
AGENDA
VIRTUAL REGULAR MEETING
CITY OF FERNANDINA BEACH 

BOARD OF TRUSTEES 
POLICE OFFICERS’ AND FIREFIGHTERS’ PENSION PLAN

 MAY 14, 2020
1:00 PM

This meeting will be held as a VIRTUAL MEETING with board members and City staff 
participating through video conferencing.

1. CALL MEETING TO ORDER
  

2. ROLL CALL
  

3. PLEDGE OF ALLEGIANCE 
  

4. APPROVAL OF MINUTES
  

 4.1 FEBRUARY 13, 2020 REGULAR MEETING
   

5. QUARTERLY/ANNUAL REPORTS
  

 5.1 ANDCO CONSULTING QUARTERLY PERFORMANCE EVALUATION REPORT FOR 
QUARTER ENDING MARCH 31, 2020

   

6. REPORT FROM BOARD ATTORNEY
  

7. APPROVAL OF INVOICES ALREADY PAID AS PER AGREEMENT OR CONTRACT
  

 7.1 ANDCO CONSULTING, LLC INV. #34588  - $4,875.00
   

 7.2 SUGARMAN AND SUSSKIND INV. #145931 -- $340.00
   

 7.3 SUGARMAN AND SUSSKIND INV. #146819 -- $1,762.30
   

 7.4 SUGARMAN AND SUSSKIND INV. #147770 -- $680.00
   

 7.5 HIGHLAND CAPITAL MANAGEMENT, LLC INV. #23680 -- $6,899.32
   

 7.6 AGINCOURT CAPITAL MANAGEMENT, LLC INV. #12194 -- $3,786.68
   

 7.7 FIDUCIARY TRUST INTERNATIONAL QUARTERLY FEES -- $2,853.42
   

 7.8 AMERICAN CORE REALTY FUND QUARTERLY FEES -- $7,450.43
   

8. OLD BUSINESS
  

9. NEW BUSINESS
  



10. OTHER BOARD DISCUSSION
  

11. ADJOURNMENT
  

Persons with disabilities requiring accommodations in order to participate in this program or activity should contact the 
City Clerk at (904) 310-3115 or TTY/TDD 711 (for the hearing or speech impaired). 
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The Board of Trustees of the Police and Fire Pension Plan met on Thursday, February 13, 2020 at 
1:00 pm in the City Commission Chambers in City Hall.  The following Members were present: 
Chair Karl Ashley, Walter Sturges, Rusty Burke, and Jim Norman.  

3. APPROVAL OF MINUTES FROM NOVEMBER 14, 2019 REGULAR MEETING 
AND DECEMBER 3, 2019 SPECIAL MEETING: The Minutes of the November 14, 2019 
Regular Meeting and the December 3, 2019 Special Meeting were presented for approval.  A 
motion was made by Member Norman, seconded by Member Burke, to approve the Minutes.  
Vote upon passage of the motion was taken by ayes and nays and being all ayes, carried.  

4. QUARTERLY/ANNUAL REPORTS:

4.1. HIGHLAND CAPITAL QUARTERLY INVESTMENT REPORT FOR QUARTER 
ENDING DECEMBER 31, 2019:  Mr. Steve Stack explained that Highland Capital manages the 
international as well as large cap value.  He stated that part of the challenge you would see in the 
market and this last year is the continual rally in large cap growth stocks, which they do not partake 
in.  He shared that if you go back to the NASDAQ 52 week high it is the same day as its all time 
low.  February of last year was an all time low and two days ago was the all time high.  He stated 
that the fourth quarter was no exception with regard to a rally over the last ten years, with the S&P 
up 9% for the quarter bringing it up 31% for the year.  He stated that if you look back from the 
December lows of 2018 it’s up about 38% through the end of December.  He stated that one of the 
challenges is where do we go from here?  He shared that 2010 to 2020 was the first decade since 
1900 with no recession, marking 11 years of economic gains.  He shared that there were three 
negative months last year in the value index and in each of those months they outperformed the 
index.  He stated that it was a little bit of mixed news but they understood why they had 
underperformed and made necessary adjustments and outperformed the last two quarters of the 
year.  He felt that the current structure of the portfolio, aggressive on the large cap side because 
some growth is expected in the portfolio as well as the market, is in a good spot.

4.2. ANDCO CONSULTING QUARTERLY INVESTMENT REPORT FOR QUARTER 
ENDING DECEMBER 31, 2019:  Mr. John Thinnes presented several charts, the first handout 
was data including the calendar year leading up to the election and the year after the election.  The 
chart showed the average return of the election year, +13.36% if the incumbent party won the 
election and +6.65% of the incumbent party lost the election.  The chart also showed the average 
return of the year after the election, with a +15.54% return if the incumbent party won the election 
and a +5.76% return if the incumbent party lost the election.  The second page of the first handout 
showed the political landscape of the president and congress with different scenarios showing the 
possible effect on returns.  The first page of the second handout showed the 20 year annualized 
return for each of several years.  It showed that for the long term there was always a positive return, 
regardless of the good or bad period of time.  He shared that no matter when you invested over the 
past 95 years, if you have the long term, it will be positive.  The second page of the second handout 
shows a chart of the last 12.5 years, color coded for every time there is a 5% pullback in the market.  
He stated that we are in a much better position now that we were a year ago, with the market being 
down 20% in December.  The next chart shows that over a 12.5 year period, if you bought in 
October, 2007, and the market was open 3,100 of those days, your annualized return, despite being 
down 55% in October, would be 8.32% per year.  If you miss one of the 5 best days out of 3,100, 
your annualized return is essentially cut in half.  The last chart shows the different asset classes and 
how they rank since 2005.  He then referred to the first of the performance book which was a letter 
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from Mike Welker, the CEO, expressing his thanks to the board for allowing them to serve us.  The 
next page was an organizational chart of the company showing that there are currently eighty-nine 
employees.  He referred to page two which shows international up 9% and emerging markets up 
12%.  The S&P 500 was up 9% and not much happening with fixed income.  Page 9 shows the 
treasury yield curve with future models showing status quo for the rest of the year.  The information 
is data dependent and could change and adjustments could be made accordingly.  Page 11 shows 
the calendar year end at just under twenty-eight million dollars and as of today the fund is still just 
under twenty-eight million to end calendar year 2019 which is an all-time high for the portfolio.  
Page 12 shows the allocation which is within allowable ranges so there is no need to reallocate 
within asset classes.  There was correspondence from the custodian that expressed a need to 
reallocate cash.  Page 18 shows a 6.24% return for the quarter, compared to the negative 8 or 9% 
this time last year so we are off to a much better start this year, ranking in the fifteenth percentile of 
thousands of plans.  Page 19 shows the managers with the growth managers T. Rowe Price and 
Primecap outperforming Highland, with Primecap up 12% and T. Rowe Price up over 9%.  For 
international Highland value was up over 9% and Europacific Growth was up over 10%.  He stated 
that for the quarter all of our equity managers both domestic and international performed well 
within expectations.  Page 20 shows Agincourt, the fixed income manager, outperforming the 
index, and American Core Realty up 1.5% for the quarter with a great experience in the five year 
numbers.  He stated that going forward we could expect a return of 1.5% to 2% per quarter which 
adds value over fixed income.  Overall positive but there could be some turbulence with the 
markets, up over 6% which is a very good quarter.  A motion was made by Member Burke, 
seconded by Member Norman, to ask the consultant to work with the custodian to invest the 
excess cash in accordance with the Investment Policy Statement.  Vote upon passage of the 
motion was taken by ayes and nays and being all ayes, carried.  He informed the board that their 
business model charged a flat fee which required an occasional fee increase.  He stated that the last 
time that was done was three years ago and is currently a flat fee of $19,500.  He shared that the 
state now required additional documentation and he asked the board to consider a $3,000 increase 
guaranteed for three years effective January 1, 2020, which is a total of $22,500.  This would 
remain in effect until 2024.  A motion was made by Member Sturges, seconded by Member 
Burke, to approve the fee increase as presented.  Vote upon passage of the motion was taken 
by ayes and nays and being all ayes, carried.  

5. REPORT FROM BOARD ATTORNEY PEDRO HERRERA: Attorney Pedro Herrera 
inquired if the board had received a copy of their correspondence on the Secure Act, which was 
included in their packet of information.  This act was signed by President Trump as part of the 
appropriations bill signed this past December and stands for Setting Every Community Up For 
Retirement.  For our purposes the most significant change is the increase to the required minimum 
distribution age.  Previously you were required to take distribution from your retirement account 
once you reached age 70 ½.  This law effective January 1, 2020 increases that age to 72.  The only 
caveat is that you cannot have already turned age 70 ½ by December 31.  If you were not age 70 ½ 
by December 31 then you fall under the new age 72 distribution requirement.  If you had already 
reached age 70 ½ as of the end of the month of December then you still fall under the old 
requirement to take the money out at age 70 ½.  He stated that this would require a minor 
amendment to the ordinance.  He stated that every qualified plan has specific language that is 
required by the Internal Revenue Code and one of the provisions is the required minimum 
distribution age.  He stated that this would not pose an issue for this plan because of the early 
retirement age that sworn officers and firefighters have.  Even though there is no impact to this plan 
or day to day operations that section of the code must be updated to comply with the new statutes.  
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He informed the board that at the last legislative session in Florida they did update the notary law 
which changed the language in the signature block of the notary stamp.  Effective January 1 you 
must have the new language or the legality of the document could be challenged and the document 
could be voided.  The law has now created a remote notary in which you do not have to be 
physically present to have a document notarized.  There is no action necessary, just information for 
the board.  He stated that there was a recent decision in the courts with respect to the firefighter 
cancer bill that was effective July 1.  He shared information on the case of a firefighter that was 
diagnosed prior to the July 1 effective date of the bill and was denied.  He appealed and it was 
determined that as long as the other conditions are met the timing of the diagnosis will not disallow 
the disability filing.  He shared information on a new filing in this legislative session, Senate bill 
1270, which seeks to codify a new fiduciary duty for public officials, which includes the trustees of 
this board.  It would impose a fiduciary responsibility on the public official to the entity or the 
sponsoring entity for which they serve.  He shared with the board upcoming educational 
opportunities including the FPPTA annual conference June 29 – July 1 in Orlando and the Division 
of Retirement School in Tallahassee in May.

6. APPROVAL OF INVOICES ALREADY PAID AS PER AGREEMENT OR 
CONTRACT: The following invoices were on the agenda for consideration:
6.1. ANDCO COLSULTING, LLC INV. #33850 $  4,875.00
6.2. SUGARMAN & SUSSKIND INV. #143333 $     765.00
6.3. SUGARMAN & SUSSKIND INV. #144294 $  1,351.70
6.4 SUGARMAN & SUSSKIND INV. #145052 $      340.00
6.5. HIGHLAND CAPITAL MANAGEMENT, LLC INV. #22510 $  9,384.60
6.6. AGINCOURT CAPITAL MANAGEMENT, LLC INV. #11748 $  3,719.20
6.7. FIDUCIARY TRUST INTERNATIONAL QUARTERLY FEES $  3,469.42
6.8. AMERICAN CORE REALTY FUND QUARTERLY FEES $  7,357.42
6.9 FOSTER & FOSTER INV. #16054 $17,609.00
6.10 FOSTER & FOSTER INV. #16297 $  3,250.00

A motion was made by Member Burke, seconded by Member Norman, to approve the 
invoices already paid as per agreement or contract.  Vote upon passage of the motion was 
taken by ayes and nays and being all ayes, carried.

7. APPROVAL OF INVOICES TO BE PAID: The following invoices were on the 
agenda for consideration:
7.1. FPPTA ANNUAL MEMBERSHIP $      620.00
7.2. FPPTA TRUSTEE SCHOOL REIMBURSEMENT – W STURGES $   1,686.50
7.3 FPPTA TRUSTEE SCHOOL REIMBURSEMENT – J NORMAN $   1,247.78
7.4 FPPTA TRUSTEE SCHOOL REIMBURSEMENT – R BURKE $      115.83
7.5 FPPTA TRUSTEE SCHOOL REIMB – COFB FOR R BURKE $      663.57
7.6 FPPTA TRUSTEE SCHOOL REGISTRATION – R BURKE $      720.00

8. OLD BUSINESS:  
Chair Ashely referenced a report from Foster & Foster dated February 11, 2020 regarding a request 
for a cost analysis for a seven and ten year DROP.  Member Norman stated that he had forwarded 
the document to the police union and it was now in their hands.
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9. NEW BUSINESS:  Member Sturges requested a discussion regarding dropping rate of 
return from 7.7% to 7.5% based on the rating given by the recently released Leroy Collins report.  
Attorney Herrera explained that if you look at the actual report you will see that the data points are 
skewed or biased and was therefore incomplete.  There was discussion regarding the report and the 
inconsistencies in the history of the report.  

10. REQUESTS FROM THE PUBLIC TO BE HEARD ON ITEMS NOT ON THE 
AGENDA: There were no requests to be heard at this time.

11. OTHER BOARD DISCUSSION:  Chair Ashley shared with the board that he had been 
asked by FPPTA to be a moderator at the October trustee school and was looking for ideas to 
present regarding the City’s plan.

12. ADJOURNMENT: There being no further business to come before the Board of 
Trustees of the Police & Fire Pension Plan the meeting was adjourned at 2:31 pm.

________________________________ _____________________________
Karl Ashley, Chair Jim Norman, Secretary
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