
AGENDA
GOLF COURSE ADVISORY BOARD

REGULAR MEETING
MARCH 11, 2020

9:00 AM
CITY HALL COMISSION CHAMBERS

204 ASH STREET
FERNANDINA BEACH, FL 32034

1. CALL TO ORDER
   

2. ROLL CALL
   

3. PLEDGE OF ALLEGIANCE
   

4. APPROVAL OF MINUTES
   

  4.1 Approval of Minutes
     

5. OLD BUSINESS
   

  5.1 Bonhams
     

6. NEW BUSINESS
   

  6.1 Financials
     

7. MGA UPDATE
   

8. WGA UPDATE
   

9. MARKETING UPDATE
   

  9.1 Marketing
     

10. AGRONOMY UPDATE
   

11. PUBLIC COMMENT
   

12. ADJOURNMENT
   

All members of the public are invited to be present and be heard.  Persons with disabilities requiring accommodations in 
order to participate in this program or activity should contact the City Clerk at (904) 310­3115 or TTY/TDD 711 (for the 
hearing or speech impaired). All interested parties may appear at said meeting and be heard as to the advisability of any 
action, which may be considered with respect  to such matter.   For information regarding this matter, please contact  the 
Golf Course Manager.
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The Golf Course Advisory Board of the City of Fernandina Beach met in a regular meeting on 

Wednesday, February 12 at the Fernandina Beach City Hall Commission Chambers. The meeting 

was called to order at 9:00 AM by Harry Kegler, GCAB Chairman. 

2. ROLL CALL 

 Present were: Harry Kegler, GCAB Chairman; Philip Jones, GCAB Vice Chairman; Lee 

Murray, GCAB Secretary; Helen Hirsch, GCAB Member; Steve Murphy, FBGC General Manager; 

David Younger, FBGC Superintendent; Chip Ross, Fernandina Beach City Commissioner; Mike 

Lednovich, Fernandina Beach City Commissioner and Jon Berk, former President of the 

Fernandina Beach Men’s Golf Association. 

3. PLEDGE OF ALLEGIANCE 

 All present stood and looked at the flag of the United States and recited the Pledge of 

Allegiance. Harry Kegler said this would be done at all future meetings. 

4. APPROVAL OF MINUTES 

 4.1 Philip Jones made a motion to approve the minutes from the January 8, GCAB 

meeting. Helen Hirsch seconded the motion and the motion passed unanimously. 

5. OLD BUSINESS 

 5.1 Driving Range 

 Steve Murphy advised the Board that he and two other senior management employees 

of Billy Casper Management had met with Fernandina Beach City Manager Dale Martin to 

discuss the process of creating the new driving range. Billy Casper Management will oversee the 

development of the driving range, the re-building of the North Greens and the improvements 

to the FBGC Clubhouse. After the design faze is over, plans will be submitted to the Fernandina 

Beach Technical Review Committee. Lee Murray asked if the new North course greens would be 

re-built to their original size and shape. Steve Murphy said yes. 

 

 

 



6. NEW BUSINESS 

 6.1 Bonhams Car Show 

 Steve Murphy told the GCAB that the Bonham’s contract is the same as last year. 

Construction of the temporary building will start February 25 and holes #3 and #7 on the West 

Course would be converted to par three holes. The Bonham’s Car Show will start on March 2 

and conclude on March 6. 

 6.2 January Financials 

  Steve Murphy reviewed the financial information that was included in his handout. He 

was pleased with the January financials: 

     January, 2020  January, 2019 

TOTAL ROUNDS   3,478   3,563 

TOTAL GOLF REVENUE  $76,034  $71,374 

TOTAL F & B REVENUE  $23,099  $23,843 

TOTAL REVENUE   $103,346  $100,932 

7. MGA UPDATE 

 Lee Murray, FBMGA Tournament Director discussed the upcoming Tournament 

schedule. Steve Murphy reviewed his membership on Florida’s First Coast of Golf organization 

and how that organization is promoting Amelia Island as a premier golf destination. Steve is an 

active board member and feels the $2,000 membership fee is a very good investment. There 

was discussion about the new Global Handicap System and some answers to Commissioner 

Ross’s questions about golf scoring and handicapping. Jon Berk announced that there were two 

motions that would be decided at the April 1 FBMGA quarterly membership meeting. One 

motion is to delete any mention of age when it comes to what tee boxes a member can play. 

The other motion would be to allow members to vote at the quarterly meetings via email or 

text. Steve Murphy mentioned that the FSGA had raised the fee for maintaining handicaps for 

FBMGA members. The fee was raised $4 from $9 to $13. Jon Berk noted that this 44% increase 

will affect the FBMGA budget by approximately $400 and will have to be included in the next 

budget. 

8. WGA UPDATE 

 There was no WGA Update. 

 

 



 

9. MARKETING UPDATE 

 9.1 Marketing Update 

 Steve Murphy referred to his handouts and the on-going efforts to promote more golf at 

the FBGC. There are always on-going promotions and email blasts to help bring more revenue 

to the FBGC. 

10. AGRONOMY UPDATE 

 David Younger, FBGC Superintendent discussed plans to keep removing dead trees, 

brush around all the ponds and the on-going efforts to remove the stumps from the previously 

cut dead trees. There was a consensus from the GCAB that the FBGC was looking better with all 

the brush that is being removed. David said there would be herbicide applied to remove the poi 

anna on the greens. He will use the same chemical that he used last year that was effective.  

11. PUBLIC COMMENT 

 Jon Berk asked about promotions to people who rent condos during the year. Steve 

Murphy said there wasn’t a Condominium Organization, but there are promotional materials in 

all the hotels. 

12. ADJOURNMENT 

 Philip Jones made a motion to adjourn. It was seconded by Helen Hirsch. The motion 

passed unanimously. 

ATTEST: 

_________________________________  ___________________________________ 

Harry Kegler, GCAB Chairman   Lee Murray, GCAB Secretary  
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