
AGENDA
MARINA ADVISORY BOARD

REGULAR MEETING
OCTOBER 28, 2019

6:00 PM
CITY HALL COMMISSION CHAMBERS

204 ASH STREET
FERNANDINA BEACH, FL 32034

1. CALL TO ORDER
   

2. ROLL CALL
   

3. APPROVAL OF MINUTES
   

  3.1 MAB Regular Meeting 09/23/2019
     

4. PUBLIC COMMENT REGARDING ITEMS NOT ON THE AGENDA
   

  4.1 Bronson Lamb ­ City Project Manager
     

  4.2 Richard Ballard ­ Dockmaster
     

  4.3 Jeff Malone ­ Marina Accountant
     

5. OLD BUSINESS
   

  5.1 Kevin McCarthy ­ OHPA Meeting 
     

  5.2 Joe Blanchard ­ Federal Channel
     

  5.3 Cathy Chapman ­ Marina Aesthetics, Observations and Ideas
     

6. NEW BUSINESS
   

  6.1 Allen Mills ­ 101 N Front Street Shoreline Stabilization
     

  6.2 Allen Mills ­ Weight restriction on ramp
     

  6.3 Scott Stewart ­ South Green Space Pole Barn
     



7. MARINA MANAGER REPORT
   

  7.1 FIND 2019­2020 Status
     

8. BOARD MEMBER REPORTS/COMMENTS
   

9. NEXT MEETING DATE
   

10. ADJOURNMENT
   

All  members  of  the  public  are  invited  to  be  present  and  be  heard.   Persons  with  disabilities  requiring 
accommodations in order to participate in this program or activity should contact the City Clerk at (904) 310­3115 
or TTY/TDD 711  (for  the hearing or  speech  impaired). All  interested parties may appear  at  said meeting  and be 
heard as  to  the advisability of any action, which may be considered with respect  to such matter.   For  information 
regarding this matter, please contact the Marina Manager.



MARINA ADVISORY BOARD 
REGULAR MEETING MINUTES

September 23rd,2019
6:00 PM

City Hall Commission Chambers

1. CALL TO ORDER 6:01 PM

2. ROLL CALL

VOTING MEMBERS PRESENT:
Chairperson Kevin McCarthy, Vice-Chair Cathy Chapman, Recording Secretary Coleman 
Langshaw, Scott Stewart, Joe Blanchard, Allen Mills, Paul Lore, Terry Lacoss (non-voting 
member)

VOTING MEMBERS ABSENT:  none

3. APPROVAL OF MINUTES

3.1 MAB Regular Meeting Minutes for August 26th, 2019

ACTION: Approve Minutes 
Motion: Joe Blanchard; Second: Cathy Chapman

APPROVED: 8-0

4. PUBLIC COMMENT
Commissioner Mike Lednovich, 1586 Canopy Drive, Fernandina regarding project schedule

5. OLD BUSINESS
            

5.1 Report by MAB Chair Kevin McCarthy regarding MAB presentation of revenue options 
to the City Manager.

5.2 Item added to the agenda with approval of the MAB, by Member Scott Stewart, 
requesting information regarding updated construction schedule and completion date.



6. NEW BUSINESS
Member Scott Stewart inquired about expanding dock at boat ramp to accommodate 
more launched vessels.

7. MARINA MANAGER REPORT
Marina Manager Springer provided an update on marina operations and staffing as 
follows: 1. Bid process has commenced regarding the walkway repair; 2. The new 
Dockmaster and Accountant have been hired and will commence work on 10/1/19 
(Dockmaster) and 9/26/19 (Accountant); 3. Joe Blanchard and Scott Stewart have been 
re-appointed by the City Commission; 4. At the next MAB meeting (10/28/19), new 
officers need to be appointed by the MAB; 5. The proposed water taxi service is being 
reviewed.

8. BOARD MEMBER REPORTS/COMMENTS
Member Terry Lacoss inquired about the marina policy regarding fishing on the docks; 
Member Scott Stewart inquired about nighttime security at the marina; Secretary 
Coleman Langshaw asked for consideration of changing the MAB meeting time; Chair 
Kevin McCarthy discussed the Federal Channel Realignment, and several MAB members 
expressed interest in attending the next Ocean, Highway and Port Authority meeting 
(WEDNESDAY, OCTOBER 9, 2019 @ 6:00PM AT THE NASSAU COUNTY 
COMMISSION CHAMBERS, James S. Page Governmental Complex at 96135 Nassau 
Place, Yulee)

9.                    NEXT MEETING DATE
                       

October 28th, 2019

10. ADJOURNMENT: 6:56 PM

_____________________________ _____________________________
Coleman Langshaw, Secretary Kevin McCarthy, Chairperson
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