AGENDA
PARKS AND RECREATION ADVISORY COMMITTEE
SUB-COMMITTEE MEETING
JANUARY 25, 2021
2:00 PM
ATLANTIC RECREATION CENTER
2500 ATLANTIC AVENUE
FERNANDINA BEACH, FL 32034

CALL TO ORDER

ROLL CALL

PLEDGE OF ALLEGIANCE
ADJOURNMENT

DISCUSSION: HISTORIC PRESERVATION FOUNDATION AND FRIENDS OF
BOSQUE BELLO CEMETERY MEETING

CEMETERY BUSINESS PLAN

6.1 Reports and Financial Statements

All members of the public are invited to be present and be heard. Persons with disabilities
requiring accommodations in order to participate in this program or activity should contact the
City Clerk at 904-310-3115 or TTY/TDD 711 (for the hearing or speech impaired).





















From: Mary Anne Waikart <mwaikart@gmail.com>

Date: January 11, 2021 at 3:21:04 PM EST

To: Teen <teenjeffpete@gmail.com>, marilyn barger <fmbarger@ptd.net>, Faith Ross
<floridafaithross@gmail.com>, Mary Anne Waikart <mwaikart@gmail.com>

Subject: Assignment to the Columbarium Group of the FOBB

All, at last the simple notes of our meeting. Please make any corrections or additions that you might remember
from our discussion. My notes had only the following:

Report of the meeting of the Columbarium Group, 30 December 2020.

The Columbarium Group (Teen Petersen, Marilyn Barger, Mary Anne Sharer, joined by Faith Ross) were
asked to consider the issue of creating income streams for the Bosque Bello Cemetery.

In discussing this topic we were mindful that one way to create more income is to have fewer expenses. This
is a brief and simple report of a brief and simple discussion.

Note: It was necessary to discover what FEES and CHARGES are already being made by Bosque Bello for
the services provided. Those appear on a separate report submitted by Faith Ross. Yet other reports cover
prices for the same items and services by other cemeteries, submitted by both Faith Ross and Dylan Edwards.

Suggestions:

1). Provide for self-guided “tours” or “historic information” or “cemetery information” for which a fee or a
contribution can be asked.

2). Work with the Tree Conservancy to provide a selection of trees or shrubs which could be purchased for
planting.

3). Include urns for an additional price.
4). Provide flower holders of a specified design which could be purchased as an add-on to the niches.
5). Include double niches and family plots in the first phase (allows for higher charges).

6). Consider adding some “walkway” element to the first phase (may allow for wider variety of product types).

7). Reopening fee (for double niches).

8). Work with Tree Conservancy to have trees identified and tagged with donors as a supporter for each tree.
9). Speaker programs with fees for the audience.

Note: We also discussed reopening fees, markers and plaques, “burial fees”, and permits, all of which we
suspected ARE or SHOULD BE included in the cremation fee.

On the cost saving side, suggestions:

1). Use pre-formed niches.

2). Don’t move Nassau Street.

Sent from my iPad
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