
AGENDA
VIRTUAL REGULAR MEETING
CITY OF FERNANDINA BEACH 

BOARD OF TRUSTEES 
GENERAL EMPLOYEES’ PENSION PLAN

 MAY 14, 2020
3:00 PM

This meeting will be held as a VIRTUAL MEETING with board members and City staff 
participating through video conferencing.

1. CALL MEETING TO ORDER
  

2. ROLL CALL
  

3. PLEDGE OF ALLEGIANCE 
  

4. APPROVAL OF MINUTES
  

 4.1 FEBRUARY 13, 2020 REGULAR MEETING
   

5. QUARTERLY/ANNUAL REPORTS
  

 5.1 ANDCO COLSULTING QUARTERLY PERFORMANCE EVALUATION REPORT FOR QUARTER 
ENDING MARCH 31, 2020

   

6. REPORT FROM BOARD ATTORNEY
  

7. APPROVAL OF INVOICES ALREADY PAID AS PER AGREEMENT OR CONTRACT
  

 7.1 ANDCO CONSULTING, LLC INV. #34587 -- $4,375.00
   

 7.2 SUGARMAN AND SUSSKIND  INV. #144297 -- $1,351.70
   

 7.3 SUGARMAN AND SUSSKIND  INV. #146735 -- $3,114.00
   

 7.4 SUGARMAN AND SUSSKIND  INV. #147773 -- $680.00
   

 7.5 HIGHLAND CAPITAL MANAGEMENT, LLC INV. #23679 -- $3,940.40
   

 7.6 AGINCOURT CAPITAL MANAGEMENT, LLC INV. #12156 -- $2,957.19
   

 7.7 FIDUCIARY TRUST INTERNATIONAL QUARTERLY FEES -- $2,370.73  
   

 7.8 AMERICAN CORE REALTY QUARTERLY FEES -- $6,505.91
   

8. APPROVAL OF INVOICES TO BE PAID
  

 8.1 FPPTA TRUSTEE SCHOOL REGISTRATION REIMBURSEMENT - COFB FOR J GLISSON  --  
$720.00



   

9. REQUEST FOR CONTRIBUTION REFUNDS
  

 9.1 AMY TAYLOR  --  $2,615.35
   

 9.2 CEDRIC WILLIAMS  --  $851.79
   

10. REQUEST FOR RETIREMENT APPROVAL
  

 10.1 Robin Marley - March 31, 2020
   

11. OLD BUSINESS
  

12. NEW BUSINESS
  

13. OTHER BOARD DISCUSSION
  

14. ADJOURNMENT
  

Persons with disabilities requiring accommodations in order to participate in this program or activity should contact the 
City Clerk at (904) 310-3115 or TTY/TDD 711 (for the hearing or speech impaired). 
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The Board of Trustees of the General Employees’ Pension Plan met on Thursday, February 13, 2020 at 
3:00 pm in the City Commission Chambers in City Hall.  Members present were: Jeremiah Glisson, 
Steven Gibb, and Andre Desilet.  Chair Steve Herbert and Member Susan Carless were absent.  Member 
Glisson called the meeting to order in the absence of Chair Steve Herbert.

3. APPROVAL OF MINUTES: The Minutes of the November 14, 2019 Regular Meeting were 
presented for approval.  A motion was made by Member Gibb, seconded by Member Desilet, to 
approve the Minutes.  Vote upon passage of the motion was taken by ayes and nays and being all 
ayes, carried.

4. QUARTERLY/ANNUAL REPORTS:  

4.1. HIGHLAND CAPITAL QUARTERLY PERFORMANCE EVALUATION REPORT FOR 
QUARTER ENDING DECEMBER 31, 2019:  Mr. Steve Stack gave some background information on 
his firm for the board members and shared that they manage the large cap portion of the assets.  He 
referred to the investment review book, which begins with an overall equity review followed by the 
performance.  He stated that there was a slight underperformance for the calendar year which was not 
surprising to him as they had some concerns going into the calendar year due to some of the challenges at 
the end of 2018.  These concerns create challenges in how to structure the portfolio.  At the end of 2018 
there was a more conservative approach to the portfolio to try to not lose as much as the market.  
December 2018 was a negative month with three more negative months throughout 2019 in the value 
index.  All four of those months they outperformed the benchmark which they had wanted to do.   As the 
Fed started talking about wanting to cut rates to help with whatever they thought was going to happen in 
the future, that is why you cut rates, you are not reacting to something that has already happened, you are 
trying to predict something that is going to happen in the future and rate cuts generally helps growth.  He 
stated that they used a quantitative approach, basically using a mathematical model to help filter out all 
700 securities in the Russell Value Index.  He stated that we have gone eleven years with no recession, 
which is the first time since 1900.  He shared that the challenge they face is what’s not known and how 
those things are going to affect the global economy.  He did expect the market to rally this year, which 
generally happens during a presidential election year.  

4.2. ANDCO CONSULTING QUARTERLY PERFORMANCE EVALUATION REPORT FOR 
QUARTER ENDING DECEMBER 31, 2019:  Mr. John Thinnes presented two sets of charts, the first 
page of the first set of charts was a chart that went back to 1948 and included the calendar year of the 
election compared to the market return the year after the election.  The chart also showed the average 
return for the calendar year of the election and the calendar year after the election.  It showed that for the 
calendar year of the election, if the incumbent party won the return was +13.36% and if they lost the 
return was +6.65%.  For the calendar year after the election, if the incumbent party won the return was 
+15.54% and if the incumbent party lost the return was +5.76%.  The next chart was an average of 
different scenarios of the political landscape of the president and congress and the effect on returns.  The 
first page of the second set of charts showed the 20 year annualized rate of return going back to the 
1920’s.  It showed that for the long term there was always a positive return, no matter when you invested 
over the past 95 years.  There were two examples on the chart , the first was an investment made from 
2000 to 2020 with a positive annualized return of over 6%, the second was an investment made from 
2010 to 2020 with a positive 10 year annualized return of over 13.5%.  He stated that no matter when you 
invest, if you have long term thinking, you will have a positive result.  The second chart shows the last 
12.5 years, and the results for every time there is a 5% or greater pullback in the market.  He reminded the 
board of when he was here a year ago, just after experiencing the worst December since the Great 
Depression, with the market down almost 20% and the journey to where we are as of 1/31/2020 with all 
time highs.  The third chart presented showed long term thinking and how you can time the market.  It 
showed that over that 12.5 year time period, if you bought in 2007, and the market was open 3,100 days 
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so if you only bought and held over the last 12.5 years your annualized return was 8.32%, but if you miss 
the five best days your annualized return would be almost cut in half.  The last chart shows different asset 
classes and how they rank each year.  He referred to the performance book and referred to the first page 
which is a letter from Mike Welker, the primary owner, expressing his thanks for allowing them to serve 
the board.  He shared that 100% of the profits go back into the company, whether that is hiring new 
research analysts or investing in technology and other resources as well.  He referred to page two which 
shows that equities did very well, international was also positive up almost 9% and emerging markets up 
almost 12%, US Equities up almost 9%, and not much happening in fixed income during the quarter.  He 
referred to page 8 and stated that even in the fixed income market, if you had riskier securities you did 
better.  Page 9 was a visual showing falling interest rates with models predicting no change for 2020.  
Page 11 shows the portfolio reaching another all time high at $23.88 million.  Page 18 shows a 
breakdown of the returns with a return of just under 6%.  He referred to recent issues with Primecap and 
shared that they were still digging their way out with a return 2.2% over the benchmark and that is 
anticipated to continue.  Internationally Europacific Growth is the international growth manager and 
Transamerica is the value manager.  For this quarter Europacific was up 10% and Transamerica was up 
9.83%, with both performing in line as they should.  Page 20 shows Agincourt fixed income outpacing 
slightly for the quarter and real estate returning just under 1.5%.  He stated that he had just spoken with 
the custodian, Fiduciary, and needed a motion from the board to invest the excess cash in accordance with 
the investment policy.  A motion was made by Member Gibb, seconded by Member Desilet, for the 
investment consultant to work with the custodian for the appropriate amount of cash and to invest 
the excess cash in accordance with the current investment policy statement.  Vote upon passage of 
the motion was taken by ayes and nays and being all ayes, carried.  Mr. Thinnes reminded the board 
that they charged a flat fee and as the state has required them to do more he would like to request a pay 
increase.  The last request was three years ago, and he is now requesting an increase to $21,000 flat fee 
guaranteed for three years, which is 8.75 basis points.  A motion was made by Member Gibb, seconded 
by Member Desilet, to approve the fee increase to $21,000, effective 1/1/2020 for three years.  Vote 
upon passage of the motion was taken by ayes and nays and being all ayes, carried.

5. REPORT FROM ATTORNEY PEDRO HERRERA:  Attorney Pedro Herrera informed the 
board that he would prepare the fee addendum and send it for signature.  He referred to the special report 
that was included the board’s material regarding the SECURE Act, this act was signed by President 
Trump effective 1/1/2020.  SECURE stands for Setting Every Community Up For Retirement 
Enhancement and for our purposes the most significant change is the increase in the age for required 
minimum distribution.  For many qualified plans you are required to begin taking distributions at the end 
of the year in which you reach age 70 ½.  That has now changed to age 72.  The caveat is you could not 
have turned age 70 ½ by December 31, 2019 in order to be eligible for the new age.  If you were younger 
than age 70 ½ as of December 31 then you qualified for the new age 72 distribution age.  If you were 
already age 70 ½ as of December 31 then you fell under the old required distribution age of 70 ½.  For 
this plan it should not matter because most participants will retire before age 70 or 72.  There is a section 
in the ordinance that requires updating as each plan has an internal revenue code compliance section that 
must be included as part of every qualified plan.  Also included in the Act were increases to limits and a 
provision to continue to contribute to the plan indefinitely.  He also updated the board on a change to the 
notary law effective January 1 that includes a new option to become a remote notary so you do not need 
to be physically present to have a document notarized, but there are certain requirements that must be 
met.  He shared with the board the upcoming educational opportunities including the FPPTA annual 
conference June 29 – July 1 and the Division of Retirement has a school in Tallahassee sometime in May.  
He stated that for the legislative update there was one bill filed, Senate bill 1270, that seeks to codify a 
fiduciary duty for public officials to the public entity or sponsoring entity for which they serve.  This 
would require five hours of fiduciary training per term.
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6. APPROVAL OF INVOICES ALREADY PAID AS PER AGREEMENT OR CONTRACT: 
The following invoices were on the agenda for consideration:
6.1 ANDCO CONSULTING, LLC INV. #33849 $  4,375.00
6.2. SUGARMAN & SUSSKIND INV. #143335 $  1,275.00
6.3. HIGHLAND CAPITAL MANAGEMENT, LLC INV. #22480 $  5,418.58
6.4. AGINCOURT CAPITAL MANAGEMENT, LLC INV. #11747 $  2,904.89
6.5. FIDUCIARY TRUST INTERNATIONAL QUARTERLY FEES $  2,959.12
6.6. AMERICAN CORE REALTY QUARTERLY FEES $  6,424.69
6.7 FOSTER AND FOSTER, INC. INV. #16296 $18,252.00

A motion was made by Member Desilet, seconded by Member Gibb, to approve the invoices 
already paid as per agreement or contract.  Vote upon passage of the motion was taken by ayes and 
nays and being all ayes, carried.

7. APPROVAL OF INVOICES TO BE PAID: The following invoices were on the agenda for 
consideration:
7.1. FPPTA ANNUAL MEMBERSHIP $  1,821.12
7.2 FPPTA PENSION CONFERENCE REIMBURSEMENT – J GLISSON $1,642.53

A motion was made by Member Desilet, seconded by Member Gibb, to approve the invoices 
already paid as per agreement or contract.  Vote upon passage of the motion was taken by ayes and 
nays with four ayes and one abstain.

8. REQUEST FOR CONTRIBUTION REFUNDS: According to the agenda support documents, 
the following individuals requested contribution refunds: Mr. Jason Hanifee in the amount of $9,289.87, 
Mr. Tony Kirkus in the amount of $3,537.72 and Mr. Terrence Cotter in the amount of $4,483.32.  A 
motion was made by Member Gibb, seconded by Member Desilet, to approve the contribution 
refund requests.  Vote upon passage of the motion was taken by ayes and nays with four ayes and 
one abstain.

9. OLD BUSINESS:  There were no items for discussion under Old Business.

10. NEW BUSINESS:  There were no items for discussion under New Business.

11. REQUESTS FROM THE PUBLIC TO BE HEARD ON ITEMS NOT ON THE AGENDA: 
There were no requests to be heard at this time.

12. OTHER BOARD DISCUSSION: There were no items for discussion under other board 
discussion.      

13. ADJOURNMENT: There being no further business to come before the Board of Trustees of the 
General Employees’ Pension Plan the meeting was adjourned at 4:38 pm.

________________________________ _____________________________
Steven Herbert, Chair  Jeremiah Glisson, Secretary
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