
AGENDA
REGULAR MEETING
BOARD OF TRUSTEES 

CITY OF FERNANDINA BEACH 
POLICE OFFICERS’ AND FIREFIGHTERS’ PENSION PLAN

 NOVEMBER 14, 2019
1:00 PM

CITY HALL COMMISSION CHAMBERS
204 ASH STREET

FERNANDINA BEACH, FL 32034

1. CALL MEETING TO ORDER
   

2. ROLL CALL
   

3. APPROVAL OF MINUTES
   

  3.1 AUGUST 15, 2019 REGULAR MEETING
     

4. QUARTERLY/ANNUAL REPORTS
   

  4.1 ACTUARIAL VALUATION PRESENTATION BY FOSTER AND FOSTER FOR FISCAL YEAR 
ENDING SEPTEMBER 30, 2019

     

  4.2 ANDCO  CONSULTING  QUARTERLY  PERFORMANCE  EVALUATION  REPORT  FOR 
QUARTER ENDING SEPTEMBER 30, 2019

     

5. REPORT FROM BOARD ATTORNEY
   

6. APPROVAL OF INVOICES ALREADY PAID AS PER AGREEMENT OR CONTRACT
   

  6.1 ANDCO CONSULTING, LLC INV. #33038  ­ $4,875.00
     

  6.2 SUGARMAN AND SUSSKIND INV. #140970 ­­ $807.50
     

  6.3 SUGARMAN AND SUSSKIND INV. #141773 ­­ $2,108.66
     

  6.4 HIGHLAND CAPITAL MANAGEMENT, LLC INV. #21875 ­­ $8,672.70
     

  6.5 AGINCOURT CAPITAL MANAGEMENT, LLC INV. #11342 ­­ $3,703.37
     

  6.6 FIDUCIARY TRUST INTERNATIONAL QUARTERLY FEES ­­ $3,248.50
     

  6.7 AMERICAN CORE REALTY FUND QUARTERLY FEES ­­ $7,271.45
     

  6.8 FLORIDA MUNICIPAL INSURANCE TRUST (split between both boards)  ­­  $4,977.00
     



7. APPROVAL OF INVOICES TO BE PAID
   

  7.1 FPPTA TRUSTEE SCHOOL REIMBURSEMENT ­ K ASHLEY  ­­ $1,406.84
     

  7.2 FPPTA TRUSTEE SCHOOL REIMBURSEMENT ­ W STURGES  ­­ $670.00
     

8. OLD BUSINESS
   

  8.1 REQUESTED COSTS FOR MULTIPLIER INCREASE STUDY
     

9. NEW BUSINESS
   

  9.1 REVIEW AND APPROVAL OF 2020 MEETING DATES
     

  9.2 REVIEW  AND  APPROVAL  OF  ORDINANCE  FOR  DROP  LEAVE  PAYOUT  AND 
FIREFIGHTERS' CANCER BILL

     

  9.3 PROPOSED BUDGET FOR FY 19­20
     

  9.4 REVIEW OF ACTUAL ADMINISTRATIVE EXPENSES FOR FY 18­19
     

10. REQUESTS FROM THE PUBLIC TO BE HEARD ON ITEMS NOT ON THE AGENDA
   

11. OTHER BOARD DISCUSSION
   

12. ADJOURNMENT
   

All members of the public are invited to be present and be heard.  Persons with disabilities requiring accommodations in 
order to participate in this program or activity should contact the City Clerk at (904) 310­3115 or TTY/TDD 711 (for the 
hearing or speech impaired). 
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The Board of Trustees of the Police and Fire Pension Plan met on Thursday, August 15, 2019 at 
1:00 pm in the City Commission Chambers in City Hall.  The following Members were present: 
Chair Karl Ashley, Walter Sturges and Rusty Burke.  Member Jim Norman was absent.  

3. ELECTION OF 5TH MEMBER: Board Attorney Herrera explained that there was an 
open position on the board as one of the terms had inadvertently expired back in December.  
Because all the members were not present to elect the 5th seat this item was tabled until the 
regularly scheduled November meeting.  He stated that based on the statute and local ordinance the 
5th Trustee, although his term has expired, may continue to serve until they are either replaced or no 
longer wish to serve.

4. APPROVAL OF MINUTES FROM MAY 9, 2018 REGULAR MEETING: The 
Minutes of the May 9, 2019 Regular Meeting were presented for approval.  A motion was made by 
Member Burke, seconded by Member Sturges, to approve the Minutes.  Vote upon passage of 
the motion was taken by ayes and nays and being all ayes, carried.  

5. QUARTERLY/ANNUAL REPORTS:

5.2. ANDCO CONSULTING QUARTERLY INVESTMENT REPORT FOR QUARTER 
ENDING JUNE 30, 2019:  Mr. John Thinnes explained that Highland Capital is scheduled to 
present today but Mr. Steve Stack was in an earlier meeting that ran late so they would switch their 
reports. He stated that yesterday was a bad day in the markets because everyone was nervous as the 
2 year treasury yield was higher than the 10 year treasury yield and a recession usually follows this 
event. He shared that around the world there were 15 trillion dollars of bonds that have negative 
yields and this is why everyone is buying Treasuries, because it is safe and has a positive yield.  He 
referred to the Bloomberg chart which he handed out to the trustees and explained that the board 
must have a long-term perspective as these pullbacks do happen.  He explained that over the last 
decade or so there have been 3,000 trading days so if you bought the S&P 500 on October 9, 2007, 
through July 31, in the middle green section the annualized return would be about 8% per year.  Out 
of those 3,000 days, if you miss the 5 best days, your annualized return is almost cut in half.  He 
explained that when there are days like yesterday with everyone wanted to sell or get out, you tend 
to miss one of those best days.  He referred to the performance book, page 2, stating that risk assets 
performed well.  Page 9 shows the Treasury Yield Curve, with the fed lowering one time and 
pressure to lower further.  He said that everyone was worried about the 2 year and the 10 year being 
inverted but everyone is already anticipating the fed cutting rates and due to that we should get a 
normal looking yield curve.  Page 11 shows the assets of the plan at over $25 million while pages 
12 and 13 show the asset allocations and a well diversified portfolio with no need to rebalance.  
Page 18 shows the quarter with a 3% return which gains back what was lost in December.  Page 19 
shows the performance of the individual managers with Highland Core Value in line with the 
benchmark and Highland International having a great quarter and outperforming their benchmark.  
He stated that the one black eye for the portfolio is one of the newer managers, Primecap Odyssey 
Growth, and so far this fiscal year they have not performed well.  T Rowe Price has outperformed 
since they were brought in to replace Brown.  Domestically Highland Core Value is performing in 
line, T Rowe is doing well as is Vanguard.  Internationally Highland and Europacific Growth have 
done really well with Highland being more value focused and Europacific more growth focused.  
Page 20 shows real estate with a return of 1.5% for the quarter and 5.2% for the fiscal year and just 
under 8% for the last year.  The goal for real estate is to return at least 1.5% each quarter which 
equates to about 6% a year so they are in line with expectations.    
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5.1. HIGHLAND CAPITAL QUARTERLY INVESTMENT REPORT FOR QUARTER 
ENDING JUNE 30, 2019:  Mr. Steve Stack shared that the portfolio was right in line on the value 
side with value being sector neutral.  He referred to page 9 of the investment review book which 
shows the domestic equity versus the value index in Russell value which shows a sector neutral 
portfolio with value being found in the securities selection.  He stated that this portfolio will 
underperform in a rising market because of that fact.  

6. REPORT FROM BOARD ATTORNEY PEDRO HERRERA: Attorney Pedro Herrera 
directed the board to a draft ordinance plan amendment to address two issues in need of revision.  
The first is the issue discussed at the previous meeting regarding DROP leave payouts being paid at 
time of DROP so that pension contributions may be deducted properly and the second is the 
language for the new cancer bill for the firefighters that passed in the last legislative session and 
became effective July 1.  He also referred the board to the draft Summary Plan Description which 
has been completed and is ready for approval.  A motion was made by Member Burke, seconded 
by Member Sturges, to approve the revised and updated Summary Plan Description.  Vote 
upon passage of the motion was taken by ayes and nays and being all ayes, carried.  Attorney 
Herrera also advised the board of upcoming educational opportunities including the FPPTA Fall 
Trustee School in Ponte Vedra in early October and the Division of Retirement semi-annual winter 
school scheduled for the end of October in Orlando.  This is a free school with no registration fee, 
the only expenses would be travel related. 

7. APPROVAL OF INVOICES ALREADY PAID AS PER AGREEMENT OR 
CONTRACT: The following invoices were on the agenda for consideration:
7.1. ANDCO COLSULTING, LLC INV. #32346 $  4,875.00
7.2. SUGARMAN & SUSSKIND INV. #139328 $  2,102.81
7.3. SUGARMAN & SUSSKIND INV. #140236 $  1,105.00
7.4. HIGHLAND CAPITAL MANAGEMENT, LLC INV. #21256 $  8,646.57
7.5. AGINCOURT CAPITAL MANAGEMENT, LLC INV. #10728 $  3,649.97
7.6. FIDUCIARY TRUST INTERNATIONAL QUARTERLY FEES $  3,150.30
7.7. AMERICAN CORE REALTY FUND QUARTERLY FEES $  7,188.00
7.8 FOSTER & FOSTER INV. #14711 $  3,200.00

A motion was made by Member Burke, seconded by Member Sturges, to approve the invoices 
already paid as per agreement or contract.  Vote upon passage of the motion was taken by 
ayes and nays and being all ayes, carried.

8. REQUEST FOR RETIREMENT APPROVAL:  
8.1. RITCHIE BENTON – 9/30/2019
A motion was made by Member Sturges, seconded by Member Burke, to approve the 
retirement of Ritchie Benton.  Vote upon passage of the motion was taken by ayes and nays 
and being all ayes, carried.

9. OLD BUSINESS:  
9.1. SUMMARY PLAN DESCRIPTION REVIEW AND APPROVAL: This item was 
addressed earlier in the meeting.
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10. NEW BUSINESS:  Member Burke stated that he had been asked by the union membership 
about increasing the multiplier.  He requested that the actuary be contacted as to the cost to prepare 
a report to increase the multiplier to 3.5%, 3.75%, and 4%.

11. REQUESTS FROM THE PUBLIC TO BE HEARD ON ITEMS NOT ON THE 
AGENDA: There were no requests to be heard at this time.

12. OTHER BOARD DISCUSSION:  Chair Ashley shared with the board members a copy 
of the City’s budget with respect to the Police and Fire pension plan.  He had some questions 
regarding the wording on some of the line items.  He stated that he had contacted the Finance 
department and they informed him that some of the numbers are taken from the annual valuation 
report.  He stated that he was not questioning the numbers but would like some clarification 
regarding the description of the line items.   Ms. Susan Carless from the Finance Department was 
in attendance and informed him that some changes had been made with regard to the description 
of the line items.

13. ADJOURNMENT: There being no further business to come before the Board of 
Trustees of the Police & Fire Pension Plan the meeting was adjourned at 2:00 pm.

________________________________ _____________________________
Karl Ashley, Chair Jim Norman, Secretary
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