
AGENDA
MARINA ADVISORY BOARD

REGULAR MEETING
FEBRUARY 24, 2020

6:00 PM
CITY HALL COMMISSION CHAMBERS

204 ASH STREET
FERNANDINA BEACH, FL 32034

1. CALL TO ORDER
   

2. PLEDGE OF ALLEGIANCE
   

3. ROLL CALL
   

4. APPROVAL OF MINUTES
   

  4.1 4.01   Approval minutes from meeting Jan, 27,2020
     

5. PUBLIC COMMENT REGARDING ITEMS NOT ON THE AGENDA
   

6. OLD BUSINESS
   

  6.1 Amelia River Waterfront 
     

  6.2 Channel Update
     

7. NEW BUSINESS
   

  7.1 Fish Cleaning Stations placed on agenda by Member Allen Mills
     

8. MARINA MANAGER REPORT
   

  8.1 Docks N2 and N3 Status
     

  8.2 Mooring Field Status
     

  8.3 Mooring Field Income Estimate
     

9. BOARD MEMBER REPORTS/COMMENTS
   

10. NEXT MEETING DATE
   



11. ADJOURNMENT
   

All  members  of  the  public  are  invited  to  be  present  and  be  heard.   Persons  with  disabilities  requiring 
accommodations in order to participate in this program or activity should contact the City Clerk at (904) 310­3115 
or TTY/TDD 711  (for  the hearing or  speech  impaired). All  interested parties may appear  at  said meeting  and be 
heard as  to  the advisability of any action, which may be considered with respect  to such matter.   For  information 
regarding this matter, please contact the Marina Manager.



 

 

 

 

 

 

 

 

MARINA ADVISORY BOARD  

REGULAR MEETING MINUTES 

January 27th, 2020 

6:00 PM 

City Hall Commission Chambers 

 

 

 

1.  CALL TO ORDER  6:00 PM 

 

2.  ROLL CALL 

VOTING MEMBERS PRESENT:  

Chairperson Kevin McCarthy, Paul Lore, Joe Blanchard, Allen Mills, Coleman  

  Langshaw, Scott Stewart and Terry Lacoss (non-voting member) 

 

 

3.  APPROVAL OF MINUTES 

 3.1 MAB Regular Meeting Minutes for December 23rd, 2019 

 ACTION: Approve Minutes  

 Motion: Paul Lore; Second:  Allen Mills 

 APPROVED: 6-0 

 

 

4. PUBLIC COMMENT 

 4.1 Project Manager Bronson Lam, 69 Marsh Creek, provided the board with an update on  

   the marina’s current projects.  He reported the Southern Basin, dinghy dock and wave  

   attenuator project are complete. He also reported he expects the Fuel Dock to be  

   operational in June of 2020.  He noted the piles for this dock would be 90 feet long and  

   covered with a ¾ inch 150 mil poly coat.  In addition, he reported he would be traveling  

   to MarineTech offices on Tuesday to review the engineering drawings. 

 

4.2 Chair Kevin McCarthy discussed a request from the St Mary’s Tall Ship Alliance for  

 approximately 200 feet of dockage at no charge in and around the 2020 Shrimp Festival. 

  The cost for the visit would be approximately $6,000.00.  He reported replicas of the  

  Nina and the Pinta would open the vessels to paid tours.   

  Harry Harrison, Shrimp Festival Chair was joined by Steve Powers of the Fernandina   

  Pirates Club and commented this request was not coming from the Shrimp Festival or  

  the Pirate Club, that it is a request by the St. Mary’s Tall Ship Alliance.  He stated he  

  felt the City is donating enough to the Shrimp Festival and recommended the City not  

  take on the burden. 

 



ACTION: Motion made to Recommend to the City Commission all vessels engaged 

in commercial activities should pay for dockage  

 Motion: Joe Blanchard; Second:  Allen Mills 

 APPROVED: 6-0 

 

4.2 Chair Kevin McCarthy recognized Michael Doran and introduced him to the board 

 

 

  

  

5. OLD BUSINESS 

             

5.1  Selection of Vice-Chair  

 ACTION: Motion made naming Allen Mills as the Vice- Chair  

 Motion: Joe Blanchard; Second:  Paul Lore 

 APPROVED: 6-0  

 

5.2 Selection of Recording 

   ACTION: Motion made naming Paul Lore as the Recording Secretary  

 Motion: Coleman Langshaw; Second:  Joe Blanchard 

 APPROVED: 6-0  

 

5.3 Channel Update - OHPA Update 

  Chair McCarthy provided updates from the meeting he attended.  Coleman Langshaw  

  discussed City’s PILOT (Payment in Lieu of Taxes).  

 . 

 5.4 Waterfront Park Update 

   Chair Kevin McCarthy reported the City has a meeting Scheduled for Tuesday, January  

   28th at the City Golf Course for a presentation of the configuration of the Waterfront  

   Park  

   

5.5 Transfer Public Boat Ramp to Parks and Rec. 

   ACTION: Table this item and add it to the agenda for Feb 24, 2020 meeting 

 Motion: Joe Blanchard; Second:  Paul Lore 

 APPROVED: 6-0. 

    

  

6.  NEW BUSINESS 

   

 6.1 Can boat ramp be transferred to Park and Rec? 

 ACTION: Table this item and add it to the agenda for Feb 24, 2020 meeting 

 Motion: Joe Blanchard; Second:  Paul Lore 

 APPROVED: 6-0. 

 

  

7. MARINA MANAGER REPORT 

 7.1 Mooring Field update 

   Marina Manager Springer provided an update on the Mooring Field.  Existing  

   installation is not safe to use.  Although a grant from FIND included the upgrades to the  



   mooring field, that money is not available.   

ACTION: Motion made to Recommend to the City Commission to first make 

repairs to postpone repairs to Mooring Field.   

 Motion: Joe Blanchard; Second:  Allen Mills 

 APPROVED: 6-0 

 

 

 7.2 Dock 2 and Dock 3 repairs 

Marina Manager Springer provided an update on the repairs to Dock N2 and Dock N3. 

 Repairs are needed to ensure the integrity of these docks.  This should be dealt with as a  

 high priority. 

 ACTION: Motion made to Recommend to the City Commission to determine if  

  existing FIND grant monies can be repurposed for these repairs and if so, use those  

  monies.  If FIND grant monies are not available, then complete the necessary  

  repairs to ensure integrity of these docks with Marina.  

 Motion: Allen Mills; Second:  Coleman Langshaw 

 APPROVED: 6-0 

 

 

8. BOARD MEMBER REPORTS/COMMENTS 

  Allen Mills  

   Commented on fish cleaning stations on the docks.  He provided  

   documentation from BoatUS that states “no garbage should go overboard.  The only  

   exception to this rule is fish waste, which under federal law, you can still put back into  

   the water.”  

   

  Joe Blanchard 

   Questioned the viability of using the internet access as a possible funding source for the  

   marina by selling ads on the pages.   

  In addition, he informed the members the Coast Guard Auxiliary was planning a UPV  

   inspection in March.  

 

9. NEXT MEETING DATE 

  February 24th, 2020 

 

 

10.       ADJOURNMENT: 8:46 PM 

Motion: Allen Mills Second:  Coleman Langshaw 

APPROVED: 5-0. 

 

 

 

 

_____________________________   _____________________________ 

Joe Springer, City Liaison    Kevin McCarthy, Chairperson 
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Previous Concepts



Marquis Latimer + Halback, Inc.  |  St. Augustine, Florida  |  www.halback.com  |  LC00000391 (Florida)

Amelia Riverfront Park |
January 28, 2020, version 1.2

Aerial
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Existing Site Features
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Transit & Circulation
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Views
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Zoning
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Proposed Resiliency Plan
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Overall Framework Plan
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What we have heard.
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VICE MAYOR KREGER
• Stormwater is a critical element…park as resiliency

• Local Mitigation Strategy
• Plan for 3’ sea level rise

• Focus on Ash to Alachua

• Elements for the plan
• Flag with improved Veteran’s monument
• Greenspace
• Gazebo, potentially with overlook
• Fountain?
• Thematic play area (industrial)

• “Government doesn’t need to be slow; it needs to be deliberate.”
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COMMISSIONER ROSS
•“Thinking outside of the box”

• Focus on Quality of Life

• Elements for the plan
• Parking may reflect Centre Street style?
• Resiliency…assumes 9’ elevation?
• Walkable…not a parking lot

• Include pedestrian connections across the railroad tracks, including at Broome Street?

• “Power of 10”…have elements for folks to enjoy
• Dog Walk
• Barge restaurant?
• Interested in what happens on north end
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COMMISSIONER CHAPMAN
• Dignified park … and explain its usefulness

• Park as support for the marina
• Financial support
• Needs of marina…dog walk (not a dog park) and trash

• Elements for the plan
• Support marina needs
• Bandstand (NOT amphitheater)…movies in the park, “Honey Badgers” music events
• Gazebo, potentially with overlook
• No true “playground”, but potentially thematic play area (industrial)
• No waterpark
• Improved retail space around boat ramp…and keep boat ramp
• Sunset Plaza
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COMMISSIONER LEDNOVICH
•3 Purposes

1. River is the attraction
2. Stormwater / flood mitigation / resiliency
3. Support working marina

• Does not want development (no condos, businesses, etc.)
• Explain impact for (1) residents, (2) visitors, (3) economic development…how it augments 

downtown

• Elements for the plan
• Greenspace and shade from trees
• Continuous river walk…potentially shift Atlantic Seafood across railroad tracks
• Secondary restroom
• Stormwater
• Bandshell with event lawn
• Interpretive playground
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STEERING COMMITTEE
• Theresa Duncan (Parks & Recreation Advisory Committee)

• Kevin McCarthy (Marina Advisory Board)

• Arlene Filkoff (Main Street Executive Director)

• Mike Spino (Historic District Council Chair)
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THERESA DUNCAN
PARKS AND RECREATION ADVISORY COMMITTEE
• Community wants something

• Should feel small town

• Elements for the plan
• Sunset…best sunset in Florida
• Running Path
• Special events…but not year round “locked in” bandshell
• Petanque is nice to have
• Greenscape is preferred…parking will be an issue
• Interactive play area…but not a “playground”
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KEVIN MCCARTHY
MARINA ADVISORY BOARD
• Access to the marina is key

• 350 per day on boat
• 850,000 annually
• Note American Cruise lines and Victory Cruise lines stop here

• Elements for the plan
• Parking
• Drop off / access to the water
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ARLENE FILKOFF
MAIN STREET FERNANDINA BEACH
• Community has been looking at this for 40 years

• Note 1970s restoration with a mission to create historic tourism
• Folks will be happy to see something!

• Commercialization of park is a concern
• “no growth” is a big deal to some in the community

• Elements for the plan
• Greenspace
• Parking
• No competition on commercial front (concern about some projects discussed)
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MIKE SPINO
HISTORIC DISTRICT COUNCIL
• Broad panoramas are important

• Elements for the plan
• Better crossing…note the railroad is both tangible and invisible barrier
• Continuity with downtown is important
• Bike trail
• Parking
• Industrial vernacular
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RYAN HARDESTY
LOCAL BUSINESSPERSON
• Great opportunity to “expand the destination”

• Elements for the plan
• Support visitors coming in by boat

• Sundries

• Iconic architecture with cool signage
• Provide community venue

• Indoor and outdoor facilities
• Indoor to support about 800 people?
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Honoring History & Culture

Character Images

Sunset Viewing

Open GreenspaceArrival PlazaFlexible Public Space
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Petanque Courts

Riverwalk

Bandshell

Informal Play  

Character Images
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Concept A
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Concept B
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Concept C
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Concept D
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Concept E
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Concept Sketches
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Questions?
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Acrobat X or Adobe Reader X, or later.
 

Get Adobe Reader Now! 

http://www.adobe.com/go/reader


Current Daily Weekly Monthly Reported Income for mooring ball only
Rate Rate Rate 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018

Usable Balls 15 15 12 12 10
20 105 360 $ 25,260 $ 30,570 $ 33,939 $ 11,853 $ 27,333

Per Ball $ 1,684 $ 2,038 $ 2,828 $ 988 $ 2,278

Proposed Anticipated Income 
Daily Weekly Monthly 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018

72 Balls Rate Rate Rate 15 15 12 12 12
Current rate w/72 balls 20 105 360 $ 121,248 $ 146,736 $ 203,634 $ 71,118 $ 163,998

72 balls w/ 25 % Increase 25 135 450 $ 151,560 $ 183,420 $ 254,543 $ 88,898 $ 204,998

$ 254,543INCOME

$ 288,000COST (4000 PER BALL)

14 MONTHSROI
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From: Grainger, Pamela
To: Joe Springer
Cc: Leonard, Brenda
Subject: RE: Amelia River and Fish Waste
Date: Wednesday, February 5, 2020 4:11:37 PM
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Hey Joe!
It was great talking with you as well!  There is no rule that states fish carcasses or the remains can’t be disposed
of back in the water.  However, it is a Clean Marina best management practice not to do this because it is
considered a water quality issue.  The bigger concern is if the fish waste washes up in a nearby area and does not
flush out to sea which becomes a water quality issue. A Clean Marina goes beyond compliance by implementing
the best management practices.
 
I am copying Brenda in this email – she may want to add to this topic. If you get a chance give her a call at 850-
245-2847 she would like to talk to you about the Partnership anyway.
 
Have a great day!
 


Pamela Grainger, FCCM
Florida Department of Environmental Protection
Office of Resilience and Coastal Protection
Clean Marina Program Manager
Pamela.Grainger@FloridaDEP.gov
Office: 850-245-2846
Fax: 866-340-4683
www.FloridaDEP.gov/FCO
 
“Resilience is Brilliance”


 
 


From: Joe Springer <jspringer@fbfl.org> 
Sent: Monday, February 3, 2020 3:38 PM
To: Grainger, Pamela <Pamela.Grainger@dep.state.fl.us>
Cc: john louis (louis826@msn.com) <louis826@msn.com>
Subject: Amelia River and Fish Waste
 
Good Afternoon Pamela,
 
Thanks for taking my call earlier this afternoon.  As we discussed, the issue I am facing is whether or not fish
waste from cleaning fish can or cannot be disposed of by returning the carcass and remains to the river.   
 
I am aware of the Clean Marina requirement but was told that may not still be in effect.
 
Any information or direction you can provide will be greatly appreciated.
 
Joe
 
 
 
 
  ​


Joe Springer
Marina Manager
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Westrec
3 North Front Street
Fernandina Beach, FL 32034
(904) 310-3303 | jspringer@fbfl.org
www.fbfl.us


If this email is related to the Board, Committee or Commission that you serve on, please DO NOT REPLY TO ALL.
Disclaimer:  According to Florida Public Records Law, email correspondence to and from the City of Fernandina Beach, including
email addresses and other personal information, is public record and must be made available to the public and media upon
request, unless otherwise exempted by the Public Records Law.  If you do not want your email address released in response to a
public records request, do not send electronic mail to this entity.  Instead, contact this office by phone or in writing.


From: Grainger, Pamela <Pamela.Grainger@dep.state.fl.us> 
Sent: Tuesday, December 17, 2019 12:27 PM
Subject: Clean Marina annual renewal for 2020
 
Greetings Clean Facilities!
 
It is time to renew in the Clean Marina Program again. I am attaching a renewal if you are interested in remaining
in the program. Please complete and return the annual renewal form. Keep in mind if you have a state lands lease
fee and are receiving a discount and you do not return the completed renewal form you will be in jeopardy of
loosing your discount.
 
We continue to undergo many changes. Our office name has changed to the Office of Resilience and Coastal
Protection and of program name in located under the Clean Boating Programs. We also have a new logo that is
now on the renewal form. I am looking forward to our new year 2020!  My target date is to send out all of
renewing facilities renewal certificates by the end of March.
 
Please contact me directly if you have any questions or if there are any issues with the renewal form.
 
Thank you for participating in the Clean Marina Program.
 


Pamela Grainger, FCCM
Florida Department of Environmental Protection
Office of Resilience and Coastal Protection
Clean Marina Program Manager
Pamela.Grainger@FloridaDEP.gov
Office: 850-245-2846
Fax: 866-340-4683
www.FloridaDEP.gov/FCO
 
“Resilience is Brilliance”
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