
AGENDA
PARKS AND RECREATION ADVISORY COMMITTEE

REGULAR MEETING
NOVEMBER 10, 2020

5:00 PM
CITY HALL COMMISSION CHAMBERS

204 ASH STREET
FERNANDINA BEACH, FL 32034

1. CALL TO ORDER
   

2. ROLL CALL
   

3. PLEDGE OF ALLEGIANCE
   

4. APPROVAL OF MINUTES
   

  4.1 October Minutes
     

5. ELECTION OF VICE CHAIR PERSON
   

6. PRESENTATION
   

  6.1 Heroes Grove design update
     

7. DISCUSSION
   

  7.1 Date for sub­committee new member's packet meeting
     

  7.2 Cemetery Finances
     

  7.3 Impact Fees
     

8. OTHER BUSINESS
   

 
8.1 Comprehensive Plan Update to include: a. Work Flow for the Comp Plan Rewrite  b.  

Coastal Element  c.  Themes or agreed upon visions for Parks and Recreation
     

  8.2 Dune Plan (Planning Board Subcommittee)
     



  8.3 Update on Waterfront Park
     

  8.4 Annual Report of PRAC to City Commission
     

9. ADJOURNMENT
   

All members of the public are invited to be present and be heard. Persons with disabilities 
requiring accommodations in order to participate in this program or activity should contact the 

City Clerk at 904­310­3115 or TTY/TDD 711 (for the hearing or speech impaired).
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The Parks and Recreation Advisory Committee of the City of Fernandina Beach Florida, met virtually 
on Tuesday, October 13, 2020 at 5:00 pm. Present was Member Bartelt, Member Ross, Member 
Pugh, Member LaJoux, Member Kegler
Absent: Vice Chair Behan

1. Call to Order:  Scott Mikelson called the meeting to order at 5:00pm

2. Roll Call                 

3. Pledge of Allegiance

4. Minutes
Member Ross made a motion to approve the minutes. Motion seconded by Member 
Pugh.  Motion passed being all ayes.

5. Election of Chairperson
Member Pugh nominated Member Ross to the position of Chairperson.  Member 
Lajoux seconded the motion.  Member Ross stated she would accept the nomination 
under the condition that there be a training or acclimation for new members as stated in 
the bylaws. Member Pugh has agreed to assist, as a subcommittee.  Motion passed 
being all ayes.

6. Consideration of Application
Member Bartelt made a motion to nominated Mr. Roberts to fill current open space and 
Mr. Norris to fill impending vacant seat. Member Pugh second the motion. There was a 
discussion.  Member Pugh made a motion to amend the current motion to just vote for 
one seat at this time. Motion passed being all ayes

7. Public Comment
The following individuals spoke to this item; Mike Lednovich, 1586 Canopy Drive
Robert Prager, 2810 N. Laguna Drive 

8. Facility Update Report
Scott began with an update on Simmons Road Park. Nan contributed information on 
the progress of the park’s construction. Nan also provided information on approved FY 
20/21 projects. Nan stated that a Beach Access Committee has been created by the City 
Manager to evaluate the City’s beach accesses.  There was a discussion about the 
process of renaming facilities after people. Member Pugh requested this item be on the 
November agenda.

9. Presentation

10. Discussion
10.1 Impact Fee
Tammi Bach, City Attorney gave a presentation to explain impact fees, how they are 
assessed and how they are used. There was a discussion and questions were asked and 
answered. Member Kegler asked what the percentage of revenue is impact fees for the 
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City?  Ms. Bach will follow up with Pauline, the Comptroller and email the information 
to the Committee.  

10.2 Columbarium
Member Pugh would like a budget of what has been spent on the columbarium thus far. 
Scott will provide that information at the next meeting.

10.3 ATC Heroes Grove Proposal Review
Margaret Kirkland, with Amelia Tree Conservancy, gave an updated overview of the 
plan for the Central Park grove which would be located on the 13th Street side, near the 
Girl Scout Hut. The purpose of the grove is to honor environmental volunteers from the 
area.  Arthur Herman presented the conceptual plan, with suggested updates from the 
previous meeting.  Member Ross made a motion to approve the concept or idea that all 
volunteers be represented in the grove. After continued discussion, motion seconded by 
Member LaJoux.  After some discussion, Member Ross withdrew the motion. Member 
LaJoux made a motion that the committee approve the idea of having a grove of trees  
contributed by ATC using one of the designs proposed by Author Herman that the 
grove have a small stone that shows that the environmental community has donated the 
park to all volunteers. Motion seconded by Member Ross. Motion failed, (3) Nays, (2) 
Ayes (Nays; Kegler, Pugh, Bartelt)

10.4 Vehicle Parking on park grass areas during events
Alisha asked for direction from the Committee on how they feel about events that 
require parking in the grassy area of parks. Member LaJoux made a motion to keep 
current standard of allowing events on Main Beach unless and until it becomes a 
problem.  Member Ross seconded the motion. Motion passed being all ayes.

11. OTHER BUSINESS
Member Ross questioned if the resolution had been brought before the City 
Commission concerning changing the status of this committee from ad hoc to a regular 
committee.  Nan stated that the resolution is on the October 20 City Commission 
Agenda.  Member Ross requested an update on the cemetery perpetual fund be added 
to the November agenda. Also, what would be the annual cost for the standard of care 
in the cemetery by an outside contractor to care for the cemetery. Scott will present the 
information at the next meeting.  Member Ross inquired if Nan was working with the 
CM on the process of renaming parks and facilities.

Adjournment
Meeting adjourned by Scott Mikelson at 7:00p
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Heroes Grove
Fernandina Beach Central Park

Amelia Tree Conservancy proposes to donate a grove to the City of Fernandina Beach that pays 
tribute to our many volunteers. The proposed location is Central Park, the area between the 
tennis and pickleball courts, the Girl Scout building and 13th St. If approved, Heroes Grove will 
be installed in January.

There is great concern in our community regarding the dramatic loss of canopy in recent years 
and its potential impact on island sustainability and resiliency. Tree canopy in Central Park has 
been dwindling gradually due to storm damage and age. A few individual trees have been 
planted, but we need to continue this effort. Planting a grove will contribute to the City and 
park canopy. Furthermore, it will provide an educational model for residents to demonstrate 
that, when possible, planting trees in groups can provide them greater protection.

Many of the programs that support and enhance quality of life in our community depend 
largely on volunteers. It is therefore fitting that we pay tribute to our volunteers and celebrate 
the volunteer spirit in our community in as many ways as we can. 
  
The Project Goal is to create a grove in Central Park that 1) contributes to the restoration of 
our canopy and provides a planting model, and 2) pays tribute to all volunteers. (Refer to the 
diagram on p. 4.)

Objectives:
 Contribute to canopy restoration in Fernandina Beach by planting six or more native 

trees and eleven native shrubs to create a grove in combination with existing trees
 Honor volunteers and hopefully inspire new volunteers
 Create a space for rest, reflection and regeneration within Central Park. 
 Educate the public by increasing awareness and appreciation of the native 

Amelia Island maritime forest canopy. 

Central Park has a number of activity areas for sports, musical events, fairs, etc. However, it 
does not have quiet shaded groves for reflection and regeneration that are typical of traditional 
central parks. As the City becomes increasingly urban, this will be an important feature. 

Draft text for dedication plaque

Using an informal park design, the plaque will be on a stone in the position noted on the design 
on p. 4. (There will be no bricks dedicated to individuals or groups and no application process 
for brick dedication.)

This grove is dedicated to all Amelia Island volunteers—our heroes.
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Heroes Grove
Fernandina Beach Central Park

 
Amelia Tree Conservancy is inspired daily by the memory of Joan Bean, MaVynee Betsch, 

Rebecca Jordi, Tom Raymond, and Phil Scanlan. 

This grove was designed by landscape architect Arthur Herman and funded by the Larsen 
Family Fund and Amelia Tree Conservancy. 

Background on Amelia Tree Conservancy

The goal and objectives of this project reflect the mission of Amelia Tree 
Conservancy. Our official mission statement is as follows:

Amelia Tree Conservancy (ATC) is a diverse coalition of Amelia Island citizens 
and friends dedicated to preserving our maritime forest canopy—native island 
trees, understory and the unique environment they create. Our mission is to:

 Preserve the maritime forest on Amelia Island, FL.
 Educate the public and increase awareness regarding the nature and 

composition of the Amelia Island maritime forest canopy ecosystem and its 
importance in creating a habitat for humans, birds, animals and plants.

 Promote community engagement in the preservation and welfare of the 
Amelia Island canopy.

 Contribute to the reforestation of lost canopy on Amelia Island.
 Use all earnings and property exclusively for these charitable and 

educational purposes.

ATC is attempting to increase the amount of planting that it is doing on the island. Previously, 
we have been involved in the following planting activities:

 ATC planted a row of seven Live Oak trees for the Boys and Girls Club (between the Club 
and Southside Elementary School. Elementary school students participated in the 
planting, and we had an associated workshop with UF/IFAS expert Rebecca Jordi for 
participants in the Boys and Girls Club. January 21, 2014. 

 ATC donated to landscaping around the County Library following its renovation.
 ATC donated Live Oak trees to the Egans Creek Playground and, together with 8Flags 

volunteers, watered the trees through their first summer. Grand opening April 27, 2017.
 ATC planted two Live Oak trees at the American Beach Community Center in celebration 

of American Beach Day in honor of the 85th anniversary of the founding of this historic 
African American community. January 25, 2020.

ATC always ensures that the trees and shrubs we plant are native species and of optimal quality 
and size for planting. We plant between the end of hurricane season and the end of March.
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Heroes Grove
Fernandina Beach Central Park

Arthur Herman, ATC board member, designs and manages our planting efforts. He is a retired 
professional landscape architect with forty-five years of experience at Fordham University, the 
New York Botanical Garden and the City of Stamford, Connecticut. Among many other 
achievements, Mr. Herman created the forest that is currently the campus of Fordham 
University, for which he was awarded the Best Urban Campus Award.  

Technical Proposal for Heroes Grove

This information is based on the informal design on the following page.

Scope of work: (refer to diagram below)
 Plant numerous native trees and shrubs to soften the area and create the grove. 

(includes labor)
 Add benches (city specifications) to surrounding area
 Natural stone with bronze plaque 
 Mulch

Materials list:
 4 - 3” Live Oaks 
 2-  12’-14’ Magnolia
 11 – assorted native shrubs (to be selected by designer)
 3 – 4’ benches (city specifications)
 Mulch

 
Prices:

 Stone (approximate cost depending on choice $200-300)
 Bronze Plaque (18”x 24”):  $775
 Trees & shrubs (including labor):  $3,000
 Mulch (approximate cost $150)
 Total estimate:  $4,225

ATC has been selected for a Larsen Pooled Fund Grant for $5,000 to implement this project. The 
potential impact of proposal changes on this grant is unknown.

Proposed design: (p. 4)
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Heroes Grove
Fernandina Beach Central Park
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