
AGENDA
REGULAR MEETING
BOARD OF TRUSTEES 

CITY OF FERNANDINA BEACH 
GENERAL EMPLOYEES’ PENSION PLAN

 NOVEMBER 14, 2019
3:00 PM

CITY HALL COMMISSION CHAMBERS
204 ASH STREET

FERNANDINA BEACH, FL 32034

1. CALL MEETING TO ORDER
   

2. ROLL CALL
   

3. ELECTION OF OFFICERS
   

4. APPROVAL OF MINUTES
   

  4.1 AUGUST 15, 2019 REGULAR MEETING
     

5. QUARTERLY/ANNUAL REPORTS
   

  5.1 ACTUARIAL VALUATION PRESENTATION BY FOSTER AND FOSTER FOR FISCAL YEAR 
ENDING SEPTEMBER 30, 2019

     

  5.2 ANDCO  CONSULTING  QUARTERLY  PERFORMANCE  EVALUATION  REPORT  FOR 
QUARTER ENDING SEPTEMBER 30, 2019

     

6. REPORT FROM BOARD ATTORNEY
   

7. APPROVAL OF INVOICES ALREADY PAID AS PER AGREEMENT OR CONTRACT
   

  7.1 ANDCO CONSULTING, LLC INV. #33037 ­­ $4,375.00
     

  7.2 SUGARMAN AND SUSSKIND  INV. #141775 ­­ $1,343.66
     

  7.3 HIGHLAND CAPITAL MANAGEMENT, LLC INV. #21868 ­­ $5,032.88
     

  7.4 AGINCOURT CAPITAL MANAGEMENT, LLC INV. #11353 ­­ $2,892.62
     

  7.5 FIDUCIARY TRUST INTERNATIONAL QUARTERLY FEES ­­ $2,763.37  
     

  7.6 AMERICAN CORE REALTY QUARTERLY FEES ­­ $6,349.62
     

  7.7 FOSTER AND FOSTER INV. #15621 ­­ $18,252.00
     



  7.8 FLORIDA MUNICIPAL INSURANCE TRUST (split between boards)  ­­  $4,997.00
     

8. APPROVAL OF INVOICES TO BE PAID
   

  8.1 FPPTA TRUSTEE SCHOOL REIMBURSEMENT S CARLESS  ­­  $1,821.12
     

9. REQUEST FOR CONTRIBUTION REFUNDS
   

  9.1 JESSE WHORTON  ­­  $7,271.36
     

  9.2 GAGE WATERS  ­­  $2,620.79
     

  9.3 THOMAS CARLESS  ­­  $10,771.10
     

10. OLD BUSINESS
   

11. NEW BUSINESS
   

  11.1 PROPOSED 2020 MEETING DATES
     

  11.2 REVIEW AND APPROVAL OF ORDINANCE AMENDMENT FOR DROP LEAVE PAYOUTS
     

12. REQUESTS FROM THE PUBLIC TO BE HEARD ON ITEMS NOT ON THE AGENDA
   

13. OTHER BOARD DISCUSSION
   

14. ADJOURNMENT
   

All members of the public are invited to be present and be heard.  Persons with disabilities requiring accommodations in 
order to participate in this program or activity should contact the City Clerk at (904) 310­3115 or TTY/TDD 711 (for the 
hearing or speech impaired). 
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The Board of Trustees of the General Employees’ Pension Plan met on Thursday, August 15, 2019 at 
3:00 pm in the City Commission Chambers in City Hall.  Members present were:  Chair John Mandrick, 
Jeremiah Glisson, Steve Herbert, Steven Gibb and Susan Carless.
 
3. APPROVAL OF MINUTES: The Minutes of the May 9, 2019 Regular Meeting were presented 
for approval.  A motion was made by Member Glisson, seconded by Member Gibb, to approve the 
Minutes.  Vote upon passage of the motion was taken by ayes and nays and being all ayes, carried.

4. QUARTERLY/ANNUAL REPORTS:  

4.1. HIGHLAND CAPITAL QUARTERLY PERFORMANCE EVALUATION REPORT FOR 
QUARTER ENDING JUNE 30, 2019:  Mr. Steve Stack shared that it was a very volatile quarter so 
there was a moving of assets away from riskier assets to less risky assets. He stated that the portfolio is 
very sector neutral at this moment.  It is market neutral and they are looking for opportunities in 
individual securities which does present some issues in a rising market.  He referred to page 4 of the 
investment review book on the right side which is a chart that shows value versus growth with growth 
outperforming value.  He stated that he believed the portfolio was in the right spot.

4.2. ANDCO CONSULTING QUARTERLY PERFORMANCE EVALUATION REPORT FOR 
QUARTER ENDING JUNE 30, 2019:  Mr. John Thinnes handed out a chart that shows what happens 
whenever there is a 5% or more pull back in the market. He stated that yesterday was not a good day as 
the fund was down 3%. He referred to the chart which is a historical analysis of meetings from the Fed 
and it gives probabilities on whether they are going to raise or lower rates or do nothing and the models 
agree that rates will be lowered.  If rates are lowered there is a 70% chance that it will be lowered .25% 
and a 30% chance they will lower it ½%.  He referred to the Investment Performance Review book, page 
2, which shows that all risk assets performed well during the quarter with international equities up 3%, 
US equities up 4%, even fixed income with rates lowering were up 3%.  Page 9 shows the yield curve 
before the fed lowered rates and as of yesterday the 2 year treasury was yielding higher than the 10 year 
treasury which is why the market was down 3% as usually a recession follows that event.  Page 11 shows 
the current asset size at $21.72 million as of June 30.  Page 12 and 13 are the asset allocations which are 
still within allowable ranges so no need to rebalance the portfolio.  Page 18 shows the returns with a 
return of just under 3% for the quarter which brings the fund back into positive territory.  He stated that 
the five and seven year numbers look better than expected with a ranking in the top third of plans the fund 
is compared to.  He referred to page 19 which shows the performance of the managers with the Highland 
portfolio in line with the benchmark for the quarter and Primecap, which is a newer edition to the 
portfolio, trailing their benchmark by 10%.  He shared that there was poor timing with this investment.  
He stated that he would be ready to make a change should something change but this investment was 
made for the longer term. He stated that if things do not turn around a change may need to be made to the 
portfolio.  He directed the board to the international part of the portfolio and reminded the board of the 
change to Europacific Growth fund in 2016 which is a large fund and includes a lot of large names and it 
is paired with Transamerica because they were value tilted with smaller companies than Europacific had.  
Since they were put in during 2016 with Europacific the large cap growth and Transamerica more value 
tilted with smaller to mid-cap names, growth has become the way to go which is why Europacific Growth 
is number one and value has been out of favor.  He stated that large companies with large growth have 
done extremely well while mid cap value names have not done well which is why they are trailing the 
benchmark.  Agincourt is the fixed income manager with a 7.25% return over the last year, beating the 
benchmark and performing well relative to their peers.  He referred to page 20, real estate, which is 
returning 1.5% to 2% each quarter so they are a good diversification and return enhancer.     

5. REPORT FROM ATTORNEY PEDRO HERRERA:  Attorney Pedro Herrera stated that there 
was nothing legislatively to report that affects this board.  He stated that the draft of the Summary Plan 
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Description would be available for the November meeting.  He informed the board that Form 1 financial 
statements were due July 1 and fines begin after September 1.  He shared some educational opportunities 
that were coming up, the FPPTA has their first trustee school at the Sawgrass in Ponte Vedra October 6-9.  
The Division of Retirement has a school which is mostly for police and fire and is a free conference at the 
end of October in Orlando.

6. APPROVAL OF INVOICES ALREADY PAID AS PER AGREEMENT OR CONTRACT: 
The following invoices were on the agenda for consideration:
6.1 ANDCO CONSULTING, LLC INV. #32345 $  4,375.00
6.2. SUGARMAN & SUSSKIND INV. #139330 $  2,102.81
6.3 SUGARMAN & SUSSKIND INV. #140233 $    850.00    
6.3. HIGHLAND CAPITAL MANAGEMENT, LLC INV. #21257 $  4,968.82
6.4. AGINCOURT CAPITAL MANAGEMENT, LLC INV. #10916 $  2,851.04
6.5. FIDUCIARY TRUST INTERNATIONAL QUARTERLY FEES $  2,668.94
6.6. AMERICAN CORE REALTY QUARTERLY FEES $  6,276.75
6.7 FOSTER AND FOSTER, INC. INV. #15114 $  3,000.00

A motion was made by Member Herbert, seconded by Member Gibb, to approve the invoices 
already paid as per agreement or contract.  Vote upon passage of the motion was taken by ayes and 
nays and being all ayes, carried.

Mr. Mandrick presented an item to be paid in the form of a reimbursement for Mr. Steve Herbert which 
was not on the agenda. This item was for attendance at the FPPTA annual conference in Orlando. A 
motion was made by Member Gibb, seconded by Member Glisson, to approve the invoice to be 
paid.  Vote upon passage of the motion was taken by ayes and nays and being all ayes, carried.

Mr. Mandrick also presented an item to be approved for a contribution refund for Mr. Michael Rowland 
in the amount of $2,310.78.  A motion was made by Member Glisson, seconded by Member Gibb, to 
approve the contribution refund request.  Vote upon passage of the motion was taken by ayes and 
nays and being all ayes, carried.

7. OLD BUSINESS:  There were no items for discussion under Old Business.

8. NEW BUSINESS:  There were no items for discussion under New Business.

9. REQUESTS FROM THE PUBLIC TO BE HEARD ON ITEMS NOT ON THE AGENDA: 
There were no requests to be heard at this time.

10. OTHER BOARD DISCUSSION: There were no items for discussion under other board 
discussion.      

11. ADJOURNMENT: There being no further business to come before the Board of Trustees of the 
General Employees’ Pension Plan the meeting was adjourned at 3:51 pm.

________________________________ _____________________________
John Mandrick, Chair  Secretary
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