10.

11.

AGENDA
GOLF COURSE ADVISORY BOARD
REGULAR MEETING
SEPTEMBER 11, 2019
9:00 AM
CITY HALL COMISSION CHAMBERS
204 ASH STREET
FERNANDINA BEACH, FL 32034

CALL TO ORDER

ROLL CALL

APPROVAL OF MINUTES
3.1 Approval of Minutes
OLD BUSINESS

4.1 Driving Range
NEW BUSINESS

5.1 Financials

MGA UPDATE

WGA UPDATE
MARKETING UPDATE
8.1 Marketing Update
AGRONOMY UPDATE
PUBLIC COMMENT

ADJOURNMENT

All members of the public are invited to be present and be heard. Persons with disabilities requiring accommodations in
order to participate in this program or activity should contact the City Clerk at (904) 310-3115 or TTY/TDD 711 (for the
hearing or speech impaired). All interested parties may appear at said meeting and be heard as to the advisability of any
action, which may be considered with respect to such matter. For information regarding this matter, please contact the
Golf Course Manager.



MINUTES
Golf Course Advisory Board
July 10, 2019

Page 1 of 3

The Golf Course Advisory Board of the City of Fernandina Beach, Florida metin a
regular Meeting on Wednesday, July 10, 2019 at the Fernandina Beach Golf
Course (FBGC) Clubhouse. Present were Harry Kegler, Board Chair; Helen Hirsch,
Board Member and WGA Representative; Claude Hartley, Board Member; Philip
Jones, MGA Representative; Philip Chapman, Commissioner; Steve Murphy, FBGC

General Manager; David Younger, FBGC Superintendent.

Board Chair Harry Kegler called the meeting to order at 9:00 AM.

3.

4.1

5.1

APPROVAL OF MINUTES

Philip Jones made a motion to approve the minutes of the June 12, 2018 GCAB
Meeting. It was seconded by Claude Hartley. The motion passed.

OLD BUSINESS
None
NEW BUSINESS

Steve Murphy announced that City Commissioner Philip Chapman will be the
new liaison to the GCAB.

FINANCIALS

Steve Murphy referred to his financials handouts. He said there were 5 straight
days of rain for golf in June that resulted in total rounds being down for the
month. Bad weather affects the rounds of golf, the driving range income and the
entire F&B operation. Trending revenue to make this one of the best years since



5.2

10.

BCG took over. Total revenue surpassed budget by $8000. Total food and
beverage revenue was down.

Board Appointments

Helen Hirsh, Philip Jones and Claude Hartley seats are up. Helen Hirsh and Philip
Jones will remain as Board Appointments for their respective associations.
Looking for member at large appointment for Claude Hartley will have to be
filled. Members who miss 3 meetings in a year will be replaced as a board
member.

MGA UPDATE

Philip Jones gave update. Red White and Blue tournament. New membership
committee was formed. Jon Berk additional summer tournament August 17,
2019. Quarterly membership meeting regarding tee box assignments.

WGA UPDATE
Helen Hirsch 27 Hole event biggest event of the year. October 8, 2019.
MARKETING UPDATE

Steve referred to the handouts and discussed the Thursday Special, Twilight Golf,
5:00 Special, Online reviews email blast and WLGO Event. 142 courses involved.
Discussed Fisher House new opening in Orlando.

AGRONOMY

Superintendent David Young said aerification went well. Topdressing to make
greens smoother. Machine for topdressing to be fixed soon. 10. PUBLIC

COMMENT

Mike Meadows asking about City Manager comments about Top Golf. Against
Top Golf facility. Steve Murphy says it is not a Top Golf Facility. It will use Top
Tracer technology. Neighbors to Golf Course will not be affected by new facility.
Mike asked about beautification of Bill Melton Drive. He stated it should be kept
up better by city as it is main approach to the golf course. Mike Lednovich
suggested Mr. Meadow email the City Manager and staff.



11. ADJOURNMENT

Philip Jones made a motion to adjourn. It was seconded by Helen Hirsch. The
motion passed.

ATTEST

Lee Murray, GCAB Secretary Harry Kegler, GCAB Chair
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<<ANNUAL MEMBERSHIPS>

FERNANDINA BEACH GOLF CLUB

ON SALE SEPTEMBER 1, 2019
MEMBERSHIPS VALID OCTOBER 1, 2019 - SEPTEMBER 30, 2020

City

Single

Couple
Senior

Senior Couple
Non City
Single

Couple
Senior

Senior Couple

$725
$1125
$650
$1025

$825
$1225
$750
$1125

Not a Member?
Buy in September and use it during
September. 13 Months for the price of

Benefits include:
SNy

S$21 Cart Fee
Discounted Walking Rates
50% Off Range Balls
10% Off in Pro Shop (non sale items)

10% Off in Grill
/\\

COME JOIN THE FUN!
fernandinabeachgolfclub.com AH prICGS pIUS TGX
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