUxR3n7D8elMxBp1I46qRUUdacOhNXrq&
https://munis.fbfl.city/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=LsghD5dzda3bZAmtLGgVBKhwjFQtCXRHU2ASwpuXdusegABk%2B0ohgPhOqL5kXX12&
https://munis.fbfl.city/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=dWyxyYmf93eYFdxOTy8yvvr9Yej8%2BmSE/ktY1kXVAKSpzDn9klW%2B47HgTVbiLW8h&
https://munis.fbfl.city/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=o2XJQyxeLU%2BuGFMVurgx1z3iOeSWnJChn9Xnv%2BlqK293a1kAviXtb0eXLm6nygMX&
https://munis.fbfl.city/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=L95MV6nBU51VlG0/75/g0b8h9BByqwZPOf3hdBZAB5IIlvKjP29lVe6NbP1wYxYK&
https://munis.fbfl.city/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=KzA29NRT4/2HgVN/wkNX8FIUGuVKb6nP38ToV98UZMRhoop26TQ46TFy8G47iAEN&
ptestagrose_15
Rectangle


04/ 05/ 2019 11:06 of Fernandi na Beach
scarl ess YEA TO DATE BUDGET REPORT

FOR 2019 06

ORI G NAL APPROCP REVI SED BUDGET YTD ACTUAL MID ACTUAL ENCUMBRANCES  AVAI LABLE BUDGET % USED

170 CEMETERY

170 32970 BURI AL PERM TS
-3, 500. 00 - 3, 500. 00 -1, 320. 00 - 360. 00 0. 00 -2,180.00 37. 7%
170 34560 MARKER SETTI NG FEES
-2,200.00 -2,200.00 -1, 360. 00 -160. 00 0.00 - 840. 00 61. 8%
170 34570 PERPETUAL CARE
-50, 750. 00 - 50, 750. 00 - 40, 162. 87 -6,506. 04 0. 00 -10, 587. 13 79. 1%
170 34580 SALE OF LOTS
- 94, 250. 00 - 94, 250. 00 - 74, 306. 66 -12,082. 60 0.00 -19, 943. 34 78. 8%
170 36110 | NTEREST
-10, 000. 00 10, 000. 00 -8,671.02 -370.98 0. 00 -1, 328.98 86. 7%
170 36120 UNREALI ZED GAIN
0.00 0. 00 -5,799. 86 -1,716. 89 0.00 5,799. 86 100. 0%
170 38101 FROM CENERAL FUND
-11, 300. 00 300. 00 -5, 650. 02 -941. 67 0. 00 -5,649.98 50. 0%
170 38910 CASH BALANCE FORWARD
- 76, 300. 00 - 76, 300. 00 0.00 0.00 0.00 - 76, 300. 00 . 0%
170 38913 CASH BAL FOR RESTD CEMET
-1, 040, 200. 00 -1, 040, 200. 00 0.00 0. 00 0. 00 -1, 040, 200. 00 . 098
170 51200 SALARI ES
73, 412.00 73, 412.00 35, 443. 84 8,712.80 0.00 37, 968. 16 48. 3%
170 51400 OVERTI ME
2,000. 00 2, 000. 00 0.00 0. 00 0. 00 2,000. 00 . 0%
170 52100 FI CA
5, 769. 00 5, 769. 00 2,467.94 623. 93 0.00 3, 301. 06 42. 8%
170 52200 RETI REMENT
22,611.00 22,611. 00 11, 462. 04 2,696. 62 0. 00 11, 148. 96 50. 7%
170 52300 HEALTH | NSUR
26, 722.00 26, 722. 00 13, 356. 00 2,226.00 0.00 13, 366. 00 50. 0%
170 52301 LI FE I NSUR
379. 00 379. 00 211.50 35.25 0. 00 167. 50 55. 8%
170 52400 WORKERS' COWP
4,261.00 4,261. 00 2,130. 48 355. 08 0.00 2,130.52 50. 0%
170 53200 AUDI TI NG
2, 265.00 2, 265. 00 1,132.50 188. 75 0. 00 1,132.50 50. 0%
170 53400 CONTRACTUAL
15, 864. 00 15, 864. 00 13, 326. 26 11, 695. 95 0.00 2,537.74 84. 0%
170 54300 UTI LI TI ES ELECTRI C
3, 600. 00 3, 600. 00 474. 31 67.31 0. 00 3,125.69 13. 2%
170 54310 UTI LI TI ES- WATER & WASTEWATER
850. 00 850. 00 367. 09 35.93 0.00 482.91 43. 2%
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L
5
er solution

04/ 05/ 2019 11:06 | of Fernandi na Beach | P 2
scarl ess YEAR- TO- DATE BUDGET REPORT gl yt dbud
FOR 2019 06
ORI G NAL APPROP REVI SED BUDGET YTD ACTUAL MID ACTUAL ENCUVBRANCES AVAI LABLE BUDGET % USED
170 54500 I NSURANCE
3,015. 00 3,015. 00 1, 507. 50 251. 25 0. 00 1, 507. 50 50. 0%
170 54610 R/ M BLDG & GROUNDS
20, 000. 00 20, 000. 00 9, 397. 37 65. 98 0. 00 10, 602. 63 47. 0%
170 54620 R/ M EQUI PI\/ENT
2,000. 00 2, 000. 00 547.74 0. 00 0. 00 1, 452. 26 27. 4%
170 54630 R/ M VEH CLES- LABOR
2, 000. 00 2, 000. 00 205. 00 0. 00 0. 00 1, 795. 00 10. 3%
170 54640 R M VEHI CLES— PARTS
2,000. 00 2,000. 00 238. 07 -34. 46 0. 00 1,761.93 11. 9%
170 55200 OPERATI NG SUPPLI ES
2, 000. 00 2, 000. 00 569. 31 467. 46 0. 00 1, 430. 69 28.5%
170 55210 UNI FORMS
450. 00 450. 00 574. 98 0. 00 0. 00 -124.98 127. 8%
170 55230 GAS/ A L
2,500. 00 2,500. 00 1, 176. 57 263. 76 0. 00 1, 323.43 47. 1%
170 59990 RESERVE
5,802. 00 5, 802. 00 0. 00 0. 00 0. 00 5,802. 00 . 0%
170 59997 RESERVE REST' D FOR CEMETERY
1, 091, 000. 00 1, 091, 000. 00 0. 00 0. 00 0. 00 1, 091, 000. 00 . 0%
TOTAL REVENUES
-1, 288, 500. 00 -1, 288, 500. 00 - 137, 270. 43 -22,138.18 0. 00 -1, 151, 229. 57
TOTAL EXPENSES
1, 288, 500. 00 1, 288, 500. 00 94, 588. 50 27,651. 61 0. 00 1,193,911.50
GRAND TOTAL
0. 00 0. 00 -42,681.93 5,513. 43 0. 00 42,681. 93 100. 0%

**END OF REPORT - CGenerated by Susan Carl ess **
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*os% MUNis

o a tyler erp solution

04/ 05/ 2019 11:07 | City of Fernandi na Beach | P 1
scarl ess YEAR- TO- DATE BUDCGET REPORT gl yt dbud
FOR 2019 06
ORI G NAL APPROP REVI SED BUDGET YTD ACTUAL MID ACTUAL ENCUVBRANCES AVAI LABLE BUDGET % USED

180 COWM DEVELOP AREA

180 31110 PROPERTY TAXES

-4, 000. 00 -4,000. 00 0.00 0.00 0. 00 -4, 000. 00 . 098
180 31117 PROPERTY  TAXES- COUNTY
-4, 000. 00 -4, 000. 00 0.00 0.00 0. 00 -4, 000. 00 . 098
180 36991 PARKI NG REVENUE
-1, 000. 00 -1, 000. 00 0.00 0. 00 0. 00 -1, 000. 00 . 098
180 38910 CASH BALANCE FORWARD
-11, 000. 00 -11, 000. 00 0.00 0.00 0. 00 -11, 000. 00 . 098
180 59990 RESERVE
20, 000. 00 20, 000. 00 0.00 0. 00 0. 00 20, 000. 00 . 0%
TOTAL REVENUES
- 20, 000. 00 - 20, 000. 00 0. 00 0. 00 0. 00 - 20, 000. 00
TOTAL EXPENSES
20, 000. 00 20, 000. 00 0. 00 0.00 0. 00 20, 000. 00
GRAND TOTAL
0. 00 0. 00 0. 00 0.00 0. 00 0. 00 . 0%

** END OF REPORT - Cenerated by Susan Carless **
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*, : : » Munis
‘4,: tyler erp solution

scar | ess |YEA TO DATE BUDGET REPORT |g| ytdbud

04/ 05/ 2019 11:08 of Fernandi na Beach

FOR 2019 06

ORI G NAL APPROCP REVI SED BUDGET YTD ACTUAL MID ACTUAL ENCUMBRANCES  AVAI LABLE BUDGET % USED

190 LAW ENFORCE RECOVERY

190 34210 FEDERAL LAW ENFORCEMENT SUPP
-127, 644.00 -127, 644. 00 -67, 288. 56 -10, 637.73 0. 00 - 60, 355. 44 52. 7%
190 38910 CASH BALANCE FORWARD
- 91, 556. 00 - 91, 556. 00 0.00 0.00 0.00 - 91, 556. 00 . 098
190 54000 TRAI NI NG/ TRAVEL
11, 500. 00 11, 500. 00 718. 00 0. 00 0. 00 10, 782. 00 6.2%
190 54921 UNDERCOVER
7,500. 00 7,500. 00 4, 000. 00 0.00 0.00 3, 500. 00 53. 3%
190 55200 OPERATI NG SUPPLI ES
40, 000. 00 40, 000. 00 26, 899.78 97. 88 0. 00 13, 100. 22 67. 2%
190 56400 MACH EQUI P
87, 000. 00 87, 000. 00 51, 931.53 0.00 33, 843. 84 1,224.63 98. 6%
190 56401 EQUI P- NON CAPI TAL
22,500. 00 22,500. 00 4, 265. 00 0. 00 0. 00 18, 235. 00 19. 0%
190 59990 RESERVE
50, 700. 00 50, 700. 00 0.00 0.00 0.00 50, 700. 00 . 0%
TOTAL REVENUES
- 219, 200. 00 -219, 200. 00 -67, 288. 56 -10, 637. 73 0. 00 -151, 911. 44
TOTAL EXPENSES
219, 200. 00 219, 200. 00 87,814. 31 97. 88 33, 843. 84 97, 541. 85
GRAND TOTAL
0. 00 0.00 20, 525. 75 -10, 539. 85 33, 843. 84 - 54, 369. 59 100. 0%

**END OF REPORT - Cenerated by Susan Carl ess **
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*oe% MUNis

o a tyler erp solution

04/ 05/ 2019 11:09 | City of Fernandi na Beach | P 1
scarl ess YEAR- TO- DATE BUDCGET REPORT gl yt dbud
FOR 2019 06
ORI G NAL APPROP REVI SED BUDGET YTD ACTUAL MID ACTUAL ENCUVBRANCES AVAI LABLE BUDGET % USED

220 BOND DEBT SERVI CE

220 38101 FROM GENERAL FUND
-423,720.00 -423,720. 00 - 211, 860. 00 - 35, 310. 00 0. 00 - 211, 860. 00 50. 0%
220 38910 CASH BALANCE FORWARD
-4,442.00 -4,442.00 0.00 0.00 0. 00 -4,442.00 . 098
220 57100 PRI NCI PAL
395, 000. 00 395, 000. 00 0.00 0. 00 0. 00 395, 000. 00 . 0%
220 57200 | NTEREST
28, 698. 00 28, 698. 00 14, 348. 81 0.00 0. 00 14, 349. 19 50. 0%
220 59990 RESERVE
4,464. 00 4, 464.00 0.00 0. 00 0. 00 4,464.00 . 0%
TOTAL REVENUES
-428, 162. 00 -428,162. 00 - 211, 860. 00 - 35, 310. 00 0. 00 -216, 302. 00
TOTAL EXPENSES
428, 162. 00 428, 162. 00 14, 348. 81 0.00 0. 00 413, 813.19
GRAND TOTAL
0. 00 0. 00 -197,511. 19 - 35, 310. 00 0. 00 197, 511. 19 100. 0%

** END OF REPORT - Cenerated by Susan Carless **
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munis

er erp solution

04/ 05/ 2019 11:10 | of Fernandi na Beach | P 1
scarl ess YEAR- TO- DATE BUDGET REPORT gl yt dbud
FOR 2019 06
ORI G NAL APPROP REVI SED BUDGET YTD ACTUAL MID ACTUAL ENCUVBRANCES AVAI LABLE BUDGET % USED

230 UTILITY DEBT SERVI CE

230 38140 FROM WV | MPACT FEES
- 500, 000. 00 - 500, 000. 00 - 250, 000. 02 -41, 666. 67 0. 00 - 249, 999. 98 50. 0%
230 38141 FROM WATER | MPACT FEES
- 340, 000. 00 - 340, 000. 00 -169, 999. 98 -28,333. 33 0.00 -170, 000. 02 50. 0%
230 38145 FROM WASTEWATER
-416, 583. 00 -416, 583. 00 - 208, 291. 50 -34,715. 25 0. 00 - 208, 291. 50 50. 0%
230 38146 FROM WATER
-1,497,749.00 -1, 497, 749. 00 -748,874.52 -124,812. 42 0.00 -748,874.48 50. 0%
230 38910 CASH BALANCE FORWARD
- 249, 900. 00 - 249, 900. 00 0.00 0. 00 0. 00 - 249, 900. 00 . 098
230 57100 PRI NCI PAL
1, 506, 000. 00 1, 506, 000. 00 0.00 0.00 0.00 1, 506, 000. 00 . 0%
230 57200 | NTEREST
1, 248, 332. 00 1, 248, 332. 00 624, 203. 62 624, 203. 62 0. 00 624, 128. 38 50. 0%
230 59990 RESERVE
249, 900. 00 249, 900. 00 0.00 0.00 0.00 249, 900. 00 . 0%
TOTAL REVENUES
-3, 004, 232. 00 - 3, 004, 232. 00 -1,377,166. 02 -229,527. 67 0. 00 -1, 627, 065. 98
TOTAL EXPENSES
3, 004, 232. 00 3,004, 232. 00 624, 203. 62 624, 203. 62 0.00 2,380, 028. 38
GRAND TOTAL
0. 00 0.00 -752,962. 40 394, 675. 95 0.00 752, 962. 40 100. 0%

** END OF REPORT - Cenerated by Susan Carl ess **
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04/ 05/ 2019 11:15 of Fernandi na Beach

|YEA

scarl ess TO DATE BUDGET REPORT
FOR 2019 06
ORI G NAL APPROP REVI SED BUDGET YTD ACTUAL MID ACTUAL ENCUVBRANCES AVAI LABLE BUDGET % USED
300 CAPI TAL | MPROVEMENT
300 33400 STATE GRANT
-1, 114, 040. 00 -1,114, 040 00 -732,777.85 4,896. 64 0. 00 - 381, 262. 15 65. 8%
300 33544 8TH CENT GAS T
- 125, 000. 00 - 125, 000 00 -57,623. 82 -9, 603. 97 0. 00 -67,376.18 46. 1%
300 33710 COUNTY GRANT
-1, 030, 960. 00 -1, 030, 960. 00 -84, 949. 25 2,823.76 0. 00 - 946, 010. 75 8. 2%
300 36110 | NTEREST
-3, 000. 00 - 3, 000. 00 -3,770. 69 -669. 63 0. 00 770. 69 125. 7%
300 38101 FROM GENERAL FUND
-1, 670, 000. 00 -1, 670, 000. 00 - 835, 000. 02 -139, 166. 67 0. 00 - 834, 999. 98 50. 0%
300 38152 FROM UB
- 10, 700. 00 - 10, 700. 00 -5,350.02 -891. 67 0. 00 -5,349. 98 50. 0%
300 38910 CASH BALANCE FORWARD
- 928, 000. 00 - 928, 000. 00 0. 00 0. 00 0. 00 - 928, 000. 00 . 0%
300 38911 CASH BAL FORWARD REST' D
- 600, 000. 00 - 600, 000. 00 0. 00 0. 00 0. 00 - 600, 000. 00 . 0%
TOTAL CAPI TAL | MPROVEMENT
-5,481, 700. 00 -5, 481, 700. 00 -1,719, 471. 65 -142,611.54 0. 00 -3,762,228.35 31. 4%
TOTAL REVENUES
-5, 481, 700. 00 -5, 481, 700. 00 -1,719, 471. 65 -142,611.54 0. 00 -3,762,228.35
3001000 GENERAL GOVERNMENT
3001000 56410 SOF
100, 000. 00 100, 000. 00 47, 356. 42 9,234.12 0. 00 52, 643.58 47. 4%
3001000 57100 PRI NCI PAL
673, 842. 00 673, 842. 00 186, 383. 71 0. 00 0. 00 487, 458. 29 27. 7%
3001000 57200 | NTEREST
25,173. 00 25,173. 00 12,877. 33 9, 593. 55 0. 00 12, 295. 67 51.2%
3001000 57310 BOND EXPENSE
700. 00 700. 00 630. 00 0. 00 0. 00 70. 00 90. 0%
3001000 59990 RESERVE
5, 485. 00 1, 156. 00 0. 00 0. 00 0. 00 1, 156. 00 . 0%
TOTAL GENERAL GOVERNVENT
805, 200. 00 800, 871. 00 247, 247. 46 18, 827. 67 0. 00 553, 623. 54 30. 9%
TOTAL EXPENSES
805, 200. 00 800, 871. 00 247, 247. 46 18, 827. 67 0. 00 553, 623. 54
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04/ 05/ 2019 11:15

FOR 2019 06
3004100 CAP | MP STREETS

of Fernandi na Beach
scarl ess YEA TO DATE BUDGET REPORT

ORI G NAL APPROCP REVI SED BUDGET YTD ACTUAL MID ACTUAL ENCUMBRANCES  AVAI LABLE BUDGET % USED
3004100 CAP | MP STREETS
3004100 56311 S| DEWALKS- GENL/ M SC
130, 000. 00 130, 000. 00 63, 529. 04 0. 00 545. 68 65, 925. 28 49. 3%
3004100 56312 STREET STRI PI NG
36, 500. 00 36, 500. 00 35, 619. 05 10, 347.50 0.00 880. 95 97. 6%
3004100 56320 STREET PAVNG RESURFACI NG CAPI T
400, 000. 00 400, 000. 00 16, 448. 55 0. 00 0. 00 383, 551. 45 4. 1%
3004100 56368 N STREET | MPROVEMENTS
0. 00 4,329.00 4,328. 57 0.00 0.00 0.43 100. 0%
3004100 56400 MACH EQUI P
160, 000. 00 160, 000. 00 159, 835. 00 0. 00 0. 00 165. 00 99. 9%
TOTAL CAP | MP STREETS
726, 500. 00 730, 829. 00 279, 760. 21 10, 347. 50 545. 68 450, 523. 11 38. 4%
TOTAL EXPENSES
726, 500. 00 730, 829. 00 279, 760. 21 10, 347.50 545. 68 450, 523. 11
3007200 CAP I MP REC
3007200 56300 | MPROVEMENTS
125, 000. 00 125, 000. 00 107, 314. 07 0. 00 0. 00 17, 685. 93 85. 9%
3007200 56327 BEACH MONI TORI NG REPORTI NG
150, 000. 00 150, 000. 00 0.00 0.00 120, 000. 00 30, 000. 00 80. 0%
3007200 56328 DREDG NG- MARI NA
1, 100, 000. 00 1, 100, 000. 00 765, 631. 93 481, 857. 68 248, 166. 23 86, 201. 84 92. 2%
3007200 56331 BEACH RENOUR / ENG NEERI NG
35, 000. 00 35, 000. 00 3,231.00 3,231.00 26, 769. 00 5, 000. 00 85. 7%
3007200 56332 BEACH RENOURI SHVENT
1, 635, 000. 00 1, 635, 000. 00 0.00 0. 00 0. 00 1, 635, 000. 00 . 0%
3007200 56365 DOMNTOWN WATERFRONT PARKS
25, 000. 00 25, 000. 00 0.00 0.00 0.00 25, 000. 00 . 0%
TOTAL CAP | MP REC
3, 070, 000. 00 3, 070, 000. 00 876,177.00 485, 088. 68 394, 935. 23 1,798,887.77 41. 4%
TOTAL EXPENSES
3, 070, 000. 00 3, 070, 000. 00 876, 177.00 485, 088. 68 394, 935. 23 1,798, 887.77
3007210 PARKS | MPROVEMENTS
3007210 56300 | MPROVEMENTS
345, 000. 00 345, 000. 00 29,710. 14 2,983. 80 0.00 315, 289. 86 8.6%
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04/ 05/ 2019 11:15 of Fernandi na Beach
scarl ess YEA TO DATE BUDGET REPORT

FOR 2019 06
3007210 PARKS | MPROVEMENTS
ORI G NAL APPROCP REVI SED BUDGET YTD ACTUAL MID ACTUAL ENCUMBRANCES  AVAI LABLE BUDGET % USED

TOTAL PARKS | MPROVEMENTS

345, 000. 00 345, 000. 00 29, 710. 14 2,983. 80 0. 00 315, 289. 86 8.6%
TOTAL EXPENSES
345, 000. 00 345, 000. 00 29, 710. 14 2,983. 80 0. 00 315, 289. 86

3007220 CAP | MP PECK

3007220 56300 | MPROVEMENTS
325, 000. 00 325, 000. 00 49, 847. 21 0.00 196, 079. 97 79,072.82 75. 7%
TOTAL CAP | MP PECK
325, 000. 00 325, 000. 00 49, 847. 21 0. 00 196, 079. 97 79, 072. 82 75. 7%
TOTAL EXPENSES
325, 000. 00 325, 000. 00 49, 847. 21 0. 00 196, 079. 97 79, 072. 82

3007225 MK CENTER

3007225 56300 | MPROVEMENTS
130, 000. 00 130, 000. 00 850. 00 0.00 42,092. 00 87, 058. 00 33. 0%
TOTAL MLK CENTER
130, 000. 00 130, 000. 00 850. 00 0. 00 42,092. 00 87, 058. 00 33. 0%
TOTAL EXPENSES
130, 000. 00 130, 000. 00 850. 00 0. 00 42,092. 00 87, 058. 00

3007400 CAP | MP AQUATI CS

3007400 56300 | MPROVEMENTS
80, 000. 00 80, 000. 00 0.00 0.00 0.00 80, 000. 00 . 0%
TOTAL CAP | MP AQUATI CS
80, 000. 00 80, 000. 00 0. 00 0. 00 0. 00 80, 000. 00 . 0%
TOTAL EXPENSES
80, 000. 00 80, 000. 00 0.00 0. 00 0. 00 80, 000. 00
GRAND TOTAL
0. 00 0. 00 -235,879.63 374,636. 11 633, 652. 88 -397,773. 25 100. 0%

** END OF REPORT - Cenerated by Susan Carl ess **

Revenues ($1,719,472)

Expenses $1,483,592
Net ($ 235,880)
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Revenues    ( $1,719,472)
Expenses       $1,483,592
Net               ( $   235,880)


04/ 05/ 2019 11:17 of Fernandi na Beach
scarl ess YEA TO DATE BUDGET REPORT

FOR 2019 06

ORI G NAL APPROCP REVI SED BUDGET YTD ACTUAL MID ACTUAL ENCUMBRANCES  AVAI LABLE BUDGET % USED

310 CAPI TAL EXPANSI ON

310 33440 OTHER GRANT
- 200, 000. 00 - 200, 000. 00 0.00 0. 00 0. 00 - 200, 000. 00 . 098
310 36110 NTEREST
-8, 000. 00 -8, 000. 00 -6, 756. 13 -1,199. 82 0.00 -1, 243.87 84. 5%
310 38410 LOAN PROCEEDS
-1, 500, 000. 00 -1, 500, 000. 00 0.00 0. 00 0. 00 -1, 500, 000. 00 . 098
TOTAL CAPI TAL EXPANSI ON
-1, 708, 000. 00 -1, 708, 000. 00 -6, 756. 13 -1,199. 82 0. 00 -1,701, 243. 87 . 4%
TOTAL REVENUES
-1, 708, 000. 00 -1, 708, 000. 00 -6, 756. 13 -1,199. 82 0. 00 -1,701, 243. 87

3101000 CAP EXP ADM N

3101000 32410 | MPACT FEES ADM N
- 250, 000. 00 - 250, 000. 00 -72,698. 06 -22,872.40 0. 00 -177, 301. 94 29. 1%
3101000 38910 CASH BALANCE FORWARD
- 693, 374.00 - 693, 374.00 0.00 0.00 0.00 - 693, 374.00 . 0%
3101000 56200 BUI LDI NG
1, 500, 000. OO 500, 000. 00 0.00 0. 00 0. 00 1, 500, 000. 00 . 0%
3101000 56500 FRASTRUCTURE
100, 000. 00 100, 000. 00 0.00 0.00 3, 150. 00 96, 850. 00 3. 2%
3101000 59990 RESERVE
844,574.00 844,574.00 0.00 0. 00 0. 00 844,574.00 . 0%
TOTAL CAP EXP ADM N
1, 501, 200. 00 1, 501, 200. 00 -72,698. 06 -22,872.40 3, 150. 00 1,570, 748. 06 -4.6%
TOTAL REVENUES
- 943, 374. 00 -943,374.00 -72,698. 06 -22,872.40 0.00 -870, 675. 94
TOTAL EXPENSES
2,444,574.00 2,444,574.00 0. 00 0. 00 3, 150. 00 2,441, 424.00

3102100 CAP EXP PQOLI CE

3102100 32421 | MPACT FEES POLI CE
- 93, 750. 00 - 93, 750. 00 -27,266. 31 -8,577.15 0.00 - 66, 483. 69 29. 1%
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04/ 05/ 2019 11:17
scarl ess

FOR 2019 06
3102100 CAP _EXP PQOLI CE

|YEA

of Fernandi na Beach
TO DATE BUDGET REPORT

ORI G NAL APPROCP REVI SED BUDGET YTD ACTUAL MID ACTUAL ENCUMBRANCES  AVAI LABLE BUDGET % USED
3102100 38910 CASH BALANCE FORWARD
-156, 522. 00 - 156, 522. 00 0.00 0. 00 0. 00 -156, 522. 00 . 098
3102100 56200 BUI LDI
250, 000. 00 250, 000. 00 0.00 0.00 0.00 250, 000. 00 . 0%
3102100 59990 RESERVE
972. 00 0.00 0. 00 0. 00 972. 00 . 0%
TOTAL CAP EXP POLI CE
700. 00 700. 00 -27,266. 31 -8,577.15 0. 00 27,966. 31 - 3895. 2%
TOTAL REVENUES
- 250, 272. 00 - 250, 272.00 -27,266. 31 -8,577.15 0.00 -223, 005. 69
TOTAL EXPENSES
250, 972. 00 250, 972. 00 0. 00 0. 00 0. 00 250, 972. 00
3102200 CAP EXP FI RE
3102200 32422 | MPACT FEES FI RE
-187, 500. 00 -187, 500. 00 -52,882.65 -16, 639. 69 0.00 -134,617. 35 28. 2%
3102200 38910 CASH BALANCE FORWARD
-676, 789. 00 - 676, 789. 00 0.00 0. 00 0. 00 -676, 789. 00 . 098
3102200 56400 MACH EQUI P
250, 000. 00 250, 000. 00 0.00 0.00 0.00 250, 000. 00 . 0%
3102200 59990 RESERVE
615, 489. 00 615, 489. 00 0.00 0. 00 0. 00 615, 489. 00 . 0%
TOTAL CAP EXP FI RE
1, 200. 00 1, 200. 00 -52,882. 65 -16, 639. 69 0. 00 54, 082. 65 -4406. 9%
TOTAL REVENUES
- 864, 289. 00 - 864, 289. 00 -52,882. 65 -16, 639. 69 0.00 - 811, 406. 35
TOTAL EXPENSES
865, 489. 00 865, 489. 00 0. 00 0. 00 0. 00 865, 489. 00
3107200 CAP EXP RECREATI ON
3107200 32470 | MPACT FEES RECREATI ON
-1, 000, 000. 00 -1, 000, 000. 00 - 326, 909. 70 - 105, 385. 80 0.00 -673, 090. 30 32. 7%
3107200 38910 CASH BALANCE FORWARD
- 2,136, 965. 00 - 2,136, 965. 00 0.00 0. 00 0. 00 -2,136, 965. 00 . 098
3107200 53100 ESSI ONAL SERVI CES
10, 000. 00 10, 000. 00 6, 000. 00 4,310. 00 4, 000. 00 0. 00 100. 0%
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*os% MUNis

o a tyler erp solution

04/ 05/ 2019 11:17 City of Fernandi na Beach | P 3
scarl ess YEAR- TO- DATE BUDGET REPORT gl yt dbud
FOR 2019 06
3107200 CAP EXP RECREATI ON
ORI G NAL APPROP REVI SED BUDGET YTD ACTUAL MID ACTUAL ENCUVBRANCES AVAI LABLE BUDGET % USED
3107200 55200 OPERATI NG SUPPLI ES
.00 6, 000. 00 5,771. 43 0. 00 0.00 228. 57 96. 2%
3107200 56200 BUI LDI NG
148, 000. 00 148, 000. 00 0. 00 0. 00 101, 306. 00 46, 694. 00 68. 5%
3107200 56300 | MPROVEMENTS
756, 000. 00 756, 000. 00 5, 960. 22 2,335.22 102, 500. 00 647,539. 78 14. 3%
3107200 59990 RESERVE
2,427, 865. 00 2,421, 865. 00 0. 00 0. 00 0. 00 2,421, 865. 00 . 0%
TOTAL CAP EXP RECREATI ON
204, 900. 00 204, 900. 00 - 309, 178. 05 - 98, 740. 58 207, 806. 00 306, 272. 05 -49. 5%
TOTAL REVENUES
-3, 136, 965. 00 - 3,136, 965. 00 - 326, 909. 70 - 105, 385. 80 0. 00 -2, 810, 055. 30
TOTAL EXPENSES
3, 341, 865. 00 3, 341, 865. 00 17,731. 65 6, 645. 22 207, 806. 00 3,116, 327. 35
GRAND TOTAL
0. 00 0. 00 -468, 781. 20 - 148, 029. 64 210, 956. 00 257, 825. 20 100. 0%

** END OF REPORT - Generated by Susan Carless **


https://munis.fbfl.city/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=dsfSdyjHKVU5iFLeinS8lSbq7Mk%2BHp72b2LziZaSveSeGCvGJF0/gz7aRPn08vuN&
https://munis.fbfl.city/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=TLb/McmMUpGh5kSMEZK3NXu94rBLv9E7DuWxtUOs/HsYchIytO9eERbpm7XGC4Gu&
https://munis.fbfl.city/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=FSRucIeg2ZJO5A4Hs0BlehX7wxOvgIb/DguVGFwnD0Yq5YTBs/AIGyv%2BhhuwMETV&
https://munis.fbfl.city/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=kICJcKKs3n8bfEsA2Ke1RaMGKU%2BxeKq6r6sgLwN6qfzUU5JJhhZOfiNZ2zBFeIgf&
ptestagrose_20
Rectangle


*¢% munis

L4 a tyler erp solution

04/ 05/ 2019 11:20 City of Fernandi na Beach | P 1
scarl ess YEAR- TO- DATE BUDCGET REPORT gl yt dbud
FOR 2019 06
ORI G NAL APPROP REVI SED BUDGET YTD ACTUAL MID ACTUAL ENCUVBRANCES AVAI LABLE BUDGET % USED

330 WASTEWATER | MPROVEMENT

330 36110 | NTEREST
0.00 0.00 - 306. 40 - 306. 40 0.00 306. 40 100. 0%
330 36120 UNREALI ZED GAI N
0.00 0.00 -40.11 5.16 0. 00 40. 11 100. 0%
330 38145 FROM WASTEWATER
-1, 500, 000. 00 -1, 500, 000. 00 - 750, 000. 00 - 125, 000. 00 0.00 - 750, 000. 00 50. 0%
330 38910 CASH BALANCE FORWARD
- 3, 488, 400. 00 - 3, 488, 400. 00 0.00 0.00 0. 00 - 3, 488, 400. 00 . 0%
330 59990 RESERVE
4,988, 400. 00 4,988, 400. 00 0.00 0. 00 0.00 4,988, 400. 00 . 0%
TOTAL WASTEWATER | MPROVEMENT
0.00 0.00 - 750, 346. 51 -125, 301. 24 0.00 750, 346. 51 100. 0%
TOTAL REVENUES
- 4,988, 400. 00 - 4,988, 400. 00 - 750, 346. 51 -125, 301. 24 0. 00 - 4,238, 053. 49
TOTAL EXPENSES
4,988, 400. 00 4,988, 400. 00 0.00 0. 00 0.00 4,988, 400. 00
GRAND TOTAL
0.00 0.00 - 750, 346. 51 -125, 301. 24 0.00 750, 346. 51 100. 0%
**  END-OF—RERPORF——Cenerated by Susan Carl ess **
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04/ 05/ 2019 11:22 of Fernandi na Beach
scarl ess YEA TO DATE BUDGET REPORT

FOR 2019 06
ORI G NAL APPRCP REVI SED BUDGET YTD ACTUAL MID ACTUAL ENCUMBRANCES ~ AVAI LABLE BUDGET % USED
410 GOLF
410 33120 FEMA GRANT
0. 00 0. 00 -3, 043. 83 0. 00 0. 00 3, 043. 83 100. 0%
410 33420 FEMA STATE
0. 00 0. 00 -507. 31 0. 00 0. 00 507. 31 100. 0%
410 34710 GREEN FEES
-307, 827. 00 - 307, 827. 00 -162, 817. 79 -39, 648. 90 0. 00 - 145, 009. 21 52. 9%
410 34713 GOLF CARTS
- 461, 725. 00 - 461, 725. 00 - 227, 530. 50 -52,742. 91 0. 00 -234,194. 50 49. 3%
410 34714 RANGE FEES
- 49, 445. 00 49, 445. 00 -19,121. 72 -5, 585. 35 0. 00 - 30, 323. 28 38. 7%
410 34715 PRO SHOP SALES
-81, 237. 00 781, 237. 00 -30, 122. 10 -5,986. 92 0. 00 -51,114. 90 37. 1%
410 34716 SNACK BAR SALES
- 355, 117. 00 - 355, 117. 00 -179, 441. 41 - 46, 050. 95 0. 00 -175, 675. 59 50. 5%
410 34718 FACI LI TY RENTAL
- 42, 470. 00 - 42, 470. 00 0.00 0. 00 0. 00 - 42, 470. 00 . 0%
410 34719 SCHOOL OF GOLF
-3, 500. 00 -3,500. 00 -960. 08 80. 00 0. 00 -2,540. 00 27. 4%
410 34733 MEMBERSH! PS LY $103,900.25|
- 144, 941. 00 - 144, 941. 00 - 96, 367. 55 =7, 177. 00 0. 00 - 48, 573. 45 66. 5%
410 36990 OTHER REVENUE
- 22, 700. 00 22, 700. 00 - 54, 520. 18 - 23, 201. 53 0. 00 31, 820. 18 240. 2%
410 38101 FROM GENERAL FUND
-220, 000. 00 - 220, 000. 00 -109, 999. 98 - 18, 333. 33 0. 00 -110, 000. 02 50. 0%
410 38910 CASH BALANCE FORWARD
893, 162. 00 893, 162. 00 0. 00 0. 00 0. 00 893, 162. 00 . 0%
410 52350 OPEB COSTS
878. 00 878. 00 439. 02 73.17 0. 00 438. 98 50. 0%
410 53200 AUDI TI NG
6, 975. 00 6, 975. 00 3, 925. 03 850. 03 0. 00 3, 049. 97 56. 3%
410 53400 CONTRACTUAL
666, 118. 00 666, 118. 00 318, 472. 94 58, 984. 79 0. 00 347, 645. 06 47.8%
410 54000 TRAI NI NG/ TRAVEL
0. 00 0. 00 4,784. 46 436. 74 0. 00 -4,784. 46 100. 0%
410 54100 COWM - PHONE/ FAX/ ALARM
1, 620. 00 1, 620. 00 153. 24 51. 87 0. 00 1, 466. 76 9.5%
410 54101 COMVUNI CATI ONS- CELLULAR
2, 520. 00 2, 520. 00 217. 24 33.28 0. 00 2,302. 76 8. 6%
410 54103 COVMUNI CATI ONS- | NTERNET
6, 000. 00 6, 000. 00 3, 888. 17 586. 92 0. 00 2,111. 83 64. 8%
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04/ 05/ 2019 11:22 of Fernandi na Beach
scarl ess YEA TO DATE BUDGET REPORT

FOR 2019 06
ORI G NAL APPROCP REVI SED BUDGET YTD ACTUAL MID ACTUAL ENCUMBRANCES  AVAI LABLE BUDGET % USED
410 54200 POSTAGE
120. 00 120. 00 123.15 0. 00 0. 00 -3.15 102. 6%
410 54300 UTI LI TIES ELECTRI C
64, 200. 00 64, 200. 00 32,777.13 4,723.24 0.00 31, 422. 87 51. 1%
410 54310 UTI LI TI ES- WATER & WASTEWATER
9, 600. 00 9, 600. 00 0.00 0. 00 0. 00 9, 600. 00 . 0%
410 54400 RENTALS/ LEASES
3, 996. 00 3, 996. 00 31.69 31. 69 0.00 3,964. 31 . 8%
410 54500 I NSURANCE
99, 372. 00 99, 372. 00 37,335.51 5, 980. 29 0. 00 62, 036. 49 37.6%
410 54610 R/'M BLDG & GROUNDS
4, 200. 00 4, 200. 00 4,820. 44 2,141. 84 0.00 -620. 44 114. 8%
410 54620 R/'M EQUI PMENT
29, 700. 00 29, 700. 00 24,953. 12 10, 633. 79 0. 00 4,746. 88 84. 0%
410 54800 PROMOTI ONAL
28, 050. 00 28, 050. 00 16, 468. 69 1,810. 37 0.00 11,581.31 58. 7%
410 55100 OFFI CE SUPPLI ES
2,940. 00 2, 940. 00 400. 41 33.61 0. 00 2,539.59 13. 6%
410 55200 OPERATI NG _SUPPLI ES
207, 406. 00 202, 079. 00 89, 041. 59 5,423. 96 0.00 113, 037. 41 44. 1%
410 55210 UNI FORVS
6, 200. 00 6, 200. 00 2,719.10 539. 67 0. 00 3, 480. 90 43. 9%
410 55220 JANI TORI AL SUPPLI ES
0.00 0.00 401. 80 0.00 0.00 -401. 80 100. 0%
410 55230 GAS/ O L
35, 000. 00 000. 00 13, 633. 08 2,828.71 0. 00 21, 366. 92 39. 0%
410 55400 BOCKS/ SUBS/ DUES
6, 145. 00 6, 145. 00 2,223.53 50. 00 0.00 3,921. 47 36. 2%
410 55545 PRO SHOP COST OF SALES
50, 913. 00 50, 913. 00 18, 212. 17 3, 275.15 0. 00 32, 700. 83 35. 8%
410 55550 F&B COST OF SALES
151, 467. 00 151, 467. 00 87,383. 17 17, 280. 36 0.00 64, 083. 83 57. 7%
410 55555 F&B PERSONNEL COSTS
109, 766. 00 109, 766. 00 43, 526. 27 9, 473. 97 0. 00 66, 239. 73 39. 7%
410 56300 | MPROVEMENTS
0.00 5,327.00 5, 326. 28 0.00 0.00 0.72 100. 0%
410 56400 MACH EQUI P
75, 000. 00 75, 000. 00 0.00 0. 00 0. 00 75, 000. 00 . 0%
410 57100 PRI NCI PAL
107, 682. 00 107, 682. 00 0.00 0.00 0.00 107, 682. 00 . 0%
410 57200 | NTEREST
9, 028. 00 9, 028. 00 6, 293. 59 2,695. 48 0. 00 2,734. 41 69. 7%
410 59990 RESERVE
- 889, 096. 00 - 889, 096. 00 0.00 0.00 0.00 - 889, 096. 00 . 0%
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04/ 05/ 2019 11:22 | City of Fernandi na Beach | P 3
scarl ess YEAR- TO- DATE BUDGET REPORT gl yt dbud
FOR 2019 06
ORI G NAL APPROP REVI SED BUDGET YTD ACTUAL MID ACTUAL ENCUVBRANCES  AVAI LABLE BUDGET % USED
TOTAL GOLF
0. 00 0. 00 - 166, 881. 55 - 66, 267. 96 0. 00 166, 881. 55 100. 0%
TOTAL REVENUES
- 795, 800. 00 - 795, 800. 00 - 884, 432. 37 -194, 206. 89 0. 00 88, 632. 37
TOTAL EXPENSES
795, 800. 00 795, 800. 00 717, 550. 82 127, 938. 93 0. 00 78, 249. 18
GRAND TOTAL
0. 00 0. 00 - 166, 881. 55 - 66, 267. 96 0. 00 166, 881. 55 100. 0%

** END OF REPORT - Cenerated by Susan Carl ess **

Golf Budget March YTD

Pro Shop Sales 81,237.00 30,122.10

Cost of Good Sold 50,913.00 18,212.17
Profit/(Loss) 30,324.00  59.6% 11,909.93  65.4%
F&B Sales 355,117.00 179,441.41

Cost of Good Sold 261,233.00 130,909.44
Profit/(Loss) 93,884.00 35.9% 48,531.97  37.1%
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Cost of Good Sold              261,233.00                        130,909.44 
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04/ 05/ 2019 11:23 of Fernandi na Beach
scarl ess YEA TO DATE BUDGET REPORT

FOR 2019 06
ORI G NAL APPROCP REVI SED BUDGET YTD ACTUAL MID ACTUAL ENCUMBRANCES  AVAI LABLE BUDGET % USED
420 Al RPORT
420 33220 FAA GRANT
- 293, 000. 00 - 293, 000. 00 -167, 642. 90 0. 00 0. 00 -125, 357. 10 57. 2%
420 33323 FDOT GRANT
- 87, 000. 00 -87, 000. 00 0.00 0.00 0.00 -87, 000. 00 . 0%
420 34720 RENTALS
0. 00 0. 00 -2,863. 60 -1, 720. 00 0. 00 2, 863. 60 100. 0%
420 34970 FUEL SALES
- 20, 000. 00 - 20, 000. 00 -14, 243. 60 -2,543.52 0.00 -5, 756. 40 71. 29%
420 34971 LEASE PAYMENTS- LAND LEASE
- 68, 439. 00 - 68, 439. 00 - 65, 522. 66 -19, 919. 33 0. 00 -2,916. 34 95. 7%
420 34972 BUI LDI NG LEASE
0.00 0. 00 -1, 856. 15 -427.23 0.00 1,856. 15 100. 0%
420 34973 LAND LEASE- AMELI A RI VER
- 205, 960. 00 - 205, 960. 00 -73,064. 34 -3, 246. 06 0. 00 -132, 895. 66 35. 5%
420 34974 LAND LEASE PAYMENTS- NON TAXABL
-37,105. 00 -37,105. 00 -16, 505. 65 -3,004.21 0.00 -20,599. 35 44, 5%
420 34975 RENT/ LEASE_ PAYMENTS
-321,192. 00 -321,192. 00 -137,547.77 -22,803.21 0. 00 -183, 644. 23 42. 8%
420 34976 8 FLAGS RENT 8TAXABLE)
-67,017.00 -22,867.30 -4,497. 46 0.00 -44,149.70 34. 1%
420 34978 8 FLAGS RENT NON- TAXABLE
-50, 266. 00 - 50, 266. 00 -30, 297.78 -5,111.68 0. 00 -19, 968. 22 60. 3%
420 36990 OTHER REVENUE
- 95, 700. 00 - 95, 700. 00 -90, 362. 12 - 65, 974.52 0.00 -5,337.88 94. 4%
420 36991 PARKI NG REVENUE
-2,004.00 -2,004.00 -45. 00 -45. 00 0. 00 -1, 959. 00 2.2%
420 36995 LATE FEES
0.00 0. 00 -233.83 0.00 0.00 233. 83 100. 0%
420 38910 CASH BALANCE FORWARD
- 40, 900. 00 - 40, 900. 00 0.00 0. 00 0. 00 - 40, 900. 00 . 098
420 51200 SALARI ES
122, 210. 00 122, 210. 00 59, 045. 00 14, 264. 40 0.00 63, 165. 00 48. 3%
420 52100 FI CA
9, 349. 00 9, 349. 00 4,088. 07 1,015.19 0. 00 5, 260. 93 43. 7%
420 52200 RETI REMENT
36, 594. 00 36, 594. 00 19,094. 54 4,414. 83 0.00 17, 499. 46 52.2%
420 52300 HEALTH | NSUR
29, 701. 00 29, 701. 00 14, 815. 15 2,445. 45 0. 00 14, 885. 85 49. 9%
420 52301 LI FE 1 NSUR
605. 00 605. 00 349. 68 58. 28 0.00 255.32 57. 8%
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04/ 05/ 2019 11:23 of Fernandi na Beach
scarl ess YEA TO DATE BUDGET REPORT

FOR 2019 06
ORI G NAL APPROCP REVI SED BUDGET YTD ACTUAL MID ACTUAL ENCUMBRANCES  AVAI LABLE BUDGET % USED
420 52350 OPEB COSTS
1, 756. 00 1, 756. 00 877.98 146. 33 0. 00 878. 02 50. 0%
420 52400 WORKERS' COWP
2,150. 00 2,150. 00 1,075.02 179. 17 0.00 1,074.98 50. 0%
420 53100 PROFESSI ONAL SERVI CES
25, 000. 00 25, 000. 00 13, 748. 19 4,500. 00 0. 00 11, 251.81 55. 0%
420 53200 AUDI TI NG
6, 795. 00 6, 795. 00 3,397.50 566. 25 0.00 3,397.50 50. 0%
420 53400 CONTRACTUAL
47, 440. 00 47,440. 00 20, 142. 89 564. 28 1, 369. 00 25,928.11 45. 3%
420 54000 TRAI NI NG TRAVEL
3, 000. 00 3, 000. 00 351. 86 0.00 0.00 2,648. 14 11. 7%
420 54100 COW - PI—U\IE/ FAX/ ALARM
1, 920. 00 920. 00 869. 07 250. 61 0. 00 1, 050. 93 45. 3%
420 54101 COVMUNI CATI O\IS- CELLULAR
2,000. 00 2, 000. 00 708. 11 117. 41 0.00 1,291.89 35. 4%
420 54103 COVMUNI CATI ONS- | NTERNET
5, 750. 00 5, 750. 00 1,592. 00 185. 50 0. 00 4, 158. 00 27. 7%
420 54200 POSTAGE
150. 00 150. 00 0.00 0.00 0.00 150. 00 . 0%
420 54300 UTI LI TIES ELECTRI C
45, 000. 00 43, 000. 00 15, 041. 07 3, 276. 98 0. 00 27, 958. 93 35. 0%
420 54310 UTI LI TI ES- WATER & WASTEWATER
14, 504. 00 14, 504. 00 5, 768. 98 787.62 0.00 8, 735. 02 39. 8%
420 54500 I NSURANCE
45, 052. 00 45, 052. 00 22,525.98 3, 754.33 0. 00 22,526. 02 50. 0%
420 54610 R/'M BLDG & GROUNDS
108, 000. 00 106, 600. 00 44, 665. 66 7,785. 83 2,500. 00 59, 434. 34 44. 2%
420 54620 R M EQUI PI\/ENT
1, 500. 00 500. 00 311. 40 0. 00 0. 00 1, 188. 60 20. 8%
420 54630 R M VEHI CLES— LABOR
4, 000. 00 4, 000. 00 4,535.00 0.00 0.00 -535. 00 113. 4%
420 54640 R/'M VEHI CLES— PARTS
4, 000. 00 5, 400. 00 4,387.03 16. 78 0. 00 1,012. 97 81. 2%
420 54700 PRI NTI NG
2, 350. 00 2, 350. 00 0.00 0.00 0.00 2, 350. 00 . 0%
420 54800 PROMOTT ONAL
2,000. 00 2, 000. 00 1, 730. 17 0. 00 0. 00 269. 83 86. 5%
420 54910 Bl LLI NG COSTS
7, 300. 00 7, 300. 00 3, 649. 98 608. 33 0.00 3, 650. 02 50. 0%
420 55100 OFFI CE SUPPLI ES
6, 300. 00 8, 300. 00 3,578.62 1, 057. 66 0. 00 4,721. 38 43. 1%
420 55200 OPERATI NG SUPPLI ES
735. 00 735. 00 410. 19 44,32 0.00 324.81 55. 8%


https://munis.fbfl.city/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=ehy0yVa8FlwGX6T%2BFowdBrzo8vB8Tl18PGCtbEkyQvaASGqOBGdm1F5N4zUvb8zR&
https://munis.fbfl.city/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=2U1ob%2BTRki7ncEw21FsPAcRkAF%2BtMLW2dctBJeZ3n15TLOe16DwVp8QIU%2BRvDVkK&
https://munis.fbfl.city/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=cwtxAGvvillHvNc5Bbls1OhHvBCVVTg5OgeuRaceVL32f%2B78BVLNWeUHmFtlXmyJ&
https://munis.fbfl.city/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=OOQFxL1mRNdfTH9uKhP0ZksGeegM38c9QVhEB8qBu%2BDVtXbpeRN44flNP0snLBVX&
https://munis.fbfl.city/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=X%2BmgI54eiEPgLNsa/Jbfx/XKSNtY3iPlI4DUK2DZl7DULzcybajd2J3utAQA6Z9P&
https://munis.fbfl.city/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=bAD3DH4PW9YWxaDyuFizocvRtBzMTZdRTc0GbfuApUsiNZxrlE3YVgOWXDETOJ6W&
https://munis.fbfl.city/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=KAmmzVTDHIJvQBeTVPw3HOypHuoFujkJiC6hp1fblI0XWtlKMSvCQwG%2Bko94zU4j&
https://munis.fbfl.city/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=PHxLEYukNWrObX831S/9ZVgvuA3tBtT%2Bq79tfm8ht7gBPaeQmO7xsARxmaNZ3dAn&
https://munis.fbfl.city/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=2LXziHWCkoUfx1Nl0adGV4aduC3u6ufFnSY6ruXGb8KmHwRTYShJQwOkt/9w0j3S&
https://munis.fbfl.city/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=Q4Xvzk3AZnBAUeFYwvn0lo25fU2xQ21hgLi5gbIJjIbZvXxkMuaeKnJlFUH956XE&
https://munis.fbfl.city/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=FCFWa3tPxA52YpRZmzMLS0bEqqwtRN/qtvyBgj0J5dBZAwqABvKNsg/F8cYzMKPV&
https://munis.fbfl.city/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=285h/ExgmiN9KG1jvT/OjhgOAe2/Dti5GnnXCWprX3d6rZKu70lavzztcmiwUpnv&
https://munis.fbfl.city/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=I/yS12LviyWEN5E3wvGyPBV7MTPOYRJFUvz/7TvIBwGOqJNy7/5CXAKqxOtniBFH&
https://munis.fbfl.city/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=w6oWzpzzvZr9FReQlozACiWSpO2Fc7uE9jGGLJ4Hh/ZOjlIclpJt34wjvgqW7hWz&
https://munis.fbfl.city/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=RJrv3PfTDc0T2F7C/9shHE1w53JbWc6JGRhLJrkWq7tEa5/HepEQ%2BkJjqWiw0zIV&
https://munis.fbfl.city/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=lhfBOySaUnwD4iwM13qSqMEluKtG%2BrKbPgFF5H6fQwg8SzqRGRFSMoZS516Q%2B1G8&
https://munis.fbfl.city/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=/pzvQA1YKIpEByHPSVk6Pzuv2nwtuoBY2aq8WqiJDwp3akQ8DNIoGxrSZMXVe60l&
https://munis.fbfl.city/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=OYuN7qeClAWqxSunTKJV6JS4f30SLiV/IakT3CGJGQSci%2BMPBri3Kk%2BhZNABMzRb&
https://munis.fbfl.city/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=RklixTfA2PTkBE1JTKFnqXThIzroN3hJu57AMIxGpaL2OfBgF2Sj/OFc%2B/9P6%2B/N&
https://munis.fbfl.city/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=gmv5KTqPGBcRLUDi2oqhf6agRDJ2I9OzIFTv%2BgDSE/MOkzjHx4oEqRIh9c887pA6&
https://munis.fbfl.city/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=2z0Dl81CHp7S0EM6XS7KAUZL2pTxDNP/qwWiMJOIAUkYw531dk539789fizqiGAg&
https://munis.fbfl.city/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=OGh48WLdSPGIBD8novqhQMLJSrwVcvOSQk1HkiLQzr02UOJiZlbnXtEGmVJhni/4&

*, : : » Munis
‘4,: tyler erp solution

scar | ess |YEA TO DATE BUDGET REPORT |g| ytdbud

04/ 05/ 2019 11:23 of Fernandi na Beach

FOR 2019 06
ORI G NAL APPROP REVI SED BUDGET YTD ACTUAL MID ACTUAL ENCUVBRANCES  AVAI LABLE BUDGET % USED
420 55210 UNI FORVS
400. 00 400. 00 112. 50 0. 00 0. 00 287.50 28. 1%
420 55230 GAS/ A L
8, 000. 00 8, 000. 00 1,665.51 363. 67 0.00 6, 334. 49 20. 8%
420 55400 BOOKS/ SUBS/ DUES
725. 00 725. 00 330. 00 0. 00 0. 00 395. 00 45. 5%
420 56300 | MPROVEMENTS
583, 950. 00 611, 038. 00 175, 665. 19 0.00 0.00 435, 372. 81 28. 7%
420 56401 EQUI P- NON CAPI TAL
1, 000. 00 1, 000. 00 0.00 0. 00 0. 00 1, 000. 00 . 0%
420 57100 PRI NCI PAL
77,000. 00 77,000. 00 0.00 0.00 0.00 77,000. 00 . 0%
420 57200 | NTEREST
37,832.00 37,832.00 18, 932. 39 18, 932. 39 0. 00 18, 899. 61 50. 0%
420 59990 RESERVE
44,515. 00 17,427.00 0.00 0.00 0.00 17,427.00 . 0%
TOTAL Al RPORT
0. 00 0. 00 -179, 587. 97 - 63, 956. 61 3, 869. 00 175, 718. 97 100. 0%
TOTAL REVENUES
-1, 288, 583. 00 -1, 288, 583. 00 - 623, 052.70 -129, 292. 22 0. 00 - 665, 530. 30
TOTAL EXPENSES
1, 288, 583. 00 1,288, 583. 00 443, 464. 73 65, 335. 61 3, 869. 00 841, 249. 27
GRAND TOTAL
0. 00 0. 00 -179, 587. 97 - 63, 956. 61 3, 869. 00 175, 718. 97 100. 0%

** END OF REPORT - Generated by Susan Carless **
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04/ 05/ 2019 11:24 of Fernandi na Beach
scarl ess YEA TO DATE BUDGET REPORT

FOR 2019 06

ORI G NAL APPROCP REVI SED BUDGET YTD ACTUAL MID ACTUAL ENCUMBRANCES  AVAI LABLE BUDGET % USED

440 SAN TATI ON

440 34340 GARBAGE FEES
- 2,400, 000. 00 - 2,400, 000. 00 -1, 186, 881. 16 -290, 201.01 0. 00 -1, 213, 118. 84 49. 5%
440 36110 | NTEREST
0.00 0.00 -1, 246. 47 -221. 36 0.00 1, 246. 47 100. 0%
440 36990 OTHER REVENUE
-19, 000. 00 -19, 000. 00 -5, 110. 48 -1, 435. 22 0. 00 -13, 889. 52 26. 9%
440 38910 CASH BALANCE FORWARD
-128, 400. 00 -128, 400. 00 0.00 0.00 0.00 -128, 400. 00 . 0%
440 53200 AUDI TI NG
6, 795. 00 6, 795. 00 3,397.50 566. 25 0. 00 3,397.50 50. 0%
440 53400 CONTRACTUAL
100, 000. 00 100, 000. 00 35, 556. 27 17, 852. 37 40, 000. 00 24,443.73 75. 6%
440 53440 SANI TATI ON SERVI CES EXPENSE
2,181, 600. 00 2,181, 600. 00 750, 284. 59 209, 366. 88 0. 00 1,431, 315. 41 34. 4%
440 53444 RECYCLI NG SERVI CES
15, 000. 00 15, 000. 00 6, 750. 00 1,125.00 0.00 8, 250. 00 45. 0%
440 54910 Bl LLI NG COSTS
92, 000. 00 92, 000. 00 46, 000. 02 7, 666. 67 0. 00 45, 999. 98 50. 0%
440 55230 GAS/ A L
1, 000. 00 1, 000. 00 1,434.70 423. 81 0.00 -434.70 143. 5%
440 55644 NON PROFI T KNB
1, 000. 00 1, 000. 00 0.00 0. 00 0. 00 1, 000. 00 . 0%
440 56401 NON CAP EQUI P
0.00 100, 000. 00 0.00 0.00 95, 194. 55 4, 805. 45 95. 2%
440 59100 TRANSFER TO GENERAL FUND
36, 000. 00 36, 000. 00 18, 000. 00 3, 000. 00 0. 00 18, 000. 00 50. 0%
440 59990 RESERVE
114, 005. 00 14, 005. 00 0.00 0.00 0.00 14, 005. 00 . 0%
TOTAL SANI TATI ON
0. 00 0. 00 - 331, 815. 03 -51, 856. 61 135, 194. 55 196, 620. 48 100. 0%
TOTAL REVENUES
- 2,547, 400. 00 - 2,547, 400. 00 -1,193, 238. 11 - 291, 857. 59 0. 00 -1, 354, 161. 89
TOTAL EXPENSES
2,547, 400. 00 2,547, 400. 00 861, 423. 08 240, 000. 98 135, 194. 55 1,550, 782. 37
GRAND TOTAL
0. 00 0. 00 - 331, 815. 03 -51, 856. 61 135, 194. 55 196, 620. 48 100. 0%

** END OF REPORT - Generated by Susan Carless **
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04/ 05/ 2019 11:25 of Fernandi na Beach
scarl ess YEA TO DATE BUDGET REPORT

FOR 2019 06

ORI G NAL APPROCP REVI SED BUDGET YTD ACTUAL MID ACTUAL ENCUMBRANCES  AVAI LABLE BUDGET % USED

450 WASTEWATER

[LY $2,830,576.97 |

450 34345 WASTEWATER CHARGES
-5, 830, 988. 00 -5, 830, 988. 00 -2, 881, 100. 89 -719, 739. 56 0. 00 -2,949,887.11 49. 4%
450 34530 SEPTI C DUMPI NG
- 35, 000. 00 - 35, 000. 00 -1,324.80 0.00 0. 00 -33,675. 20 3. 8%
450 34535 WASTEWATER TAP FEES
-5, 000. 00 000. 00 16, 874. 88 -3, 000. 00 0. 00 11, 874.88 337.5%
450 34910 V\ASTEV\ATER M SCELLANEQUS FEES
0.00 0.00 -4,429.10 0.00 0.00 4,429.10 100. 0%
450 36110 | NTEREST
- 24, 000. 00 - 24, 000. 00 -43, 484. 81 -11, 295. 45 0. 00 19, 484.81 181. 2%
450 36120 UNREAL| ZED GAI'N
0.00 0. 00 -40.11 5.16 0.00 40. 11 100. 0%
450 36992 GAIN ON SALE OF ASSET
0. 00 0. 00 -14, 716. 25 0. 00 0. 00 14, 716. 25 100. 0%
450 38910 CASH BALANCE FORWARD
-5,743,512. 00 -5,743,512. 00 0.00 0.00 0.00 -5,743,512. 00 . 0%
450 51200 SALARI ES
571, 312. 00 571, 312. 00 271, 983. 46 66, 710. 15 0. 00 299, 328. 54 47. 6%
450 51350 PART- Tl ME
31, 356. 00 31, 356. 00 8, 059. 95 2,338.43 0.00 23, 296. 05 25. 7%
450 51400 OVERTI ME
100, 000. 00 100, 000. 00 45, 458. 58 10, 213. 13 0. 00 54, 541. 42 45. 5%
450 52100 FI CA
53, 754. 00 53, 754. 00 22,780. 96 5,693. 84 0.00 30, 973. 04 42. 4%
450 52200 RETI REI\/ENT
179, 522. 00 79, 522. 00 82, 989. 45 21, 560. 20 0. 00 96, 532. 55 46. 2%
450 52300 HEALTH INSUR
170, 315. 00 170, 315. 00 88, 051. 00 14, 591. 97 0.00 82, 264. 00 51. 7%
450 52301 LI FE 1 NSUR
2, 850. 00 2, 850. 00 1, 588. 67 264. 62 0. 00 1, 261. 33 55. 7%
450 52350 OPEB COSTS
15, 361. 00 15, 361. 00 7,680. 48 1, 280. 08 0.00 7,680.52 50. 0%
450 52400 WORKERS' COWP
15, 897. 00 15, 897. 00 7,948. 50 1,324.75 0. 00 7,948.50 50. 0%
450 53200 AUDI TI NG
14, 345. 00 14, 345. 00 7,172.52 1,195.42 0.00 7,172.48 50. 0%
450 53400 CO\ITRACTUAL
250, 800. 00 250, 800. 00 83, 984. 85 17, 904. 46 0. 00 166, 815. 15 33.5%
450 54000 TRAI NI NG/ TRAVEL
16, 375. 00 16, 375. 00 6,634. 14 739. 80 0.00 9, 740. 86 40. 5%
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ptestagrose_24
Text Box
LY $2,830,576.97


04/ 05/ 2019 11:25 of Fernandi na Beach
scarl ess YEA TO DATE BUDGET REPORT

FOR 2019 06
ORI G NAL APPROCP REVI SED BUDGET YTD ACTUAL MID ACTUAL ENCUMBRANCES  AVAI LABLE BUDGET % USED
450 54100 COW - PHONE/ FAX/ ALARM
2,700.00 2,700. 00 342. 65 69. 16 0. 00 2,357.35 12. 7%
450 54101 COVMUNI CATI ONS- CELLULAR
2, 400. 00 2, 400. 00 853. 70 50. 00 0.00 1, 546. 30 35. 6%
450 54103 COVMUNI CATI ONS- | NTERNET
3, 335.00 3,335.00 1,822. 41 282.57 0. 00 1,512.59 54. 6%
450 54200 POSTAGE
3, 000. 00 3, 000. 00 251. 96 37.22 0.00 2,748.04 8. 4%
450 54300 UTI LI TIES ELECTRI C
190, 000. 00 190, 000. 00 87, 728. 30 23, 320. 88 0. 00 102, 271. 70 46. 2%
450 54310 UTI LI TI ES- WATER & WASTEWATER
31, 287. 00 31, 287. 00 7,275.13 1,161.18 0.00 24,011. 87 23. 3%
450 54320 UTI LI TI ES- PROPANE/ OTHER
7, 800. 00 7, 800. 00 0.00 0. 00 0. 00 7, 800. 00 . 0%
450 54500 | NSURANCE
75, 945. 00 75, 945. 00 37,972.50 6,328.75 0.00 37,972.50 50. 0%
450 54610 R/'M BLDG & CGROUNDS
20, 000. 00 20, 000. 00 1, 047. 45 -14.09 0. 00 18, 952.55 5.2%
450 54620 R/ M EQUI PNENT
110, 000. 00 110, 000. 00 50, 589. 35 14, 205. 80 32,947.00 26, 463. 65 75. 9%
450 54630 R/ M VEHI CLES- LABOR
25, 000. 00 25, 000. 00 11, 683. 00 505. 00 0. 00 13, 317.00 46. 7%
450 54640 R/ M VEHI CLES- PARTS
40, 000. 00 40, 000. 00 15, 118. 50 -1, 268. 89 0.00 24,881.50 37. 8%
450 54910 Bl LLI NG COSTS
175, 000. 00 175, 000. 00 87, 499. 98 14, 583. 33 0. 00 87, 500. 02 50. 0%
450 54920 UTI LI TY ADM N COSTS
193, 000. 00 193, 000. 00 96, 499. 98 16, 083. 33 0.00 96, 500. 02 50. 0%
450 55100 OFFI CE SUPPLI ES
1, 100. 00 100. 00 0.00 0. 00 0. 00 1, 100. 00 . 0%
450 55200 OPERATI NG SUPPLI ES
194, 870. 00 194, 870. 00 132, 510. 25 9, 826.70 310. 34 62, 049. 41 68. 2%
450 55210 UNI FORMVS
5,575. 00 00 3,545.76 156. 00 0. 00 2,029. 24 63. 6%
450 55220 JANI TORI AL SUPPLI ES
1, 500. 00 1, 500. 00 726.59 27.57 0.00 773. 41 48. 4%
450 55230 GAS/ O L
35, 000. 00 35, 000. 00 9, 033.78 1,962. 99 0. 00 25, 966. 22 25.8%
450 55240 CHEM CALS
70, 000. 00 70, 000. 00 21,104. 00 2,780.00 0.00 48, 896. 00 30. 1%
450 55300 ROAD MATERI ALS
8, 000. 00 8, 000. 00 3, 764. 26 0. 00 0. 00 4,235.74 47. 1%
450 55400 BOCOKS/ SUBS/ DUES
1, 900. 00 1, 900. 00 974. 00 450. 00 0.00 926. 00 51. 3%
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er erp solution

04/ 05/ 2019 11:25 of Fernandi na Beach P 3
scarl ess YEA TO DATE BUDGET REPORT gl yt dbud
FOR 2019 06
ORI G NAL APPROP REVI SED BUDGET YTD ACTUAL MID ACTUAL ENCUVBRANCES AVAI LABLE BUDGET % USED
450 56300 | MPROVEMENTS
820, 000. 00 820 000. 00 120, 047. 38 53, 985. 80 347, 870. 10 352, 082. 52 57. 1%
450 56400 MACH EQUI P
345, 000. 00 345, 000. 00 0. 00 0. 00 239, 035. 21 105, 964. 79 69. 3%
450 56401 EQUI P- NON CAPI TAL
24, 000. 00 24, 000. 00 5, 415. 05 0. 00 0. 00 18,584. 95 22. 6%
450 59100 TRANSFER TO GENERAL FUND
360, 000. 00 360, 000. 00 180, 000. 00 30, 000. 00 0. 00 180, 000. 00 50. 0%
450 59230 TRANSFER TO UI'I L ACQ DS
416, 583. 00 416, 583. 00 208, 291. 50 34,715. 25 0. 00 208, 291. 50 50. 0%
450 59330 TRANSFER TO WA CAPI TAL
1, 500, 000. 00 1, 500, 000. 00 750, 000. 00 125, 000. 00 0. 00 750, 000. 00 50. 0%
450 59460 TRANSFER TO V\ATER FUND
600, 000. 00 600, 000. 00 300, 000. 00 50, 000. 00 0. 00 300, 000. 00 50. 0%
450 59990 RESERVE
4,953, 618. 00 4,953, 618. 00 0. 00 0. 00 0. 00 4,953, 618. 00 . 0%
TOTAL WASTEWATER
0. 00 0. 00 -193, 540. 80 - 205, 964. 45 620, 162. 65 -426, 621. 85 100. 0%
TOTAL REVENUES
-11, 638, 500. OO -11, 638, 500. 00 -2,961,970. 84 -734,029. 85 0. 00 - 8,676, 529. 16
TOTAL EXPENSES
11, 638, 500. 00 11, 638, 500. 00 2,768, 430. 04 528, 065. 40 620, 162. 65 8, 249, 907. 31
GRAND TOTAL
0. 00 0. 00 -193, 540. 80 - 205, 964. 45 620, 162. 65 -426, 621. 85 100. 0%

** END OF REPORT - Generated by Susan Carless **


https://munis.fbfl.city/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=Gyoi9puGkzJNB32ESM1KPUSYcSsUbl6Y6OXhxIUde1GZ6yFLCf4kxy5ZtU370EGD&
https://munis.fbfl.city/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=HFl0Luw6st02vgSFIfMUZqrlGlGfudqU0u5eC6KU1305QDEfoubWeg7ddDHiK5Nd&
https://munis.fbfl.city/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=HGi3padf4DbieRDsQIQ7T%2Bej7yNEb0r9CIRZ2q/olGVCyCgTO0%2BkU/vvt60WofML&
https://munis.fbfl.city/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=prg7/f7lB9F2T2AjoI3UYCURpsJshRQKiDsMDQN6rY63qcO7RLw9fpktNKIJGJL/&
https://munis.fbfl.city/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=BXMZStxkqd2G25ick3GziHnqeSIYs3PMmwlJR/LMtqgZpZXS5G3vjOpl0qkl5izU&
https://munis.fbfl.city/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=dYKR%2BeG6UobuAK78z6FYQNFYIDRqmHWBFr7ISQRj7wfY14gZ7AnvmH2XWaFCsxND&
https://munis.fbfl.city/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=l%2Bgjr5gDqFhgYrAFqgRr4KN6RF98oLJ6qP9%2B72T0Fhxu9Azw5IZOMwXxPP0WMWeK&
https://munis.fbfl.city/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=ocMGe9ViLq7iwmwU9%2B3qEPJzARe14XswNH1nSU5Jz4vm7%2Bfjnzd9NnaZHL6F5IXM&

04/ 05/ 2019 11:26 of Fernandi na Beach
scarl ess YEA TO DATE BUDGET REPORT

FOR 2019 06
ORI G NAL APPROCP REVI SED BUDGET YTD ACTUAL MID ACTUAL ENCUMBRANCES  AVAI LABLE BUDGET % USED
460 WATER
LY $1,927,617.12
460 34346 WATER CHARGES
-4, 110, 237. 00 -4,110, 237. 00 -1, 990, 327. 82 - 448, 462. 95 0. 00 -2,119, 909. 18 48. 4%
460 34610 WATER TAP CHARGES
- 24, 000. 00 - 24, 000. 00 - 26, 000. 00 -3,500. 00 0.00 2,000. 00 108. 3%
460 34620 WATER METER | NSTALLATI ON FEES
-18, 900. 00 - 18, 900. 00 -18,378. 24 69. 00 0. 00 -521.76 97. 2%
460 34621 WATER NONPAY RECONNECT FEE
- 60, 000. 00 - 60, 000. 00 - 338. 65 0.00 0.00 -59, 661. 35 . 696
460 34910 M SCELLANEQUS FEES
-15, 000. 00 -15, 000. 00 -5,190. 00 -1, 600. 00 0. 00 -9, 810. 00 34. 6%
460 36110 | NTEREST
-2,800.00 -2,800. 00 -315. 65 -315. 65 0.00 -2,484.35 11. 3%
460 36120 UNREAL| ZED GAI N
0. 00 0. 00 -41. 31 5.32 0. 00 41. 31 100. 0%
460 36323 EXTENSI ON CHARGES
-8, 400. 00 - 8, 400. 00 -12,550. 00 -2,150. 00 0.00 4, 150. 00 149. 4%
460 36995 LATE FEES
-16, 000. 00 -16, 000. 00 -1,391. 14 0. 00 0. 00 -14, 608. 86 8. 7%
460 38145 FROM WASTEWATER
- 600, 000. 00 - 600, 000. 00 - 300, 000. 00 -50, 000. 00 0.00 - 300, 000. 00 50. 0%
460 38910 CASH BALANCE FORWARD
-4, 197, 363. 00 197, 363. 00 0.00 0. 00 0. 00 -4, 197, 363. 00 . 098
460 38912 RESER\/E "R & R FUND
-200, 000. 00 - 200, 000. 00 0.00 0.00 0.00 - 200, 000. 00 . 0%
460 51200 SALARI ES
526, 280. 00 526, 280. 00 223,741.18 55, 139. 59 0. 00 302, 538. 82 42.5%
460 51350 PART- Tl ME
0.00 0.00 1, 580. 59 0.00 0.00 -1, 580.59 100. 0%
460 51400 OVERTI ME
95, 000. 00 95, 000. 00 47, 387. 43 12, 398. 83 0. 00 47,612. 57 49. 9%
460 52100 FI CA
47,528. 00 47,528. 00 20, 024. 20 4,994. 34 0.00 27,503. 80 42. 1%
460 52200 RETI REMENT
199, 712. 00 199, 712. 00 88, 511. 56 20, 918. 61 0. 00 111, 200. 44 44. 3%
460 52300 HEALTH | NSUR
129, 651. 00 129, 651. 00 60, 352. 55 11, 231.32 0.00 69, 298. 45 46. 6%
460 52301 LI FE I NSUR
2,997.00 2,997.00 1, 251. 97 224.18 0. 00 1,745.03 41. 8%
460 52350 OPEB COSTS
14, 483. 00 14, 483. 00 7,241.52 1, 206. 92 0.00 7,241. 48 50. 0%
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ptestagrose_25
Text Box
LY $1,927,617.12


04/ 05/ 2019 11:26 of Fernandi na Beach
scarl ess YEA TO DATE BUDGET REPORT

FOR 2019 06
ORI G NAL APPROCP REVI SED BUDGET YTD ACTUAL MID ACTUAL ENCUMBRANCES  AVAI LABLE BUDGET % USED
460 52400 WORKERS' COWP
16, 818. 00 16, 818. 00 8, 409. 00 1, 401. 50 0. 00 8, 409. 00 50. 0%
460 53200 AUDI TI NG
9, 815. 00 9, 815. 00 4,907.52 817.92 0.00 4,907. 48 50. 0%
460 53400 CONTRACTUAL
149, 899. 00 149, 899. 00 26, 720. 68 3, 852.48 0. 00 123,178. 32 17. 8%
460 54000 TRAI NI NG TRAVEL
14, 420. 00 14, 420. 00 6, 641. 33 2,090. 00 0.00 7,778.67 46. 1%
460 54100 COW - PHONE/ FAX/ ALARM
2,111.00 2,111. 00 445. 80 89. 95 0. 00 1, 665. 20 21. 1%
460 54101 COVMUNI CATI ONS- CELLULAR
5, 000. 00 5, 000. 00 1,919.33 319.73 0.00 3, 080. 67 38. 4%
460 54103 COVMUNI CATI ONS- | NTERNET
5, 250. 00 5, 250. 00 2,032.91 268. 18 0. 00 3,217.09 38. 7%
460 54200 POSTAGE
1,825.00 1,825.00 172. 17 0.00 0.00 1,652. 83 9. 4%
460 54300 UTI LITI ES ELECTRI C
250, 000. 00 250, 000. 00 103, 253. 08 22,933.68 0. 00 146, 746. 92 41. 3%
460 54310 UTI LI TI ES- WATER & WASTEWATER
2, 300. 00 2, 300. 00 350. 90 70. 18 0.00 1,949.10 15. 3%
460 54320 UTI LI TI ES- PROPANE/ OTHER
4, 000. 00 4, 000. 00 0.00 0. 00 0. 00 4, 000. 00 . 0%
460 54440 LAND RENT
13, 058. 00 13, 058. 00 6, 455. 46 1,075.91 0.00 6, 602.54 49. 4%
460 54500 I NSURANCE
32, 214. 00 32, 214. 00 16, 107. 00 2,684.50 0. 00 16, 107. 00 50. 0%
460 54610 R/ M BLDG & GROUNDS
3, 000. 00 3, 000. 00 428. 82 0.00 0.00 2,571.18 14. 3%
460 54620 R/'M EQUI PMENT
280, 000. 00 280, 000. 00 31, 251. 26 4,348. 84 0. 00 248,748.74 11. 2%
460 54630 R/ M VEHI CLES- LABCR
12, 000. 00 12, 000. 00 3, 900. 00 842. 50 0.00 8, 100. 00 32.5%
460 54640 R/ M VEHI CLES- PARTS
18, 000. 00 18, 000. 00 7,752. 47 2,039.59 0. 00 10, 247. 53 43. 1%
460 54800 PROMOTI ONAL
5, 000. 00 5, 000. 00 3, 246. 67 562. 91 0.00 1,753.33 64. 9%
460 54910 Bl LLI NG COSTS
175, 000. 00 175, 000. 00 87, 499. 98 14, 583. 33 0. 00 87, 500. 02 50. 0%
460 54920 UTI LI TY ADM N COSTS
193, 000. 00 193, 000. 00 96, 499. 98 16, 083. 33 0.00 96, 500. 02 50. 0%
460 55100 OFFI CE SUPPLI ES
1, 000. 00 000. 00 0.00 0. 00 0. 00 1, 000. 00 . 0%
460 55200 OPERATI NG SUPPLI ES
161, 420. 00 161, 420. 00 111, 301.50 11, 647.52 0.00 50, 118. 50 69. 0%
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04/ 05/ 2019 11:26 of Fernandi na Beach
scarl ess YEA TO DATE BUDGET REPORT

FOR 2019 06
ORI G NAL APPROCP REVI SED BUDGET YTD ACTUAL MID ACTUAL ENCUMBRANCES  AVAI LABLE BUDGET % USED
460 55210 UNI FORVS
4,875.00 4, 875. 00 4,511.76 142. 49 0. 00 363. 24 92. 5%
460 55220 JANI TORI AL SUPPLI ES
450. 00 450. 00 150. 53 0.00 0.00 299. 47 33. 5%
460 55230 GAS/ A L
35, 000. 00 35, 000. 00 14,794. 83 2,430. 42 0. 00 20, 205. 17 42. 3%
460 55240 CHEM CALS
25, 000. 00 25, 000. 00 5, 250. 00 0.00 0. 00 19, 750. 00 21. 0%
460 55300 ROAD MATERI ALS
8, 000. 00 8, 000. 00 864. 99 0. 00 0. 00 7,135.01 10. 8%
460 55400 BOCOKS/ SUBS/ DUES
6, 140. 00 6, 140. 00 1, 200. 25 525. 00 0.00 4,939.75 19. 5%
460 56200 BUI LDI NG
15, 000. 00 15, 000. 00 10, 280. 00 10, 280. 00 0. 00 4,720.00 68. 5%
460 56300 | MPROVEMENTS
570, 000. 00 570, 000. 00 19, 920. 69 0.00 0. 00 550, 079. 31 3.5%
460 56400 MACH EQUI P
43, 000. 00 43, 000. 00 33, 745. 00 27, 010. 00 0. 00 9, 255. 00 78.5%
460 56401 EQUI P- NON CAPI TAL
20, 000. 00 20, 000. 00 4, 390. 00 0.00 0. 00 15, 610. 00 22. 0%
460 59100 TRANSFER TO GENERAL FUND
180, 000. 00 180, 000. 00 90, 000. 00 15, 000. 00 0. 00 90, 000. 00 50. 0%
460 59230 TRANSFER TO UTIL ACQ DS
1,497, 749. 00 1,497, 749. 00 748, 874.52 124,812. 42 0.00 748, 874. 48 50. 0%
460 59910 CONTI NGENCY R & R
200, 000. 00 200, 000. 00 0.00 0. 00 0. 00 200, 000. 00 . 0%
460 59990 RESERVE
4,276, 705. 00 4,276, 705. 00 0.00 0.00 0.00 4,276, 705. 00 . 0%
TOTAL WATER
0. 00 0. 00 -451, 163. 38 -133,928. 11 0. 00 451, 163. 38 100. 0%
TOTAL REVENUES
-9, 252, 700. 00 -9, 252, 700. 00 -2,354,532.81 - 505, 954. 28 0. 00 -6, 898, 167. 19
TOTAL EXPENSES
9, 252, 700. 00 9, 252, 700. 00 1, 903, 369. 43 372,026. 17 0. 00 7,349, 330. 57
GRAND TOTAL
0. 00 0. 00 -451, 163. 38 -133,928. 11 0. 00 451, 163. 38 100. 0%

** END OF REPORT - Generated by Susan Carless **
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04/ 05/ 2019 11:27 of Fernandi na Beach
scarl ess YEA TO DATE BUDGET REPORT

FOR 2019 06

ORI G NAL APPROCP REVI SED BUDGET YTD ACTUAL MID ACTUAL ENCUMBRANCES  AVAI LABLE BUDGET % USED

470 STORMMTER

470 33120 FEMA FED GRANT
-428,947.00 -428, 947. 00 0.00 0. 00 0. 00 -428,947.00 . 098
47033400 256, 053 OOSTATE %6 053. 00 0.00 0.00 0.00 256, 053. 00 0%
470 34347 WATER DRAI NAGE FEESlI‘Y $420,950.98 |
- 815, 000. 00 - 815, 000. 00 -430, 062. 87 - 105, 085. 58 0. 00 - 384, 937. 13 52. 8%
470 38910 CASH BALANCE FORWARD
- 244, 000. 00 - 244, 000. 00 0.00 0.00 0.00 - 244, 000. 00 . 0%
470 51200 SALARI ES
267, 224.00 267, 224.00 118, 899. 23 32,945. 35 0. 00 148, 324. 77 44. 5%
470 51350 PART- Tl ME
0.00 0.00 581. 04 0.00 0.00 -581. 04 100. 0%
470 51400 OVERTI ME
5, 000. 00 5, 000. 00 5, 417. 64 1,873. 27 0. 00 -417. 64 108. 4%
470 52100 FI CA
20, 825. 00 20, 825. 00 8,935. 14 2,553.00 0.00 11, 889. 86 42. 9%
470 52200 RETI REMENT
83, 791. 00 83, 791. 00 41, 540. 14 10, 776. 36 0. 00 42, 250. 86 49. 6%
470 52300 HEALTH | NSUR
72,825.00 72,825.00 30,513.76 5,233.24 0.00 42,311. 24 41. 9%
470 52301 LI FE I NSUR
1,511. 00 1,511. 00 672. 30 114. 21 0. 00 838. 70 44. 5%
470 52350 OPEB COSTS
2,194.00 2,194. 00 1, 096. 98 182. 83 0.00 1,097.02 50. 0%
470 52400 WORKERS' COWP
6, 814. 00 6, 814. 00 3, 406. 98 567. 83 0. 00 3, 407. 02 50. 0%
470 53100 PROFESSI ONAL SERVI CES
15, 000. 00 15, 000. 00 750. 00 750. 00 0.00 14, 250. 00 5. 0%
470 53200 AUDI TI NG
6, 040. 00 6, 040. 00 3,019. 98 503. 33 0. 00 3, 020. 02 50. 0%
470 53400 CONTRACTUAL
71, 938. 00 56, 543. 00 42,625. 17 20, 274.51 2,504.00 11, 413.83 79. 8%
470 54000 TRAI NI NG TRAVEL
990. 00 00 1,725.55 44.00 0. 00 719. 45 70. 6%
470 54100 COW - PHO\IE/ FAX/ ALARM
237.00 00 0.00 0.00 .00 237.00 . 0%
470 54101 COVMUNI CATI O\IS CELLULAR

0
2,000. 00 2,000. 00 1, 109. 65 189. 98 0. 00 890. 35 55. 5%
470 54103 COVVUNI CATI ONS- | NTERNET

1, 635. 00 1,635. 00 301.91 57.13 0.00 1,333.09 18. 5%
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04/ 05/ 2019 11:27 of Fernandi na Beach
scarl ess YEA TO DATE BUDGET REPORT

FOR 2019 06
ORI G NAL APPROCP REVI SED BUDGET YTD ACTUAL MID ACTUAL ENCUMBRANCES  AVAI LABLE BUDGET % USED
470 54200 POSTAGE
50. 00 50. 00 0.00 0. 00 0. 00 50. 00 . 0%
470 54300 UTI LI TIES ELECTRI C
4, 800. 00 4, 800. 00 1, 255.87 428. 09 0.00 3,544.13 26. 2%
470 54310 UTI LI TI ES- WATER & WASTEWATER
1, 200. 00 1, 200. 00 202. 36 0. 00 0. 00 997. 64 16. 9%
470 54500 | NSURANCE
901. 00 901. 00 450. 48 75.08 0.00 450. 52 50. 0%
470 54610 R/ M BLDG & CGROUNDS
2,500. 00 2, 500. 00 703. 97 0. 00 0. 00 1,796.03 28. 2%
470 54620 R/ M EQUI PNENT
5, 000. 00 3, 545. 00 -244.80 0.00 0.00 3, 789. 80 -6. 9%
470 54630 R/ M VEHI CLES- LABCR
10, 000. 00 8, 625. 00 1,134.50 74.50 0. 00 7,490. 50 13. 2%
470 54640 R/ M VEHI CLES- PARTS
15, 000. 00 15, 000. 00 2,688.35 103. 49 0. 00 12, 311.65 17. 9%
470 54700 PRI NTI NG
500. 00 500. 00 124.10 0. 00 0. 00 375. 90 24. 8%
470 54800 PROMOT| ONAL
1, 500. 00 1, 500. 00 0.00 0.00 0.00 1, 500. 00 . 0%
470 54910 Bl LLI NG COSTS
35, 000. 00 35, 000. 00 17, 500. 02 2,916. 67 0. 00 17, 499. 98 50. 0%
470 55100 OFFI CE SUPPLI ES
1, 500. 00 1, 500. 00 1,191.53 0.00 0.00 308. 47 79. 4%
470 55200 OPERATI NG SUPPLI ES
41, 560. 00 , 560. 00 27, 346. 52 3, 814. 20 0. 00 14, 213. 48 65. 8%
470 55210 UNI FORVSB
1,625.00 3, 000. 00 2,443. 80 79. 00 0.00 556. 20 81.5%
470 55230 GAS/ O L
10, 000. 00 10, 000. 00 5,217. 43 1,109. 64 0. 00 4,782.57 52. 2%
470 55400 BOCOKS/ SUBS/ DUES
910. 00 910. 00 758. 21 0.00 0.00 151.79 83. 3%
470 56100 LAND
70, 000. 00 70, 000. 00 0.00 0. 00 0. 00 70, 000. 00 . 0%
470 56200 BUI LDI NG
0.00 7,400. 00 6, 218. 57 0.00 0.00 1,181.43 84. 0%
470 56300 | MPROVEMENTS
825, 000. 00 825, 000. 00 45, 388. 39 38, 586. 14 92, 568. 75 687, 042. 86 16. 7%
470 56400 MACH EQUI P
0.00 7,995. 00 7,995. 00 7,995. 00 0.00 0. 00 100. 0%
470 59990 RESERVE
158, 930. 00 158, 930. 00 0.00 0. 00 0. 00 158, 930. 00 . 0%
TOTAL STORMAATER
0. 00 0. 00 -49,093. 10 26, 161. 27 95, 072. 75 -45,979. 65 100. 0%
TOTAL REVENUES
-1, 744, 000. 00 -1, 744, 000. 00 -430, 062. 87 - 105, 085. 58 0. 00 -1,313,937. 13

TOTAL EXPENSES
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scarl ess

| City of Fernandi na Beach | P 3
Y - TO- DATE BUDGET REPORT gl yt dbud

FOR 2019 06
ORI G NAL APPROCP REVI SED BUDGET YTD ACTUAL MID ACTUAL ENCUMBRANCES  AVAI LABLE BUDGET % USED
1,744, 000. 00 1, 744, 000. 00 380, 969. 77 131, 246. 85 95, 072.75 1,267, 957. 48
GRAND TOTAL
0. 00 0. 00 -49, 093. 10 26, 161. 27 95, 072.75 -45, 979. 65 100. 0%

** END OF REPORT - Cenerated by Susan Carl ess **



04/ 05/ 2019 11:28 of Fernandi na Beach
scarl ess YEA TO DATE BUDGET REPORT

FOR 2019 06
ORI G NAL APPROCP REVI SED BUDGET YTD ACTUAL MID ACTUAL ENCUMBRANCES  AVAI LABLE BUDGET % USED
480 MARI NA
480 33120 FEMA GRANT
-4, 650, 000. 00 -4, 650, 000. 00 0.00 0. 00 0. 00 -4, 650, 000. 00 . 098
480 33400 STATE GRANT
- 745, 000. 00 - 745, 000. 00 - 375, 038. 16 26, 591. 84 0.00 - 369, 961. 84 50. 3%
480 33420 FEVA STATE
- 775, 000. 00 - 775, 000. 00 0.00 0. 00 0. 00 - 775, 000. 00 . 098
480 34750 SLI P RENTALS - PERMANENT
-100, 000. 00 - 100, 000. 00 -47,794.75 -5,958.50 0.00 -52,205. 25 47. 8%
480 34755 SLI P RENTALS - TRANSI| ENT
-22,500. 00 -22,500. 00 -2,411. 25 -60. 00 0. 00 -20,088.75 10. 796
480 34757 SLI P RENTALS - NON- TAXABLE
-350. 00 - 350. 00 -337.50 0.00 0.00 -12.50 96. 4%
480 34760 BUSI NESS RENTALS
- 24, 000. 00 - 24, OOO 00 -12,377.92 -2,064. 87 0. 00 -11, 622. 08 51. 6%
480 34762 MOORI NGS- TAXABLE
- 25, 000. 00 - 25, 000. 00 -4, 868. 00 0.00 0. 00 -20,132.00 19. 5%
480 34766 SERVI CES- NON' TAXABLE
-275.00 -275. 00 -120. 00 0. 00 0. 00 -155. 00 43. 69
480 34767 SERVI CES- TAXABLE
-1, 500. 00 -1, 500. 00 -345.79 0.00 0.00 -1,154. 21 23. 1%
480 34770 FUEL- DI ESEL
- 250, 000. 00 - 250, 000. 00 0.00 0. 00 0. 00 - 250, 000. 00 . 098
480 34771 FUEL- GAS
- 50, 000. 00 - 50, 000. 00 0.00 0.00 0.00 - 50, 000. 00 . 0%
480 34775 FUEL- DI SCOUNTS DI ESEL
2,500. 00 2, 500. 00 0.00 0. 00 0. 00 2,500. 00 . 0%
480 34776 FUEL- DI SCOUNTS GAS
500. 00 500. 00 0.00 0.00 0.00 500. 00 . 0%
480 36215 NON- TAXABLE ~ RENT
-9, 500. 00 -9, 500. 00 -4,694. 82 -782. 47 0. 00 -4, 805. 18 49. 4%
480 36990 OTHER REVENUE
- 600. 00 -600. 00 -60. 17 -19.17 0.00 -539. 83 10. 098
480 38101 FROM GENERAL FUND
- 300, 000. 00 - 300, 000. 00 - 150, 000. 00 - 25, 000. 00 0. 00 -150, 000. 00 50. 0%
480 38410 LOAN PROCEEDS
- 6, 550, 000. 00 - 8, 350, 000. 00 - 3,126, 000. 00 - 550, 000. 00 0. 00 - 5,224, 000. 00 37. 4%
652, 700. 00 652, 700. 00 0.00 0. 00 0. 00 652, 700. 00 . 0%
480 51300 SEASONAL/ TEMPORARY
0.00 80, 000. 00 43, 999. 56 13, 333. 20 0.00 36, 000. 44 55. 0%
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04/ 05/ 2019 11:28 of Fernandi na Beach
scarl ess YEA TO DATE BUDGET REPORT

FOR 2019 06
ORI G NAL APPROCP REVI SED BUDGET YTD ACTUAL MID ACTUAL ENCUMBRANCES  AVAI LABLE BUDGET % USED
480 52100 FI CA
0. 00 6, 150. 00 3, 383. 20 1,023. 82 0. 00 2,766. 80 55. 0%
480 52400 WORKERS' COWP
0.00 1, 850. 00 0.00 0.00 0.00 1, 850. 00 . 0%
480 53100 PROFESSI ONAL SERVI CES
60, 000. 00 60, 000. 00 0.00 0. 00 0. 00 60, 000. 00 . 0%
480 53200 AUDI TI NG
6, 795. 00 6, 795. 00 3,397.50 566. 25 0.00 3,397.50 50. 0%
480 53400 CONTRACTUAL
382, 093. 00 382, 093. 00 160, 700. 64 31, 357. 98 0. 00 221, 392. 36 42. 1%
480 54000 TRAI NI NG/ TRAVEL
1, 650. 00 1, 650. 00 0.00 0.00 0.00 1, 650. 00 . 0%
480 54100 COW - PI—U\IE/ FAX/ ALARM
4, 980. 00 4, 980. 00 404. 92 270.55 0. 00 4,575. 08 8.1%
480 54101 COVMUNI CATI ONS- CELLULAR
2,780.00 3, 230. 00 828. 22 137. 60 0.00 2,401.78 25. 6%
480 54103 COVMUNI CATI ONS- | NTERNET
10, 900. 00 10, 900. 00 1,504.52 174. 42 0. 00 9, 395. 48 13. 8%
480 54300 UTI LI TIES ELECTRI C
24, 000. 00 24, 000. 00 5,171.39 694. 04 0. 00 18, 828. 61 21.5%
480 54310 UTI LI TI ES- WATER & WASTEWATER
19, 000. 00 19, 000. 00 10, 743. 05 1,181.89 0. 00 8, 256. 95 56. 5%
480 54500 | NSURANCE
69, 509. 00 69, 509. 00 34, 754. 52 5,792.42 0.00 34, 754. 48 50. 0%
480 54610 R/ M BLDG & CGROUNDS
35, 000. 00 35, 000. 00 2,971.01 0. 00 0. 00 32, 028. 99 8.5%
480 54620 R/ M EQUI PNENT
11, 750. 00 11, 750. 00 4,204. 17 3, 060. 00 0.00 7,545. 83 35. 8%
480 54675 R/'M MOORI NG FI ELD
23, 600. 00 23, 600. 00 0.00 0. 00 0. 00 23, 600. 00 . 0%
480 54700 PRI NTI NG
2, 800. 00 2, 800. 00 0.00 0.00 0.00 2, 800. 00 . 0%
480 54800 PROMOTT ONAL
2, 400. 00 2, 400. 00 0.00 0. 00 0. 00 2, 400. 00 . 0%
480 55100 OFFI CE SUPPLI ES
3, 800. 00 3, 800. 00 269. 76 0.00 0.00 3,530. 24 7.1%
480 55200 OPERATI NG SUPPLI ES
26, 770. 00 26, 770. 00 5, 559. 38 1, 363.59 0. 00 21, 210. 62 20. 8%
480 55210 UNI FORVB
350. 00 350. 00 0.00 0.00 0.00 350. 00 . 0%
480 55220 JANI TORI AL SUPPLI ES
1, 800. 00 1, 800. 00 462. 13 0. 00 0. 00 1,337.87 25. 7%
480 55230 GAS/ A L
1, 750. 00 1,750. 00 0.00 0.00 0.00 1,750. 00 . 0%
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04/ 05/ 2019 11:28 of Fernandi na Beach P 3
scarl ess YEA TO DATE BUDGET REPORT gl yt dbud
FOR 2019 06
ORI G NAL APPROP REVI SED BUDGET YTD ACTUAL MID ACTUAL ENCUVBRANCES AVAI LABLE BUDGET % USED
480 55400 BOOKS/ SUBS/ DUES
825. 00 825. 00 141. 99 0. 00 0. 00 683. 01 17. 2%
480 55510 FUEL FOR RESALE
227, 500. 00 227, 500. 00 15, 822.02 0. 00 0. 00 211,677.98 7.0%
480 56200 BUI LDI NG
6, 200, 000. 00 6,111, 550. 00 1, 523, 510. 26 744, 348. 57 4, 330, 996. 39 257, 043. 35 95. 8%
480 56300 | MPROVEMENTS
1, 325, 000. 00 2,625, 000. 00 643, 131.73 8, 147.55 1,618,841. 13 363, 027. 14 86. 2%
480 56328 DREDG NG- MARI NA
0.00 500, 000. 00 0. 00 0. 00 396, 043. 25 103, 956. 75 79. 2%
480 57100 PRI NCI PAL
5, 763, 000. 00 5, 763, 000. 00 38, 925. 52 12, 292. 27 0. 00 5,724,074. 48 . T%
480 57200 | NTEREST
125, 488. 00 125, 488. 00 53, 271.54 34, 093. 36 0. 00 72,216. 46 42.5%
480 59990 RESERVE
-1, 485, 515. 00 -1, 485, 515. 00 0. 00 0. 00 0. 00 -1, 485, 515. 00 . 0%
TOTAL MARI NA
0. 00 0. 00 -1,170, 891. 33 300, 544. 34 6, 345, 880. 77 -5,174, 989. 44 100. 0%
TOTAL REVENUES
-12, 848, 025. OO - 14, 648, 025. 00 -3, 724,048. 36 -557, 293. 17 0. 00 -10, 923, 976. 64
TOTAL EXPENSES
12, 848, 025. 00 14, 648, 025. 00 2,553, 157. 03 857, 837.51 6, 345, 880. 77 5,748, 987. 20
GRAND TOTAL
0. 00 0. 00 -1,170, 891. 33 300, 544. 34 6, 345, 880. 77 -5,174, 989. 44 100. 0%

** END OF REPORT - Generated by Susan Carless **
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04/ 05/ 2019 11:29 of Fernandi na Beach
scarl ess YEA TO DATE BUDGET REPORT

FOR 2019 06
ORI G NAL APPROCP REVI SED BUDGET YTD ACTUAL MID ACTUAL ENCUMBRANCES  AVAI LABLE BUDGET % USED
510 FLEET
510 36990 OTHER REVENUE
-12, 000. 00 -12, 000. 00 -2,528.50 -917. 20 0. 00 -9,471.50 21. 1%
510 36992 GAIN ON SALE OF ASSET
- 60, 000. 00 - 60, 000. 00 -41, 730. 00 - 28, 750. 00 0.00 -18, 270. 00 69. 6%
510 36994 LOANER VEHI CLE REVENUE
-2,500. 00 -2,500. 00 -888. 00 -275. 40 0. 00 -1, 612.00 35. 5%
510 38040 PARTS
0.00 0.00 98. 88 1, 430. 33 0.00 -98. 88 100. 0%
510 38047 HUMANE SCOCI ETY- PARTS
-500. 00 -500. 00 -19.94 0. 00 0. 00 -480. 06 4. 0%
510 38048 HUVANE SOCI ETY- LABOR
-500. 00 -500. 00 -110. 00 0.00 0.00 -390. 00 22. 0%
510 38049 HUMANE SOCI ETY- FUEL
-3, 000. 00 -3, 000. 00 -1,113.13 -111. 14 0. 00 -1, 886. 87 37. 1%
510 38053 GAS/ A L
- 347, 250. 00 - 347, 250. 00 - 140, 050. 36 -29,117. 31 0.00 -207,199. 64 40. 3%
510 38144 FROM SANI TATI ON
-15, 000. 00 -15, 000. 00 -6, 750. 00 -1,125.00 0. 00 -8, 250. 00 45. 0%
510 38910 CASH BALANCE FORWARD
-46, 200. 00 -46, 200. 00 0.00 0.00 0.00 -46, 200. 00 . 0%
510 51200 SALARI ES
117, 837.00 837. 00 58, 343. 17 14, 412. 47 0. 00 59, 493. 83 49. 5%
510 51350 PART TI I\/E SALARI ES
27,995. 00 27,995. 00 14,063. 11 3,788.11 0.00 13, 931. 89 50. 2%
510 51400 OVERTI ME
6, 000. 00 6, 000. 00 760. 97 104. 16 0. 00 5, 239.03 12. 7%
510 52100 FI CA
11, 615. 00 11, 615. 00 5,590. 10 1,393.98 0.00 6, 024. 90 48. 1%
510 52200 RETI REMENT
36, 120. 00 36, 120. 00 23,398.04 4,491.50 0. 00 12,721. 96 64. 8%
510 52300 HEALTH | NSUR
22,624.00 22,624.00 12,102. 19 2,017.04 0.00 10, 521. 81 53. 5%
510 52301 LI FE I NSUR
603. 00 603. 00 353.21 57.81 0. 00 249.79 58. 6%
510 52400 WORKERS' COWP
3,874.00 3,874.00 1,936.98 322.83 0.00 1,937.02 50. 0%
510 53200 AUDI TI NG
2, 265.00 2, 265. 00 1,132.50 188. 75 0. 00 1,132.50 50. 0%
510 53400 CONTRACTUAL
23,524.00 23,524.00 12, 542. 30 776.51 0. 00 10, 981. 70 53. 3%
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04/ 05/ 2019 11:29 of Fernandi na Beach
scarl ess YEA TO DATE BUDGET REPORT

FOR 2019 06
ORI G NAL APPROCP REVI SED BUDGET YTD ACTUAL MID ACTUAL ENCUMBRANCES  AVAI LABLE BUDGET % USED
510 54000 TRAI NI NG TRAVEL
3, 450. 00 0. 00 1, 207. 90 -124.00 0. 00 2,242.10 35. 0%
510 54100 COW - PHO\IE/ FAX/ ALARM
316. 00 00 0.00 0.00 0.00 316. 00 . 0%
510 54101 COVMUNI CATI O\IS CELLULAR
1, 730. 00 730. 00 364. 71 98. 38 0. 00 1, 365. 29 21. 1%
510 54103 COVMUNI CATI O\IS- | NTERNET
1,635. 00 1,635. 00 808. 48 112.08 0.00 826. 52 49. 4%
510 54200 POSTAGE
100. 00 100. 00 6.70 0. 00 0. 00 93. 30 6. 7%
510 54300 UTI LI TIES ELECTRI C
3, 600. 00 3, 600. 00 1, 641. 08 504. 63 0.00 1,958.92 45. 6%
510 54310 UTI LI TI ES- WATER & WASTEWATER
2,000. 00 2, 000. 00 849. 29 167. 20 0. 00 1,150.71 42.5%
510 54500 | NSURANCE
19, 309. 00 19, 309. 00 9, 654. 48 1, 609. 08 0.00 9, 654.52 50. 0%
510 54610 R/ M BLDG & CGROUNDS
5, 500. 00 5, 500. 00 3, 730. 06 223.19 0. 00 1,769.94 67. 8%
510 54620 R/ M EQUI PNENT
8, 750. 00 8, 750. 00 1, 868. 57 0.00 0.00 6, 881. 43 21. 4%
510 54630 R/ M VEHI CLES- LABOR
2,000. 00 2,000. 00 928. 50 0. 00 0. 00 1,071.50 46. 4%
510 54640 R/ M VEHI CLES- PARTS
3, 000. 00 4, 200. 00 3,205.41 -442.97 0.00 994. 59 76. 3%
510 55100 OFFI CE SUPPLI ES
1, 000. 00 000. 00 109. 63 0. 00 0. 00 890. 37 11. 0%
510 55200 OPERATI NG SUPPLI ES
11, 235. 00 11, 185.00 3, 846. 47 587.11 0.00 7,338.53 34. 4%
510 55210 UNI FORVS
575. 00 575. 00 991. 39 0. 00 0. 00 -416. 39 172. 4%
510 55230 GAS/ A L
4, 000. 00 4, 000. 00 1,934.87 395. 24 0.00 2,065. 13 48. 4%
510 55240 CHEM CALS
500. 00 500. 00 0.00 0. 00 0. 00 500. 00 . 0%
510 55400 BOCOKS/ SUBS/ DUES
0.00 50. 00 50. 00 0.00 0.00 0. 00 100. 0%
510 56400 MACH EQUI P
32, 000. 00 27, 340. 00 26, 075. 00 0. 00 0. 00 1, 265. 00 95. 4%
510 56401 EQUI P- NON  CAPI TAL
0.00 3, 460. 00 3, 460. 00 0.00 0.00 0. 00 100. 0%
510 58600 GAS/ O L COSTS
306, 000. 00 306, 000. 00 125, 265. 80 26, 311.72 0. 00 180, 734. 20 40. 9%
510 58700 VEHI CLE PARTS/ SRVS COSTS
307, 750. 00 307, 750. 00 142,817. 29 29, 843. 45 0.00 164,932. 71 46. 4%
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'::. munls

er erp solution

04/ 05/ 2019 11:29 | of Fernandi na Beach | P 3
scarl ess YEAR- TO- DATE BUDGET REPORT gl yt dbud
FOR 2019 06
ORI G NAL APPROP REVI SED BUDGET YTD ACTUAL MID ACTUAL ENCUVBRANCES AVAI LABLE BUDGET % USED
510 59100 TRANSFER TO GENERAL FUND
15, 000. 00 15, 000. 00 7,500. 00 1, 250. 00 0. 00 7,500. 00 50. 0%
510 59990 RESERVE
47,543. 00 47,543. 00 0. 00 0. 00 0. 00 47,543. 00 . 0%
TOTAL FLEET
542, 500. 00 542, 500. 00 273, 447. 15 29, 222.55 0. 00 269, 052. 85 50. 4%
TOTAL REVENUES
- 486, 950. 00 - 486, 950. 00 -193,091. 05 -58, 865. 72 0. 00 - 293, 858. 95
TOTAL EXPENSES
1, 029, 450. 00 1, 029, 450. 00 466, 538. 20 88, 088. 27 0. 00 562, 911. 80

5101000 GENERAL FUND

5101000 38040 PARTS

- 270, 500. 00 - 270, 500. 00 -129, 202. 01 - 21, 210. 10 0. 00 -141, 297. 99 47. 8%
5101000 38045 LABOR

- 140, 000. 00 - 140, 000. 00 - 70, 000. 08 -11, 666. 68 0.00 - 69, 999. 92 50. 0%

TOTAL GENERAL FUND
-410, 500. 00 -410, 500. 00 -199, 202. 09 -32,876.78 0. 00 -211,297.91 48. 5%
TOTAL REVENUES
-410, 500. 00 -410, 500. 00 -199, 202. 09 -32,876.78 0. 00 -211,297.91

5103900 CEMETERY

5103900 38040 PARTS
-2,000. 00 -2,000. 00 -255.30 0.00 0.00 -1,744.70 12. 8%
5103900 38045 LABOR
, 000. 00 -2,000. 00 -205. 00 0. 00 0. 00 -1, 795.00 10. 3%
TOTAL CEMETERY
-4,000. 00 -4, 000. 00 -460. 30 0.00 0. 00 -3,539.70 11. 5%
TOTAL REVENUES
-4, 000. 00 -4, 000. 00 -460. 30 0.00 0.00 -3,539.70
5104200 Al RPORT
5104200 38040 PARTS

-4, 000. 00 -4, 000. 00 -4,387.03 -16.78 0. 00 387.03 109. 7%
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munis

er erp solution

04/ 05/ 2019 11:29 | of Fernandi na Beach P 4
scarl ess YEAR- TO- DATE BUDGET REPORT gl yt dbud
FOR 2019 06
5104200 Al RPORT
ORI G NAL APPROP REVI SED BUDGET YTD ACTUAL MID ACTUAL ENCUVBRANCES AVAI LABLE BUDGET % USED

5104200 38045 LABOR

-4,000. 00 -4,000. 00 -4,535. 00 0. 00 0. 00 535. 00 113. 4%

TOTAL Al RPORT
- 8, 000. 00 - 8, 000. 00 -8,922.03 -16.78 0. 00 922. 03 111. 5%
TOTAL REVENUES
- 8, 000. 00 -8, 000. 00 -8,922.03 -16.78 0. 00 922. 03

5104500 WASTEWATER

5104500 38040 PARTS
- 40, 000. 00 - 40, 000. 00 -15, 091. 22 -100. 40 0. 00 -24,908.78 37. 7%
5104500 38045 LABOR
- 25, 000. 00 - 25, 000. 00 -9,659.00 -505. 00 0.00 -15, 341. 00 38. 6%
TOTAL WASTEWATER
- 65, 000. 00 - 65, 000. 00 - 24, 750. 22 - 605. 40 0. 00 -40, 249.78 38. 1%
TOTAL REVENUES
- 65, 000. 00 - 65, 000. 00 - 24, 750. 22 - 605. 40 0. 00 -40, 249.78
5104600 WATER
5104600 38040 PARTS
-18, 000. 00 -18, 000. 00 -7,817.71 -2,557.73 0.00 -10, 182. 29 43. A%
5104600 38045 LABOR
-12, 000. 00 -12, 000. 00 -5,924.00 -842.50 0. 00 -6, 076. 00 49. 4%
TOTAL WATER
- 30, 000. 00 - 30, 000. 00 -13,741. 71 -3,400. 23 0.00 -16, 258. 29 45. 8%
TOTAL REVENUES
- 30, 000. 00 - 30, 000. 00 -13,741. 71 -3, 400. 23 0.00 -16, 258. 29

5104700 STORMMATER

5104700 38040 PARTS
-15, 000. 00 -15, 000. 00 -1,771. 44 -43. 29 0. 00 -13, 228. 56 11. 8%
5104700 38045

LABOR
-10, 000. 00 -10, 000. 00 -1,134.50 -74.50 0.00 -8, 865. 50 11. 3%
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*os% MUNis

o a tyler erp solution

04/ 05/ 2019 11:29 | City of Fernandi na Beach | P 5
scarl ess YEAR- TO- DATE BUDGET REPORT gl yt dbud
FOR 2019 06
5104700 STORMMTER
ORI G NAL APPROP REVI SED BUDGET YTD ACTUAL MID ACTUAL ENCUVBRANCES  AVAI LABLE BUDGET % USED

TOTAL STORMAATER

- 25, 000. 00 - 25, 000. 00 -2,905.94 -117.79 0. 00 -22,094. 06 11. 6%
TOTAL REVENUES
- 25, 000. 00 - 25, 000. 00 -2,905.94 -117.79 0. 00 -22,094. 06
5109999 FLEET
5109999 56499 CONTRA EQUI PMENT
0. 00 0.00 - 26, 075. 00 0.00 0. 00 26, 075. 00 100. 0%
TOTAL FLEET
0. 00 0. 00 - 26, 075. 00 0.00 0. 00 26, 075. 00 100. 0%
TOTAL EXPENSES
0. 00 0. 00 - 26, 075. 00 0.00 0. 00 26, 075. 00
GRAND TOTAL
0.00 0.00 -2,610. 14 -7,794.43 0. 00 2,610. 14 100. 0%

** END OF REPORT - Cenerated by Susan Carl ess **
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04/ 05/ 2019 11:39 of Fernandi na Beach
scarl ess YEA TO DATE BUDGET REPORT

FOR 2019 06

ORI G NAL APPROCP REVI SED BUDGET YTD ACTUAL MID ACTUAL ENCUMBRANCES  AVAI LABLE BUDGET % USED

520 UTILITY BILLING

520 34300 UB ADM N FEES
- 32, 000. 00 - 32, 000. 00 -13, 090. 67 -2,922.50 0. 00 -18, 909. 33 40. 9%
520 36990 OTHER REVENUE
0.00 0. 00 -491. 15 0.00 0.00 491. 15 100. 0%
520 38910 CASH BALANCE FORWARD
-1, 630. 00 -1, 630. 00 0.00 0. 00 0. 00 -1, 630. 00 . 098
520 51200 SALARI ES
204, 665. 00 204, 665. 00 88, 681. 62 20, 599. 34 0.00 115, 983. 38 43. 3%
520 51400 OVERTI ME
3, 000. 00 3, 000. 00 2,784.81 986. 23 0. 00 215.19 92. 8%
520 52100 FI CA
15, 886. 00 15, 886. 00 6, 653. 47 1,618.61 0.00 9, 232.53 41. 9%
520 52200 RETI REMENT
62, 733. 00 62, 733. 00 29, 607. 44 6, 680. 72 0. 00 33, 125.56 47. 2%
520 52300 HEALTH | NSUR
45, 489. 00 45, 489. 00 20,579. 14 2,430.59 0.00 24, 909. 86 45. 2%
520 52301 LI FE 1 NSUR
1, 042. 00 1, 042. 00 508. 07 75. 20 0. 00 533.93 48. 8%
520 52400 WORKERS' COWP
373. 00 373. 00 186. 48 31.08 0.00 186. 52 50. 0%
520 53400 CONTRACTUAL
34, 686. 00 34, 686. 00 21, 813.01 862. 93 0. 00 12,872.99 62. 9%
520 54000 TRAI NI NG/ TRAVEL
3, 290. 00 3, 290. 00 1,350.21 132. 60 0.00 1,939.79 41. 0%
520 54100 COW - PHONE/ FAX/ ALARM
882. 00 882. 00 171. 32 34.58 0. 00 710. 68 19. 4%
520 54103 COVMUNI CATI ONS- | NTERNET
1,635. 00 1,635. 00 808. 48 112.08 0.00 826. 52 49. 4%
520 54200 POSTAGE
40, 000. 00 40, 000. 00 19, 995. 00 0. 00 0. 00 20, 005. 00 50. 0%
520 54300 UTI LI TIES ELECTRI C
3, 500. 00 3, 500. 00 1,093.13 301. 08 0.00 2, 406. 87 31. 2%
520 54310 UTl LI TI ES- V\ATER & WASTEWATER
1, 100. 00 100. 00 346. 30 64. 51 0. 00 753.70 31.5%
520 54610 R/ M BLDG & GR(lJ DS
1, 500. 00 1, 500. 00 559. 74 34. 47 0.00 940. 26 37. 3%
520 54620 R/ M EQUI PNENT
700. 00 700. 00 0.00 0. 00 0. 00 700. 00 . 0%
520 54700 PRI NTI NG
6, 350. 00 6, 350. 00 1,324.75 0.00 0.00 5,025. 25 20. 9%
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04/ 05/ 2019 11:39 of Fernandi na Beach
scarl ess YEA TO DATE BUDGET REPORT

FOR 2019 06
ORI G NAL APPROCP REVI SED BUDGET YTD ACTUAL MID ACTUAL ENCUMBRANCES  AVAI LABLE BUDGET % USED
520 54902 BAD DEBT EXPENSE
1, 500. 00 1, 500. 00 0.00 0. 00 0. 00 1, 500. 00 . 0%
520 55100 OFFI CE SUPPLI ES
3, 250. 00 3, 250. 00 1,953.19 80. 27 0.00 1,296.81 60. 1%
520 55200 OPERATI NG SUPPLI ES
54, 760. 00 54, 760. 00 19, 630. 89 3,235.10 0. 00 35,129.11 35. 8%
520 55210 UNI FORVSB
700. 00 700. 00 0.00 0.00 0.00 700. 00 . 0%
520 55220 JANI TORI AL SUPPLI ES
650. 00 650. 00 309. 53 54.31 0. 00 340. 47 47. 6%
520 56400 MACH EQUI P
0. 00 19, 539. 00 30, 910. 69 0.00 0. 00 -11,371. 69 158. 2%
520 59300 TRANSFER TO CAP | WP
10, 700. 00 10, 700. 00 5, 350. 02 891. 67 0. 00 5, 349. 98 50. 0%
520 59990 RESERVE
19, 539. 00 0.00 0.00 0.00 0.00 0. 00 . 0%
TOTAL UTILITY BILLI NG
484, 300. 00 484, 300. 00 241, 035. 47 35, 302. 87 0. 00 243, 264. 53 49. 8%
TOTAL REVENUES
- 33, 630. 00 - 33, 630. 00 -13,581. 82 -2,922.50 0. 00 - 20, 048. 18
TOTAL EXPENSES
517, 930. 00 517, 930. 00 254, 617. 29 38, 225. 37 0.00 263,312.71
5204200 Al RPORT
5204200 38052 CHARGES FOR UB SERVI CES
-7,300.00 -7,300. 00 -3,649.98 -608. 33 0. 00 -3, 650. 02 50. 0%
TOTAL Al RPORT
-7,300. 00 -7,300. 00 -3,649. 98 -608. 33 0.00 -3, 650. 02 50. 0%
TOTAL REVENUES
-7,300.00 -7,300.00 -3,649.98 -608. 33 0.00 -3, 650. 02
5204400 SANI TATI ON
5204400 38052 CHARGES FOR UB SERVI CES
- 92, 000. 00 - 92, 000. 00 - 46, 000. 02 -7,666. 67 0. 00 -45,999. 98 50. 0%
TOTAL SANI TATI ON
- 92, 000. 00 - 92, 000. 00 -46, 000. 02 -7,666. 67 0. 00 -45,999. 98 50. 0%

TOTAL REVENUES
- 92, 000. 00 - 92, 000. 00 - 46, 000. 02 -7,666. 67 0.00 -45, 999. 98
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munis

er erp solution

04/ 05/ 2019 11:39
scarl ess

FOR 2019 06

5204500 WASTE WATER
ORI G NAL APPROCP

of Fernandi na Beach P 3
YEA TO DATE BUDGET REPORT gl yt dbud
REVI SED BUDGET YTD ACTUAL MID ACTUAL ENCUVBRANCES  AVAI LABLE BUDGET % USED

5204500 WASTE WATER

5204500 38052

S FOR UB SERVI CES

-175, 000. 00 -175, 000. 00 -87,499. 98 - 14, 583. 33 0. 00 -87,500. 02 50. 0%
TOTAL WASTE_WATER
- 175, 000. 00 -175, 000. 00 -87,499. 98 -14,583. 33 0. 00 -87,500. 02 50. 0%
TOTAL REVENUES
-175, 000. 00 -175, 000. 00 -87,499. 98 -14,583. 33 0.00 -87,500. 02
5204600 WATER
5204600 38052 S FOR UB SERVI CES
-175, 000. 00 -175, 000. 00 -87,499. 98 - 14, 583. 33 0. 00 -87,500. 02 50. 0%
TOTAL WATER
-175, 000. 00 -175, 000. 00 -87,499. 98 -14,583. 33 0. 00 -87,500. 02 50. 0%
TOTAL REVENUES
-175, 000. 00 -175, 000. 00 -87,499. 98 -14,583. 33 0.00 -87,500. 02

5204700 STORMMATER

5204700 38052
- 35, 000. 00

TOTAL STORMAMTER
- 35, 000. 00

S FOR _UB SERVI CES

TOTAL REVENUES

- 35, 000. 00
5209999 UTILITY BILLI NG

5209999 56499
0. 00

TOTAL UTILITY BILLING

0. 00

TOTAL EXPENSES
0. 00

CONTRA EQUI P

- 35, 000. 00 -17,500. 02 -2,916. 67 0. 00 -17,499. 98 50. 0%
- 35, 000. 00 -17,500. 02 -2,916. 67 0. 00 -17,499. 98 50. 0%
- 35, 000. 00 -17,500. 02 -2,916. 67 0.00 -17,499. 98
0.00 - 16, 550. 00 0. 00 0. 00 16, 550. 00 100. 0%
0.00 -16, 550. 00 0.00 0. 00 16, 550. 00 100. 0%
0.00 -16, 550. 00 0.00 0.00 16, 550. 00


https://munis.fbfl.city/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=q0w6Eas1omo/TXUf2cNEx5wcsK6FIWlyVsQXq41i1qZ5QZQivUBCDHySpW8UUElo&
https://munis.fbfl.city/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=stmHuppo4TyBOzM0XfpczDQKydIxiWo5qptaQGj0yfeORPZYC7f4l6wdcYD%2BVVuU&
https://munis.fbfl.city/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=C8ytiJzuas5HOvbvXVWdqJMo0L0DO/RTj6DxxuTpSANzaeGGnfW5WX8nNmkwTcwq&
https://munis.fbfl.city/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=RbLBMmrg0gm827bdpAyyhkGDZjhsiKXo0OLRGpQXOsAz/WPtSqXw14nZeoUOB8Dv&

"5 Munis

o a tyler erp solution

04/ 05/ 2019 11: 39 | City of Fernandi na Beach | P 4
scarl ess YEAR- TO- DATE BUDGET REPORT gl yt dbud
FOR 2019 06
5209999 UTILITY BILLI NG
ORI G NAL APPROP REVI SED BUDGET YTD ACTUAL MID ACTUAL ENCUVBRANCES  AVAI LABLE BUDGET % USED
GRAND TOTAL
0. 00 0. 00 -17,664. 51 -5, 055. 46 0. 00 17, 664. 51 100. 0%

** END OF REPORT - Cenerated by Susan Carl ess **



04/ 05/ 2019 11:45 of Fernandi na Beach
scarl ess YEA TO DATE BUDGET REPORT

FOR 2019 06

ORI G NAL APPROCP REVI SED BUDGET YTD ACTUAL MID ACTUAL ENCUMBRANCES  AVAI LABLE BUDGET % USED

530 UTILITY ADM N

530 38910 CASH BALANCE FORWARD
-15, 840. 00 - 15, 840. 00 0.00 0. 00 0. 00 -15, 840. 00 . 098
530 51200 SALARI ES
208, 983. 00 208, 983. 00 98, 994. 40 24, 050. 40 0.00 109, 988. 60 47. 4%
530 51400 OVERTI ME
2,500. 00 2, 500. 00 1,092.94 473. 65 0. 00 1, 407. 06 43. 7%
530 52100 FI CA
16, 178. 00 16, 178. 00 7,046. 10 1, 749. 36 0.00 9,131.90 43. 6%
530 52200 RETI REMENT
64, 785. 00 64, 785. 00 33, 402. 95 7,590. 20 0. 00 31, 382.05 51. 6%
530 52300 HEALTH | NSUR
40, 478. 00 40, 478. 00 19, 625. 22 3,744.11 0.00 20, 852.78 48. 5%
530 52301 LI FE 1 NSUR
1,074.00 1,074.00 570. 15 97. 29 0. 00 503. 85 53. 1%
530 52400 WORKERS' COWP
5, 470. 00 5,470. 00 2,734.98 455. 83 0.00 2,735.02 50. 0%
530 53400 CONTRACTUAL
6, 655. 00 6, 655. 00 3,788.50 675. 46 0. 00 2, 866. 50 56. 9%
530 54000 TRAI NI NG TRAVEL
5, 250. 00 5, 250. 00 1, 399. 47 0.00 0.00 3, 850. 53 26. 7%
530 54100 COW - PHONE/ FAX/ ALARM
778. 00 778. 00 85. 66 17. 29 0. 00 692. 34 11. 0%
530 54101 COVMUNI CATI ONS- CELLULAR
1, 640. 00 1, 640. 00 708. 48 236. 34 0.00 931.52 43. 2%
530 54103 COVMUNI CATI ONS- | NTERNET
1, 662. 00 1, 662. 00 822. 04 114. 34 0. 00 839. 96 49. 5%
530 54200 POSTAGE
1, 500. 00 1, 500. 00 0.00 0.00 0.00 1, 500. 00 . 0%
530 54300 UTI LI TI ES ELECTRI C
3, 000. 00 3, 000. 00 1,093.12 301. 08 0. 00 1, 906. 88 36. 4%
530 54310 UTI LI TI ES- WATER & WASTEWATER
800. 00 800. 00 346. 30 64. 51 0.00 453.70 43. 3%
530 54610 R/ M BLDG & CGROUNDS
12, 500. 00 12, 500. 00 0.00 0. 00 0. 00 12, 500. 00 . 0%
530 54620 R/ M EQUI PNENT
2,500. 00 2,500. 00 0.00 0.00 0.00 2,500. 00 . 0%
530 55100 OFFI CE SUPPLI ES
4, 000. 00 4, 000. 00 0.00 0. 00 0. 00 4, 000. 00 . 0%
530 55200 OPERATI NG SUPPLI ES
8, 165. 00 8, 165. 00 1,822.34 188. 43 0.00 6, 342. 66 22.3%
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https://munis.fbfl.city/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=epErrCxO9wb10cMibCBT0v8VPWpGQ5oVxqyXHunGGh75BGyY4hTm/hq7A7IjgFsa&
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04/ 05/ 2019 11:45 of Fernandi na Beach
scarl ess YEA TO DATE BUDGET REPORT

FOR 2019 06
ORI G NAL APPROCP REVI SED BUDGET YTD ACTUAL MID ACTUAL ENCUMBRANCES  AVAI LABLE BUDGET % USED
530 55210 UNI FORVS
800. 00 800. 00 323.95 0. 00 0. 00 476. 05 40. 5%
530 55220 JANI TORI AL SUPPLI ES
6, 000. 00 6, 000. 00 294.78 54.31 0.00 5, 705. 22 4. 9%
530 55400 BOOKS/ SUBS/ DUES
2,100. 00 2,100. 00 255. 00 0. 00 0. 00 1, 845. 00 12. 1%
530 56401 EQUI P- NON CAPI TAL
2,035.00 2,035.00 0.00 0.00 0.00 2,035.00 . 0%
530 59990 RESERVE
2,987.00 2,987.00 0.00 0. 00 0. 00 2,987.00 . 0%
TOTAL UTILITY ADM N
386, 000. 00 386, 000. 00 174, 406. 38 39, 812. 60 0. 00 211, 593. 62 45. 2%
TOTAL REVENUES
-15, 840. 00 -15, 840. 00 0.00 0.00 0.00 -15, 840. 00
TOTAL EXPENSES
401, 840. 00 401, 840. 00 174, 406. 38 39, 812. 60 0. 00 227, 433. 62
5304500 WASTE WATER
5304500 38054 CHARGES FOR UTIL ADM
-193, 000. 00 -193, 000. 00 - 96, 499. 98 -16, 083. 33 0.00 - 96, 500. 02 50. 0%
TOTAL WASTE WATER
-193, 000. 00 -193, 000. 00 - 96, 499. 98 -16, 083. 33 0. 00 - 96, 500. 02 50. 0%
TOTAL REVENUES
-193, 000. 00 -193, 000. 00 - 96, 499. 98 -16, 083. 33 0. 00 - 96, 500. 02
5304600 WATER
5304600 38054 CHARGES FOR UTIL ADM
-193, 000. 00 -193, 000. 00 - 96, 499. 98 -16, 083. 33 0.00 - 96, 500. 02 50. 0%
TOTAL WATER
-193, 000. 00 -193, 000. 00 - 96, 499. 98 -16, 083. 33 0. 00 - 96, 500. 02 50. 0%
TOTAL REVENUES
-193, 000. 00 -193, 000. 00 - 96, 499. 98 -16, 083. 33 0. 00 - 96, 500. 02
GRAND TOTAL
0. 00 0. 00 -18, 593. 58 7,645. 94 0.00 18, 593. 58 100. 0%

** END OF REPORT - Cenerated by Susan Carl ess **
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CITY COMMISSION AGENDA ITEM
City of Fernandina Beach

SUBJECT: Resolution 2019-62
Proposal Approval - Insituform Technologies, LLC

ITEM TYPE: Resolution (w/ fiscal impact)
REQUESTED ACTION: Consider Resolution 2019-62

SYNOPSIS: The City of Daytona Beach, FL. awarded a contract to Insituform Technologies, LLC for similar work
including the relining of lines with CIPP which is in effect until February 5, 2020. The contract with Insituform
Technologies, LLC and the City of Daytona Beach, FL is available to the City of Fernandina Beach as cooperative
purchasing, also known as "piggybacking".

FISCAL IMPACT: Funds are budgeted, approved, and available in the Wastewater Improvements account, 450
56300, in FY 2018/2019.

CITY ATTORNEY COMMENTS: No additional comments.

CITY MANAGER RECOMMENDATION(S): I recommend the City Commission adopt proposed Resolution
2019-62.

John Mandrick, Utilities Director 3/28/2019
Nicole Bednar, Administrative Services Manager ~ 4/4/2019
Dale Martin, City Manager 4/5/2019
Pauline Testagrose, Comptroller 4/8/2019
Tammi E. Bach, City Attorney 4/8/2019
Katie Newton, Legal Assistant 4/8/2019

Date: March 26, 2019
Submitted By: Alice Gizzo, Administrative Specialist
COMMISSION ACTION: Adopt




RESOLUTION 2019-62

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF FERNANDINA
BEACH, FLORIDA, APPROVING A PROPOSAL FROM INSITUFORM
TECHNOLOGIES, LLC IN AN AMOUNT NOT TO EXCEED $69,633.20 FOR THE
REHABILITATION OF THE CITY’S GRAVITY EFFLUENT LINE BY WAY OF A
“PIGGYBACK AGREEMENT” TO THE CONTRACT WITH THE CITY OF
DAYTONA BEACH, FL; AUTHORIZING EXECUTION; AND PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, the joint seals of the gravity effluent line of the City of Fernandina Beach have
deteriorated and the line needs to be relined with a “Cured-in-Place-Pipe” (CIPP) which is offered by
Insituform Technologies, LLC; and

WHEREAS, Contract No. 0118-2600 for professional Cured-In-Place Pipe (CIPP) rehabilitation
services for sanitary sewer gravity and stormwater mains between Insituform Technologies, LLC and the City
of Daytona Beach, FL, to perform similar work was awarded from their request for proposals; and

WHEREAS, Insituform Technologies, LLC has extended its pricing (including all terms and
conditions of the contract with the City of Daytona Beach) to the City of Fernandina Beach in order to

expedite the work; and

WHEREAS, funds are budgeted, approved and available in the Wastewater Improvements Account,
450 56300, in FY 2018/2019.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF
FERNANDINA BEACH, FLORIDA, THAT:

SECTION 1. The City Commission hereby approves the proposal from Insituform Technologies, LLC,
attached hereto as Exhibit “A”, to perform CIPP relining services of the gravity effluent line in an amount not

to exceed $69,633.20.

SECTION 2. The City Manager and City Clerk are hereby authorized to execute all documentation
pertaining to the proposal, upon review and approval of the City Attorney.

SECTION 3. This Resolution shall become effective immediately upon passage.

ADOPTED this 16" day of April, 2019.

ATTEST: CITY OF FERNANDINA BEACH
Caroline Best John A. Miller
City Clerk Commissioner-Mayor

APPROVED AS TO FORM AND LEGALITY:

SEBL.

Tammi E. Bach
City Attorney




Resolution 2019-62
Exhibit "A"

@ Insituform

3-26-19 ACES: AAJA-YEM18C

John Mandrick

City of Fernandina Beach
1180 S 5™ Street
Fernandina Beach, FI 32034
jmandrick@fbfl.org

Re: Cost Proposal — City of Fernandina Beach — 868’ of 24” RCP Outside Rayonier Gate
John,

Insituform Technologies, LLC, (“ITLLC”) is pleased to provide the following proposal to the City of
Fernandina Beach, Fl, hereinafter referred to as “Customer”, for the scope of work detailed below for the

above-referenced Project. This proposal is based off the City of Daytona Beach Contract #0118-2600.

PROPOSAL PRICING

ITLLC proposes the following pricing for the scope of services described herein:

Bid Description Measure Quantity | Bid Price Total

Item

per

Docs

G-1 CIPP 24” LF 868 $70.00 $60,760.00
Diameter 9.0
mm
thickness

VV-3 | Easement LF 868 $6.10 $5,294.80
Access 20”
to 24”
Diameter

AAA | Mobilization | Setup 1 $3,578.40 $3,578.40
TOTAL $69,633.20

*City of Fernandina Beach will handle the by-pass for this project*

| INSITUFORM SCOPE OF WORK / RESPONSIBILITIES

ITLLC will provide the following:

1. Mobilization and demobilization of personnel, equipment, and materials to and from the Project site.
The price presented is based upon one (1) instance of mobilization and demobilization.



2. Install polyester resin impregnated CIPP liner in accordance with ASTM F1216 or F1743 using either water
or air/pull-in/steam, at the discretion of ITLLC. We have not included any costs associated with the
disposal of inversion water.
Internal reinstatement of all service connections as directed by the Customer or their representative.
CCTV inspection of the pipe before and after the lining is complete.
5. Standard ITLLC one-year warranty from date of installation, excluding any required warranty TV
inspection and/or testing.
6. Standard insurance coverage with the following limits:
General Liability: $2,000,000 per occurrence/$4,000,000 aggregate
Auto: $2,000,000 Combined Single Limit
Workers Compensation: Statutory with $1,000,000 Employer’s Liability
The above insurance shall not include Primary and Non-Contributory Coverage and ITLLC shall not
provide a Waiver of Subrogation endorsement.

Ao

NOTE: Modifications to the Scope of Work/Responsibilities of ITLLC may result in a change in price and/or
duration.

|ASSUMPTIONS AND QUALIFICATIONS

ITLLC's Proposal Pricing is based upon the following assumptions and clarifications:

1. ITLLC assumes the work will be completed during dry weather conditions.

2. Quantities are estimated. Customer shall be invoiced for actual quantities at the above unit prices.

3. ITLLC is an open-shop company and shall not be subject to any union requirements or agreements and
will not enter into any Project Labor Agreement or any such similar agreement for this Project. Where
required by the Contract Documents, ITLLC will pay the Prevailing Wages then in effect for the Project
and will submit Certified Payroll Reports in a timely manner.

EXCLUSIONS:

The following items are excluded from ITLLC’s above Pricing and Scope of Services / Responsibilities stated
in this Proposal. These items, if necessary, applicable or otherwise required, shall be furnished by Customer,
at Customer’s direction and at no cost to ITLLC or may, upon mutual agreement in writing between ITLLC
and Customer, be provided by ITLLC at an additional cost:

1. Permits, licenses and construction easements.

2. Manual operation of any pumping and/or metering stations.

3. Environmental/erosion controls (i.e., hay bales, silt fence etc.) that may be required adjacent to

manholes, access points and/or water supply hose.

4. Access to and use of fire hydrants and/or sufficient water supply (within 500 ft. of the installation site)

to complete flushing and CIPP installation.

5. Burial and/or ramping of discharge or bypass hose/pipe.

6. External service reconnections.

7. Traffic control, including without limitation, police details, flagmen and special traffic control setups.

8. Obstruction removal (calcium, concrete, mineral deposits, roots, etc.) and/or protruding tap removal.

9. Point repairs.

0. Bypassing of services or laterals.

1. Repair of pipe damaged during any industry standard high-pressure jet cleaning operations,
preparation or lining and any subsequent cleaning necessary to remove debris that has fallen into the
pipe as a result of any such collapse or repair.

12. Directives setting forth which service connections must be reinstated prior to final CCTV inspection.

13. Locations of and access (of ITLLC equipment and/or personnel) to all manholes associated with the
project and as required by ITLLC's work plan.



14. Equivalent pipe diameter access from the invert to the street level. This may include removal of the
frame, cover and/or cone section of the liner installation manhole(s) such that the opening at the
street level is no less than equivalent to the pipe diameter.

15. Payment and Performance bonds. If payment and performance bonds are required, add 2.5% to the
total Project cost.

16. Removal and disposal of any hazardous or toxic materials encountered during the Project.

17. Holiday work, rush delivery or adverse weather work (as defined by ITLLC).

18. Complete independent testing of liner samples from each installation. Will be provided if required per
specifications.

19. Certified Professional Engineer stamped designs. Will be provided if required in specifications.

20. State and local sales and/or use taxes.

21. Additional premiums for special insurance coverage(s) specific to this project.

GENERAL TERMS AND CONDITIONS:

1. ITLLC's Proposal is conditioned and shall adhere to the General Terms and Conditions written in the City
of Daytona Beach Contract #0118-2600.

The information contained in this letter is proprietary to Insituform Technologies, LLC. and shall be retained
by the recipient in confidence and shall not be published or otherwise disclosed to third parties without the
express written consent of Insituform Technologies, LLC. The foregoing shall not preclude the use of any
data which (i) was in its possession without restriction as to use prior to receipt as proprietary of the same
or similar data from Insituform Technologies, LLC., (ii) is or becomes available from a public source on or
after such receipt from Insituform Technologies, LLC. or (iii) is obtained by the recipient from a third party
not under obligation of confidentiality or other restriction with respect to use.

Please do not hesitate to contact me with any further questions.
Very truly yours,

Insituform Technologies, LLC.

Dave Raymond
Business Development Manager

Accepted By: Date:
(signed)

Title:

(print name)

APPROVED AS TO ;BH ﬁm
CITY ATTORNEY i




THE CITY OF DAYTONA BEACH
OFFICE OF THE PURCHASING AGENT

Post Office Box 2451 Phone (386) 671-8080
Daytona Beach, Florida 32115-2451 Fax (386) 671-8085

December 3, 2018

Mr. Dave Raymond, Business Development Manager
Insituform Technologies, LLC

17988 Edison Ave.

Chesterfield, MO 63005

Re: RFP 0118-2600
2018 Cured in Place Pipe (CIPP) Rehabilitation Services Term Contract

Dear Mr. Raymond

It is my pleasure to inform you that your firm was ranked first on the short list selected by the City
Manager for negotiation of the referenced contract. The three firms selected are:

1. Insituform Technologies, LLC, Chesterfield, MO
2. Evans Contracting Services, Inc., Middleburg, FL
3. Hinterland Group, Inc., Cocoa, FL

The Project Manager, Nicole Lloyd, Utilities Engineer I, will be contacting you to commence
negotiations of an agreement. Upon successful completion of a contract for these services, award
of that contract will be placed before the City Commission for award.

Thank you for your submittal for this project. Please don’t hesitate to contact me at 386-671-8082
if you have any questions or concerns.

Sincerely,

Joanne Flick, CPPO, CPPB
Purchasing Agent

Cc: Michael Stallworth, BEMD Manager
Sigita Mazieka, FBA, Finance
Shannon Ponitz, Utilities Director
Nicole Lloyd, Engineer I1, Project Manager
James Nelson, City Engineer
Ben Gross, Assistant City Attorney


FlickJoanne
Signture


GENERAL SERVICES CONTRACT
CONTRACT NO. 0118-2600

THE PARTIES TO THIS CONTRACT are the City of Daytona Beach, a Florida municipal
corporation (the “City”), and Insituform Technologies, LLC, a foreign limited liability
company (“Contractor”).

In consideration of the mutual covenants herein contained, the Parties agree as follows:

Section 1. Scope of Services. Contractor will provide Cured in Place Pipe Lining and
associated services as further described in Exhibit A, attached hereto and incorporated
herein, to the City from time to time at the direction of the City during the Term of this
Contract.

Section 2. Services Must Be Authorized in Writing. This Contract, in and of itself,
does not require the Contractor to perform any services or obligate the City to pay for any
services rendered. No services will be provided under this Contract, and no payment
obligation will arise for performance of services, except when specifically authorized by
work authorization issued in accordance with the City’s procurement policies. A work
authorization may consist of a contract document signed by both the City and Contractor;
or it may consist of Contractor’s written quotation/proposal, identifying the work to be
performed and the Fees for such work as established below; and the City’s purchase
order issued in response to and accepting the proposal. No work authorization may alter
the terms and conditions of this Contract. In case of a conflict with a work authorization
this Contract will govern. The work authorization may provide more detailed parameters
for the services to be provided, such as deliverables, deadlines, and required conditions
for payment of Fees, consistent with the provisions of this Contract.

Section 3. Fee(s). For the services provided under this Contract, City will pay Contractor
Fees based upon the Fee/Rate Schedule attached hereto as Exhibit B.

The Fees described in Exhibit B will be Contractor’s sole compensation for the services
to be provided. Except for any reimbursable expenses specifically authorized by Exhibit,
Contractor will be solely responsible for all of costs Contractor incurs in meeting its
obligations herein.

Section 4. Billing; Manner of Payment. In addition to requirements for payment
established by applicable federal, state, or local law including the City Code, payment
terms are as follows:

(a) Unless provided otherwise herein, the City will pay 30 days after receipt of a
valid invoice or receipt of goods or services, whichever is later.

(b) In order to be considered to be valid, an invoice must include all information
that the City needs to verify the accuracy of the invoice and the amount of payment due
based on the specific requirements of this Contract, such as where partial payments are
due upon completion of specific tasks, or where payments are based on hourly rates. In



addition, where payment of reimbursable expenses is specifically provided for, an invoice
for such expenses will not be valid unless sufficient documentation is provided to verify
that such expenses were incurred and that other conditions have been met. In addition,
where any portion of the work was performed by subcontractors, Contractor must provide
proof of payment/release of subcontractors’ liens except as provided in Section 12A.

(c) If aninvoice submitted by Contractor is not valid, within 30 days after receipt
the City will provide notice to the Contractor identifying the deficiencies.

Section 5. Standard of Performance. Contractor’'s services will at a minimum meet
the level care and skill ordinarily used by members of Contractor’s profession performing
the type of services provided herein within the State of Florida.

Section 6. Relationship between Parties. This Contract does not create an employee-
employer relationship between the City and Contractor. Contractor is an independent
contractor of the City and will be in control of the means and the method in which the
requested work is performed. As an independent contractor, Contractor will be solely
responsible for payment of all federal, state and local income tax, and self-employment
taxes, arising from this Contract; and Contractor agrees to indemnify and hold harmless
the City from any obligations relating to such taxes. The City will not make deductions
from payments due, for such taxes, or for social security, unemployment insurance,
worker's compensation, or other employment or payroll taxes.

Section 7. Documents and Records.

(a) All reports, estimates, logs, original drawings, and other materials furnished,
prepared or executed by Contractor during the term of and in accordance with the
provisions of this Contract will be the property of the City and delivered to the City upon
demand or, if no demand has previously been made, upon completion of the particular
task for which such materials were prepared, executed, or otherwise required.

(b) To the extent applicable, Contractor will corhply with the requirements of
Florida Statutes Chapter 119, which may include the following:

(1) Keeping and maintaining public records that ordinarily and necessarily
would be required by the public agency in order to perform the service provided herein.

(2) Upon the request of the City Clerk of the City (i) providing the City Clerk
with a copy of requested public records, or (ii) allowing inspection or copying of public
records, within a reasonable tim after receipt of the City Clerk’s request, at a cost that
does not exceed the cost provided in Ch. 119, Florida Statutes, or as otherwise provided
by law.

(3) Ensuring that public records that are exempt or confidential and exempt
from public records disclosure requirements are not disclosed except as authorized by



law until completion of the work required by a work authorization, and following such
completion if Contractor fails to transfer such records to the City.

(4) Upon completion of the work required by a work authorization, keep and
maintain public records required by the City to perform the service. Contractor will meet
all applicable requirements for retaining public records. All records stored electronically
must be provided to the City upon the request of the City Clerk, in a format that is
compatible with the City’s information technology systems.

IF CONTRACTOR HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO
CONTRACTOR'S DUTY TO PROVIDE PUBLIC RECORDS RELATING TO
THIS CONTRACT, CONTRACTOR MUST CONTACT THE CITY CLERK,
WHOSE CONTACT INFORMATION IS AS FOLLOWS:

(Phone) 386 671-8023
(Email) clerk@codb.us
(Address) 301 S. Ridgewood Avenue

Daytona Beach, FL 32114

Section 8. Effective Date and Term. The Effective Date of this Contract is the date on
which the last Party signs it. The Term of this Contract is one year, commencing on the
Effective Date. The City will have the option to renew this Contract for up to 4 Terms of
one-year each, by providing Contractor written notice. Such notice must be provided at
least 60 days before the end of the current Term unless waive by Contractor.

If this Contract specifically provides that some or all of Contractor's services will be
required only after issuance of a City work authorization, any work authorizations
previously issued by the City will remain in effect after the expiration of this Contract
unless the City terminates this Contract dues to Contractor's material breach after
notifying Contractor to suspend such services as provided below.

Section 9. Termination.

(a) The City may by written notice to Contractor terminate this Contract, in whole
or in part, at any time, either for the City’s convenience or because of the failure of the
Contractor to fulfill its contractual obligations.

(1 Before terminating for convenience, City must provide Contractor at
least 30 day’s advance notice of termination. This Contract will terminate automatically
and without need for further notice upon the expiration of the notice period.

(2) Except as provided in Section 10(a)(3), before terminating due to
Contractor's material breach of its contractual obligations, City must provide Contractor
prior written notice, specifying the breach and demanding Contractor remedy the breach



within 10 days of the notice, or within such longer period as may be reasonably required
if the nature of the breach is that it cannot be remedied within 10 days of notice. This
Contract will terminate automatically and without need for further notice if Contractor fails
to remedy the material breach within the period described in the City’s notice of breach.

(3) The City may terminate this Contract upon Contractor’s breach without
providing Contractor an opportunity to remedy the breach as referenced immediately above, if
Contractor or any of Contractor's personnel, in connection with the services or rights provided
herein, commit a criminal act or engage in activity that poses a material risk of injury to persons
or damage to property. Such termination will be effective immediately upon providing Contractor
written notice.

(b)  If the termination is for convenience, Contractor will be paid compensation
for authorized services performed to the date of termination. If termination is due to
Contractor's material breach, the City reserves all rights and remedies it may have under
law due to such breach. Among other things, the City may take over the work and
prosecute the same to completion by other agreements or otherwise; and in such case,
the Contractor will be liable to the City for all reasonable additional costs occasioned to
the City thereby.

(c) If after notice of termination for the Contractor’s failure to fulfill contractual
obligations it is judicially determined by a court of law that the Contractor had not so failed,
the termination will be conclusively deemed to have been effected for the City’s
convenience. In such event, adjustment in payment to Contractor will be made as
provided in subsection (b) of this Section for a termination for convenience.

(d)  The rights and remedies of City provided for in this Section are in addition
and supplemental to any and all other rights and remedies provided by law or under this
Contract.

Section 10. Suspension of Services. The City may suspend Contractor’'s services if
the notice of material breach provided pursuant to Section 10(a)(2) so directs. The City
may also suspend Contractor’s services in lieu of termination, under the conditions set
forth in Section 10(a)(3), by providing Contractor written notice of suspension. Contractor
will suspend activities immediately upon receipt thereof; and in such instance Contractor’s
rights to provide services referenced herein will also automatically be suspended for the
period of such suspension.

Section 11. Indemnification. Contractor will indemnify and hold harmless the City,
including the City’s officers, employees, and agents, from liabilities, damages, losses, and
costs, including, but not limited to, reasonable attorneys’ fees, to the extent caused by the
negligence, recklessness, or intentionally wrongful conduct of Contractor, or Contractor’s
officers, employees, or agents, including subcontractors and other persons employed or
use by Contractor in the performance of this Contract. This indemnification agreement is
separate and apart from, and in no way limited by, any insurance provided pursuant to
this agreement or otherwise.



Section 12. Insurance. Contractor will provide and maintain at Contractor's own
expense, insurance of the kinds of coverage and in the amounts set forth in this Section.
All such insurance will be primary and non-contributory with the City’s own insurance. In
the event any request for the performance of services presents exposures to the City not
covered by the requirements set forth below, the City reserves the right to add insurance
requirements that will cover such an exposure.

(a) Coverage and Amounts.

(1) Workers Compensation Insurance as required by Florida Statutes,
Chapter 440, Workers’ Compensation Insurance, for all employees of Contractor,
employed at the site of the service or in any way connected with the work, which is the
subject of this service. The insurance required by this provision will comply fully with the
Florida Workers’ Compensation Law and include Employers’ Liability Insurance with limits
of not less than $500,000 per occurrence. Any associated or subsidiary company
involved in the service must be named in the Workers’ Compensation coverage. |If
Contractor wishes to claim an exemption from worker's compensation insurance
requirements, Contractor will notify the Risk Manager in writing on Contractor’s official
letterhead.

(2) Liability Insurance, including (i) Commercial general liability coverage
for operations, independent contractors, products-completed operations, broad form
property damage, and personal injury on an "occurrence" basis insuring Contractor and
any other interests, including but not limited to any associated or subsidiary companies
involved in the work; and (ii) Automobile Liability Insurance, which will insure claims
for damages because of bodily injury or death of any person or property damage arising
out of the ownership, maintenance or use of any motor vehicle used by the Contractor in
the performance of this Contract.

THE COMMERCIAL GENERAL LIABILITY INSURANCE POLICY WILL NAME
THE CITY AS AN ADDITIONAL INSURED. Contractor's Commercial General Liability
insurance policy shall provide coverage to Contractor, and City when required to be
named as an additional insured either by endorsement or pursuant to a blanket additional
insured endorsement, for those sources of liability which would be covered by the latest
edition of the standard Commercial General Liability Coverage Form (ISO Form CG 00
01) without the attachment of any endorsements excluding or limiting coverage for
Products/Completed Operations, Independent Contractors, Property of City in
Contractor's Care, Custody or Control or Property of City on which contracted operations
are being performed, Explosion, Collapse or Underground hazards (XCU Coverage,
Contractual Liability or Separation of Insureds). When City is added as additional insured
by endorsement, ISO Endorsements CG 20 10 and CG 20 37 or their equivalent shall be
used to provide such Additional Insured status.

The limit of liability for each policy will be a combined single limit for bodily injury
and property damage of no less than $1,000,000 per occurrence. If insurance is provided



with a general aggregate, then the aggregate will be in an amount of no less than
$2,000,000. The Risk Manager may authorize lower liability limits for the automobile
policy only, at the Risk Manager’s sole discretion.

Unless specifically waived hereafter in writing by the Risk Manager, Contractor
agrees that the insurer shall waive its rights of subrogation, if any, against the City on
each of the above listed insurance coverages.

(b) Proof of Insurance. Contractor will furnish proof of insurance acceptable to
the City prior to or at the time of execution of this Contract. Contractor will not commence
work until all proof of such insurance has been filed with and approved by the City.
Contractor will furnish evidence of all required insurance in the form of certificates of
insurance which will clearly outline all hazards covered as itemized above, the amounts
of insurance applicable to each hazard, the expiration dates. The certificates will also
contain the following language as to cancellation:

“‘In the event of cancellation of this policy by the insurer or any insured, this
Company will give not less than 30 days advance written notice to:

Risk Manager
The City of Daytona Beach
P.O. Box 2451
Daytona Beach, Florida 32115-2451"

If requested by the City, Contractor will furnish copies of the insurance contracts to
support the certificates of insurance and the copies of said insurance must be acceptable
to the City.

(c) Subcontractors’ Insurance. Each of Contractor's subcontractors will be
required to provide insurance in substantially similar form to the insurance required of
Contractor above based on services provided.

(d) Cancellation; Replacement Required. Contractor will file replacement
certificates 30 days prior to expiration or termination of the required insurance occurring
prior to the acceptance of the work by the City. If a required policy is canceled without
Contractor’s prior knowledge Contractor will immediately notify the City immediately upon
becoming aware that a required insurance coverage has been canceled for any reason,
and promptly replace the canceled policy. The City expressly reserves the right or replace
the canceled policy at Contractor’s expense of Contractor fails to do so.



(e) Termination of Insurance. Contractor may not cancel the insurance required
by this Contract until the work is completed, accepted by the City and Contractor has
received written notification from the Risk Management Division of the City that Contractor
may cancel the insurance required by this Contract and the date upon which the insurance
may be canceled. The Risk Management Division of the City will provide such written
notification at the request of Contractor if the request is made no earlier than two weeks
before the work is to be completed.

(H Liabilities Unaffected. Contractor's liabilities under this Contract will
survive and not be terminated, reduced or otherwise limited by any expiration or
termination of insurance coverages. Similarly, Contractor’s liabilities under this Contract
will not be limited to the extent of by the existence of any exclusions or limitations in
insurance coverages, or by Contractor’s failure to obtain insurance coverage.

Contractor will not be relieved from responsibility to provide required insurance by any
failure of the City to demand such coverage, or by City’s approval of a policy submitted
by Contractor that does not meet the requirements of this Contract.

Section 12A. Bonds. Contractor will be required to provide payment and performance
bonds on a per project basis, which will each be equal to 100% of the value of any Work
Authorization issued exceeding $100,000.00 prior to commencing the referenced work.

The surety company executing the bonds must be authorized to do business in the State
of Florida and must be listed by the United States Treasury Department as being
approved for writing bonds for federal projects on its current list in an amount not less
than the required bond amount. The form of the bond must be approved by the City and
must be accompanied by sufficient evidence of the authority of the issuing agent. The
bonds must otherwise comply with the requirements of F.S. § 255.05.

In lieu of the required bonds, Contractor may provide an alternative form of security as
specified in F.S. § 255.05(7) upon the City’s approval. Any bonds used to comply with
this Section must be in the form provided by the City; and Contractor must record the
executed bonds and provide the City certified copies of the recorded documents before
commencing work. Upon Contractor’s (i) execution and recordation of payment and
performance bonds complying with the foregoing provisions; and (ii) furnishing to the City
a certified copy of the recorded bonds, proof of payment of Contractor's subcontractors
and suppliers will not be required as a condition of making a required payment to
Contractor; and to the extent that the General Conditions provide otherwise the General
Conditions are superseded.

Section 13. Notice. Unless otherwise expressly agreed herein, all notices,
requests, and demands to or upon the Parties will be delivered by hand, delivered by a
courier service, provided to a nationally recognized delivery service for overnight delivery,
transmitted to a receiving fax machine folliowed by hard copy within two days, or by U.S.
mail, postage prepaid by registered or certified mail, return receipt requested, to the
addresses set forth herein:



To the City: To Contractor:

Eric Smith, Engineer Insituform Technologies, LLC

Daytona Beach Utilities Attn: Diane Partridge, Contracting and Attesting Officer
125 Basin St., Suite 100 17988 Edison Avenue

Daytona Beach, FL 32114 Chesterfield, MO 63005

Fax: 386-671-8502 Fax: (636) 530-8701

provided, however, that either Party may change the person or address designated for
receipt of the Party’s notices, by providing written notice to the other Party.

Section 14. Personnel. In order to induce the City into entering this Contract,
Contractor represents that Brandt Curvel, Project Manager; Al Yeomans, General
Superintendent; and Jason Burnell, Field Superintendent will generally perform or directly
supervise the tasks assigned to Contractor herein, and that Contractor will not replace
the named individuals without the City’s prior written approval. Contractor represents that
Contractor has or will secure at Contractor's own expense, all personnel required in
performing the services under this Contract. Such personnel will not be employees of or
have any contractual relationship with the City.

All personnel engaged in the work will be fully qualified and will be authorized under state
and local law to perform such services.

Section 15. City’s Responsibilities. The City agrees to make available for review and
use by the Contractor, reports, studies, and data relating to the services required. The
City will establish a project manager to meet periodically with the Contractor to facilitate
coordination and ensure expeditious review of work product.

Section 16. Limitation on Waivers. Neither the City’s review, approval, or acceptance
of, or payment for, any of the services provided by Contractor, will be construed to operate
as a waiver of the City’s rights under this Contract. Contractor will be and always remain
liable to the City in accordance with applicable law for any and all damages to the City
caused by the Contractor’s negligent or wrongful provision of any of the services furnished
under this Contract.

Failure of the City to exercise any right or option arising out of a breach of this Contract
will not be deemed a waiver of any right or option with respect to any subsequent or
different breach, or the continuance of any existing breach. Furthermore, the failure of
the City at any time to insist upon strict performance of any condition, promise, agreement
or understanding set forth herein will not be construed as a waiver or relinquishment of
the City’s right to insist upon strict performance of the same condition, promise,
agreement or understanding at a future time.

Section 17. Dispute Resolution.

If a dispute exists concerning this Contract, the Parties agree to use the following
procedure prior to pursuing any judicial remedies.



(a) Negotiations. A Party will request in writing that a meeting be held between
representatives of each Party within 14 calendar days of the request or such later date
that the Parties may agree to. Each Party will attend and will include, at a minimum, a
senior level decision maker (an owner, officer, or employee of each organization)
empowered to negotiate on behalf of their organization. The purpose of this meeting is
to negotiate in the matters constituting the dispute in good faith. The Parties may mutually
agree in writing to waive this step and proceed directly to mediation as described below.

(b) Non-Binding Mediation. Mediation is a forum in which an impartial person,
the mediator, facilitates communication between parties to promote reconciliation,
settlement, or understanding among them. Within 30 days after the procedure described
in Subsection (a) proves unsuccessful or the Parties mutually waive the subsection (a)
procedure, the Parties will submit to a non-binding mediation. The mediation, at a
minimum, will provide for (i) conducting an on-site investigation, if appropriate, by the
mediator for fact gathering purposes, (ii) a meeting of all Parties for the exchange of points
of view and (iii) separate meetings between the mediator and each Party to the dispute
for the formulation of resolution alternatives. The Parties will select a mediator trained in
mediation skills and certified to mediate by the Florida Bar, to assist with resolution of the
dispute. The Parties will act in good faith in the selection of the mediator and give
consideration to qualified individuals nominated to act as mediator. Nothing in this
Contract prevents the Parties from relying on the skills of a person who also is trained in
the subject matter of the dispute or a contract interpretation expert. Each Party will attend
and will include, at a minimum, a senior level decision maker (an owner, officer, or
employee of each organization) empowered to negotiate on behalf of their organization.

If the Parties fail to reach a resolution of the dispute through mediation, then the Parties
are released to pursue any judicial remedies available to them.

Section 18. General Terms and Conditions.

(a) Amendments. Except as otherwise provided herein, no change or
modification of this Contract will be valid unless the same is in writing and signed by both
Parties.

(b) Assignments and Subcontracting. No assignment or subcontracting will
be permitted without the City’s written approval.

(c) Compliance with Laws and Regulations. In providing all services
pursuant to this Contract, Contractor will abide by all federal, state, and local statutes,
ordinances, rules, and regulations pertaining to, or regulating the provisions of, such
services including those now in effect and hereafter adopted; including, but not limited to,
Occupational Safety and Health Administration's (OSHA) Excavation Safety Standard, 29
C.F.R.s 1926.650 Sub Part P, and the Trench Safety Act, Florida Statutes Section 553.60
et seq.



For purposes herein, the aforementioned laws and regulations include the
current stormwater permit issued to the City pursuant to the National Pollutant Discharge
Elimination System (NPDES) program, a copy of which will be made available upon
request.

Any violation of said statutes, ordinances, rules, or regulations will constitute
a material breach of this Contract and will entitle the City to terminate this Contract
immediately upon delivery of written notice of termination to the Contractor.

(d) Truth in Negotiations Certificate. Contractor hereby certifies that the
wages and other factual unit costs supporting the compensation herein are accurate,
complete, and current at the time of this Contract.

(e) No Third Party Beneficiaries. There are no third party beneficiaries of
Contractor’s services under this Contract.

(f) Contingency Fee. Contractor warrants that it has not employed or retained
any company or person, other than a bona fide employee working solely for Contractor,
to solicit or secure this Contract and that it has not paid or agreed to pay any person,
company, corporation, individual or firm, other than a bona fide employee working solely
for Contractor, any fee, commission, percentage, gift, or any other consideration,
contingent upon or resulting from the award or making of this Contract.

(g) Nondiscrimination. Contractor will not discriminate against any employee or
applicant for employment because of race, color, sex, or national origin. Contractor will
take affirmative action to ensure that applicants are employed and the employees are
treated during employment without regard to their sex, race, creed, color, or national
origin. Further, Contractor agrees to comply with all local, state, and federal laws and
ordinances regarding discrimination in employment against any individual on the basis of
race, color, religion, sex, national origin, physical or mental impairment, or age. In
particutar, Contractor agrees to comply with the provisions of Title 7 of the Civil Rights
Act of 1964, as amended, and applicable executive orders including, but not limited to,
Executive Order No. 11246.

(h) Principles in Construing Contract. This Contract will be governed by and
construed in accordance with the laws of the State of Florida. Captions and paragraph
headings used herein are for convenience only, are not a part of this Contract and will not
be deemed to limit or alter any provisions hereof or to be relevant in construing this
Contract. The use of any gender herein will be deemed to be or include the other genders,
and the use of the singular herein will be deemed to be or include the plural (and vice
versa), wherever appropriate. If any word, phrase, clause, sentence or provision of the
Contract, or the application of same to any person or set of circumstances is for any
reason held to be unconstitutional, invalid or unenforceable, that finding will only effect
such word, phrase, clause, sentence or provision, and such finding will not affect the
remaining portions of this Contract; this being the intent of the Parties in entering into the
Contract; and all provisions of the Contract are declared to be severable for this purpose.



(i) Venue. The exclusive venue for any litigation arising out of this Contract will
be Volusia County, Florida if in state court, or the U.S. District Court, Middle District of
Florida if in federal court.

(J) Litigation Costs. Except where specifically provided herein, in case of
litigation between the Parties concerning this Contract, each party will bear all of its
litigation costs, including attorney’s fees.

(k) Force Majeure. A force majeure event is an act of God or of the public
enemy, riots, civil commotion, war, acts of government or government immobility (whether
federal, state, or local) fire, flood, epidemic, quarantine restriction, strike, freight embargo,
or unusually severe weather; provided, however, that no event or occurrence will be
deemed to be a force majeure event unless the failure to perform is beyond the control
and without any fault or negligence of the Party charged with performing or that Party’s
officers, employees, or agents.  Whenever this Contract imposes a deadline for
performing upon a Party, the deadline will be extended by one day for each day that a
Force Majeure event prevents the Party from performing; provided, however, that the
Party charged with performing and claiming delay due to a Force Majeure event will
promptly notify the other Party of the Event and will use its best efforts to minimize any
resulting delay.

() Jury Trial Waived. THE PARTIES HEREBY WAIVE THEIR RESPECTIVE
RIGHTS TO A JURY TRIAL OF ANY CLAIM OR CAUSE OF ACTION BASED UPON OR
ARISING OUT OF THIS CONTRACT, OR ANY DEALINGS BETWEEN THE PARTIES.
THE SCOPE OF THIS WAIVER IS INTENDED TO BE ALL ENCOMPASSING OF ANY
DISPUTES BETWEEN THE PARTIES THAT MAY BE FILED IN ANY COURT AND
THAT RELATE TO THE SUBJECT MATTER, INCLUDING WITHOUT LIMITATION,
CONTRACT CLAIMS, TORT CLAIMS, BREACH OF DUTY CLAIMS AND ALL OTHER
COMMON LAW AND STATUTORY CLAIMS.

(m) Authority to Bind Contractor. The undersigned representative of
Contractor represents and warrants the he or she is fully authorized to bind Contractor to
the terms and conditions of this Contract.

(n) Incorporation of RFP and Proposal. The City’'s Request for Proposals
0118-2600, and the Contractor's responsive proposal are incorporated herein by
reference as Composite Exhibit C and will remain on file in the Office of the Purchasing
Agent. In case of conflicts between the RFP and Proposal, the RFP will govern. In case
of conflicts between Composite Exhibit C and other provisions of this Contract, including
Exhibits A and B, this Contract will govern.

(o) Integration. This Contract represents the entire agreement of the parties
with respect to the subject matter hereof. No representations, warranties, inducements
or oral agreements have been made by either Party except as expressly set forth herein,
or in other contemporaneous written agreements.



IN WITNESS WHEREOF, the Parties through their undersigned representatives have
caused this Contract to be executed in duplicate original.

THE CITY CONTRACTOR

By:. =z
Derrick L. Henry, .
Title: Contracting and Attesting Officer

Date: Date: January 3, 2019

Attes

Approved as to legal form:

By:

ftorney



INSITUFORM TECHNOLOGIES, LLC

PRESIDENT APPOINTMENT OF
CONTRACTING AND ATTESTING OFFICERS

The undersigned, being the President of Insituform Technologies, LLC; a Delaware Limited
Liability Company (the “Company”), and pursuant to the authority set forth in the Limited Liability
Company Operating Agreement of the Company, hereby determines that:

1.

Christlanda Adkins, Laura M. Andreski, Janet Hass, Jana Lause, Diane Partridge,
Whittney Schulte, and Ursula Youngblood are appointed as Contracting and Attesting
Officers of the Company, each with the authority, individually and in the absence of the
others, subject to the control of the Board of Managers of the Company, to: (i) certify
and attest to the signature of any officer of the Company; (ii) enter into and bind the
Company to perform pipeline rehabilitation activities of the Company and all matters
related thereto, including the maintenance of one or more offices and facilities of the
Company; (iii) execute and to deliver documents on behalf of the Company; and (iv)
take such other action as is or may be necessary and appropriate to carry out the project,
activities and work of the Company.

Any person previously appointed or serving as a Contracting and Attesting Officer of the
Company prior to the date hereof and who is not named above is hereby removed from
any such appointment. .

Dated: December 1, 2018

Charles K. ordon
President



EXHIBIT A
SCOPE OF WORK

I. General

The CITY requires professional Cured In Place Pipe (CIPP) rehabilitation services
for sanitary sewer gravity mains and oval and round stormwater mains (8" — 72" diameter)
on a continuing annual contract basis. Quantities listed are estimated for proposal
purposes based on work projections and are subject to change. The term of the
agreement will be for a period of one (1) year with an option to extend the agreement for
four (4) additional one-year terms upon mutual agreement for the same prices and at the
same terms and conditions. The contract shall not exceed five (5) years.

Il. Summary of Work

The CONTRACTOR shall provide all work required for a completed project
including but not necessarily limited to labor, supervision, traffic control, materials,
equipment, installation, onsite material test samples showing compliance with
manufacturer's recommended material, handling and incidentals required for the
rehabilitation of various sized sanitary sewer gravity mains and oval and round
stormwater mains with resin impregnated cured-in-place pipe (CIPP) in accordance with
American Society for Testing and Materials (ASTM) standardF1246-09 Designation
F1216-16 and all applicable CITY, manufacturer and industry preferred standards. The
CONTRACTOR shall provide professional advice to CITY on the most cost-effective and
efficient approach to resolve all challenges encountered during the performance of the
work. Work assigned under this contract may include, but is not limited to, the following
types of projects:

e Stormwater main and sanitary sewer main cleaning

e Stormwater main and sanitary sewer main pre- and post- work video
inspections

e FEasement access
o Maintenance of Traffic (MOT)
e Isolation and by-pass pumping
e Cured-In Place Pipe reconstruction
e Chemical and physical product testing
e Hydraulic capacity testing
e Reinstatement of services and pressure grouting
¢ Erosion and sediment control
¢ Site restoration
. Product Performance

A. Lining



Standard lining products meeting product specifications outliine in ASTM
Designation: F1216-16 (Attachment A) are intended to have a 50-year design life and in
order to minimize CITY’s risk. Only proven products with substantial successful long-
term track records will be approved. All thicknesses expressed on the Bid Item Schedule
are the finished thicknesses of the liner after curing.

B. Equipment/Vehicles

All CONTRACTOR/sub-contractor equipment shall be sufficient in size and
number for work to be performed in a timely manner under this contract. All
CONTRACTOR/sub-contractor equipment shall be maintained in good operating
condition. The CITY reserves the right to reject any equipment deemed unsafe or
insufficient in size and/or number to perform work under this contract. It shall be the sole
responsibility of the CONTRACTOR/sub-contractor to replace rejected equipment in a
timely manner and at no cost to the CITY. All equipment shall be equipped at a minimum
with manufacturer's recommended sound muffling devices that will reduce noise levels to
the State or Federal acceptable limit for residential neighborhoods.

v. Materials

A. All materials specified by name, brand or manufacturer shall be delivered
to the job site in original containers. CONTRACTOR shall obtain printed instruction and
special bulletins for the manufacturer-recommended safety precautions.
CONTRACTOR/sub-contractor personnel will have copies of the manufacturer-
recommended safety precautions available at the work site to ensure all work is
performed in a safe manner.

B. The CONTRACTOR shall use potable water from the CITY for the project.
The CONTRACTOR must obtain a construction hydrant water meter and all appropriate
fees paid prior to the start of work. The CONTRACTOR will be responsible for paying for
all potable water used at standard CITY rates.

VIl. Contractor Responsibilities

A. Backflow Prevention: The CONTRACTOR will properly install an
approved backflow prevention device in-line to the fresh water fill line of all jetting and/or
vacuum equipment

B. Staffing: The CONTRACTOR shall employ adequate staff to perform the
services required, including but not limited to Project Representative, Project Manager,
Field Supervisor and Senior Foreman. CONTRACTOR shall provide staff who are
proficient and experienced in all phases of services required.

C. Site Assessment: The CONTRACTOR shall visit each site to assess site
conditions including confirmation of the actual footage, material type and diameters and
incorporate those findings in their initial cost and work proposal.

D. Vehicle Identification: The CONTRACTOR shall ensure that employee’s
vehicles display company logo on the side doors and company phone numbers. The
CONTRACTOR will not permit personal vehicles to be parked at the job site.

E. License and Confined Space: The CONTRACTOR shall be a licensed
CONTRACTOR for the provision of these services in the State of Florida with full service



offices in the State of Florida for the provision these services.

F. Cleaning of Stormwater Main and Sewer Lines: The CONTRACTOR
shall remove and properly dispose of all debris from the inside of manholes, stormwater
mains and/or sewer lines and provide a sufficiently dry interior environment that will not
interfere with the installation’s expected working life of a durable CIPP liner per the
manufacturer’s requirements.

G. Bypassing Stormwater and Sewage: The CONTRACTOR shall provide
for the flow of stormwater and sewage around the sections of pipe designated for
reconstruction. The CONTRACTOR shall make the bypass by plugging the line at an
existing upstream manhole and pumping the flow into a downstream manhole by way of
restrained watertight pipe. The CONTRACTOR will provide pump(s) and bypass lines of
adequate capacity and size to handle the average daily flow. The CONTRACTOR’S
backup bypass pump(s) will be adequately sized and with full operational capabilities and
will be on site at all times of by-pass pumping. The CONTRACTOR shall be responsible
for all traffic control during operations and bypass pumping.

H. TV & Inspection of Pipelines: The CONTRACTOR will inspect pipelines
using experienced personnel trained in locating breaks, obstacles and service
connections by closed circuit television. The CONTRACTOR will carefully inspect the
interior of the pipeline to determine the location of any conditions which may prevent
proper installation of CIPP into the pipeline; the CONTRACTOR will notify the City so that
these conditions can be corrected. The CONTRACTOR shall review all questionable host
pipe areas with the CITY and provide advice on remedies to correct them. The
CONTRACTOR will maintain a video and suitable log for later reference by the CITY.
The CONTRACTOR will perform the post-construction inspection and will provide a video
DVD and log to the CITY. The CONTRACTOR will ensure that all video inspection are
witnessed by a CITY representative as it is being performed. The CONTRACTOR will
include the cost of video inspection in the contract line items.

. Manhole/Liner Interface: The CONTRACTOR shall make a watertight
seal at the interface where the liner/host pipe meets the manhole or other attachment
point. The CONTRACTOR'’S removal of CIPP liner from areas where line placement was
elected in lieu of resetting equipment shall be incidental to the placement of the CIPP.

J. Service Reconnection: Service reconnection refers to the reinstatement
of the house service connection at the sewer main after the installation of trenchless pipe
reconnection system. The CONTRACTOR will accomplish this from within the sewer
main via a remote controlled cutting device.

K. Service with Pressure Grouting: The CONTRACTOR will pressure grout
the service wye after mainline has been rehabilitated and service line re-instated. The
CONTRACTOR will use a non-shrinking chemical grout (Avanti 118/101 or Cues
Quickseal 105 are acceptable). The CONTRACTOR shall provide trenchless
reconstruction of service laterals and main line sewers. The CONTRACTOR shall
perform services including but not limited to televised inspection, data collection, system
flow analysis and pipeline reconstruction in accordance with ASTM Designation F2454-
05, attached as Attachment B.




L. Safety and Worksite Control: The CONTRACTOR will provide services
that include safety measures for both their workers and the public. The CONTRACTOR
is completely responsible for the control of the environment of the work site during on-site
operations including implementation, operation, maintenance and tear down of traffic
control systems. The CONTRACTOR will take all precautions to protect the workers,
public the CITY staff from the exposure to harmful or hazardous situations and
substances within the stormwater and sewer systems.

M. Waste Materials: The CONTRACTOR will dispose all waste materials and
shall transport waste materials to the nearest CITY Wastewater Treatment Plant for
processing. The CONTRACTOR will obtain CITY approval of all waste material disposal
schedules. The CONTRACTOR shall clean up all waste material spills and clean-up
required due to the loading, hauling and unloading of the CONTRACTOR’s equipment.

The CONTRACTOR shall conform to any and all requirements regarding
hauling and disposal of waste from each work site in accordance with OSHA regulations
and those that may be mandated by federal, state or local governments. The
CONTRACTOR shall ensure that all waste material transporters possess all required
federal, state and local regulations, including but without limitation, 40 CFR Part 263,
“Standards Applicable to Transporters of Hazardous Waste” and Chapter 17-730, Part 3,
Florida Administrative Code, as may be amended from time to time.

N. Curing Water: The CONTRACTOR will pay for all costs associated with
disposal of curing water in accordance with CITY, State and Federal regulations.

0. TV Inspection Report: The CONTRACTOR will prepare and submit a
report of each TV inspection and analysis to the CITY for review. The CITY shall consult
with the CONTRACTOR and finalize the scope of work.

P. Schedule Coordination: The CONTRACTOR shall inform the CITY of its
planned work schedules two weeks in advance of performing the work and provide the
CITY reasonable opportunity to observe and inspect the work. The CONTRACTOR will
advise the CITY of all schedule changes and notified when a work site is to be left for a
24-hour period when work is not complete.

Q. Rights of Various Interests: \Wherever work being done by the City's
forces or by other contractors is contiguous to Work covered by this Contract, the
respective rights of the various interests involved shall be established by the City to
secure the completion of the various portions of the work in general harmony.

R. Separate Contracts: The City reserves the right to let other contracts in
connection with this work. Contractor shall afford other contractors reasonable
opportunity for the introduction and storage of their materials and the execution of their
work, and shall properly connect and coordinate Contractor’s work with theirs.

S. Patent Fees and Royalties: CONTRACTOR will be responsible at all
times for compliance with applicable patents and copyrights encompassing, in whole or
in part, any design, device, material, or process utilized, directly or indirectly, in the
performance of the work or the formulation or presentation of its bid. CONTRACTOR will



pay all royalties and license fees and will provide, prior to commencement of a Project
hereunder and at all times during the performance of same, for lawful use of any design,
device, material or process covered by letters, patent or copyright by suitable legal
agreement with the patentee, copyright holder, or their duly authorized representative
whether or not the OWNER specifies a particular design, device, material, or process.
CONTRACTOR will defend all suits or claims for infringement of any patent or copyright
and will save the OWNER harmless from any loss or liability, direct or indirect, arising
with respect to CONTRACTOR's process in the formulation of its Bid or the performance
of the Work or otherwise arising in connection therewith. The OWNER will have the right
to stop the Work or terminate this Contract at any time if CONTRACTOR fails to disclose
to the OWNER that CONTRACTOR's work methodology includes the use of any infringing
design, device, material, or process.

VIIl. Contractor / Sub-contractor Employee Conduct and Appearance
A. Conduct:

1. CONTRACTOR and sub-contractors shall follow all applicable industry
standards, federal, state, and local laws/ordinances as related to described work.

2. CONTRACTOR'’S on-site employees shall all have current confined
space entry certification.

3. The CONTRACTOR will remove any employee or sub-contractor
employee reporting to a work site under the influence and/or smelling of alcohol from the work
site. CONTRACTOR will immediately replace the employee in a timely manner and at no
cost to the CITY.

4. The CONTRACTOR will provide trained supervision at the work site to
ensure work is performed in a safe manner.

5. The CONTRACTOR shall correct any damage resulting from the
negligence of CONTRACTOR or sub-contractor employee(s) to CITY property or equipment
in a timely manner, to the CITY's satisfaction and at the CONTRACTOR'’s sole expense.

B. Appearance:

1. CONTRACTOR and sub-contractor employees assigned to work under
this contract will maintain a neat, clean, and professional appearance.

2. CONTRACTOR and sub-contractor employees shall wear uniforms
consisting of, at minimum, wear a work shirt identifying their company name.

3. Licenses/Permits: The CONTRACTOR will obtain all necessary municipal
and other governmental licenses/permits and approvals or consent from utilities or carriers
such as communications companies, electric utilities, gas utilities and/or other
persons/organizations upon whose property or authority performance of work under the
contract might impinge.

IX.  Scope of Work General Stormwater and Sanitary Sewer Main Lining

The CONTRACTOR will be compensated for oval stormwater mains at the unit cost
for the round pipe diameter that meets or exceeds the oval pipe’s square feet of flow-way



area opening. Individual item quantities may be adjusted at the sole discretion of the City if
necessary to compensate for unique project and site conditions.

A. Stormwater Main and Sanitary Sewer Cleaning

Scope: Work performed under this section includes removal and disposal of all
dirt, roots, grease, solids, or semi-solids from stormwater mains, sanitary sewer mains and
manholes as indicated on the drawings and as specified herein to the extent that video
inspection, flow isolation, and manhole inspection can be performed.

1. Quality Assurance: The CONTRACTOR shall conduct cleaning
operations using experienced personnel who have previously been engaged in cleaning
operations of similar size and complexity to the work described herein.

2. Submittals:

a. The CONTRACTOR shall submit a Cleaning Log in a format
acceptable to the CITY for the purposes of recording pertinent information relative to the
stormwater main and sanitary sewer structures being cleaned. The CONTRACTOR will
provide the Cleaning Log no later than 14 calendar days after the conclusion of the cleaning.

b. The CONTRACTOR will submit Material Safety Data Sheets
(MSDS) for all chemical cleaning agents proposed for use under this contract no later than
14 days after the effective date of the Contract.

B. Products: The CONTRACTOR shall utilizes cleaning equipment capable of
removing all accumulated dirt, sand, grease, rocks and other deleterious materials and
obstructions from the sanitary sewer mains and the oval and round stormwater mains. The
CONTRACTOR will ensure that all equipment used for cleaning operations is designed and
intended to do the type of work which is specified. The CONTRACTOR will utilize equipment
which is self-contained to handle all operations, when possible. The CONTRACTOR will use
equipment manufacturer that is actively engaged in the research, development and
manufacturing of said equipment. The CONTRACTOR may be directed to remove equipment
deemed sub-standard by the City and may be directed to replace the equipment with
equipment meeting these specifications, at no additional cost to the CITY.

1. High Velocity Cleaning Equipment:. The CONTRACTOR will supply all
high velocity hydraulic sewer cleaning equipment mounted on trucks. The CONTRACTOR
supplied equipment shall have a minimum of 500 feet of % inch I.D. high pressure hose with
a selection of two or more high velocity nozzles. The nozzles shall have a capacity of 30
GPM at a minimum working pressure of 1000 psi. The nozzles shall be capable of producing
a scouring action from 15° to 45° in the direction of cleaning and perpendicular to the sewer
axis in all size lines designated to be cleaned. The CONTRACTOR will supply a high velocity
gun for washing and scouring manhole walls and floor. The gun capacity shall equal 3.5 to
27 GPM at between 200 and 800 psi. The gun shall be capable of producing flows from a
fine spray to a long distance solid stream. The equipment shall carry its own 1200 gallon
(minimum) water tank capable of holding corrosive or caustic cleaning, sanitizing or
degreasing chemicals if required by the CITY, auxiliary engines and pumps, and hydraulically
driving hose reel. All controls shall be located so that the equipment can be operated
aboveground.



2. Hydraulically Propelled Cleaning Equipment: The CONTRACTOR will
supply hydraulically propelled cleaning equipment of the movable dam type and be
constructed in such a way that a portion of the dam may be collapsed at any time during the
cleaning operation to protect against flooding of the storm or sewer systems. Storm/Sewer
cleaning balls or other such equipment which cannot be collapsed instantly to provide an
immediate unobstructed flow-way during emergency conditions will not be considered as
acceptable cleaning equipment. The movable dam shall be of equal diameter as the pipe
being cleaned and shall provide a flexible scraper around the outer periphery to ensure total
removal of the grease or obstruction.

3. Mechanical Cleaning Equipment. The CONTRACTOR will provide
bucket machines in pairs with each machine powered by a minimum of a 16 horsepower
engine to ensure sufficient pulling power. Each machine shall be equipped with a two speed
transmission and shall be able to pull at rates of 175 feet per minute in high speed. The belt
clutch gear reduction shall be a combination of approximately 83 to 1 reduction in low speed
and 55 to 1 in high speed. The power rodding machine shall be of a “continuous rod” type
capable of holding a minimum of 750 feet of rod. The machine and rod shall be specially
treated steel, designed for the purpose intended. The machine shall have a positive rod drive
and produce a 2,000 pound rod pull. To ensure safe operation, the machine shall have a fully
enclosed body and an automatic safety throw-out clutch or relief valve. The final pass shall
be with a brush large enough to ensure that the line has been cleaned sufficiently. This brush
shall be mechanically driven, with the power mechanism properly sized. The CONTRACTOR
will arrange all electrical drops required by the CONTRACTOR.

4. Capture and Removal of Debris: The CONTRACTOR shall furnish
equipment, either specialized or standard in the industry, for the purpose of preventing debris
from being washed past the manhole downstream of the line segment being cleaned, and for
removing the debris from the manhole before any damage is caused to the system
performance and or system equipment such as pumpl/lift stations, check valves, flow-ways,
etc. The CONTRACTOR will bear the cost of all system down-time and repairs to restore
operational status resulting from construction debris damage that in the CITY’s opinion was
reasonably preventable.

5. Water Metering Requirements: The CONTRACTOR will access CITY
water via fire hydrants equipped with hydrant meters for cleaning, inversion and other work
items requiring water. All costs incurred in obtaining and delivering the potable water shall be
borne by the CONTRACTOR. The CONTRACTOR will use only potable water for this work.

C. Execution:

1. General: These specifications provide a basis by which a stormwater
main or sanitary sewer line can be cleaned of all debris so that further work can be carried
out. The CONTRACTOR will clean the designated stormwater main and/or sanitary sewer
lines using high velocity, hydraulically propelled or mechanically powered sewer cleaning
equipment as specified. The CONTRACTOR’S selection of the equipment used shall be
based on the condition of the lines at the time the work commences. The CONTRACTOR
will select equipment and methods that are satisfactory to the CITY. The CONTRACTOR wiill
accomplish the cleaning of stormwater main or sewer lines by trapping and collecting all sand,
debris, grease and other materials at the next manhole downstream of the line being cleaned,



and removal and proper disposal of said materials. The CONTRACTOR'S cleaning
operations may also provide a means by which the stormwater main or sewer line can be
threaded, i.e., a cable inserted in the line so that the television camera may be pulled through.
The CONTRACTOR will not clean upstream sections of pipe once that section of pipe has
been televised and accepted as complete.

2. Site Visit: The CONTRACTOR will conduct a physical reconnaissance
of the area to be cleaned in order to verify the location of known and/or accepted manholes.

3. The CONTRACTOR shall utilize a magnetic locator to attempt to identify
the location of buried manhole covers and notify the CITY representative so that CITY
personnel can excavate and bring the manhole up to grade prior to cleaning. Under no
circumstances shall the CONTRACTOR excavate buried manholes without prior written
authorization from the CITY.

D. Hydraulic Cleaning Methodology:

1. High Velocity Cleaning Methodology: High velocity hydro-cleaning shall
consist of cleaning and flushing of the stormwater main or sewer line by means of water
pumped into the line at a high velocity. The CONTRACTOR shall accomplish cleaning using
approved equipment to deliver water to a self-propelled nozzle to do the necessary cleaning
and flushing. The CONTRACTOR will make as many passes as necessary to sufficiently
clean the stormwater main or sewer line. The CONTRACTOR will take all precautions to
protect the stormwater main or sewer line from damage that might be inflicted by the improper
use of cleaning equipment.

2. Hydraulically Propelled Methodology: The CONTRACTOR will take
precautions to ensure that the water does not cause damage of flooding to the public or
private property being served by the manhole section involved whenever hydraulically
propelled cleaning tools, which depend on water pressure to provide their cleaning force, or
any tools which retard the flow of water in the stormwater main or sewer line are used.

3. Capture and Removal of Debris: The CONTRACTOR will construct a
suitable weir or dam in the downstream manhole in such a manner that both the solids and
water shall be trapped when hydraulic cleaning equipment is used, shall be constructed. The
CONTRACTOR will pump this trapped solution using a method approved by the CITY, from
the manhole into a retention chamber aboveground. The retention chamber shall contain not
less than two baffles to ensure complete settlement of the solids before returning the liquid to
the stormwater main or sewer line.

E. Mechanical Cleaning Methodology:

1. Rodding: The CONTRACTOR will perform cleaning by rodding with a
power-driven continuous steel rod of sufficient length and gauge with the proper cleaning
heads or augers, so as to loosen all solids or other materials. It shall also provide a means
to thread a cable for the power winch.

2. Bucket Machine: The CONTRACTOR will remove all solids, materials
and other debris by means of a clam-shell type bucket and/or other appliances dragged
through the stormwater main or sewer line with power winches of suitable size and
horsepower.



3. Supplemental Cleaning: The CONTRACTOR will perform a minimum of
one pass using hydraulic cleaning methods after all material has been removed by
mechanical cleaning, to ensure complete removal of material from the walls of the pipe. The
CONTRACTOR will repair any damage to pipes.

4. Capture and Removal of Debris: The CONTRACTOR will capture debris
in the downstream manhole in a manner approved in writing by the CITY, or as described
above when mechanical cleaning equipment is used. .

F. Special Cleaning Requirements for Cast Iron Pipe: The CONTRACTOR will
clean pipes of tuberculation, including rust build-up and mineral deposits after cleaning pipe
of normal sewage deposits such as sand and grease by methods above. The CONTRACTOR
may choose any equipment necessary to remove the tuberculation for pipe diameters greater
than 24-inch, such as a “pig” or rodder; however, no equipment shall be used which may
damage the pipe, manholes, street or downstream pump stations. The CONTRACTOR will
remove all tuberculations for pipe diameters less than or equal to 24-inch, using a high
pressure water blaster capable of delivering a minimum of 40 gallons per minute at a pressure
of 10,000 psi. Where practical, the line shall be proofed by pulling a slip lining pulling head
for the size of the pipe involved through the pipe to insure that no restrictions remain. The
CONTRACTOR may choose a similar proofing device if deemed acceptable, in writing, by
CITY.

G. Sanitary Sewer Manhole Modifications: The CONTRACTOR will make any
modifications to manholes to facilitate cleaning which will be subject to prior written approval
by the CITY. CONTRACTOR shall salvage and reuse all manhole covers and rings that are
removed during sewer line and manhole rehabilitation.

H. Material Removal and Cleanup:

1. Material Removal: The CONTRACTOR will remove all sludge, dirt, sand,
rocks, grease and other solid or semi-solid material resulting from the cleaning operation at
the downstream manhole of the section being cleaned. Passing material from manhole
section to manhole section will not be permitted. Under no circumstances will the
CONTRACTOR be allowed to accumulate debris, sand, etc., on the site of work beyond the
time limit approved by the CITY, except in totally enclosed containers, and only with the prior
written approval of the CITY. The CONTRACTOR will remove all solids or semi-solids
resulting from the cleaning operations from the site and disposed of at a location approved by
the CITY.

2. Root Removal: The CONTRACTOR will remove all roots. The
CONTRACTOR will give special attention during the cleaning operation to assure complete
removal of roots from joints in lines and manholes. The CONTRACTOR may use chemical
root treatment at the option of the CONTRACTOR.

When the CONTRACTOR uses chemicals to aid in removal of roots, the
chemical shall be EPA registered and labeled for use in sewer lines and manholes and in
compliance with all applicable CITY, State and Federal regulations. All material and
mixing/application procedures for chemical root treatment shall be consistent with the latest
standards, requirements and recommendations of the manufacturer of the chemical root



treatment material used. The CONTRACTOR shall protect waterways, ponds and other water
bodies from chemical contamination.

I Degree of Cleaning: The CONTRACTOR will remove all dirt, debris, roots and
other solid and liquid materials from the sections of stormwater system or sewer system being
cleaned to the extent that closed circuit television inspection can be performed. The
CONTRACTOR will only perform light cleaning on all stormwater main and sanitary sewer
main. A CITY representative shall define the extent of the cleaning to be performed on
existing pipes included within a given work order. The level of cleaning is defined as follows:

1. Light Cleaning: The removal of 7. pipe diameter depth or less of sand
and/or debris from a section of pipe. The removal of roots and/or tuberculation will be paid
under a separate line item.

2. Medium Cleaning: The removal of greater than % and up to and including
¥ pipe diameter depth of sand and/or debris from a section of pipe. The removal of roots
and/or tuberculation will be paid under a separate line item.

3. Heavy Cleaning: The removal of greater than % pipe diameter depth of
sand and/or debris from a section of pipe. The removal of roots and/or tuberculation will be
paid under a separate line item

J. Dewatering: When by CITY and CONTRACTOR prior inspection and
agreement it is determined that the pipe cannot be cleaned due to infiltration of groundwater,
and the CONTRACTOR is required to temporarily halt the infiltration of groundwater by de-
watering system means, the cost shall be included in the unit prices for cleaning as an
incidental cost..

K. Manhole Clean-up: Clean-up operations shall consist of cleaning all debris out
of the manhole and off the ground around the manhole. The CONTRACTOR will remove all
debris from the stormwater system and sanitary sewer system and shall disposed of such
debris properly off site in areas provided by the CONTRACTOR at the CONTRACTOR’S
expense. The CONTRACTOR will provide transportation of debris or other material by the
CONTRACTOR in vehicles or equipment which contain the debris or other material in such a
manner to minimize objectionable odor and avoid the possibility of dripping, spilling,
scattering, leaking or blowing. , The CONTRACTOR will clean up any debris or other material
to the satisfaction of the CITY or other authorities having jurisdiction should spillage of debris
resulting from overloading of trucks or for any other reason. The CONTRACTOR will ensure
that all vehicles transporting debris or other material do not exceed the maximum allowable
load limits of any road being used.

L. Restoration: The CONTRACTOR will repair all damage to public and/or private
property which occurs as a direct result of the cleaning operations. The cost of restoring any
damaged area to conditions prior to cleaning shall be borne by the CONTRACTOR.

M. Additional Cleaning: The CONTRACTOR will re-clean the line at no additional
expense to the CITY should subsequent video inspection of cleaned stormwater main or
sewers reveal that additional cleaning is required. The CONTRACTOR will provide any
additional video inspection or re-setup of video equipment required due to re-cleaning at no
additional expense to the CITY.

N. Pre- and Post-Work Inspections



The CONTRACTOR will video tape the stormwater main or sewer lines under the direct
supervision of a CITY representative, prior to commencement of any proposed CIPP work
and prior to acceptance of any completed CIPP work,. A CITY representative must be on site
during the entire inspection procedure period. In the event the CONTRACTOR performs
video inspection without a CITY representative present, the video will not be accepted by the
CITY and must be re-done in the presence of a CITY representative. The CONTRACTOR
will provide one (1) copy of the DVD video and associated video logs to the CITY prior to
scheduling the post-cleaning and final inspections. CONTRACTOR shall meet with CITY staff
to determine the acceptable method of repair if defects or problems are observed on the
video. The CONTRACTOR will make all necessary repairs or correct the noted deficiencies
at no costto the CITY.

The CONTRACTOR will provide mandatory television inspection on all
stormwater main and sewer mains that CIPP work has been performed under this contract.
Only pan and tilt type cameras will be allowed. The CONTRACTOR will provide two (2) copies
each of the written report and DVD video record of the inspection with audible description of
run, direction, location and description of any defect or abnormality to the CITY at the time of
the inspection. The video will be in color with good clarity. No black and white or poor quality
videos will be accepted. The CONTRACTOR will schedule television inspection a minimum
of seventy-two (72) hours in advance and a CITY representative is required to be on-site
during entire length of each television inspection; otherwise the television inspection will be
deemed invalid. The CONTRACTOR will clean all lines prior to videoing in accordance with
Technical Specifications.

0. Maintenance of Traffic (MOT)

CONTRACTOR shall furnish all traffic control in accordance with the Florida
Department of Transportation (FDOT) specifications as outlined in the “Design Standards for
Design, Construction, Maintenance and Utility Operations on the State Highway System”
(latest edition) and the United States Department of Transportation/Federal Highway
Administration (USDOT/FHWA) “Manual on Uniform Traffic Control Devices” (latest edition)
for all aspects of assigned work.

CONTRACTOR shall perform all construction activity so that access to businesses can
be maintained at all times and access to occupied homes can be maintained during non-
working hours. The CONTRACTOR will provide written notice prior to access blockage to the
blocked business/resident a minimum of forty-eight (48) hours in advance, either mailed or
hand-delivered with a copy of each furnished to the CITY.

The CONTRACTOR shall maintain at least one lane of vehicular traffic at all times.
The CONTRACTOR shall also provide safety barricades, business entrance signage and flag
persons as required to properly maintain traffic flow. The CONTRACTOR shall prepare and
submit a traffic maintenance plan for approval by the CITY prior to the start of work if directed
by the CITY. The CONTRACTOR will include the cost of all work, materials and costs
required for completed traffic control in the unit cost of the traffic control pay items in the
pricing sheet.

P. Locates CONTRACTOR is responsible for all utility locates.
Q. Isolation and Bypass Operations



1. CONTRACTOR shall provide all isolation and bypass operations: The
CONTRACTOR's objective of flow bypass and/or diversion pumping is to maintain an efficient
and uninterrupted level of service to wastewater collection system and stormwater main users
while maintenance or construction operations (including rehabilitation, repair or replacement)
are being performed on the segment(s) being bypassed and/or from which flow is being
diverted by:

a. Ensuring that bypass and diversion pumps are adequately fueled,
lubricated and maintained.

b. Ensuring backup spare parts are expeditiously applied to the flow
bypass and/or diversion pumping system in the event of component breakdown.

C. Ensure an emergency backup plan is smoothly implemented in
the event of system failure.

d. Preventing backup, spillage, flooding or overflow onto streets,
yards and unpaved areas or into building, adjacent ditches, stormwater mains and waterways
while flow bypass or diversion pumping takes place, and

e. Ensuring that installation, startup and subsequent disassembly of
the flow bypass and diversion pumping system is smoothly transitioned.

2. The CONTRACTOR will provide flow bypass and diversion pumping in
such a manner so as not to damage private or public property, or create a nuisance or public
menace. The CONTRACTOR will enclose the pumped sewage in a hose or pipe that is
adequately protected from traffic and shall be redirected into the wastewater collection
system. The CONTRACTOR will return flow to the sewer and will remove all temporary
equipment after the work is completed. The CONTRACTOR will enclose the pumped storm
water in an enclosed hose or pipe that is adequately protected from ftraffic and shall be
redirected into the stormwater system. The CONTRACTOR shall return flow to the
stormwater mains and all temporary equipment removed after the work is completed.

3. The CONTRACTOR will provide an experienced bypass/diversion pump
maintenance operator/mechanic and/or deputy on site continuously to monitor the operation
of the entire bypass/diversion system when pumps are operating. The operator/mechanic
shall comprehensively, methodically and continuously:

a. Adjust pump speed as appropriate so as not to adversely impact
upstream or downstream flow condition levels

b. Check that the effectiveness and security of bulkheads, dams,
diaphragms, plugs, valves, weirs and all other flow control devices are working effectively and
according to plan.

C. Check the integrity of hoses and couplings along the entire
bypass/diversion system.

d. Monitor lubrication levels and top off as necessary

e. Facilitate minor repairs as required

f. Report to CITY on problems arising.



4, The CONTRACTOR shall plan and execute sewer flow control, bypass
and diversion pumping operations. The CONTRACTOR shall be entirely liable for damages
to private or public property that may result from his/her operations and for all cleanup,
disinfection, damages, and resultant fines in the event of spillage, flooding or overflow.

5. The CONTRACTOR shall immediately stop the overflow and take action
to clean up and disinfect the spillage in the event of accidental overflow or spillage. The
CONTRACTOR shall notify the CITY immediately and in any event not less than twenty-four
(24) hours following the occurrence.

The CONTRACTOR is deemed to be entirely responsible should fines be
subsequently imposed as a direct result of the overflow or spillage and the CONTRACTOR
shall pay such fines as are imposed by the authorities. The CITY shall pay no fine(s) where
it is shown the CONTRACTOR was entirely responsible for any overflow or spillage.

6. The CONTRACTOR shall complete work as efficiently as possible
without interruption once by-pass pumping is underway at any given site.

7. The CONTRACTOR will ensure the level of noise emitted from pumps is
within local regulations/ordinance parameters.

R. Work Integration

1. Hours of Operation:. The CONTRACTOR will conduct all work during
CITY acceptable work hours (typically 7:30 a.m. to 6:00 p.m.), Monday through Friday with
the exception of CITY-observed events or holidays, unless circumstances prevent such
scheduling. Such circumstances may include, but are not limited to, structures with high peak
flows, significant negative impact on business or schools or excessive pedestrian and
vehicular traffic flow if structure is located in vehicular or pedestrian thoroughfare. In such
circumstances, “off hours” work will be required. This work may include late night and/or early
morning hours and weekends. Such scheduling shall be agreed upon by both the
CONTRACTOR and the CITY prior to the start of work. CONTRACTOR overtime and other
CONTRACTOR-related costs shall be borne by the CONTRACTOR.

2. Work Coordination: The CONTRACTOR shall coordinate all work
between a single point of contact for the CONTRACTOR and the CITY designated project
manager. The CONTRACTOR will conduct discussion of structure conditions before work
starts and final payment based on conditions agreed to at time of commencement of work or
in subsequently approved change orders.

3. The CONTRACTOR will notify the CITY a minimum of seventy-two (72)
hours prior to the commencement of work in order for CITY personnel to be available for
onsite activities.

S. Work Product Submittals

1. Bypass Pumping: The CONTRACTOR will provide submittals for the by-
pass pumping plan and those plans approved no less than two weeks prior to execution of
the work. The CONTRACTOR will not mobilize prior to approval of the pumping plan.

2. Videotaping: CONTRACTOR will submit one copy of each of two video
inspections; one prior to the start of work and one after CIPP lining is completed for each



project. The video shall be of high visual quality with complete and clear annotation on screen
to trace the route of camera travel and accurately determine the pipe condition in compatibility
with the route and inspection information in the condition assessment log.

T. Site Restoration

The CONTRACTOR shall restore the work site(s) on a daily basis where practical. The
CONTRACTOR will clear all obstructions from roadways, sidewalks, bike paths and other
public thoroughfares daily, to the largest extent possible. The CONTRACTOR will not create
a public nuisance during restoration activites. The CONTRACTOR will complete all
restoration activities within a minimum of fourteen (14) calendar days of work being finished
in a work area. Site restoration is ancillary item for the CIPP reconstruction and shall be
included in the LF cost.

u. Ordering and Payment

1. Work will be ordered by the City through delivery of a work order request
e-mail that includes a due date for the work order proposal to be submitted, a brief description
of the work to be done and an aerial map with a schematic detail of the pipe system. The work
order request will include a request for a fee and a time for completion. The City’s work order
request to the Contractor is based on an annual prioritized list of projects or a request from
the Field Operations staff. it may or may not include the need for special conditions such as
a compressed timeframe for response and the work schedule based upon the
urgency/conditions such as an impending or partial road collapse. Acceptance of the work
order proposal shall be documented by issuance of a City Purchase Order. Work shall not
commence until issuance of an electronic Notice to Proceed (i.e., an email) for the work order.

2. The CONTRACTOR will submit monthly invoices to the CITY inspector
for review and agreement prior to submitting to the CITY project manager for final acceptance
and processing of payment.

V. Mobilization Mobilization charges shall include movement of equipment and
material to and from the site and other costs not included as a separate line item to commence
work on a work authorization.

W. Line Reconstruction

1. Sanitary: Includes open cut and installation of SDR-26 PVC Sanitary
Sewer. Furnished and Installed. Open cut and Construct Sanitary Sewer line includes all
labor, materials, and equipment necessary for dewatering, excavation, sheeting, shoring
bracing installation of SDR26 PVC sanitary sewer, rigid fernco connections or manhole boots
as required, pipeline identification and warning tape, disposal of excess material and old pipe,
suitable backfill, replacement of existing improvements, pavement repair, testing, sodding and
cleanup.

2. Sanitary: Incudes open cut installation of C900 Sanitary sewer.
Furnished and Installed. Open cut and Construct Sanitary Sewer line includes all labor,
materials, and equipment necessary for dewatering, excavation, sheeting, shoring bracing
installation of C900 sanitary sewer, rigid fernco connections or manhole boots as required,



pipeline identification and warning tape, disposal of excess material and old pipe, suitable
backfill, replacement of existing improvements such as connections, testing, sodding and
cleanup.

3. Stormwater: Incudes open cut installation of RCP stormwater pipeline.
Furnished and Installed. Open cut and Construct stormwater line, includes all labor, materials,
and equipment necessary for dewatering, excavation, sheeting, shoring, bracing installation
of RCP stormwater pipeline identification and warning tape, disposal of excess material and
old pipe, suitable backfill, replacement of existing improvements such as connections, testing,
sodding, pavement repair, brick and mortar installation and any connection to a structure and
cleanup. FDOT Concrete collars are required on RCP to connect pipe and incidental to
installation of the stormwater PVC line.

4. Stormwater: Incudes open cut installation of HDPE stormwater pipeline.
Furnished and Installed. Open cut and Construct stormwater line includes all labor, materials,
and equipment necessary for dewatering, excavation, sheeting, shoring, bracing installation
of HDPE stormwater pipeline identification and warning tape, disposal of excess material and
old pipe, suitable backfill, replacement of existing improvements such as connections, testing,
sodding, pavement repair, brick and mortar installation and any connection to a structure and
cleanup. HDPE collars are incidental to installation of the stormwater HDPE line.

X. Grout Fill Abandoned Lines Grout fill will be required where the City
determines it best to replace the entire line in a different alignment. The unit price will be paid
by the cubic yard. Payment will be for the furnishing and placement of the grout mixture and
will include all necessary excavation, connections, restoration and all other accommodations
to properly perform the work.

Y. Manhole Cleaning the CONTRACTOR will remove all dirt, debris, roots and
other solid and liquid materials from the sections of stormwater or sewer manhole being
cleaned to the extent that closed circuit television inspection can be performed.



EXHIBIT B



CIPP REHABILITATION - SANITARY SEWER MAINS

ITEM |DESCRIPTION ESTIMATED | UNIT OF UNIT PRICE EXTENDED
QUANTITY | MEASURE PRICE
A 8" diameter
A-1  |6.0 mm normal thickness (.236") 10,000 LF S 23.10 | $§  231,000.00
A-2  |7.5 mm normal thickness (.295") 10,000 LF S 25.20 | S 252,000.00
A-3  |9.0 mm normal thickness (.354") 5,000 LF S 26.00 | $§ 130,000.00
TOTAL"A" | S 613,000.00
B 10" diameter
B-1 |6.0 mm normal thickness (.236") 400 LF S 2730 | $ 10,920.00
B-2 |7.5 mm normal thickness (.295”) 400 LF S 29.70 | S 11,880.00
B-3 9.0 mm normal thickness (.354") 400 LF S 31.00 | S 12,400.00
TOTAL"B" | § 35,200.00
C 12" diameter
C-1 |6.0 mm normal thickness (.236”) 400 LF S 3040 | § 12,160.00
C-2  |7.5 mm normal thickness (.295”) 400 LF S 32.90 | S 13,160.00
C-3  |9.0 mm normal thickness (.354") 600 LF S 39.30 | S 23,580.00
TOTAL"C" | S 48,900.00
D 15" diameter
D-1 |6.0 mm normal thickness (.236") 400 LF S 38.00 | S 15,200.00
D-2 |7.5 mm normal thickness (.295") 400 LF S 42101 S 16,840.00
D-3  |9.0 mm normal thickness (.354") 600 LF S 49,10 | S 29,460.00
TOTAL"D" | § 61,500.00
E 18" diameter
E-1 6.0 mm normal thickness {.236") 300 LF S 3790 | § 11,370.00
E-2 7.5 mm normal thickness {.0295") 300 LF S 45.00 | S 13,500.00
E-3 9.0 mm normal thickness {.354") 300 LF S 57.70 | § 17,310.00
E-4 10.5 mm normal thickness (.413") 200 LF S 61.20 | § 12,240.00
TOTAL"E" | § 54,420.00
F 21" diameter
F-1 |6.0 mm normal thickness {.236") 300 LF S 44.00 | S 13,200.00
F-2 |7.5 mm normal thickness {.295") 300 LF S 48.00 | S 14,400.00
F-3  19.0 mm normal thickness {.354") 300 LF S 67.50 | S 20,250.00
F-4  [10.5 mm normal thickness {.413") 300 LF S 7330 | § 21,990.00
F-5 [12.0 mm normal thickness {.472") 200 LF S 7890 | S 15,780.00
Charge for each 1.5 mm thickness
F-6 |increase per LF exceeding 12.0 mm 100 LF S 42018 420.00
TOTAL"F" | § 86,040.00




CIPP REHABILITATION - SANITARY SEWER MAINS

ITEM |DESCRIPTION ESTIMATED | UNIT OF UNIT PRICE EXTENDED
QUANTITY | MEASURE PRICE
G 24" diameter
G-1 9.0 mm normal thickness (.354") 300 LF S 7000 | S 21,000.00
G-2  ]10.5 mm normal thickness (.413") 300 LF S 8250 | S 24,750.00
G-3  |12.0 mm normal thickness (.472") 300 LF S 89.90 | S 26,970.00
G-4  |13.5 mm normal thickness (.531") 300 LF S 9490 | § 28,470.00
G-5 |15.0 mm normal thickness (.591") 200 LF S 100.20 | $ 20,040.00
Charge for each 1.5 mm thickness
G-6 |increase per LF exceeding 15.0 mm 100 LF S 430 | S 430.00
TOTAL"G" | $ 121,660.00
H 27" diameter
H-1  |9.0 mm normal thickness (.354") 100 LF S 74.00 | S 7,400.00
H-2  |{10.5 mm normal thickness (.413") 100 LF S 89.70 | § 8,970.00
H-3  |12.0 mm normal thickness(.472") 100 LF S 97.90 | S 9,790.00
H-4 |13.5 mm normal thickness (.531%) 50 LF S 104.20 | $ 5,210.00
H-5 15.0 mm normal thickness (.591%) 50 LF S 110.30 | S 5,515.00
Charge for each 1.5 mm thickness
H-6 incregse per LF exceeding 15.0 mm 100 LF S 390 S 390.00
TOTAL"H" | $ 37,275.00
I 30" diameter
-1 9.0 mm normal thickness (.354") 100 LF S 76.00 | S 7,600.00
|-2 10.5 mm normal thickness (.413") 100 LF S 101.10 | $ 10,110.00
-3 12.0 mm normal thickness (.472") 100 LF S 109.50 | S 10,950.00
|-4 13.5 mm normal thickness (.531") 100 LF S 11590 | $ 11,590.00
-5 15.0 mm normal thickness (.591") 100 LF S 121.80 | S 12,180.00
16 Qharge for each 1.5 mm thickness 100 LF
increase per LF exceeding 15.0 mm $ 5.50 | § 550.00
TOTAL"I" | $ 52,980.00
J 36" diameter
J-1 10.5 mm normal thickness (.413") 100 LF S 90.00 | $ 9,000.00
J-2 12.0 mm normal thickness (.472") 100 LF S 134.50 | S 13,450.00
J-3 13.5 mm normal thickness (.531") 100 LF S 142.80 | S 14,280.00
J-4  |15.0 mm normal thickness (.591") 100 LF S 150.70 | S 15,070.00
J-5 |16.5 mm normal thickness (.650”) 100 LF S 157.40 | S 15,740.00
J-6  |18.0 mm normal thickness (.709") 100 LF S 166.10 | $ 16,610.00
57 Qharge foreach 1.5 mm thickness 100 LF
increase per LF exceeding 18.0 mm S 560 | S 560.00
TOTAL™)" | $ 84,710.00




CIPP REHABILITATION - SANITARY SEWER MAINS

ITEM |DESCRIPTION ESTIMATED | UNIT OF UNIT PRICE EXTENDED
QUANTITY | MEASURE PRICE
K 42" diameter
K-1 10.5 mm normal thickness (.413”) 100 LF S 119.80 | $ 11,980.00
K-2 |12.0 mm normal thickness (.472") 100 LF S 158.80 | S 15,880.00
K-3  |13.5 mm normal thickness (.531") 100 LF S 167.60 | S 16,760.00
K-4 |15.0 mm normal thickness (.591") 100 LF S 176.40 | $ 17,640.00
K-5 [16.5 mm normal thickness (.650") 50 LF S 185.20 | $ 9,260.00
K-6 |18.0 mm normal thickness (.709") 50 LF S 192.80 | $ 9,640.00
Char .5 mm thi
K7 incregzefcgeer}aLC: e:xieedintgf;b;;sm 100 LF $ 7.10 | S 710.00
TOTAL"K" | $ 81,870.00
TOTAL "A" THRU "K" $ 1,277,555.00
CLEAN & INSPECTION - SANITARY SEWER MAINS
L Light Cleaning and Inspection
L-1 8" — 12" diameter 6,000 LF S 250 S 15,000.00
L-2 14" — 18" diameter 6,000 LF S 500 | S 30,000.00
L-3 20" — 24" diameter 6,000 LF S 7.00 | $ 42,000.00
L-4 27" — 42" diameter 6,000 LF S 10.00 | $ 60,000.00
L-5 48" — 72" diameter 6,000 LF S 1210 | S 72,600.00
TOTAL"L" | $ 219,600.00
M Medium Cleaning
M-1 8" — 12" diameter 6,000 LF S 3.70 | S 22,200.00
M-2 14” — 18” diameter 6,000 LF S 7.00 | S 42,000.00
M-3 20" — 24” diameter 6,000 LF S 10.00 | S 60,000.00
M-4 | 27”7 — 42" diameter 6,000 LF S 13.10 | S 78,600.00
M-5 | 48” — 72" diameter 6,000 LF S 15.10 | S 90,600.00
TOTAL"M" | $ 293,400.00
N Heavy Cleaning

N-1 8" — 12" diameter 6,000 LF S 330 | S 19,800.00
N-2 14” — 18” diameter 6,000 LF S 8.00| S 48,000.00
N-3 20" — 24" diameter 6,000 LF S 12.10 | § 72,600.00
N-4 27" — 42" diameter 6,000 LF S 16.10 | $ 96,600.00
N-5 48" — 72" diameter 6,000 LF S 18.10 | $  108,600.00

6,000 LF S -
TOTAL"N" | $ 345,600.00

(0] Root Removal

0-1 18" - 12" diameter 6,000 LF S 1.60 | S 9,600.00
0-2 14” — 18” diameter 6,000 LF S 260 S 15,600.00
0-3 20" — 24” diameter 6,000 LF S 480 | S 28,800.00
0-4 277 — 42" diameter 6,000 LF S 530S 31,800.00
0-5 | 48" — 72" diameter 6,000 LF S 6.30 | S 37,800.00
TOTAL"O" | $§ 123,600.00




CLEAN & INSPECTION - SANITARY SEWER MAINS

ITEM |DESCRIPTION ESTIMATED | UNIT OF UNIT PRICE EXTENDED
QUANTITY | MEASURE PRICE
P Tuberculation Cleaning
P-1 |8 —12" diameter 6,000 LF S 19.00 | $ 114,000.00
P-2 14” — 18” diameter 6,000 LF S 21.70 | §  130,200.00
P-3 20" - 24” diameter 6,000 LF S 22.70 | §  136,200.00
P-4 27" — 42" diameter 6,000 LF S 23.30 | $  139,800.00
P-5 48" — 72" diameter 6,000 LF S 25.90 | $  155,400.00
TOTAL"P" | $ 675,600.00
TOTAL "L" THRU "P" $ 1,657,800.00
SANITARY SEWER
LATERAL CIPP LINING-TOP HAT/FULL WRAP - UP TO 36"
Q
Four (4) inch lateral connection per
QT ASTMF1216-16 20 EA~ s 200990 | $  40,198.00
Six (6) inch lateral connection per ASTM
2 F1216-16 20 EA s 200090 |$  40,198.00
Eight (8) inch lateral connection per
Q-3 IASTM F1216-16 20 EA~ 1s  200090| %  40,198.00
Lateral lining O to 30’ per ASTM F1216-
4 46 100 LF s 7930 | $  7,930.00
Additional Lateral Lining > 30" per ASTM
5 F1216-16 100 LF s 3700 $  3,700.00
Q-6 |Lateral Cutout 20 EA S 195.00 | § 3,900.00
Q-4 |Lateral Grout 20 EA S 390.20 | S 7,804.00
TOTAL "Q" $ 143,928.00
SANITARY SEWER
MANHOLE/LIFT STATION REFURBISHMENT
R
R-1 Interior Manhole Application (Precast) 2,000 SF S 19.00 | $ 38,000.00
R-2 |Interior Manhole Application (Brick) 2,000 SF S 23301 S 46,600.00
R-3 |Interior Lift Station Application (Precast) 2,000 SF $ 2120 | $ 42,400.00
R-4  |Interior Lift Station Application (Brick) 2,000 SF S 2640 | S 52,800.00
R-5 |Bench/Invert Repair 200 EA S 528.90 | $ 105,780.00
TOTAL "R" S 285,580.00
SANITARY SEWER
CLEANOUT INSTALLATION
ITEM |DESCRIPTION ESTIMATED | UNIT OF UNIT PRICE EXTENDED
QUANTITY | MEASURE PRICE
S
S-1 Four (4) inch cleanout 20 EA S 528.90 | S 10,578.00
S-2  |Six (6) inch cleanout 20 EA S 634.70 | S 12,694.00
S-3  |Eight (8) inch cleanout 20 EA S 793.40 | S 15,868.00
TOTAL "S" ) 39,140.00




MANHOLE CLEANING

ITEM |DESCRIPTION ESTIMATED | UNIT OF UNIT PRICE EXTENDED
QUANTITY | MEASURE PRICE
T Manhole cleaning 2,000 SF S 530 | $  10,600.00
TOTAL "T" S 10,600.00
TOTAL "Q" THRU "T" S 479,248.00
CIPP REHABILITATION - STORMWATER MAINS
u 8” diameter
U-1 6.0 mm normal thickness (.236") 500 LF S 39.50 | § 19,750.00
TOTAL"U" | § 19,750.00
Y 10” diameter
V-1 6.0 mm normal thickness (.236") 400 LF S 4550 | § 18,200.00
V-2 7.5 mm normal thickness (.295”) 400 LF S 48.00 | S 19,200.00
TOTAL"V" | § 37,400.00
w 12” diameter
W-1 6.0 mm normal thickness (.236") 750 LF S 4880 | S 36,600.00
W-2 7.5 mm normal thickness (.295") 750 LF S 51.50 | $ 38,625.00
TOTAL "W" | S 75,225.00
X 15" diameter
X1 6.0 mm normal thickness (.236") 1,000 LF S 55.00 | § 55,000.00
X-2 |7.5 mm normal thickness (.295") 1,500 LF S 64.50 | S 96,750.00
X-3 9.0 mm normal thickness (.354") 1,000 LF S 7690 | § 76,900.00
X4 |ncrosss per LF exceeting 9.0 mm 100 F s 2105 21000
TOTAL"X" | S 228,860.00
Y 18" diameter
Y-1 6.0 mm normal thickness (.236") 1,250 LF S 5220 S 65,250.00
Y-2 7.5 mm normal thickness (.295”) 1,250 LF S 67.60| S 84,500.00
Y-3 9.0 mm normal thickness (.354") 1,250 LF S 79.40 | S 99,250.00
Y-4  |10.5 mm normal thickness (.413") 1,250 LF S 8290 | S 103,625.00
Charge for each 1.5 mm thickness
-5 incregse per LF exceeding10.5 mm 100 LF $ 4.20 | $ 420.00
TOTAL"Y" | §  353,045.00
Zz 21" diameter
Z-1  16.0 mm normal thickness (.236") 220 LF S 59.70 | S 13,134.00
Z-2 |7.5 mm normal thickness (.295") 220 LF S 63.50 | S 13,970.00
Z-3  19.0 mm normal thickness (.354") 220 LF S 90.10 | § 19,822.00
Z-4  |10.5 mm normal thickness (.413") 220 LF S 96.10 | § 21,142.00
Z-5 12.0 mm normal thickness (.472") 200 LF S 104.40 | S 20,880.00
Charge for each 1.5 mm thickness
z6 incregse per LF exceeding 12.0 mm 100 LF S 4201 S 420.00
TOTAL"Z" | § 89,368.00




CIPP REHABILITATION - STORMWATER MAINS

ITEM |DESCRIPTION ESTIMATED | UNIT OF UNIT PRICE EXTENDED
QUANTITY | MEASURE PRICE
AA |24" diameter
AA-1 |9.0 mm normal thickness (.354") 700 LF S 95.00 | S 66,500.00
AA-2 110.5 mm normal thickness (.413") 700 LF S 106.70 | S 74,650.00
AA-3  |12.0 mm normal thickness (.472") 700 LF S 116.80 | S 81,760.00
AA-4 |13.5 mm normal thickness (.531”) 700 LF S 122.00 | S 85,400.00
AA-5 |{15.0 mm normal thickness (.591") 700 LF S 12750 | S 89,250.00
Char h 1.5 mm thick
AAE incregg;%re?al_ci: exiee:j?ntg :SI}? ?nsm 100 LF $ 430 |$ 430.00
TOTAL "AA" | §  398,030.00
BB |27" diameter
BB-1 9.0 mm normal thickness (.354") 220 LF S 100.00 | S 22,000.00
BB-2 [10.5 mm normal thickness (.413”) 220 LF S 113.70 | S 25,014.00
BB-3 |12.0 mm normal thickness (.472") 220 LF S 124.60 | S 27,412.00
BB-4 |13.5 mm normal thickness (.531") 220 LF S 131.20 | S 28,864.00
BB-5 |15.0 mm normal thickness (.591%) 220 LF S 137.60 | S 30,272.00
Charge for each 1.5 mm thickness
BB-6 incregse per LF exceeding 15.0 mm 100 LF $ 4.50 | S 450.00
TOTAL"BB" | S  134,012.00
cc 30" diameter
CC-1 |9.0 mm normal thickness (.354") 600 LF S 100.00 | S 60,000.00
CC-2 |10.5 mm normal thickness (.413") 600 LF S 113.70 | S 68,220.00
CC-3 |12.0 mm normal thickness (.472") 600 LF S 12330 | S 73,980.00
CC-4 113.5 mm normal thickness (.5317) 600 LF S 12990 | S 77,940.00
CC-5 {15.0 mm normal thickness (.591”) 600 LF S 13590 | S 81,540.00
Cha h1. ick
ces incrergigi)reeraLcF exienéé?ntg 1C5h§ ir?m 100 L s 550  $ 550.00
TOTAL"CC" | § 362,230.00
DD |36" diameter
DD-1 |10.5 mm normal thickness (.413") 500 LF S 108.00 | S 54,000.00
DD-2 [12.0 mm normal thickness (.472") 500 LF S 151.70 | § 75,850.00
DD-3 [13.5 mm normal thickness (.531") 500 LF S 160.30 | S 80,150.00
DD-4 |[15.0 mm normal thickness (.591”) 500 LF S 168.30 | S 84,150.00
DD-5 |16.5 mm normal thickness (.650") 250 LF S 175.10 | § 43,775.00
DD-6 [18.0 mm normal thickness (.709”) 250 LF S 184.00 | S 46,000.00
Char h 1.5 mm thick
DD-7 incregzgopre?aLCF exieedintg:1 :S'j(?fnsm 100 LF $ 5.60 | $ 560.00
TOTAL"DD" | S  384,485.00




CIPP REHABILITATION - STORMWATER MAINS

ITEM |DESCRIPTION ESTIMATED | UNIT OF UNIT PRICE EXTENDED
QUANTITY | MEASURE PRICE
EE 42" diameter
EE-1 [10.5 mm normal thickness (.413") 250 LF S 120.00 | $ 30,000.00
EE-2 |12.0 mm normal thickness (.472%) 250 LF S 140.00 | S 35,000.00
EE-3 [13.5 mm normal thickness (.5317) 250 LF S 185.80 | S 46,450.00
EE-4 {15.0 mm normal thickness (.591") 250 LF S 194.80 | $§ 48,700.00
EE-5 |[16.5 mm normal thickness (.650%) 250 LF S 203.80 | S 50,950.00
EE-6 [18.0 mm normal thickness (.709") 250 LF S 21150 | $ 52,875.00
Charge for each 1.5 mm thickness
EE-7 incregse per LF exceeding 18.0 mm 100 LF $ 7.10 | S 710.00
TOTAL"EE" | S  264,685.00
FF 48" diameter
FF-1 |12.0 mm normal thickness (.472") 200 LF S 150.00 | $ 30,000.00
FF-2 [13.5 mm normal thickness (.531") 200 LF S 160.00 | $ 32,000.00
FF-3 [15.0 mm normal thickness (.591") 200 LF S 22530 | S 45,060.00
FF-4 [16.5 mm normal thickness (.650%) 200 LF S 23560 | § 47,120.00
FF-5 [18.0 mm normal thickness (.709") 200 LF S 244,60 | S 48,920.00
FF-6 |19.5 mm normal thickness (.768") 100 LF S 262.20 | S 26,220.00
FF-7 121.0 mm normal thickness (.827") 100 LF S 270.90 | § 27,090.00
Charge for each 1.5 mm thickness
FF-8 incregse per LF exceeding 21.0 mm 100 LF S 8.00 S 800.00
TOTAL"FF" | S 257,210.00
GG 52" diameter
GG-1 [10.5 mm normal thickness (.413”) 25 LF S 145.00 | § 3,625.00
GG-2 |12.0 mm normal thickness (.472") 25 LF S 155.00 | § 3,875.00
GG-3 [13.5 mm normal thickness (.5317) 25 LF S 165.00 | § 4.125.00
GG-4 [15.0 mm normal thickness (.591") 25 LF S 196.50 | S 4,912.50
GG-5 [16.5 mm normal thickness (.650") 25 LF S 204.20 | S 5,105.00
GG-6 [18.0 mm normal thickness (.709”) 25 LF S 262.20 | S 6,555.00
GG-7 [19.5 mm normal thickness (.768") 25 LF S 279.30 | S 6,982.50
GG-8 |21.0 mm normal thickness (.827") 25 LF S 290.40 | S 7,260.00
GG-9 122.5 mm normal thickness (.886) 100 LF S 302.60 | S 30,260.00
Charge for each 1.5 mm thickness
GG-10 incregse per LF exceeding 22.5 mm 100 LF S 9.60 | $ 960.00
TOTAL"GG" | § 73,660.00




CIPP REHABILITATION - STORMWATER MAINS

ITEM |DESCRIPTION ESTIMATED | UNIT OF UNIT PRICE EXTENDED
QUANTITY | MEASURE PRICE
HH 54" diameter
HH-1  110.5 mm normal thickness (.413”) 25 LF S 150.00 | $ 3,750.00
HH-2 |12.0 mm normal thickness (.472") 25 LF S 160.00 | 4,000.00
HH-3 |13.5 mm normal thickness (.531") 25 LF S 170.00 | § 4,250.00
HH-4 |15.0 mm normal thickness (.5917) 25 LF S 210.00 | S 5,250.00
HH-5 |16.5 mm normal thickness (.6507) 25 LF S 215.00 | S 5,375.00
HH-6 |18.0 mm normal thickness (.709") 25 LF S 288.90 | S 7,222.50
HH-7 |19.5 mm normal thickness (.768") 25 LF S 305.50 | $ 7,637.50
HH-8 121.0 mm normal thickness (.827") 25 LF S 406.10 | S 10,152.50
HH-9 |22.5 mm normal thickness (.886") 100 LF S 419.70 | S 41,970.00
Charge for each 1.5 mm thickness
HH-10 incregse per LF exceeding 22.5 mm 100 LF $ 9.80 | $ 980.00
TOTAL"HH" | S 90,587.50
1l 60" diameter
-1 10.5 mm normal thickness (.413") 25 LF S 302.40 | $ 7,560.00
[I-2  |12.0 mm normal thickness (.472") 25 LF S 319.00 | S 7,975.00
[I-3  |13.5 mm normal thickness (.531”) 25 LF S 330.20 | S 8,255.00
lI-4  |15.0 mm normal thickness (.591”) 25 LF S 341.20 | S 8,530.00
[I-5  |16.5 mm normal thickness (.650") 25 LF S 35040 | S 8,760.00
[I-6  |{18.0 mm normal thickness (.709") 25 LF S 44550 | S 11,137.50
[I-7  |{19.5 mm normal thickness (.768") 25 LF S 468.90 | S 11,722.50
[I-8  |21.0 mm normal thickness (.827") 25 LF S 483.90 | $ 12,097.50
119 |22.5 mm normal thickness (.886") 100 LF S 499.10 | § 49,910.00
I-10 Qharge foreach 1.5 mm thickness 100 LF
increase per LF exceeding 22.5 mm $ 1350 | $ 1,350.00
TOTAL"U" | $ 127,297.50
JJ 72" diameter
JJ-1 |10.5 mm normal thickness (.413") 25 LF S 500.10 | $ 12,502.50
JJ-2  112.0 mm normal thickness (.472") 25 LF S 506.20 | $ 12,655.00
JJ-3  113.5 mm normal thickness (.531") 25 LF S 519.70 | § 12,992.50
JJ-4  |15.0 mm normal thickness (.5917) 25 LF S 532.80 | S 13,320.00
JJ-5 |16.5 mm normal thickness (.650”) 25 LF S 546.60 | § 13,665.00
JJ-6  |18.0 mm normal thickness (.709) 25 LF S 680.50 | § 17,012.50
JJ-7  |19.5 mm normal thickness (.768") 25 LF S 763.20 | § 19,080.00
JJ-8 121.0 mm normal thickness (.827") 25 LF S 781.80 | § 19,545.00
JJ-9  122.5 mm normal thickness (.888") 100 LF S 796.30 | S 79,630.00
harge for each 1.5 mm thickness
JJ-10 i(rzlc;regseTc per LF exceeding 22.5 mm 100 LF $ 1470 | $ 1,470.00
TOTAL"M" | S 201,872.50

Total CIPP Rehabilitiation -
Stormwater Mains ("U" THRU "JJ")

$

3,097,717.50




CLEAN & INSPECTION - STORMWATER MAINS

ITEM |DESCRIPTION ESTIMATED | UNIT OF UNIT PRICE EXTENDED
QUANTITY | MEASURE PRICE
KK |Light Cleaning and inspection
KK-1 [8"- 12" diameter 6,000 LF S 6.00 | S 36,000.00
KK-2 |14" - 18" diameter 6,000 LF S 8.00 | S 48,000.00
KK-3 |20" - 24" diameter 6,000 LF S 9.00 | S 54,000.00
KK-4 |27" - 42" diameter 6,000 LF S 1210 | S 72,600.00
KK-5 |48" - 72" diameter 6,000 LF S 16.10 | S 96,600.00
TOTAL"KK" | $ 307,200.00
LL Medium Cleaning
LL-1 8" - 12" diameter 6,000 LF S 9.00 | S 54,000.00
LL-2 |14"- 18" diameter 6,000 LF S 11.10 | S 66,600.00
LL-3 |20" - 24" diameter 6,000 LF S 1410 | S 84,600.00
LL-4 |27" - 42" diameter 6,000 LF S 17.10 | $  102,600.00
LL-5 [48"- 72" diameter 6,000 LF S 20.10 | $  120,600.00
TOTAL"LL" | $  428,400.00
MM  Heavy Cleaning
MM-1 |8" - 12" diameter 6,000 LF S 11.10 | S 66,600.00
MM-2 |14" - 18" diameter 6,000 LF S 16.10 | S 96,600.00
MM-3 |20" - 24" diameter 6,000 LF S 20.10 | S 120,600.00
MM-4 |27"- 42" diameter 6,000 LF S 26.10 | S  156,600.00
MM-5 148"- 72" diameter 6,000 LF S 32,20 | $  193,200.00
TOTAL"MM" | $  633,600.00
NN Root Removal
NN-1 |8" - 12" diameter 6,000 LF S 160 | S 9,600.00
NN-2 |14" - 18" diameter 6,000 LF S 260 | S 15,600.00
NN-3 120" - 24" diameter 6,000 LF S 480 | S 28,800.00
NN-4 |27" - 42" diameter 6,000 LF S 530 | S 31,800.00
NN-5 |48"- 72" diameter 6,000 LF S 6.30 | S 37,800.00
TOTAL"NN" | S 123,600.00
OO |Tuberculation Cleaning
00-1 [8"- 12" diameter 6,000 LF S 19.00 | § 114,000.00
00-2 [14"-18" diameter 6,000 LF S 21.70 | S 130,200.00
00-3 |20" - 24" diameter 6,000 LF S 22.70 | S 136,200.00
00-4 |27"- 42" diameter 6,000 LF S 2330 $ 139,800.00
00-5 |8"-72" diameter 6,000 LF S 2590 | S 155,400.00
TOTAL"OO" | S  675,600.00
PP Stormwater Manhole Cleaining 2,800 SF S 530S 14,840.00
TOTAL"PP" | S 14,840.00

TOTAL "KK" THRU "PP"

S 2,183,240.00




ANCILLARY GENERAL SERVICES

ITEM |DESCRIPTION ESTIMATED | UNIT OF UNIT PRICE EXTENDED
QUANTITY | MEASURE PRICE
QQ |By-Pass Pumping
QQ-1 |8" diameter 5 LS S 317.40 | S 1,587.00
QQ-2 |10" diameter 5 LS S 317.40 | S 1,587.00
QQ-3 (12" diameter 5 LS S 1,586.80 | S 7,934.00
QQ-4 |[15" diameter 5 LS S 6,347.00 | S 31,735.00
QQ-5 |18" diameter 5 LS S 11,10730| S 55,536.50
QQ-6 |21" diameter 5 LS S 12,694.10 | § 63,470.50
QQ-7 |24" diameter 5 LS S 14,280.80 | S 71,404.00
QQ-8 |27" diameter 5 LS S 15,867.60 | § 79,338.00
QQ-9 |[30" diameter 5 LS S 17,454.30 | § 87,271.50
QQ-10 |36" diameter 5 LS S 19,041.10 ]| § 95,205.50
TOTAL"QQ" | § 495,069.00
RR |Standard Service Reconnection 25 Each S 195.00 | § 4,875.00
TOTAL"RR" | S 4,875.00
SS Traffic Control - FDOT Right of Way
S$S-1  |Flagman 10 Setup S 655.90 | S 6,559.00
SS-2  [Arrow Board 10 Setup S 190.40 | S 1,904.00
SS-3  |Barricades 10 Setup S 3590.70 | S 3,597.00
SS-4 |Lane Dividers 10 Setup S 1590 | $ 159.00
TOTAL"SS" | § 12,219.00
TT Traffic Control - City Right of Way
TT-1 |Flagman 10 Setup S 655.90 | S 6,559.00
TT-2 |Arrow Board 10 Setup S 19040 | § 1,904.00
TT-3 |Barricades 10 Setup S 264.50 | S 2,645.00
TT-4 |Lane Dividers 10 Setup S 15.90 | § 159.00
TOTAL"TT" | § 11,267.00
uu Traffic Control - County Right of Way
UU-1  |Flagman 10 Setup S 655.90 | S 6,559.00
UU-2 |Arrow Board 10 Setup S 190.40 | § 1,904.00
UU-3 |Barricades 10 Setup S 359.70 | S 3,597.00
UU-4 |Lane Dividers 10 Setup S 1590 | § 159.00
TOTAL"UU" | S 12,219.00




ANCILLARY GENERAL SERVICES

ITEM |DESCRIPTION ESTIMATED | UNIT OF UNIT PRICE EXTENDED
QUANTITY | MEASURE PRICE
\'AY Easement Access
VV-1 16" to 12" diameter 100 LF S 370 | § 370.00
VV-2 14" to 18" diameter 100 LF S 480 | S 480.00
VV-3 |20" to 24" diameter 100 LF S 6.10 | 610.00
VV-4 |27" to 30" diameter 100 LF S 9.80 | S 980.00
VV-5 36" to 42" diameter 100 LF S 10.80 | S 1,080.00
VV-6 |48” to 54" diameter 100 LF S 16.10 | S 1,610.00
TOTAL"VV" | S 5,130.00
WW  |Manhole Cleaning 2,800 SF S 530S 14,840.00
TOTAL "WW" | § 14,840.00
XX |Grout fill abandoned pipe 1,000 cY S 158.70 | $  158,700.00
TOTAL"XX" | § 158,700.00
YY |Chemical and physical product testing 10 EA $ 264.50 | $ 2,645.00
TOTAL"YY" | S 2,645.00
2z Erosion and sediment control
ZZ-1 |Silt Fencing 200 LF S 4205 840.00
ZZ-2 |Floating Turbidity Barrier 200 LF S 1590 | S 3,180.00
ZZ-3 |Gutter Buddy 100 EA S 52.90 | § 5,290.00
TOTAL"ZZ" | S 9,310.00
AAA Mobilization 20 Setup S 3,578.40 | S 71,568.00
TOTAL "AAA" | § 71,568.00
BBB |Bonds 100,000 |Percentage| $ 0.03 | § 3,000.00
TOTAL"BBB" | $ 3,000.00
TOTAL "QQ" THRU "BBB" S 800,842.00

TOTAL ESTIMATED BID AMOUNT

S 9,496,402.50




ADDITIVE ALTERNATE No. 1
SA‘NITARYSEWILR
LINE RECONSTRUCTION SDR 26 LESS THAN 10' DEPTH
cccC
CCC-1 |15” 100 LF S 272.00 | $ 27,200.00
ccc-2 |18” 100 LF S 29220 | S 29,220.00
CCC-3 |24” 100 LF S 385.60 | $ 38,560.00
CCC-4 |30” 100 LF S 464.10 | S 46,410.00
CCC-5 |36” 100 LF S 582.90 | S 58,250.00
CCC-6 |42” 100 LF S 594.10 | $ 59,410.00
CCC-7 |48” 100 LF S 1,193.20 | § 119,320.00
CCC-8 |54” 100 LF S 1,500.00 | $ 150,000.00
CCC-9 |60" 100 LF S 2,000.00 | $  200,000.00
CCC-10 |66” 50 LF S 2,500.00 | $ 125,000.00
CCC-11 (72" 50 LF S 3,000.00 | S 150,000.00
TOTAL "ccc"| $ 1,003,410.00
SANITARY SEWER
LINE RECONSTRUCTION C900 GREATER THAN 10' DEPTH
DDD
DDD-1 |15” 100 LF S 33330 | S 33,330.00
DDD-2 |18” 100 LF S 358.30 | $ 35,830.00
DDD-3 (24" 100 LF S 469.00 | S 46,900.00
DDD-4 (30" 100 LF S 578.50 | S 57,850.00
DDD-5 (36" 100 LF S 745.00 | S 74,500.00
DDD-6 (42" 100 LF S 1,391.10 | $  139,110.00
DDD-7 |48” 100 LF S 1,500.00 | $  150,000.00
DDD-8 |54” 100 LF S 2,000.00 | § 200,000.00
DDD-9 |60” 100 LF S 2,500.00 | §  250,000.00
DDD-10 66" 50 LF S 3,000.00 | $  150,000.00
DDD-11 |72" 50 LF S 3,500.00 | §  175,000.00
TOTAL "DDD" | $ 1,312,520.00
|




STORMWATER MAINS

Line Reconstruction (concrete collars
EEE |are incidental) greater than 8’ depth
and under roadways
EEE-1 |15” RCP 250 LF S 161.30 | S 40,325.00
EEE-2 |18 RCP 250 LF S 171.10 | S 42,775.00
EEE-3 |24” RCP 250 LF S 188.60 | S 47,150.00
EEE-4 |30" RCP 250 LF S 22730 S 56,825.00
EEE-5 |36 ‘RCP 250 LF S 256.20 | § 64,050.00
EEE-6 |48 RCP 250 LF S 32420 | $ 81,050.00
EEE-7 |54” RCP 250 LF S 386.40 | S 96,600.00
EEE-8 [60” RCP 250 LF S 42470 | §  106,175.00
EEE-9 |72” RCP 500 LF S 548.60 | §  274,300.00
TOTAL "EEE" | §  809,250.00
FEF :’DPE Line Reconstruction less than

FFF-1 |15” HDPE 250 LF S 133.60 | S 33,400.00
FFF-2 |18” HDPE 250 LF S 142,20 | S 35,550.00
FFF-3 |24” HDPE 250 LF S 160.60 | S 40,150.00
FFF-4 |30” HDPE 250 LF S 203.10 | § 50,775.00
FFF-5 |36” HDPE 250 LF S 209.80 | $ 52,450.00
FFF-6 |42” HDPE 250 LF S 231.70 | § 57,925.00
FFF-7 148" HDPE 250 LF S 279.80 | § 69,950.00
FFF-8 |54” HDPE 250 LF S 310.00 | S 77,500.00
FFF-9 |60” HDPE 250 LF S 353.50 | § 88,375.00
FFF-10 |70” HDPE 500 LF S 390.00 | $  195,000.00
TOTAL"FFF" | §  701,075.00

TOTAL "CCC" THRU "FFF" $ 3,826,255.00




(COMPOSITE EXHIBIT C is not attached but will remain on file in
in the Office of the Purchasing Agent and will be available upon request)



CITY COMMISSION AGENDA ITEM

City of Fernandina Beach
SUBJECT: Resolution 2019-63
Proposal Approval - Swagit Productions, LLC / Budget Amendment - Information
Technology
ITEM TYPE: Resolution (w/ fiscal impact)

REQUESTED ACTION: Consider Resolution 2019-63

SYNOPSIS: The City Commission, at its March 20, 2019 Workshop meeting, determined video recorded and live
streamed City Commission Regular Meetings, City Commission Special Meetings, City Commission Workshops
and certain Advisory Board/Committee meetings shall be in compliance with the Americans with Disabilities Act.

Swagit Productions LLC is the City's video streaming and broadcast solutions provider. The attached proposal is
for the purchase of equipment, products and services necessary to meet ADA requirements for live streamed closed
captioned and post production closed captioned meetings.

FISCAL IMPACT: Funds in the amount of $83,120 are available for transfer from the General Fund contingency
account, 0018200 59900, to the Information Technology Department contractual account, 0011310 53400.

CITY ATTORNEY COMMENTS: No additional comments.

CITY MANAGER RECOMMENDATION(S): I recommend that the City Commission adopt proposed Resolution
2019-63.

Dana Whicker, IT Manager 4/4/2019
Dale Martin, City Manager 4/5/2019
Pauline Testagrose, Comptroller ~ 4/8/2019
Tammi E. Bach, City Attorney 4/8/2019
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Submitted By: Caroline Best, City Clerk
COMMISSION ACTION: Adopt




RESOLUTION 2019-63

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
FERNANDINA BEACH, FLORIDA, APPROVING A PROPOSAL FROM
SWAGIT PRODUCTIONS, LLC IN THE AMOUNT OF §83,120 FOR CLOSED
CAPTIONING SERVICES; APPROVING AN AMENDMENT TO THE BUDGET
FOR FISCAL YEAR 2018/2019; AUTHORIZING EXECUTION; AND
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the City Commission, at its March 20, 2019 Workshop meeting, determined
video recorded and live streamed City Commission Regular Meetings, City Commission Special
Meetings, City Commission Workshops and certain Advisory Board/Committee meetings shall
comply with the Americans with Disabilities Act (ADA); and

WHEREAS, Swagit Productions, LLC is the City's video streaming and broadcast solutions
provider. This Resolution approves the purchase of equipment, products and services necessary to
meet ADA requirements for live streamed closed captioned and post production closed captioned
meetings; and

WHEREAS, according to Code Sec 2-412 and Charter section 74, the City Commission must
approve any budget transfers over $7,500; and

WHEREAS, an amendment to the budget is needed to allocate the expenses associated with
closed captioning. Funds in the amount of $83,120 are available for transfer from the General Fund
contingency account, 0018200 59900, to the Information Technology Department contractual
account, 0011310 53400.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF
FERNANDINA BEACH, FLORIDA, THAT:

SECTION 1. The City Commission hereby approves the Swagit Productions, LLC Live
Captioning Solutions proposal, attached hereto as Exhibit “A”, for equipment, products and services in
the amount of $83,120.

SECTION 2: The City Commission hereby approves a transfer in the amount of $83,120 from
the General Fund Contingency Account, 0018200 59900, to the Information Technology Department
Contractual Account, 0011310 53400.

SECTION 3. The City Commission authorizes the City Manager and City Clerk to sign the
appropriate documents related to this proposal upon review of the City Attorney.

SECTION 4. This Resolution shall become effective immediately.

ADOPTED this 16" day of April, 2019.



ATTEST:

Caroline Best
City Clerk

CITY OF FERNANDINA BEACH

John A. Miller
Commissioner — Mayor

APPROVED AS TO FORM AND LEGALITY:

Tammi E. Bach
City Attorney



Resolution 2019-63
Exhibit "A"

(© swagit

Fernandina Beach, FL - Live
Captioning Solutions

Prepared on March 21, 2019 - #20190321-151430732

Fernandina Beach, FL Caroline Best Dana Whicker
204 Ash Street City Clerk Information Technology Dir...
Fernandina Beach, FL, USA cbest@fbfl.org dwhicker@fbfl.org
32034 904-310-3119 904-310-3100

Products & Services

CaptionPrime Streaming Appliance 1 x $13,690.00

e  Captioning Encoding Appliance, system burn-in, HD/SD Baseband or IP
Encode/Transcode single-channel license

Enables encoding/transcoding of 1 HD/SD channel.

Web based Caption GUI, multi-encoder management and CC support
Software Licenses

Video Capture Card with Simulstream

Remote Video Indexing Kit (Includes Scheduler)

AT&T U-verse® Compatible Closed Caption Encoder/Decoder for VOIP
SDI CC encoding unit to provide audio captions over IP

Required for Real Time Captioning implementation

Advanced Caption Encoder/Decoder (Voice over IP capable) 1 x $10,690.00

Closed Caption Encoder/Decoder for VOIP
e  SDI CC encoding unit to provide audio captions over IP
o Required for Real Time Captioning implementation

Avior™ + EASE™ 125 1 x $28,740.00 / year

e Upto 125 indexed and remotely switched meetings annually. For 1 year

e Upto 120 hours of specialty video content per year

o 24/7 Live Stream (Mirrored U-verse live stream, if needed)

e No Staff Involvement

CaptionlLive - 25 (Meeting avg. of 2 hours) 1 x $7,500.00 / year
For 1 year

Up to 25 transcribed meetings annually
Captions are created as an event takes place, utilizing a live transcriber.
®  Sync captions for on-demand usage after the event has come to its
completion.
e  Captioning through Swagit can be distributed to both TV and the Web
simultaneously, if needed.



J $150 per additional hour. Captioning rates are calculated in full hours
rounded up. Based on total length of meeting event, which includes
breaks, closed sessions, and other non captioned-events during that
length of time.

CaptionPM - 100 Post-Event (On Demand) Captioning

e Up to 100 transcribed meetings post meeting for close captions each year

e Human assisted post-meeting captioning for video on demand, completed
and aligned with event video within four business days of broadcast.

e 4 day turnaround time

e Based on 2 hour average meeting duration

1 x $21,000.00 / year
For 1 year

Social Media eXstream (Facebook and/or YouTube Live)

e Connects government meetings and events with live social platforms
such as Facebook Live and YouTube Live

e  Users can watch and engage on any device, including desktops, tablets,
and mobile devices.

e Analytics available

1 x $1,500.00 / year

For 1 year

Recurring subtotal

$58,740.00 / year

One-time subtotal $24,380.00
Total $83,120.00
This total doesn't include any applicable taxes.
This quote expires on June 19, 2019.
Signature Date

APPROVED AS TO ,
Printed name Ig&
CITYATTORNEY *




Questions? Contact me

£

Vin Nguyen

Account Manager
vnguyen@swagit.com
+1(214) 432-5905

() swagit

Swagit Productions, LLC
12801 North Central Expy. #900

Dallas, TX, US
75243



DRAFT MINUTES
City Commission Workshop
March 20, 2019
Page 1 of 1

The City Commission of the City of Fernandina Beach, Florida, met in a Workshop Wednesday,
March 20, 2019 at 3:00 pm in the City Commission Chambers. Present were Vice Mayor Kreger
presiding, Commissioners Philip Chapman, Mike Lednovich and Chip Ross. Mayor John A. Miller
was not in attendance. Also present were City Clerk Caroline Best, City Manager Dale L. Martin and
City Attorney Tammi Bach.

Vice Mayor Kreger called the meeting to order and led the Pledge of Allegiance to the Flag.

4.1 CITY WEBSITE REQUIREMENTS: City Attorney Bach explained the City has been served
a lawsuit from Juan Carlos Gil claiming documents on the City’s website are not ADA compliant.
Ms. Bach provided a presentation regarding the America’s with Disabilities Act (ADA) and explained
the City’s website, live streamed City Commission meetings, live streamed Advisory Board meetings,
and Laserfiche document center do not meet ADA requirements.

Information Technology Director Mr. Dana Whicker provided cost information related to closed
captioning live streamed meetings and post production closed captioning.

Ms. Suanne Thamm, 404 Broome Street, asked how tables and charts will be made ADA accessible.
City Attorney Bach explained special software is available which audibly describes webpage content.
Ms. Thamm also noted citizens need to contact the Clerk’s Office to request archived records now
that the Laserfiche document center link has been removed.

City Attorney Bach will write disclaimer language to be placed on the City’s website which explains
how citizens with disabilities may request a previously recorded City Commission meeting or
Advisory Board meeting with closed captioning. Additionally, City Attorney Bach will contact
outside counsel to determine whether the Laserfiche document center link on the City’s website
which was removed some weeks ago, should be made available for public access. The consensus of
the City Commission was to close caption live streamed City Commission meetings, the
approximate cost of which is $3.00 per minute and Advisory Board meetings shall be post
production closed captioned the approximate cost of which is $0.75 per minute. The April 16,2019
City Commission Regular Meeting agenda will have items pertaining to contract amendments and
budget amendments to cover these additional costs.

ADJOURNMENT: There being no further business to come before the City Commission, the
meeting was adjourned at 4:08 pm.

ATTEST:

CAROLINE BEST JOHN A. MILLER
City Clerk Mayor-Commissioner



CITY COMMISSION AGENDA ITEM

City of Fernandina Beach
SUBJECT: Resolution 2019-64
Proposal Approval - Advanced Disposal Services / Budget Amendment - Non-
Departmental
ITEM TYPE: Resolution (w/ fiscal impact)

REQUESTED ACTION: Adopt Resolution 2019-64

SYNOPSIS: Advanced Disposal Services has previously provided waste removal services pertaining to the Shrimp
Festival.

The City has an existing contract with Advanced Disposal Services for solid waste and recycling removal within
the City. Advanced Disposal Services has proposed an amount of $38,343 to provide the waste removal and clean-
up services for the 2019 Shrimp Festival.

FISCAL IMPACT: Budgeted funds in the amount of $37,000 are available in Non-Departmental Contractual
Account, 0011910 53400. Funds in the amount of $1,343 are available for transfer from the Non-
Departmental R/M Building & Grounds account, 0011910 54610 ($843) and Non-Departmental R/M Equipment
account, 0011910 54620 ($500), to offset the deficit.

CITY ATTORNEY COMMENTS: No additional comments.

CITY MANAGER RECOMMENDATION(S): I recommend that the City Commission adopt proposed Resolution
2019-64.

Jeremiah Glisson, Fleet & Facilities Maintenance Director  4/5/2019

Nicole Bednar, Administrative Services Manager 4/5/2019
Dale Martin, City Manager 4/5/2019
Pauline Testagrose, Comptroller 4/8/2019
Tammi E. Bach, City Attorney 4/8/2019
Katie Newton, Legal Assistant 4/8/2019

Date: April 02,2019
Submitted By: Nicole Bednar, Administrative Services Manager
COMMISSION ACTION: Adopt




RESOLUTION 2019-64

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
FERNANDINA BEACH, FLORIDA, APPROVING THE PROPOSAL
FROM ADVANCED DISPOSAL SERVICES TO PROVIDE SOLID
WASTE REMOVAL AND CLEAN-UP SERVICES FOR THE 2019
SHRIMP FESTIVAL; APPROVING AN AMENDMENT TO THE
BUDGET FOR FISCAL YEAR 2018/2019; AUTHORIZING
EXECUTION; AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the City of Fernandina Beach has an existing contract with Advanced Disposal
Services for solid waste and recycling removal within the City; and

WHEREAS, Advanced Disposal Services has proposed an amount of $38,343 to provide
waste removal and clean-up services for the 2019 Shrimp Festival; and

WHEREAS, budgeted funds in the amount of $37,000 are available in Non-Departmental
Contractual account, 0011910 53400. Funds in the amount of $1,343 are available for transfer
from the Non-Departmental R/M Building & Grounds account, 0011910 54610 ($843), and Non-
Departmental R/M Equipment account, 0011910 54620 ($500), to offset the deficit.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY
OF FERNANDINA BEACH, FLORIDA, THAT:

SECTION 1. The City Commission hereby approves the proposal in the amount of $38,343
from Advanced Disposal Services, attached hereto as Exhibit “A”, to provide solid waste removal
and clean-up services for the 2019 Shrimp Festival.

SECTION 2. The City Commission hereby approves a transfer in the amount of $1,343 from
the Non-Departmental R/M Building & Grounds account, 0011910 54610 ($843), and Non-
Departmental R/M Equipment account, 0011910 54620 ($500), to the Non-Department Contractual
account, 0011910 53400.

SECTION 3. The City Manager and City Clerk are hereby authorized to execute all
documentation pertaining to this proposal, upon review and approval of the City Attorney.

SECTION 4. This Resolution shall become effective immediately upon passage.
ADOPTED this 16th day of April, 2019.

CITY OF FERNANDINA BEACH

John A. Miller
Commissioner — Mayor



ATTEST: APPROVED AS TO FORM & LEGALITY:

Caroline Best Tammi E. Bach
City Clerk City Attorney



Resolution 2019-64
Exhibit "A"

April 4, 2019

Mr. Dale Martin

City Manager

City of Fernandina Beach

204 Ash Street

Fernandina Beach, Florida 32034

RE: 2019 Shrimp Boat Festival — Agreement for Services
Mr. Martin,

Advanced Disposal- Stateline is pleased to once again provide cleaning and solid waste removal service for the 2019 Shrimp
Festival.

Scope of Work:

Advanced Disposal ~Stateline agrees to provide cleaning and solid waste removal services for the 2019 Shrimp Boat Festival.
Scope of services will include cleaning and trash removal, blowing of streets nightly in conjunction with City provided street
sweepers and overall cleanliness of the event. We will provide trash carts, cart liners, personnel for placement, set-up and
service trash carts, maintaining carts during the event and cleaning/blowing the area after the event to return venue to its
original state. Please see attached for detailed scope of services provided.

Fee and Payment Terms:
Our service charge will be $38,343.00.

Thank you once again for giving us the opportunity to provide this service for the City of Fernandina. If you agree please return
a signed copy to my attention. If you have any questions or concerns please contact me at 904-879-2301.

Singgrely,

Jeff/Hdwards
General Manager

Advanced Disposal Services

ACCEPTE AND AGREED

Signed: Date: AFPROVED AS TO BORM ANRLEC. 7
==
L

Print Name/ Title: CITYATTORNEY <

450496 State Road 200 o Callahan, FL 32011
tel (204) 879-2301 ° fax (904) 879-3963 » www.AdvancedPisposal.com

B
Erintad on recycled papern Ploase recycle. Ty
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Scope of Service for 2018 Shrimp Festival

Deliver 20 carts to Centre Street for parade.

Deliver and place 205 carts Friday morning.

Temporarily remove approximately 12 Front Load containers Friday morning.

Deliver 3 Residential rear-load trucks and one (Roll-off container or recycle truck) on
Friday afternoon.

Rental for two and half days on Rear-load trucks.

Provide staff and equipment needed (including liners) to handle daily dumping of carts
and recycle bins, nightly removal of all waste, blow off and clean streets and sidewalks
in conjunction with City Sweeper.

Provide two supervisors each da as contact persons for event personnel and to oversee
overall operations.

Six additional employees will be used for final clean-up, truck removal and cart removal
on final day of event.

Boom truck and driver used to remove grease soaked cardboard waste at food court
area.

Return front-load containers to original locations on Sunday night.

Remove Roll-off container/Recycle truck and haul recycle material to Jacksonville
Recycle Facility.

Transport all trucks for final disposal.

Remove and clean 225 carts used in Shrimp Festival.




CITY COMMISSION AGENDA ITEM

City of Fernandina Beach
SUBJECT: Resolution 2019-65
Franchise Agreement Extension - Harrell Land, LLC D/B/A Fernandina Beach Market
Place
ITEM TYPE: Resolution (w/ fiscal impact)

REQUESTED ACTION: Consider Resolution 2019-65

SYNOPSIS: The farmers' market agreement recently expired. After discussions with City staff and the current
franchise holder, it was decided to continue the current farmers' market agreement through the end of the year, and
publish an RFP in the fall of 2019 for the market. This agreement extension will allow no disruption to citizens by
allowing the market to continue.

FISCAL IMPACT: The City receives approximately $1,300 per year based on the current agreement.
CITY ATTORNEY COMMENTS: No additional comments.

CITY MANAGER RECOMMENDATION(S): I recommend that the City Commission adopt proposed Resolution
2019-65.

Tammi E. Bach, City Attorney 4/1/2019
Dale Martin, City Manager 4/5/2019
Pauline Testagrose, Comptroller  4/8/2019

Date: March 14, 2019
Submitted By: Katie Newton, Legal Assistant
COMMISSION ACTION: Adopt




RESOLUTION 2019-65

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
FERNANDINA BEACH, FLORIDA, APPROVING AN EXTENSION OF
THE FRANCHISE AGREEMENT WITH HARRELL LAND, LLC D/B/A
FERNANDINA BEACH MARKET PLACE THROUGH DECEMBER 31,
2019; AUTHORIZING EXECUTION; AND PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, Harrell Land, LLC d/b/a Fernandina Beach Market Place (“Marketplace”) has had a
franchise with the City to operate a farmers’ market on Saturdays downtown since November 7, 2012,
approval via Resolution 2012-181; and

WHEREAS, the Marketplace was granted two extensions which expired on November 7, 2017; and

WHEREAS, the City Commission agrees to extend the franchise agreement once again through
December 31, 2019.

NOW, THEREFORE, BE IT RESOLVED, BY THE CITY COMMISSION OF THE CITY OF
FERNANDINA BEACH, THAT:

SECTION 1. The City Commission agrees to extend the franchise agreement with the
Marketplace through December 31, 2019.

SECTION 2. The City Manager and City Clerk are hereby authorized to execute a letter
formalizing the extension with the Marketplace, upon review and approval by the City Attorney.

SECTION 3. This Resolution shall take effect immediately upon adoption.

ADOPTED this 16th day of April, 2019.

ATTEST: CITY OF FERNANDINA BEACH
Caroline Best John A. Miller
City Clerk Commissioner — Mayor

APPROVED AS TO FORM AND LEGALITY:

Tammi E. Bach
City Attorney



CITY COMMISSION AGENDA ITEM

City of Fernandina Beach
SUBJECT: Resolution 2019-66
Budget Amendment - Parks and Recreation Impact Fees
ITEM TYPE: Resolution (w/ fiscal impact)

REQUESTED ACTION: Consider Resolution 2019-66

SYNOPSIS: The City Commission approved the use of Parks and Recreation Impact Fees for design costs in the
amounts of: $30,000 for beach walkovers # 8N, 9N and 2S; and $30,000 for the Main Beach boardwalk, per
Resolution #'s 2019-45 and 2019-46.

Funds are available in the Capital Expansion Fund (310) Parks and Rec Impact Fee Reserve account, 3107200
59990.

FISCAL IMPACT: Design costs in the amount of $60,000 are available in the Capital Expansion Fund (310) Parks
and Rec Impact Fee Reserve account 3107200 59990.

$30,000 will be transferred to the Dune Walkovers account, 3107200 56315 ($30,000) and Parks and Recreation
Improvements account, 3107200 56300 ($30,000).

CITY ATTORNEY COMMENTS: No additional comments.

CITY MANAGER RECOMMENDATION(S): I recommend that the City Commission adopt proposed Resolution
2019-66.

Nan Voit, Parks & Recreation Director 4/3/2019
Nicole Bednar, Administrative Services Manager  4/4/2019
Dale Martin, City Manager 4/5/2019
Tammi E. Bach, City Attorney 4/5/2019
Date: March 15, 2019
Submitted By: Pauline Testagrose, Comptroller

COMMISSION ACTION: Adopt




RESOLUTION 2019-66

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
FERNANDINA BEACH, FLORIDA, APPROVING AN AMENDMENT TO
THE BUDGET FOR FISCAL YEAR 2018/2019; AND PROVIDING FOR
AN EFFECTIVE DATE.

WHEREAS, according to Code Sec 2-412 and Charter section 74, the City Commission must
approve any budget transfers over $7,500; and

WHEREAS, the City Commission approved the use of Parks and Recreation Impact Fees
for design costs in the amounts of: $30,000 for beach walkovers # 8N, 9N and 2S; and $30,000 for
the Main Beach boardwalk, per Resolution #’s 2019-45 and 2019-46. Funds are available in the
Capital Expansion Fund (310) Parks and Rec Impact Fee Reserve account, 3107200 59990; and

WHEREAS, an amendment to the budget is needed to allocate the expenses associated with
the design of public beach walkovers at access #’s 8N, 9N and 2S and the Main Beach boardwalk.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY
OF FERNANDINA BEACH, FLORIDA, THAT:

SECTION 1. The City Commission hereby approves a budget transfer in the amount of
$60,000 from the Parks and Recreation Impact Fees Reserve account, 3107200 59990 to the Dune
Walkovers account, 3107200 56315 ($30,000) and Parks and Recreation Improvements account,
3107200 56300 ($30,000).

SECTION 2. This Resolution shall become effective immediately upon passage.

ADOPTED this 16% day of April, 2019.

CITY OF FERNANDINA BEACH

John A. Miller
Commissioner — Mayor

ATTEST: APPROVED AS TO FORM & LEGALITY:

Caroline Best Tammi E. Bach
City Clerk City Attorney



CITY COMMISSION AGENDA ITEM
City of Fernandina Beach

SUBJECT: Resolution 2019-48
Settlement Agreement and General Release - VRL Architects, Inc.

ITEM TYPE: Resolution (w/ fiscal impact)
REQUESTED ACTION: Consider Resolution 2019-48

SYNOPSIS: After the completion of the Nassau County Library, Fernandina Beach Branch, renovation, the roof
leaked and was in need of repair. It was discovered that an expansion joint was needed and not part of the original
design.

When contacted regarding the error, VRL Architects, Inc., who had designed the project, worked with staff and the
City Attorney and agreed to pay for the cost of the roof repair through its insurance company in the amount of
$32,716.77. The City incurred some other costs for minor roof repairs ($920) and structural report ($400), but is
not being reimbursed for those costs.

Since January 2019, further leaks have been documented, and Tremco, the City's roofing repair company who
performed the repairs, stands by their work and will monitor and repair, as needed, at no cost to the City. It is
undetermined whether the "new" leaks originate from the design issues at the expansion joint. The City
Commission postponed this settlement so that the library architect can do an on-site inspection on April 12, 2019.

FISCAL IMPACT: The settlement will authorize a reimbursement of $32,716.77 which will be deposited into 001
36990 (Other Revenue).

CITY ATTORNEY COMMENTS: See above.

CITY MANAGER RECOMMENDATION(S): I recommend that the City Commission adopt proposed Resolution
2019-48.

Katie Newton, Legal Assistant 4/3/2019
Tammi E. Bach, City Attorney 4/5/2019
Nicole Bednar, Administrative Services Manager  4/5/2019
Dale Martin, City Manager 4/8/2019
Pauline Testagrose, Comptroller 4/8/2019

Date: April 03, 2019
Submitted By: Nicole Bednar, Administrative Services Manager
COMMISSION ACTION: Adopt




RESOLUTION 2019-48

A RESOLUTION OF THE CITY COMMISSION OF THE
CITY OF FERNANDINA BEACH, FLORIDA, APPROVING
A SETTLEMENT AGREEMENT AND GENERAL RELEASE
WITH VRL ARCHITECTS, INC. IN THE AMOUNT OF
$32,716.77 AS REIMBURSEMENT TO THE CITY FOR
LIBRARY ROOF REPAIRS; AUTHORIZING EXECUTION;
AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, in 2014, VRL Architects, Inc. provided services to the City of Fernandina
Beach by designing the Fernandina Beach Downtown public library roof as part of the library
expansion project; and

WHEREAS, in June 2018, the library roof needed repair due to a lack of proper
expansion joint, and the City paid $32,716.77 to Weatherproofing Technologies (reference City
Resolution 2018-107) for the roof repairs; and

WHEREAS, in November 2018, the City Attorney began negotiations with VRL
Architects, Inc. (the architect for library expansion project) and their legal representative to
resolve the City’s claim; and

WHEREAS, the parties recognize the tremendous time and expense that would be
incurred by litigation of the matter, any appeals and the uncertainties inherent in any such
litigation, and the parties have concluded that their interests would be best served by this
settlement; and

WHEREAS, the Settlement Agreement and General Release provides that VRL
Architects, Inc. does not admit liability but will pay the settlement amount to avoid litigation.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY
OF FERNANDINA BEACH, FLORIDA, THAT:

SECTION 1. The City Commission hereby approves the Settlement Agreement and
General Release with VRL Architects, Inc., attached hereto as Exhibit “A”, and authorizes the
City Manager and City Clerk to execute all documents pertaining to such settlement after review
and approval by the City Attorney.

SECTION 2. This Resolution shall be effective immediately upon passage.

ADOPTED this 16th day of April, 2019.



ATTEST:

CITY OF FERNANDINA BEACH

Caroline Best
City Clerk

John A. Miller
Commissioner-Mayor

APPROVED AS TO FORM AND LEGALITY:

Tammi E. Bach
City Attorney



Resolution 2019-48
Exhibit “A”

SETTLEMENT AGREEMENT AND GENERAL RELEASE

This Settlement Agreement and General Release (‘“Agreement”) is hereby entered into by
and among: (a) City of Fernandina Beach, “Plaintiff’; and (c) VRL Architects, Inc. (“VRL or
Defendant); This Agreement shall take effect upon the date of mutual execution of Plaintiff and
VRL (the “Effective Date”).

Background Recitals

WHEREAS, Plaintiff has asserted certain claims for construction defect relating
construction and repair of the property (the “Dispute”) located at 25 North 4t
Street, Fernandina Beach, Florida. The property is known as the Nassau County
Public Library (“the Property™).

WHEREAS, VRL performed certain work during the original construction of the
Property and desire to resolve any and all claims that Plaintiff may have against
them related to the Property and the Dispute.

WHEREAS, in entering into this Agreement, the Parties desire to resolve any and
all claims, defenses, demands, debts, obligations, judgments, actions, causes of
action, liens, and liabilities between them, including, but not limited to, any and
all claims, offsets, debts or defenses that were asserted in the Lawsuit and any and
all claims, offsets, debts or defenses that could have been asserted in the Lawsuit.

WHEREAS, the parties desire to enter into a settlement agreement regarding the Dispute
and the parties hereby agree as follows:

|. Settlement Amount and Payment Terms. In full and final settlement of all issues relating
to the Dispute pending between the Parties, including all claims raised in the Dispute, the parties
hereby agree that the XL Catlin AXA XL will pay Plaintiff Thirty-two Thousand, Seven hundred
and sixteen dollars and seventy-seven cents ($32,716.77). Such settlement amounts should be
made payable to City of Fernandina Beach and should be sent to:

Tammi Bach

City Attorney

City of Fernandina Beach

204 Ash Street

Fernandina Beach, Florida 32034

Such settlement amounts are due and owing within thirty (30) days of the VRLs receipt of this
fully executed Agreement.

1.

General Release from Plaintiff. Upon the Effective Date Plaintiff fully and

completely release and forever discharge the Defendant and their respective past and present parent
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companies, related and affiliated companies, subsidiaries, predecessors, successors, and assigns,
and each entity’s respective present and past directors, officers, partners, attorneys, agents,
employees, members, managers, shareholders, stockholders, insurers, including XL Catlin AXA
XL, and reinsurers, from any and all lawsuits, arbitrations, causes of action, claims, liens, demands,
debts, defenses, and costs, of any nature whatsoever, whether based on contract, tort, or other
theory of recovery (including, but not limited to statutory causes of action), including but not
limited to claims for property damage, including loss of use and personal property, medical
expenses, personal injury, bodily injury, loss of income, mental anguish, pain and suffering, breach
of the duty to defend, breach of the duty to indemnify, additional insured rights/status, unfair
claims handling or any other insurer misconduct, bad faith (statutory and common law), breach of
contract And, without limiting the foregoing, any other losses or damages, whether compensatory
(general and special), punitive or exemplary, or for attorneys' fees and costs (whether past or
future, whether claimed to be due and owing under any statute, the common law, contract or
insurance policy, including but not limited to 627.428 Fla. Stat., § 626.9373 and/or the confession
of judgment doctrine), whether known or unknown, suspected or unsuspected, foreseen or
unforeseen, liquidated or unliquidated, accrued or unaccrued, which were or could have been
asserted, now or in the future, against the Defendant directly or indirectly attributable to the
construction and/or repair of the Property, the sale of the Property to the Plaintiff, their habitation
of the Property, any aspects of the transactions represented thereby concerning the Property, any
consideration for the transactions between the parties and all damages and causes of action flowing
therefrom, including, without limitation, those claims or causes of action that were brought or
could have been brought in the Lawsuit. THIS IS A GENERAL RELEASE OF ANY AND
ALL OF PLAINTIFF’S CLAIMS AGAINST THE DEFENDANTS FROM THE PRESENT
DATE TO THE END OF TIME ARISING OUT OF OR RELATING TO THE
CONSTRUCTION, REPAIR, SALE, AND/OR HABITATION OF THE PROPERTY. THIS
RELEASE IS ONLY MEANT TO RELEASE THE DEFENDANT FOR THE SCOPE OF
WORK OF VRL.

2. Warranty of Exclusive Rights. Plaintiff represents and warrants that they have the
sole right and exclusive authority to execute the Agreement and receive the sum specified in it,
and that they have not sold, assigned, transferred, conveyed, or otherwise disposed of any of the
claims or causes of action released in this Agreement.

3. No _Admission_of Wrongdoing/Liability. Plaintiff agrees and acknowledges that
they accept the payment referenced in paragraph one above as a full and complete compromise of
matters involving the Dispute and the Property, and that such payment shall not be considered an
admission of any liability or wrongdoing by the Defendant. It is further understood and
acknowledged by all parties that this Agreement does not constitute an admission of liability or
wrongdoing on the part of the Defendant and that this Agreement is purely an act of compromise.

4. Tax Consequences. Plaintiff agrees that if it is later determined by the Internal
Revenue Service that taxes of any type should have been paid in connection with any benefit
Plaintiffs receive pursuant to this Agreement, that Plaintiff will be solely responsible for paying
such taxes.

5. Adequate Consideration. Plaintiff acknowledges that the consideration received
by Plaintiff in connection with this Agreement is fair, adequate and substantial and consists only
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of the terms set forth in this Agreement.

6. Warranty of Voluntary Agreement. The parties warrant that they have entered this
Agreement voluntarily and of their own accord without reliance on any inducement, promise, or
representations by any other party.

7. Warranty of Understanding and Advice of Counsel. The parties state that they
have carefully read this Agreement, know its content, and freely and voluntarily agree to all of its
terms and conditions. Each party warrants that it has obtained the advice of counsel with regard to
this Agreement.

8. Governing Law. It is hereby agreed by the parties that this Agreement shall be
governed by the laws of the State of Florida, regardless of any conflicts of law provision requiring
reference to the rules of, decisions in, and/or laws of another state or sovereign nation.

0. Execution_in_Counterparts. This Agreement may be executed simultaneously in
several counterparts, each of which shall be deemed to be one and the same instrument. Delivery
of an executed counterpart of this Agreement by email and/or facsimile shall be equally as effective
as delivery of a manually executed counterpart of this Agreement.

10.  Merger, Amendments, and Waiver. This Agreement constitutes the entire
agreement between the Parties regarding the subject matter of this Agreement. It supersedes all
prior and contemporaneous agreements, representations, and understandings between the Parties
related thereto. No supplement, modification, or amendment of this Agreement shall be binding
unless executed in writing by all the parties. No waiver of any of the provisions of this Agreement
by a party shall be deemed, or shall constitute, a waiver of any other provision, whether or not
similar, nor shall any waiver constitute a continuing waiver. No waiver by a party shall be binding
unless executed in writing by the party against whom enforcement of the waiver is sought.

11.  Incorporation of Recitals. The parties warrant and represent that the above-stated
Background Recitals are true and accurate statements in all material respects and reflect the intent
of the parties in entering into this Agreement. The Background Recitals are incorporated by
reference into the terms of the Agreement.

12. Warranty _Acknowledgement. In entering into this Agreement, Plaintiff
acknowledges and agrees that they will not make any additional warranty claims (or any other
claims) to the Defendant, or their respective past and present parent companies, related and
affiliated companies, subsidiaries, predecessors, successors, and assigns, and each such entity’s
present and past directors, officers, partners, attorneys, agents, employees, members, managers, or
shareholders and stockholders.

13. Confidentiality. Except as required by law, Plaintiff agrees to keep the terms of
this Agreement confidential. This covenant does not, however, preclude Plaintiffs from providing
testimony or information pursuant to a subpoena or other legal process in connection with any
legal proceedings or in connection with any investigations that may be conducted by governmental
authorities. Additionally, this covenant does not preclude Plaintiff from disclosing the terms and
facts of this Agreement to a tax advisor, or attorney, reinsurers, agents, and all insurance reporting
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entities for the sole purpose of obtaining tax and/or legal advice. However, should the Plaintiffs
violate this provision; the Plaintiff agrees to payback XL Catlin AXA XL the amount of the
settlement as detailed in Paragraph 1.

14.  No Party is Drafter. Should any provision of the Agreement require interpretation
or construction, each party acknowledges participation in the negotiation of this Agreement and
agrees that no provision of this Agreement shall be construed against or interpreted to the
disadvantage of any party hereto by any court or other governmental or judicial authority by reason
of such party having or being deemed to have structured, dictated, or drafted such provision.

15.  Successors. This Agreement is binding upon the parties' successors and assigns.

IN WITNESS WHEREOF, this Agreement has been signed by the parties as shown
below.

City of Fernandina Beach
By:
Printed Name:
Title:
DATED:

APPROVED AS TO
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Purchase Order

Fiscal Year 2018 Page: 1 of: 1

THIS NUMBER MUST APPEAR ON ALL

B INVOICES, PACKAGES AND SHIPPING PAPERS.
|| City of Fernandina Beach
L| MAINTENANCE DEPARTMENT Purchase 18000328
1017 SOUTH 5TH STREET Order #
T | FERNANDINA BEACH, FL 32034
0 Delivery must be made within doors of
specified destination.
E| WEATHERPROOFING TECHNOLOGIES, INC. | | MAINTENANCE DEPARTMENT
B 3735 GREEN RD P| 1017 SOUTH 5TH STREET
0 CLEVELAND, OH 44122 FERNANDINA BEACH, FL 32034
R 5
Vendor Phone Number Vendor Fax Number | Requisition Number Delivery Reference
18529
Date Ordered | Vendor Number | Date Required Freight Method/Terms Department/Location
08/15/2018 411 FACILITIES
ltem# Description/PartNo QTY UOM | Unit Price Extended Price
The Above Purchase Order Number Must Ap8$ar On All
Correspondence - Packing Sheets And Bills Of Lading
LIBRARY ROOF REPAIR
1|LIBRARY ROOF REPAIR AS OUTLINED IN PROPOSAL DATED 1.0 |EACH $32,716.77 $32,716.77

JUNE 14, 2018 FOR THE EXPANSION JOINT AND
ALPHAGUARD REPAIR; PRICING PER AEPA CONTRACT IFB
#017-F; CITY COMMISSION APPROVED VIA RESOLUTION
2018-107 ON AUGUST 7, 2018.

REAAAAREARRRAhk G L SU M MARY Khkkkkkkhrr ki d
0017100 - 54610 $32,716.77

By: g ](:H ]#U_(
Comptroller VENDOR COPY

Total Ext. Price $32,716.77
PO Total $32,716.77




1. ENTIRE AGREEMENT - The terms, specifications and drawings included in this order when duly executed constitute the entire agreement between the parties, unless otherwise stated on the
face of the order. No modification or waiver of terms of the agreement shall be binding unless in writing, signed by the City Manager and confirmed by a representative of the Contractor/\Vendor/
Seller. This agreement shall be interpreted in accordance with the laws of the State of Florida.

2. DELIVERIES - In the event of failure to deliver material of the quality or within the time specified, City may cancel the order and buy elsewhere. Failure of City to exercise this option with respect
to any installment shall not be deemed a waiver with respect to future installments, if any.

3. INSPECTIONS - Materials shall be received subject to City's right to inspect and test all materials at destination before acceptance. Contractor/Vendor/Seller shall pay transportation costs and the
cost of inspecting and testing of materials which are rejected by City.

4. ACCEPTANCE - Payment for the goods or services covered by this order shall not constitute acceptance thereof. Shipment of any part of this order or start of work, if providing services, without
written acceptance constitutes Contractor/Vendor/Seller's acceptance of this order and its condition.

5. CONTINGENCIES - Neither party shall be liable for delays or defaults due to acts of God, government authority or public enemy, war, fires, floods, epidemics, strikes, labor troubles, freight
embargoes or contingencies reasonably beyond its control The party so affected, upon prompt written notice to the other party, shall be excused from making or taking deliveries or goods andfor
services hereunder to the extent of such prevention or restriction. At City's option, deliveries so omitled shall be made on notice thereof to the Contractor/Vendor/Seller, upon cessation of such
contingency, even though such might have been operative at the date of this order.

6. GOVERNMENT REGULATIONS - Contractor/Vendor/Seller warrants that all applicable laws and regulations of government authority, covering the production, sale and delivery of the materials
and performance of services specified herein, have been complied with and shall indemnify and save City harmless from and against any liability or loss resulting from Contractor/Vendor/Seller's
failure to do so.

7. TAXES The City is exempt from Federal Taxes on transportation charges and any Federal Excise Tax. If you prepay transportation charges, do not pay tax as the county or city will not reimburse
you for the taxes paid. The City also is exempt from State Sales Tax.

8. WARRANTIES - In addition to all warranties, established by statute or common law, or set forth elsewhere in this order, Contractor/Vendor/Seller expressly warrants that all material or services
covered herein shall conform to all specifications, drawings, samples, and descriptions furnished or adopted by City and shall be of best quality and fit and sufficient for the purpose for which
purchased. If specified hereon, merchantable, of good material and workmanship and free from all patent and latent defects. City’s failure to give notice to Confractor/Vendor/Seller of any breach of
warranty shall not discharge ContractorfVendor/Seller of any breach of warranty and shall not discharge Contractor/Vendor/Seller's liability therefor. Without limiting the generality of any of the
foregoing, Contractor/\Vendor/Seller agrees to be responsible for all defects in design, workmanship and materials which may become apparent within twelve months of receipt by City.

9. PATENTS - Contractor/Viendor/Seller shall protect and indemnify City against all claims, judgments and expenses arising from infringement or alleged infringement of any third party's patent,
copyright or other intellectual property rights by any of the goods delivered hereunder. Contractor/Vendor/Seller shall defend or settle at its own expense any proceeding brought against City for such
infringements provided Contractor/\Vendor/Seller is notified promptly of the commencement of such proceedings and is given authority, information and assistance by the City for the defense or
settlement thereof.

10. INSTALLATION - If this order required the services of experts or employees on City’s premises, such experts or employees shall not thereby be deemed to by the agents or employees of City.
Such parties shall be subject to City's safety rules and fire regulations. Contractor/\Vendor/Seller assumes full responsibility for their acts and omissions and agrees to save Buyer harmless from any
claims arising therefrom and to accept exclusive liability for payroll and other taxes imposed upon the employer by law. Contractor/\Vendor/Seller will undertake to keep the materials and premises
involved free from any lien whatsoever for materials and labor incident to the performance of personality for a lump sum amount. Contractor/Vendor/Seller agrees to furnish an analysis thereof as
Buyer may reasonably require for accounting purposes. Contractor/Vendor/Seller agrees to fumish an analysis thereof as City may reasonably require for accounting purposes. Contractor/Vendor/
Seller shall be solely responsible for materials furnished by Buyer on other than a charge basis in connection with this order.

11. NON-DISCLOSURE - Without prior written consent of the City in each instance, Contractor/Vendor/Seller shall not reveal to a third party the details, characteristics or any information on
materials made to the special order of City or use reproductions thereof in any promotional media or reveal that City is purchasing the materials ordered hereunder.

12. ASSIGNMENT - Contractor/\VVendor/Seller shall not assign this order or any part thereof without written consent of the City. Such consent will not relieve ContractorVendor/Seller from its
obligations and liabilities hereunder.

13. CHANGES - City reserves right to change specifications and delivery dates. Any resultant contract differences shall be equitably adjusted in writing.

14. OCCUPATION SAFETY AND HEALTH ACT - Contractor/Vendor/Seller certifies that all material, equipment, etc. supplied under terms of the Purchase Order meets all O.8.H.A. requirements.
Contractor/Vendor/Seller further certifies that, if the material, equipment, etc. delivered is subsequently found to be deficient in accordance with any O.S.H.A. requirement in effect on date of delivery,
all costs necessary to bring the material, equipment, etc. into compliance with the O.5.H.A. requirements shall be borne by the Contractor/Vendor/Seller.

15. INDEMNIFICATION -The parties recognize that Contractor/Vendor/Seller is an independent contractor. Contractor/\VVendor/Seller agrees to assume liability for and indemnify, hold harmless, and
defend the City, its commissioners, mayor, officers, employees, agents, and attorneys of, from, and against all liability and expense, including reasonable attorney's fees, in connection with any and
all claims, demands, damages, actions, causes of action, and suits in equity of whatever kind or nature, including claims for personal injury, property damage, equitable relief, or loss of use, arising
directly or indirectly out of or in connection with any negligent and/or deliberate act or omission of Contractor/\Vendor/Seller, its officers, employees, subcontractors, agents, and representatives.
Contractor/Vendor/Seller's liability hereunder shall include all attorney's fees and costs incurred by the City in the enforcement of this indemnification provision. This includes claims made by the
employees of Contractor/Vendor/Seller against the City and Contractor/Vendor/Seller hereby waives its entitliement, if any, to immunity under Section 440.11, Florida Statutes. The obligations
contained in this provision shall not be limited by the amount of any insurance required to be obtained or maintained by Contractor/Vendor/Seller. In addition, Contractor/Vendor/Seller agrees to
assume liability for and indemnify, hold harmless and defend the City, its mayor, commissioners, officers, employees, attorneys, agents and representatives of, from, and against all liability and
expense, including reasonable attorneys' fees, in connection with any and all claims, including claims for injunctive or equitable relief, and damages whatsoever for personal injuries or property
damage, including loss of use, arising out of Contractor/Vendor/Seller's violation or alleged violation of any third party's trade secrets, proprietary information, trademark, copyright, or patent rights in
connection with Contractor/Vendar/Seller's licensing of any software, hardware, uploads or downloads delivered to the City pursuant to this Purchase Order and/or arising out of the negligent or
deliberate act or omission of Contractor/Vendor/Seller, its officers, employees, volunteers, representatives or agents. Nothing contained in the foregoing indemnification shall be construed to be a
waiver of any immunity or limitation of liability the City may have under the doctrine of sovereign immunity or Section 768.28, Florida Statutes.

16. INSURANCE INSURANCE If required by the City, Contractor/Vendor/Seller shall procure and maintain worker's compensation insurance and commercial general liability insurance satisfactory
to the City, with liability limits of not less than One Million Dollars ($1,000,000) combined single limit per occurrence for bodily injury and property damage liability, with a certificate of insurance to be
furnished to the City naming the City as an additional insured and the supporting Endorsement page included. It is understood and agreed that the coverage afforded by Contractor/Vendor/Seller
commercial general liability insurance also applies to City as an additional insured. Such policy shall provide that cancellation or changes to such insurance shall not occur without at least thirty (30)
days prior written notice to the City. This requirement for proof of insurance may be modified only through approval of the applicable Department Director and the City Attorney.

17. PURCHASE ORDER NUMBER - Purchase Order Number must appear on all packages, packing slips, invoices and all correspondence relating to the Order. City will not be responsible for
goods delivered without Purchase Order Number.

18. INVOICING - Invoice(s) must be submitted in duplicate to billing address indicated on face of Purchase Order. Invoice must state Purchase Order Number, unit price(s), extension(s), total, and
SHIP TO ADDRESS.

19. PRICES - Prices are F.0.B. destination unless otherwise specified and agreed to by the City.

20. PAYMENT - Payment due hereunder shall be made by the City to Contractor/Vendor/Seller in accordance with the Florida Local Government Prompt Payment Act.

21. DISCOUNTS - Delay in receiving an invoice, invoicing for materials shipped ahead of specified schedule, or invoices rendered with errors or omissions will be considered just cause for City to
withhold payment without losing discount privileges. Discount privilege will apply from date of scheduled delivery, the date of receipt of goods, or the date of approved invoice, whichever is later.

22, ACCEPTANCE - ENTIRE AGREEMENT - Acceptance of this Purchase Order will be unqualified, unconditional, and subject to and expressly limited by the Terms and Conditions hereon. City
and the Contractor/Vendor/Seller shall not be bound by additional provisions or provisions at variance herewith that may appear in the Contractor/Vendor/Seller's quotation, acknowledgment in force,
or any other communication from Contractor/\endor/Seller to City unless such provision is expressly agreed to and confirmed in writing.

23. VARIATION IN QUANTITY - City assumes no liability for material produced, processed or shipped in excess of the amount specified herein.

24, SEVERABILITY - If any section, subsection, sentence, clause, phrase, or portion of this contract is for any reason held invalid or unconstitutional by any court of competent jurisdiction, such
portion shall be deemed separate, distinct, and independent provision, and such holding shall not affect the validity of the remaining portion thereof.

25. CAPTIONS - Captions have been provided for the benefit of the parties, and for reference only, and are not deemed to be a part of the agreement created.

26. MATERIAL SAFETY DATA - In accordance with Florida Statutes, Chapter 442, it is the Contractor/\Vendor/Seller's duty to advise if a product is a toxic substance and to provide a Material Safety
Data Sheet at time of delivery.

27. PERMITS - Contractor/Vendor/Seller is responsible for obtaining any permits necessary to complete the work covered by this order, at its own expense, prior to starting any work under this
order.

28. PUBLIC RECORDS LAW REQUIREMEMNTS - Pursuant to Section 119.0701, Florida Statutes, Contractor/Vendor performing services for City shall: (a) keep and maintain all public records as
that term is defined in Chapter 119, Florida Statutes (“Public Records"), that ordinarily and necessarily would be required by the City in order to perform the work contemplated by this Agreement; (b)
provide the public with access to Public Records, on the same terms and conditions that the City would provide the records and at a cost that does not exceed the costs provided in Chapter 119,
Florida Statutes, or as otherwise provided by law; (c) ensure that Public Records that are exempt or confidential and exempt from public records disclosure requirements are not disclosed except as
authorized by law; (d) meet all requirements for retaining Public Records and fransfer, at no cost to the City, all public records in possession of Contractor/Vendor within thirty (30) days after
termination of this Agreement, however terminated, and destroy any duplicate Public Records that are exempt or confidential and exempt from public records disclosure requirements and provide the
City with a letter confirming that this has been done within thirty (30} days of the termination of this Agreement. All Public Records stored electronically must be provided to the City in a format that is
compatible with the information technology of the City. If Contractor/Vendor does not comply with a public records request, the City may pursue any and all remedies available in law or equity,
including but not limited to specific performance.
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RECEILPT OF THIS ORDER SEALL 3E ACCEFTANCE OF ALL TERMS AND CONDITIONS CONTAINED QN TEE FRONT AND BACK HEEREQP.

CIEPLIPA

TPEIII q/)

INVOICE

Ywt

ROOFING & BUTLDING b MAIHTENMI CE
TREMCO
3735 GREEN ROAD, BEACHWOOD, OH 44122-5730 (216)292-5000
ACCOUNT NUMBER 6114635
SHIP CITY OF FERNANDINA BEACH . INVOICE KO, INVOICE DATE |[DUE DATE
° PUBLIC LIBRARY 95391585 09/27/2018[10/27/2018
TO 25 NORTH 4TH STREET T
FERNANDINA BEACH FL — | 18000328
: ER NIMBER
CHARGE  CITY OF FERNANDINA BEACH ORDER NU
MAINTENANCE DEPARTMENT 350349203
TO 1017 SOUTH STH STREET TERHS
FERNANDINA BEACH FL 2% 10 days, net 30

(PLEASE MARE ANY CORRECTIONE TO ABOVE INFORMATION]
N0 RETURNH MERCEANDISE URLESS AUTHCRIZED BY QUR REPRESENTATIVE

SHIPPED FRGM

SHIP DATE

ROUTING -

IF SPECIFIED

DELIVERY NO.

REPRESENTATIVES Moore, Jascn

FREIGHT (F.0.B.:

SHIPPING POINT)

PPA PREPAID AND ADD
QTY FORMULA. NO. AND DESCRIPTION UNIT QTY PRICE AMOUNT
1 CON PR CONTRACTING PATCH & REPAIR i EA 32."716.77
CITY OF FERNANDINA BEACH-179073
PO 18000328
BILLING 100%
9-27-18
D.KADAS
216-292-5055
Service Order:9532671 -
DISCOUNT AMT iIF PAID BY 10/07/2018 $654.34
If you would prefer to receive your invoices by epail or fax,
please contact Customer Service. T
SUBTOTAL 32,716.77
LOCAL TAX COUNTY TAX STA‘I‘VE: TAX
0.00 0.00 0.00 SALES TAX . 0.00
SHIPPING 0.00
TOTAL DUE 32,716.77

§ Tremco/Weatherproofing Technologies,Inc.
= P.O. BOX 931111

&
X
=}
x

32034

INVOTCE DATE
09/27/2018

ACCCOUNT NUMBER: 6114635
cusT

SUBTOTAL
SALES TAX
SHIPPING

TOTAL DUEB

P.0.: 18000328
TERMS: 2% 10 days, net 30

32,716.77

0.00
0.00

32,716.77 USD

COMMENTS :

g
]
3
g TNVOICE NO.
a 953915985
5
g
o
o}
O

I

a7 ;
. c:edn: gard accapt:ed. al: ‘time of purchnaa. ‘

i 8 ek

PLEASE RETURN THIS PORTION WITH YOQUR REMITTANCE '
CITY OF FERNANDINA BEACH
MAINTENANCE DEPARTMENT
1017 SQUTH STH STREET
FERNANDINA BEACH FL

IF THIS ORDER IS SALES TAX
EXEMPT AND WE HAVE
CHARGED SALES TAX,

MARK BOX AND RETURN
A COMPLETED, SIGNED
SALES TAX EXEMPTION

CERTIFICATE WITH YOUR
REMITTANCE. THANK YOU.

Thank you for your payment. We appreciate your buslness.
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ROOF REPAIR INVOICE ‘ EGEQWE !

C.0.F.B public library ' % _\UN‘GZM%

-locate leak on flat modified rolled roofing

-repair any seems or cracks within the damaged or leaking area
-Remove all waste from job site .

-price includes labor and material .

-Citrus contracting is not responsible for any satellite dishes removed during work and all cost to
have them re- install will be paid by the homeowner . (WE DO NOT RECOMMEND ANY SATELLITE
DISHES BE INSTALLED ON ANY ROOF) due to future leaking .

-Total cost ; $920.00

30% down payment required to start work .

Citrus Contracting] 10592 Balmoral Cir E Ste 9 Jacksonville, FL 32218 (904) 423-1360



Gillette & Associates, Inc.
20 South 4th Street

Invoice

) Date Invoice #
Fernandina Beach, FL 32034
904-261-8819 7/18/2018 6944
Bill To Ship To
City of Fernandina Beach
Mr. Jeremiah Glisson
1015 South 5th Street
Fernandina Beach, FL 32034
P.O. Number Terms Rep Ship Via F.O.B. Project
Net 30 7/18/2018 Library
Quantity ltem Code Description Price Each Amount
3| Structural - Comm Library Roof Leaks- Inspection & Recommendation 130.00 390.00
Reproduction-Civil | Reproductions 15.89 15.89
Total $405.89




TREMCO

ROOFING & BUILDING MAINTENANCE

City of Fernadina Beach
Library Expansion Joint Repair
Fernadina Beach, Fi

October 19th, 2018

Public Library, Fernadina Beach, FL



TREMCO

ROOFING & BUILDING MAINTENANCE

Overview of existing transition.

Overview of existing transition.

Public Library, Fernadina Beach, FL



TREMC

ROOFING & BUILDING MAINTENANCE

Wood nailer fastened to steel deck.

Public Library, Fernadina Beach, FL



TREMCO

ROOFING & BUILDING MAINTENANCE

Composite ply HT installed over wood nailers.

Public Library, Fernadina Beach, FL



TREMCO

ROOFING & BUILDING MAINTENANCE

Termination bar fastened into masonry wall 6” on center.

Public Library, Fernadina Beach, FL



TREMC

ROOFING & BUILDING MAINTENANCE

Overview of rubber seal over expansion joint.

Public Library, Fernadina Beach, FL



TREMCO

ROOFING & BUILDING MAINTENANCE

3-course mastic with mesh over PowerPly Standard Cap

sheet

Public Library, Fernadina Beach, FL



TREMCO

ROOFING & BUILDING MAINTENANCE

Sheet metal cleat installed 12” on center.
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Overview of sheet metal cleat.

Public Library, Fernadina Beach, FL



TREMCO

ROOFING & BUILDING MAINTENANCE

Overview of two-piece metal expansion joint.

Overview of two-piece metal expansion joint.

Public Library, Fernadina Beach, FL



TREMCO

ROOFING & BUILDING MAINTENANCE

Overview of two-piece metal expansion joint.

Overview of two-two-piece metal expansion joint.

Public Library, Fernadina Beach, FL



TREINCO

ROOFING & BUILDING MAINTENANCE

Overview of split membrane caused by lack of expansion

joint.

Public Library, Fernadina Beach, FL



TREMCO

ROOFING & BUILDING MAINTENANCE

Application of Alphaguard BIO Base coat with
reinforcement.

Public Library, Fernadina Beach, FL



TREMC

ROOFING & BUILDING MAINTENANCE

Overview of completed Alphaguard BIO Top Coat.

Overview of completed Alphaguard BIO Top Coat.

Public Library, Fernadina Beach, FL









RESOLUTION 2018-107

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
FERNANDINA BEACH, FLORIDA, APPROVING WEATHERPROOFING
TECHNOLOGIES, INC (A SUBSIDIARY OF TREMCO INC) TO PERFORM
ROOF REPAIRS TO THE BUILDING AT 25 NORTH 4TH STREET IN AN
AMOUNT NOT TO EXCEED §34,350; APPROVING AMENDMENTS TO THE
LIBRARY BUDGET FOR FISCAL YEAR 2017/2018; AND PROVIDING FOR
AN EFFECTIVE DATE.

WHEREAS, the City building at 25 North 4™ Street which houses the Nassau County Public Library has
roof leaks; and

WHEREAS, staff recommends hiring Weatherproofing Technologies, Inc. (a subsidiary of Tremco
Incorporated) to make the necessary repairs to the roof. Repairs consist of the installation of an expansion joint
and the application of a sealant over the damaged portions of the roof; and

WHEREAS, pricing for roof repairs by Weatherproofing Technologies, Inc. is awarded by pre-bid
contract through the Association of Education Purchasing Agencies (AEPA) via contract #IFB #017-F; and

WHEREAS, staff recommends budget amendments transferring $34,350 to the Library
Repair/Maintenance Building account, 0017100 54610, from the following accounts: $10,000 from the Non
Departmental Repair/Maintenance Building account, 0011910 54610; $10,000 from the Building Non Capital
Equipment account, 0012400 56401; $8,000 from the Downtown Repair/Maintenance Building/Grounds
account, 0015200 54610; $5,000 from the Streets Non Capital Equipment account, 0014100 56401; and
$1,350 from the Finance Equipment account, 0011300 56400.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF
FERNANDINA BEACH, FLORIDA, THAT:

SECTION 1. The City Commission hereby approves hiring Weatherproofing Technologies, Inc. for the
repairs at the library at 25 North 4™ Street in an amount not to exceed $34,350.

SECTION 2. The City Manager and City Clerk are hereby authorized to execute all documentation
pertaining to this proposal, upon review and approval of the City Attorney.

SECTION 3. The City Commission hereby approves budget amendments transferring $34,350 to the
Library Repair/Maintenance Building account, 0017100 54610, from the following accounts: $10,000 from
the Non Departmental Repair/Maintenance Building account, 0011910 54610; $10,000 from the Building Non
Capital Equipment account, 0012400 56401; $8,000 from the Downtown Repair/Maintenance
Building/Grounds account, 0015200 54610; $5,000 from the Streets Non Capital Equipment account, 0014100
56401; and $1,350 from the Finance Equipment account, 0011300 56400.

SECTION 4. This Resolution shall be effective immediately upon passage.

ADOPTED this 7" day of August, 2018.

ATTEST: CITY OF FERNANDINA BEACH
KW M [ =— =
\ v;)
Caroline Best John A. Miller

City Clerk Commissioner-Mayor



APPROVED AS TO FORM AND LEGALITY:

Tammi E. Bach
City Attorney



Tremco Incorporated
Jacksonville, Florida

TREMCO

ROOFING & BUILDING MAINTENANCE

Brian Blaydes
Field Advisor

Jeremiah,

Mobile: 317-445-1574
Email: bblaydes@tremcoinc.com

Regarding the library roof splits, we have yet to determine an official cause of the splits that have populated
after the installation of the expansion joint. Splits occur from the bottom up, and the recent ones could have
begun to split prior to the performed work. We will closely monitor the situation with monthly inspections, and
if any appear, we will make the necessary repairs at no charge to the City of Fernandina Beach.

Respectfully,

Brian Blaydes



CITY COMMISSION AGENDA ITEM

City of Fernandina Beach
SUBJECT: Resolution 2019-67
Settlement Agreement - Dario Alderman
ITEM TYPE: Resolution (w/ fiscal impact)

REQUESTED ACTION: Consider Resolution 2019-67

SYNOPSIS: Mr. Alderman filed a workplace discrimination claim in October 2018. It was investigated by Human
Resources and the City's insurance company, and all parties have determined this settlement agreement is the best
solution to remedy the claim.

FISCAL IMPACT: The settlement amount of $16,000 will be paid from PGCS; funds are available in the
Maintenance Personnel account, 0014100 51200 to cover the pay increase.

CITY ATTORNEY COMMENTS: No additional comments.

CITY MANAGER RECOMMENDATION(S): I recommend that the City Commission adopt proposed Resolution
2019-67.

Tammi E. Bach, City Attorney 4/1/2019
Dale Martin, City Manager 4/5/2019
Pauline Testagrose, Comptroller ~ 4/8/2019

Date: March 21, 2019
Submitted By: Katie Newton, Legal Assistant
COMMISSION ACTION: Adopt




RESOLUTION 2019-67

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
FERNANDINA BEACH, FLORIDA, APPROVING AN AGREEMENT OF
SETTLEMENT IN THE CASE OF DARIO ALDERMAN V. CITY OF
FERNANDINA BEACH IN THE AMOUNT OF $16,000; AUTHORIZING
EXECUTION; AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, on October 29, 2018, Mr. Dario Alderman, a City employee, hired an attorney
and served the City with a claim of workplace discrimination; and

WHEREAS, the City Attorney, Human Resources Director, and Preferred Governmental
Claim Solutions (PGCS) investigated the claim; and

WHEREAS, the parties recognize the tremendous time and expense that would be incurred
by litigation of the matter, any appeals and the uncertainties inherent in any such litigation, and the
parties have concluded that their interests would be best served by this pre-suit settlement in the
amount of $16,000 and a pay increase to $15.00 per hour; and

WHEREAS, the General Release provides that the City and Mr. Alderman agree that the City
admits no liability or wrongdoing, and Mr. Alderman does not admit that his claims lack merit.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF
FERNANDINA BEACH, FLORIDA, THAT:

SECTION 1. The City Commission hereby approves the General Release in the pre-suit case
of Dario Alderman v. City of Fernandina Beach, attached hereto as Exhibit “A”, and authorizes the
City Manager and City Clerk to execute all documents pertaining to such settlement after review and
approval by the City Attorney.

SECTION 2. This Resolution shall be effective immediately upon passage.

ADOPTED this 16th day of April, 2019.

CITY OF FERNANDINA BEACH

John A. Miller
Commissioner-Mayor

ATTEST: APPROVED AS TO FORM AND LEGALITY:

Caroline Best Tammi E. Bach
City Clerk City Attorney
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2019-03-20 09:49 Resolution 2019-67
Exhibit "A"
“Cla
GENERAL RELEASE OF ALL CLAIMS
~ENERAL RELBASE OF ALL CLAIMS
(STANDARD)
Recitals

A, As used in this General Release, the term ‘Releasor(s)" shall mean Dario
Alderman as well as his/her/their heirs, executors, administrators, personal representatives,
successors and assigns, jointly or severally, singular or plural, and any person in privity with
them, wherever the context so admits or requires,

B. As used in this General Release, the terms ‘Releasee(s)” shall mean the
Fernandina Beach as well as his/herits Past, present and future agents, agencies, officials,
commissioners, employees, boards, representatives, attorneys, successors and assigns, in both
their individual and official capacities, and any entity or person in privity with them, jointly or
severally, singular or plural, wherever the context so admits or requires,

C. Whenever used in this General Release the term “Insurer” shall mean Preferred
Governmental Insurance Trust, and Preferred Governmental Claims Solutions as well as
its/their agents, employees, servants, officials, representatives, attorneys, successors and
assigns, and any entity or person in privity with them, jointly or severally, singular or plural,
wherever the context so admits or requires,

WHEREAS, Releasor(s) allege(s) that he/shefthey sustained injury and damages
including personal injury, bodily injuries, and/or property damage, as a result of an incident or
event which occurred on 10/29/2018 at Fernandina Beach, FL: and

WHEREAS, as a result of the aforesaid incident (hereinafter referred to as “Subject
Incident"), Releasor(s) claim(s) to have sustained damages, including but not limited to certain
bodily injury and resuiting pain and suffering, disability, disfigurement, mental anguish, loss of
the capacity for the enjoyment of life, expense of hospitalization, medical and nursing care and
reatment, loss of earnings, loss of ability to earn money and aggravation of a previously
existing condition, loss of property or loss of use of property, loss of enjoyment of iife, pain and
suffering and emotional distress, which losses are claimed to be permanent and continuing and
which losses are expected to be suffered in the future: and

WHEREAS, at the time of the aforesaid incident, there was in force and effect an
insuring Agreement between Releasee(s) and Insurer providing coverage for this incident,
pursuant to the terms and conditions of that Agreement; and

WHEREAS, Releasee(s) and Insurer have denied and continue to deny any wrongdoing
and have denied and continue to deny any liability for the allegations which were the subject
matter of the above-referenced claim, but are desirous of entering into a compromise settlement
of this claim in good faith, to avoid litigation and attendant costs: and

WHEREAS, Releasor(s) has/have agreed to accept an hourly pay raise to $15.00 per
hour (scheduled to begin upon Releasee's receipt of this agreement executed by Releasor) the
total sum of SIXTEEN THOUSAND AND NO/100 Dollars ($16,000.00)," in full and final

' The sum shall be paid via two checks mailed via ovaright delivary to Spielberger Law Greup at 202 S, Hoovar
Blvd., Tampa, FL 33609 within 10 calendar days of tha city's receipt of this agreement executed by Releasor and
apportionad as follows: 1) ane chack payable to Daric Alderman in the amaount of nine thousand six hundrad dollars
and no cants ($9,600.00) classified as 1099 income, for which an IRS Form 1099 shall be submitted to the City; and
2) one check payment to Splelberger Law Group in the amount of six thousand four hundred doilars and no ce ts
($6,400.00) for which an IRS Form 1099 shall be submitted to the City, 7

Initial Q 'ﬁ
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ﬂémpromise and settlement of any and all claims he/she/they may have, whether now not
known or contemplated, against Releasee(s) and Insurer:

NOW, THEREFORE, KNOW ALL MEN by these presents: That the said and
undersigned Releasor(s) for and in consideration of the payment to hirn/herthem of the total
sum of SIXTEEN THOUSAND AND NO/00 Dollars ($16,000.00), to him/erithem in hand paid,
the receipt and sufficiency of which is hereby acknowledged, does/do hereby remise, release
and forever discharge Releasee(s) and Insurer, of and from ali manner of action and actions,
cause and causes or actions, suits, debts, dues, sums of money, accounts, reckonings, bonds,
bills, specialties, covenants, contracts, controversies, agreements, promises, variances,
trespasses, damages, judgments, executions, claims and demands whatsoever, in law or in
equity, which Releasor(s) ever had, now has/have, or which any personal representative,
successor, heir or assign of Releasor(s), hereafter can, shall or may have against said
Releasee(s) and Insurer, by reason of any matter, cause or thing, from the beginning of the
world to the date of these presents, arising out of or related to the above-described Subject
Incident, and including but not limited to any and all claims for compensatory damages,
injunctive relief, declaratory relief, punitive damages, interest, costs, medical and hospital
expenses, attorney's fees, civil rights violations, federal claims, statutory or common law ¢laims,
lost wages, impairment of earning capacity, physical, emotional or psychological injury,
companionship and support, mental anguish, pain and suffering, bodily injury, past and future
medical expenses, property damage or loss of use of property..

Releasor(s) state(s) that at the time of the execution of this General Release there are
no outstanding claims or liens by way of reimbursement or subrogation by insurance carriers,
attorneys, hospitals, medical providers or other entities including Medicare or Medicaid, for
amounts paid or owed on behalf of Releasor(s) by reason of the incident which is described
above, or, in the alternative, if there are any such outstanding claims or liens, Releasor(s) will
indemnify and hold Releasee(s) and Insurer harmless from said amounts and will fully satisfy
and resolve those claims including but not limited to any hospital liens, medical liens, attorneys
liens, insurance liens and/or liens held by Medicaid or Medicare, any other governmental
agency, or any other entity.

This General Release shall not be construed as an admission of liability or responsibility
by Releasee(s) or Insurer, but is rather a compromise settlement designed to avoid litigation.
Releasee(s) and Insurer specifically deny liability for the claims brought by Releasor(s), deny all
allegations of Releasor(s) and deny any wrongdoing whatsoever.,

Releasor(s) acknowledge(s) and agree(s) that this is 2 General Release of all claims,
Releasor(s) expressly waive(s) and assume(s) the risk of any and all claims for damages, and
any nature whatsoever, which exist as of this date, of which Releasor(s) does/do not know or
suspect to exist, whether through ignorance, oversight, error, negligence, or otherwise and
which, if known, would materially affect Releasor(s) decision to enter into this settlement and
provide this General Release. Releasor(s) further agree(s) that he/shelthey has/have accepted
the sum specified herein as a complete compromise of all ratters involving disputed issues of
law and fact, and assume(s) the risk that the facts or law may be different than he/she/they
believe them to be.

Notwithstanding anything herein to the contrary, this release shall not release any
health, disability or other insurance carrier or self-insureds from its obligation to provide any
personal injury protection coverage, medical payment coverage, uninsured/underinsured
motorist coverage, health insurance coverage, major medical insurance coverage, Workers'
Compensation benefits/insurance, and/or disability insurance coverage from all claims and
demands, rights and causes of action of any kind the undersigned now has or hereafter ay

Initial _| Zi

Page 2 of 3
LIAB-143 (v 5113)



2019-03-20 09:50 Wells Fargo 9043612145 »> 18665807499 P 8/9

Ciaim Services

have, on account of personal injuries known or unknown to the undersigned arising from the
subject incident; but such reservation does not include Releasee(s) or Insurer, who are given a
full and final release of all claims. It is the intention of the parties to this agreement to release
and discharge Releasee(s) and Insurer only, and to reserve all rights of Releasor to obtain any
other claims to which Releasor(s) may be entitled.

Releasor(s) further warrant(s) that no promise or inducement not herein expressed has
been made; that this General Releas i3 given in good faith and discharges Releasee(s) and
Insurer from all liability; that the undersigned is over the age of twenty-one (21) years and
legally competent and fully authorized to execute this General Release; that the undersigned
has read the contents of this General Release, has been adequately represented by counsel of
his own choice or has elected to retain counsel, and signs this General Release with full
knowledge and appreciation of its meaning.

Any person who knowingly and with intent to injure, defraud, or deceive any insurer files a
statement of claim or an application containing any false, incomplete, or misleading information
i$ guilty of a felony of the third degree which carries a maximum prison sentence of five years.
Such actions may lead to criminal prosecution, the invalidation of this agreement and the full
refund of any and all payments received through this settlernent

THIS IS A GENERAL RELEASE - READ CAREFULLY BEFORE SIGNING

INMTNESS WHEREOQF, the undersigned hereby set his/her hand and seal this L@M
day of _J Vi(y Ol 010

Sigged and sealed in the presence of: -
&‘:——'—\-u-

Witntss v Releasor — DARIO ﬁLDERMAN
.”M‘-". M "
Mtness

STATE OF FLOR
COUNTY OF AN 2TV

The foregoing instrument. was acknowledged before me this May of
Mo 4.5?191 s

by | Lwin Royman — who'is personally known to me
as identification and who did/did not take an oath.

Gy, COURTIEY HoLBRoOK { .F‘Zfétu/] QWW(E _
L7 7.1 Commission # GG 124108 Notafy Public
i x,."'ﬁf

77 Explras July 13, 2021
BondadﬂruT:valhhlmmummmn

or who produced F( .

My Commission Expir

Event #/Claim#  EV2019332489 347695

Adjuster; Christine Barnett
Initial J_) gj‘é
FPage 3 of 3
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CITY COMMISSION AGENDA ITEM

City of Fernandina Beach
SUBJECT: Resolution 2019-68
Deed of Dedication - Shell Cove
ITEM TYPE: Resolution (w/o fiscal impact)

REQUESTED ACTION: Consider Resolution 2019-68

SYNOPSIS: Ordinance 2015-23 approved a Planned Unit Development (PUD) overlay for the Shell Cove
subdivision. The PUD provides that the City will accept the roads in the subdivision as public rights-of-way. The
approved Shell Cove Plat did not clearly provide for dedication of the roads at the time of platting, so this Deed of
Dedication serves to formalize the dedication of these roads from the developer, Robinson Creek 34, LLC to the
City.

FISCAL IMPACT: If approved, costs associated with street maintenance (lighting, signage, paving, sidewalks,
street sweeping, etc.) will be included in future year budgets.

CITY ATTORNEY COMMENTS: City Attorney and City Manager have asked the Shell Cove developer to
satisfy the TRC-approved plans, nothing more.

CITY MANAGER RECOMMENDATION(S): Due to incomplete components of the originally approved
development plan, I do not recommend approval of this Resolution.

Tammi E. Bach, City Attorney  3/1/2019
Dale Martin, City Manager 4/8/2019
Tammi E. Bach, City Attorney  4/9/2019

Date: March 01, 2019
Submitted By: Katie Newton, Legal Assistant
COMMISSION ACTION: Adopt




RESOLUTION 2019-68

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
FERNANDINA BEACH, FLORIDA, ACCEPTING A DEED OF
DEDICATION FROM ROBINSON CREEK 34, LLC FOR SHELL COVE
SUBDIVISION ROADS; AUTHORIZING EXECUTION; AND
PROVIDING FOR AN EFFECTIVE DATE.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE
CITY OF FERNANDINA BEACH, FLORIDA, THAT:

SECTION 1. The City Commission hereby accepts the Deed of Dedication, attached
hereto as  Exhibit “A,” for roads inside the Shell Cove subdivision to be dedicated as public
rights-of-way in accordance with City of Fernandina Beach Ordinance 2015-23 approving a
PUD overlay and creating the Shell Cove PUD.

SECTION 2. The City Clerk shall record this Deed of Dedication in the public
records of Nassau County, Florida.

SECTION 3. This Resolution shall be effective immediately upon passage.

ADOPTED this 16" day of April, 2019.

ATTEST: CITY OF FERNANDINA BEACH
Caroline Best John A. Miller
City Clerk Commissioner-Mayor

APPROVED AS TO FORM AND LEGALITY:

Tammi E. Bach
City Attorney



Resolution 2019-68
Exhibit "A"

Prepared by and Return to:
Tomassetti & Prince
406 Ash Street
Fernandina Beach, FL. 32034
DEED OF DEDICATION

(Right-of-Way)

THIS INDENTURE, made this day of ,A.D., 2019
between ROBINSON CREEK 34, LLC, a Florida limited liability company, whose address is
P.O. Box 706, Fernandina Beach, FL 32035 (“Grantor”), and CITY OF FERNANDINA BEACH,
a municipal corporation in Nassau County, State of Florida whose mailing address is 204 Ash
Street, Fernandina Beach, Florida 32034 (“Grantee”).

WITNESSETH, that for and in consideration of the acceptance of this Dedication by the
Grantee, Grantor does hereby grant, dedicate, give, and convey to the Grantee, its successors
and assigns, forever the following described land situate in Fernandina Beach, Nassau County,
Florida, to wit:

All road Right-of-Ways shown on the Shell Cove Plat as Shell Cove
Circle as recorded in Plat Book 8, Pages 150 — 151, of the public
records of Nassau County, Florida (the “Shell Cove Plat”) and as
further described as “Shell Cove Circle North”, “Shell Cove Circle
East” and “Shell Cove Circle South”.

TO HAVE AND TO HOLD the same unto the Grantee, its successors and assigns
forever, in fee simple for a public right-of-way including therein the right to construct, maintain
and operate, either above or below the surface of the ground, electric light and power, water,
sewer and drainage lines and any other public utilities deemed necessary by the Grantee.

AND the Grantor hereby covenants with said Grantee that the Grantor is lawfully seized of said
land in fee simple; that the Grantor has good right and lawful authority to dedicate and convey
said land pursuant to the Adoption and Dedication language regarding the Road Right-of-Way
retained to the property owner as recorded in the Shell Cove Plat and pursuant to requirements
of Ordinance 2015-23 of the City of Fernandina Beach, Florida adopted on October 6, 2015
which requires the Right-of-Ways for Shell Cove to be dedicated to the Grantee.

IN WITNESS WHEROF, the said Grantor has hereunto set their hand this
day of ,A.D., 2019.

Signed, sealed and delivered in the presence of:

Grantor:
Witness: ROBINSON CREEK 34, LLC

Print Name:

By: William J. Mock, Jr.

Witness: Its: Managing Member

This instrument prepared by: Law Office of Tomassetti & Prince 405 Ash Street,
Print N . Fernandina Beach, FL 32034. Title to the lands described herein has not been
rn ame: : examined by me and no warranty or other representation is made and no opinion
{either expressed or implied) Is given, as to the marketability or condition of the
title to the subject property, the quantity of lands Included therein, the location
of the boundarles or the existence of Hiens, unpald taxes, or encumbrances.




STATE OF FLORIDA
COUNTY OF NASSAU

| HEREBY CERTIFY that on this day of , A.D., 2019, before
me personally appeared William J. Mock, Jr., Managing Member of Robinson Creek 34, LLC to
me known to be the person described in and who executed the foregoing instrument, and
acknowledged the execution thereof to be his free act and deed is personally known to me or
has provided as identification and has/has not taken an

oath.

WITNESS my hand and official seal in the County and State last aforesaid, the day and
year last aforesaid.

Notary Public, State of Florida
My Commission Expires:

Page 2 of 2






ORDINANCE 2015-23
EXHIBIT A

ZONING MAP CHANGE WITH PLANNED UNIT DEVELOPMENT OVERLAY FOR A 7.41
ACRE PARCEL IDENTIFIED AS 00-00-31-1180-0020-0000 AND LOCATED ON CITRONA

DRIVE BETWEEN UNIMPROVED HICKORY AND INDIGO STREETS.
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Accepted by: Time: Date:

NOTICE OF PUBLIC HEARING
CITY COMMISSION
CITY OF FERNANDINA BEACH

NOTICE IS HEREBY GIVEN that a Public Hearing is scheduled for Tuesday, October 6, 2015, at 6:00 PM in
the City Commission Chambers, 204 Ash Street Fernandina Beach, Florida to consider the following
application:

ORDINANCE 2015-22

AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF FERNANDINA
BEACH, FLORIDA, CHANGING THE CITY’S FUTURE LAND USE MAP FROM LOW
DENSITY RESIDENTIAL (LDR) TO MEDIUM DENSITY RESIDENTIAL (MDR) AND
CONSERVATION (CON) FOR A PARCEL TOTALING 7.41 ACRES OF LAND
LOCATED ON CITRONA DRIVE BETWEEN UNIMPROVED HICKORY AND INDIGO
STREETS; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN
EFFECTIVE DATE.

ORDINANCE 2015-23

AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF FERNANDINA
BEACH, FLORIDA, CHANGING THE CITY’S ZONING MAP TO ASSIGN A ZONING
CATEGORY OF MEDIUM DENSITY RESIDENTIAL (R-2) WITH A PLANNED UNIT
DEVELOPMENT OVERLAY FOR A PARCEL TOTALING 7.41 ACRES OF LAND
LOCATED ON CITRONA DRIVE BETWEEN UNIMPROVED HICKORY AND INDIGO
STREETS; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN
EFFECTIVE DATE.

SUBJECT PROPERTY
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NOTICE OF PUBLIC HEARING

CITY COMMISSION
: CITY OF FERNANDINA BEACH
NOTICE 1S HEREBY GIVEN that a Public Hearing is scheduled for Tuesday, October
6, 2015, at 6:00 PM in the City Commission Chambers, 204 Ash Street Fernandina
Beach, Florida to consider the following application:

S ORDINANCE 2015-22

AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF FERNANDINA
BEACH, FLORIDA, CHANGING THE CITY'S FUTURE LAND USE MAP FROM
LOW DENSITY RESIDENTIAL (LDR) TO MEDIUM DENSITY RESIDENTIAL
(MDR) and Conservation (CON) FOR A PARCEL TOTALING 7.41 ACRES OF
LAND LOCATED ON CITRONA DRIVE BETWEEN UNIMPROVED HICKORY
AND INDIGO STREETS; PROVIDING FOR SEVERABILITY; AND PROVIDING
FOR AN EFFECTIVE DATE.

ORDINANCE 2015-23

AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF FERNANDINA
BEACH, FLORIDA, CHANGING THE CITY'S ZONING MAP TO ASSIGN a
ZONING CATEGORY of MEDIUM DENSITY RESIDENTIAL (R-2) with a
planned unit development overlay FOR A PARCEL TOTALING 7.41 ACRES
OF LAND LOCATED ON citrona drive between unimproved hickory and

streets; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN

ko N

Interested parties may appear at said hearing and be heard as to the advisability of
any action, which may be considered. Any persons with disabilities requiring accom-
modations in order to participate in this program or activity should contact 310-3115,
TTY/TDD 711 or through the Florida Relay Service at 1-800-955-8771 at least 24 hours
in advance to request such accommodation.

IF ANY PERSON DECIDES TO APPEAL ANY DECISION MADE BY THE BOARD/
COMMISSION WITH RESPECT TO ANY MATTER CONSIDERED AT SUCH HEARING, S/
HE WILL NEED TO ENSURE THAT A VERBATIM RECORD OF THE PROCEEDINGS IS
THEAPPEAL IS TO BE BASED.

Copies of the applications with description by metes and bounds and the ordinance
can be obtained in the office of the City Clerk, City Hall, 204 Ash Street, between the
_hours of 8:00 AM - 5:00 PM, Monday through Friday. For information on the applica-

tion, please contact the Staff of the City Clerk's Office at 310-3115.






CITY OF FERNANDINA BEACH

Planning Department

April 22, 2018

CBC National Bank
1891 S. 14™ Street
Fernandina Beach, Florida 32034

Re: Release of Maintenance Bond Letter of Credit No. 165/ Shell Cove Subdivision
Dear Mr. Powell,

The Standard Maintenance Bond issued to Shell Cove in the amount of one hundred
tifty-five thousand dollars ($155,000) expired on April 21, 2018. This bond was required
by the City under the terms of Section 11.05.05 of the Land Development Code which
directs that a two (2) year maintenance guarantee be provided for infrastructure

improvements within new subdivisions.

The requirement to maintain this bond expired on April 21, 2018 and the City is in
agreement with the release of the bond as of this date.

If you have any questions concerning this information, please contact this office at
904.310-3135.

Sincerely,

Kelly N. Gibson, AICP
Planning Manager

cc:  Robinson Creek 34, LLC - Jay Mock

204 Ash Street « Fernandina Beach, FL 32034 ¢ (904) 310-3135 « TDD/TTY 711
www.fbfl.us
Equal Opportunity Employer
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Gillette & Associates, Inc.

Civil & Environmental Engineering ¢ Mechanical & Structural Enagineering e Construction Management

March 25, 2019

Ms. Tammi Bach

City Attorney

City of Fernandina Beach
204 Ash Street

Fernandina Beach, FL 32034

Re:

Shell Cove Circle right of way dedication

Ms. Bach:

Through our legal counsel, we received several stipulations concerning the City’s willingness to
accept the Shell Cove rights of ways. These stipulations are generally described below as they
were conveyed to us:

1.
2.

3.

~

6.

The curb cuts in the neighborhood which are not to code or according to the Plans and must be fixed.
Written proof from the County that the County will not allow the sidewalk on the East Side of
Citrona Drive.

Install the 6" PVC fence on the northern boundary adjacent to Hickory Street Right of Way, which
was shown on the plans.

Install the 6" PVC fence on the eastern boundary of the project as shown on the plans.

The City is going to restrict and not allow on street parking. They want proof it is in the Declaration
as required by the PUD documents or an amendment to the governing documents if not already in
the docs.

Landscaping in the common areas is dead and they want it restored.

Below are our responses to the requested conditions:

1.

We have identified numerous curb cuts that were not removed and re-installed correctly
during the housing construction. We estimate this number to be approximately half of the
cuts installed within the development. These will be torn out and replaced by the Builder
and overseen by the Developer. We welcome the City Streets Department to participate in
the reconstruction.

Attached is the correspondence from Nassau County dated November 9, 2015, March 10,
2016 and March 11, 2016 and correspondence from the City of Fernandina Beach TRC
Chairman dated March 1, 2016, discussing the sidewalk construction. The directive from
the TRC Chairman was to remove and replace approximately 310 linear feet of sidewalk
that was in disrepair in front of the Fernandina Beach High School in lieu of the sidewalk in
front of the development. Based on this direction from the City and County, the Developer
performed this work. Please note that the “Streets” department is copied on this
correspondence.

GILLETTE & ASSOCIATES, INC. 20 S. 4™ STREET., AMELIA ISLAND FLORIDA 32034 P (904) 261-8819 F (904) 261-9905



The correspondence references a Comprehensive Plan mandating intergovernmental
coordination.

Even though the County has made their position known and the TRC Chairman
acknowledged this, the Developer is willing to extend a sidewalk from the northern
driveway of Shell Cove Circle to the Hickory Street right of way. Additionally, the
Developer will install a crosswalk across Citrona Drive to the western side of the road. This
is all conditioned upon Nassau County approving and accepting for ownership and
maintenance these improvements in their right of way. We cannot force the County to
accept an improvement that they do not approve.

3. This submittal is being prepared for a right of way dedication internal to the development.
A letter dated May 3, 2016 states that the improvements for the development have been
completed in general compliance of the approved plans. This compliance letter was issued
by the TRC Chairman who oversees this committee, as well as the department that
regulates fences.

The houses are set back and landscaped in such a manner that going back and installing a
fence is an unreasonable request.

Please note that there were 12 building permits issued for these lots that did not show
fences. There have also been numerous Certificates of Occupancies issued for these lots
that abut the Hickory Street right of way and this concern was never raised.

4. The response to this comment mirrors the response to comment number 3.

5. Please find attached on page 24 of the Declaration of Covenants Conditions, Article IX,
Section 7, the condition that restricts parking in the City right of way.

6. Even though this has nothing to do with the right of way dedication, the
Builder/Developer have agreed to restore some dead vegetation, as discussed with the
HOA.

Please also find attached pages 11 and 12 from the PUD stating the following: “The proposed
rights of ways are to be a minimum of 30 feet in width and shall be dedicated for use and
maintenance upon completion and acceptance by the City of Fernandina Beach.”

Finally, attached is a letter from the City dated April 22, 2018, that releases the Maintenance
Bond in accordance with Section 11.05.05 of the Land Development Code in the amount of
$155,000. Please note that the dollar amount was determined based on costs for roadway,
curbing, sidewalk, stormwater, water, and sewer (cost estimate attached).

In summary, we have provided PUD language that was approved by the City Commission that
binds the City to accept the rights of ways upon completion and acceptance. We have also
provided an Acceptance Letter from the City that states that the project has been constructed in
accordance with the approved plans and that the work has been accepted by applicable City

20 SOUTH 4TH STREET e AMELIA ISLAND, FLORIDA 32034 PHONE: (904) 261-8819 FAX : (904) 261-9905



Departments, which would include the “Streets” Department. Finally, the City returned the
Maintenance Bond which designates the expiration of the maintenance period. Based on the
City’s own correspondence, the project is complete and accepted.

We trust that these responses adequately address the concerns on this right of way dedication
request and trust the deed that our legal counsel has prepared is adequate. Upon acceptance,
the curbs described herein will be replaced, the sidewalk described herein will be constructed (if

approved by Nassau County), and dead vegetation as described herein will be replaced.

Sincerely,

= —
e "
2 e —

Nick E. Gillette, P.E.
Principal/Engineer

20 SOUTH 4TH STREET e AMELIA ISLAND, FLORIDA 32034 PHONE: (904) 261-8819 FAX : (904) 261-9905



Nick Gillette

From: Scott Herring <sherring@nassaucountyfl.com>
Sent: Monday, November 09, 2015 1:14 PM

To: Nick Gillette

Cc: Shelley Caldwell; Jonathan Page; Josephine Craver
Subject: RE: Shell Cove - Citrona

Nick,

The County has no objection to the sidewalk being constructed on the east side of Citrona. However as part of the permit, the County would require the
Developer/HOA to maintain the sidewalk as it will be only a section of sidewalk and not connecting.

The County has no objection to the relocation of the school zone flasher. However this flasher is currently the maintenance responsibility of the City and the City
would have to agree to continue maintenance as part of the relocation.

The County does object to the crosswalk installation as the crosswalk is not “connecting anything”.
Hope this helps and let me know if you have any questions or if we misunderstood anything.

Thanks!
Scott

Our New Phone Number is 904-530-6225

Scott Herring
Under Florida law, e-mail addresses are public records. If you do not want your e-mail address released in response to a public records request, please do not send electronic mail to this entity. Instead,
please contact this office by phone or in writing.

From: Nick Gillette [mailto:nick @GILLETTEASSOCIATES.COM]
Sent: Monday, October 26, 2015 11:30 AM

To: Scott Herring <sherring@nassaucountyfl.com>

Subject: Shell Cove - Citrona

Scott,



Thanks for meeting on the proposed Shell Cove project that will require a driveway connection and utility permit from Nassau County. The contractor will be
submitting the requisite application and supporting material shortly.

The City of Fernandina Beach, as part of their local review, has requested that a sidewalk be constructed on the eastern side of Citrona Drive along our project
frontage. They also requested a crosswalk be installed on Citrona Drive at the Hickory Street intersection. Our thoughts were that it may be more beneficial to
estimate the cost of these improvements and place those dollars for sidewalk upgrades on the other side of Citrona Drive where a sidewalk exists and is in
disrepair. Since this is a County right of way, it requires your approval on this subject. The City of FB entertained both of these options, but ultimately requested
the new sidewalk installation.

We also request your input on whether the County would allow the relocation of the existing school zone flashing light and power supply equipment about 150
feet south of where they exist today. They currently exist along the project frontage, where the Developer was hoping he could install some landscaping and
enhance the right of way. This would place the equipment just north of the existing access connection to the adjacent apartment complex to the south. It
would lengthen the school zone by about 150 feet for this area. We have received notification from the School Board that they do not oppose this relocation. If
acceptable, we will submit a plan outlining all proposed relocations as part of the permit application.

Thanks.

Nick E. Gillette, P.E.
Principal/Engineer

Gillette & Associates, Inc.
20 South 4™ Street
Fernandina Beach, FL 32034
904-261-8819 - P



d—6T88-19¢-706

#E0TE 14 ‘Yoeag euipueusay
19915 ¥ YOS 0T

"JU| ‘S91eI20SSY 1§ 931D
J93uidu3j/jeduld

"3'd ‘@139 "I NIN

‘payoeiie |eldy "asuodsad 3dinb ayy Joy syuey L

1025

9A0D [[3YS - Yj[eMapIs 13y :393[qns

<wod’|JAlunoonesseu®@||appI|g> [[9ppPIT AYaag (<wod’|JAjunodnesseu@ |jamp|edass ||ampled A3||ays ‘<wod|jAunodnesseu@Aol|i8d> Aod|i9 1ed 2D
<wod’|4Alunoonesseu®@3ulliays> SuldiaH 11025 01

INd 0T:€ 9TOT ‘0T YdieN ‘Aepsiny] :3uas
[INOD'SILVIDOSSYILLITO@21u:0)j1ew] 9113]|1D XIIN jwo4d

SuluaH 11005
§TC9-0€S-1706 S! 419quInN auoyd maN 4nQO
11008

iSqueyL
'Sy} yum wa|qosd ou aney |

310D [[2YS - J}|eMIpIS 1Ty BEEIGTES

[1ePPI Axd3g 1ampled Aajays Koupo 1ed )
33119 MPIN ;01

NV 258 9T0Z ‘TT YdIeN ‘Aepuid ;3uas

<wod yAyunodnesseu®buniiays> bulisH 10S ‘woa4

913! }AIN



*J911ew Syl uo adualied INoA Joy syuey |

‘paniwiad AjjeuiSlio sem 3eyl aUO ay3 Se SUOIIed1129dS SWEeS 3yl YIm

3|EM3PIS JUaWdE|dad BY3 10NJISUOD [|IM A\ “Aempeod 3y} 03Ul PALIBAIP 3 0} dABY JO UOIIE||BISUl 9} 3SIWOoJdwod 3,Uop 3|eMapIs ay3 Suisn Spiy 0S (Ixau Jajje
329M 3U3 SI Yd1ym) yeauq Sulids 430 Syl |[eIsul 03 Suidoy a4e AN “Y|EMIPIS SPIM 1004-G 4O 1934 Jeaul| T € SI Juawade|das ayl HwJad ay) 03} uolie||eisul siy3 ppe
03 91| pjnom am ‘jooyds ysiy ay3 40 uouy ul pasodoud s Juswade|dad yjemapls ay3 aJaym uoiisanb ul ease ay3 sumo Aluno) ayy 4l ‘Ajjeuonippy ‘pJezey Ayajes

e S| 31 S9A3119q AMD 9y} 92UIS SA0D ||YS JO U0 Ul 3|EMIPIS DY) DAOWL 0} WNWIUIW e 1e Jw.ad Jno Ajyipow 03 31| p,| I “AYS14 S,0yM 3INS J0U W,| "YINos 1931
91eQ WO} SUMO AJUNOD Y3 pUE Y1Jou 199415 93e@ WO} UMO Ayl aw S[|91 AHD 3y} Ing ‘UondIpsInf s,A1D ayy ul 9q Aew euoJyi) Jo 1ed Siyl eyl pauoiauaw led

"9UOAIBNS 10} UIM-UIM B S| SIY3 31| [934 dM 0S YAV 199W 1,uUsa0p pue Jiedalsip ul S )[eMapIS YL “(N]q Ul 3|eMBPIS-MO|a( 10YSUD3.IS 93S) 193435 AIOYIIH
4O yuou 1snf euoJi) JO 9pIS UIDISIM Bl UO X|emapls Jo yi3ua| swes arewixosdde ay) aoe|das oam jey) papuswwodal aney Asyl ‘(paydeile |lews) panowal
Su1aq s 3jjemapis e Joj Juswalinbai ayy usyl 393foad 3A0) [|3YS 3Y3 1B BUOJIID UO P3|[BISUl }|EMSSOID B 9 J0UUERD 343Y1 JI 1BY) Uoilisod ay3 uayel sey Aud ayL

100S

9A0D ||3YS - [emapls :333[qns

<WO0J [JAJUNOONESSEU® |[SMP|BIS> [|aMp|e) A3||ays ‘<W0d [JATunodnesseu@Aod[13d> AoJ|iD 1ed 2D
<WOY [JATUNOONESSEU@SUIIaYS> SulluaH 1300S 01

INd 2T 9TOT ‘0T Y2JBIN ‘Aepsiny] :3uds

[IWOD'SILVIDOSSYILLITIIO@JPDIU03[IEW] 3133]|1D }IIN :woid

SuluaH 11005

§C9-0€5-706 S! 19quInN suoyd MaN Ino

11005

isjyueyl

*949Y JOA0 Y3noJy3z swod 3,upiq ‘|lew?d JNOA Ul paduaia)ad ,30Ysua.ds, 9yl 39S 03 PadU |[13S | ‘4SASMOH ‘SW 0} 3|qeuOoSeal Spunos
“PIN

9A0D |[3YS - 3j|EMBPIS 1Y :393fqns

<WOod [JATunoonesseu®@|(|2ppI|g> [[opp!T AYdag (<WO0d JATUNOINESSEU® [[9MP[BIS> ||lamp|e] A3||ays ‘<wod |jJAjunodnesseu@Aod|i3d> Aod|i9 1ed :2)
<INOD'SILVIDOSSVILLITIO@DIU> 13|19 H2IN 0L

INd £T:€ 9TOT ‘0T Yd4eN ‘Aepsiny] :juas

[Wod3ATunoonesseu@suliiays:o1|lew] SulluaH 1300S :wod4




Nick Gillette

From: Marshall, D. McCrary <dmccrary@fbfl.org>
Sent: Tuesday, March 01, 2016 11:39 AM

To: Nick Gillette

Cc: Rex Lester; Kelly Gibson; Jay Mock
Subject: RE: Sidewalk - Citrona Shell Cove

| continue to disagree with Scott’s impression that this crosswalk will not connect anything! It will connect a sidewalk to a sidewalk!

However, we have to honor their decision making authority here (there’s an entire Element in the Comprehensive Plan about Intergovernmental Coordination!).
And, yes, it would be a safety issue to install this easterly sidewalk segment without a connecting crosswalk.

| say move forward with permit revisions to replace the crappy segment of sidewalk on the west side of Citrona. Your future residents will just have to take their
chances running across Citrona without benefit of a crosswalk. (And, you know, that crosswalk would’ve serve folks entering the Hickory Street entrance to the
greenway.)

Marshall McCrary, Deputy City Manager
City of Fernandina Beach

204 Ash Street

Fernandina Beach, FL 32034

(904) 310-3102

(904) 310-3452 (FAX)

Disclaimer:  According to Florida Public Records Law, email correspondence to and from the City of Fernandina Beach, including email addresses and other personal
information, is public record and must be made available to the public and media upon request, unless otherwise exempt by the Public Records Law. If you do not want your e-
mail address released in response to a public records request, do not send electronic mail to this entity.  Instead, contact this office by phone or in writing.

From: Nick Gillette [mailto:nick@GILLETTEASSOCIATES.COM]
Sent: Tuesday, March 01, 2016 8:07 AM

To: Marshall, D. McCrary

Cc: Rex Lester; Kelly Gibson; Jay Mock

Subject: Sidewalk - Citrona Shell Cove

Marshall,

| reached back out to Scott Herring at the County to see if his opinion had changed on the subject of the sidewalk installation in front of Shell Cove. As you may
remember, the TRC approval requested the installation of a sidewalk in front of Shell Cove (eastern side of Citrona) and a crosswalk at the Hickory Street
intersection.
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Community Development Department

May 3, 2016

Mr. Nick E. Gillette, P.E.
Gillette & Associates, Inc.

22 S. 4t Street

Fernandina Beach, FL 32034

RE: Acceptance Letter for Shell Cove Construction Improvements
City of Fernandina Beach, FL (SPR 2015-01)

Dear Nick:

This is to certify satisfactory completion of the construction improvements for the above-
referenced project. All work has been completed in accordance with the approved plans on file
with the City of Fernandina Beach; construction work has been inspected and accepted by

applicable City Departments.

The required Maintenance Agreement has been delivered to the City and remains effective until
April 21, 2018.

Thank you.
Sincerely,

N s

Marshall McCrary
Community Development Department Director

cc:  File

204 Ash Street « Fernandina Beach, FL 32034-4230 » 904 310-3135 » Fax 904-310-3460 ¢ TDD 711
www.fbfl.us
Equal Opportunity Emplover



underground, or placed within an enclosure or concealed by means of a screening wall, structure
or landscaping approved by the ARB.

Section 6. Storage Receptacles. No fuel tanks or similar storage receptacles may be
exposed to view, and same may be installed only within an approved accessory building, within
a screened area, or buried underground, and shall otherwise comply with standards established
from time to time by the ARB or applicable law.

Section 7. Vehicles. No vehicle may be parked on the Property except in garages or
on paved driveways. For Lots with ribbon driveways, vehicles must be parked so that the wheels
are parked on the paved ribbons. No vehicles may be parked on the streets, within the City right-
of-way or within the development, except temporarily (less than 6 hours). Notwithstanding the
foregoing, no vehicles may be parked on the streets, within the City right-of-way or within the
development, overnight. No inoperative vehicles shall be allowed to remain on the Property in
excess of forty-eight (48) hours unless kept in a garage and not visible from the street or any
other Lot. No commercial vehicles of any kind shall be parked on the Property except for
construction or service vehicles temporarily present on business. A commercial vehicle for the
purposes of this section shall mean any vehicle operated for the transportation of persons or
property in the furtherance of any commercial or industrial enterprise, For-Hire or Not-For-Hire.
No trailers, boats, campers, motorized or non-motorized recreational vehicles may be parked in
the Property unless parked inside a garage. Notwithstanding the foregoing, non-commercial
trucks and vans, will be permitted provided that they comply with the following:

1. they may not exceed one (1) ton carrying capacity;

2. they may not have camper shells extending more than twelve inches (12”) over
the cab roof;

3. they may not have commercial applications, as indicated by, including, but not
limited to, a logo or insignia on the exterior of the vehicle;

4. the frame to ground clearance may not exceed twenty four inches (24”);
5. they may not have added frames, racks, wooden shells or boxes; and
6. they may not have an attached trailer, or any other commercial characteristic.

Section 8. Visibility of Intersections. = No obstruction to visibility at street
intersections shall be permitted; provided that the Association shall not be liable in any manner
to any person or entity, including Owners, their guests, tenants and invitees, for any damages,
injuries or deaths arising from any violation of this Section.

Section 9. Temporary Structures. No building or structure of a temporary or portable
character such as trailers, tents or shacks shall be permitted in the Property, except as approved
by the ARB, and except for temporary improvements used solely in connection with the
construction of approved permanent improvements and removed immediately upon completion
of such construction. Neither Declarant nor any residential builder doing business in the
Property shall be prohibited from erecting or maintaining temporary dwellings, model homes and
other structures for development and marketing purposes, provided such are in compliance with

19




ACCESS:

Access to and from the Shell Cove PUD will be provided as shown on the Shell Cove PUD

Preliminary Development Plan.

The location of all external and internal project entrances, accesses and roadways may
change based on environmental, permitting and design factors, conditions and requirements
of the Developer, so long as the changes do not constitute a Major Amendment to the PUD.
The Developer will finalize the location of all external project entrances, accesses and
roadways during the final engineering approval for the applicable phase of development. The
Fernandina Beach Land Development Code will govern all applicable procedures for
changes to the PUD.

Model home building permits will be issued upon installation of all necessary water mains
and fire hydrants, and stabilization of all roadways internal to the development, and plat
recording. Up to 10% of the total lots for each phase of the development may be issued as
model lots; however, Certificates of Occupancy will not be issued for these models until all

improvements for that phase are complete.

Each dwelling unit or other permitted use shall be provided access, either directly or
indirectly, by a public right-of-way, private vehicular or pedestrian way or commonly owned

easement.

City owned vehicles shall be permitted access on privately owned roads, easements and
common open spaces in order to perform basic City services such as fire and police
protection, emergency service needs of PUD residents, and site inspection by Fire-Rescue,
Community Development, Engineering and Code Enforcement departments to monitor
adherence to City regulations and the conditions contained herein. If any road is gated, the

gate shall automatically open in response to a “yelp” electronic siren.

The proposed rights of ways are to be a minimum of 30 feet in width and shall be dedicated

to the City of Fernandina Beach for use and maintenance upon completion and acceptance by

Page 11 2/12/2019
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the City. The right of way reduction beyond typical City standards is proposed to

accomplish the following:

a. One way traffic flow resulting in less impervious area;
b. Introduction of more open space into the development; and
C. Greater tree retention due to less impacted area

All roads will be constructed to City standards and will be subject to traditional testing and
inspections methods commonly performed by the City and described within the City Land

Development Code.

Q. Notification: The Applicant shall incorporate into the covenants and restrictions notification to all

property owners that they are living in a Planned Unit Development (PUD).

. Justification for Planned Unit Development Classification for this Project and Approval of the

Preliminary Development Plan:

The proposed project allows for development of the Shell Cove PUD for single-family residential uses in
a manner that warrants flexibility in the application of land use controls for Fernandina Beach, Florida
consistent with the intent of Section 2.02.02 of the Fernandina Beach Land Development Code. The
project design is also in harmony with the general purpose and intent of the Fernandina Beach
Comprehensive Plan. The design and layo<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>