
AGENDA
FERNANDINA BEACH CITY COMMISSION

WORKSHOP 
JULY 6, 2021
5:00 PM

CITY HALL COMMISSION CHAMBERS
204 ASH STREET

FERNANDINA BEACH, FL 32034

1. CALL TO ORDER
   

2. ROLL CALL
   

3. DISCUSSION
   

  3.1 PROCLAMATION  POLICY  AND  PROCEDURE  ­  This  item  is  placed  on  the  agenda  at  the 
request of Mayor Lednovich. 

     

  3.2 N. FRONT STREET/ALACHUA STREET  ­  This  item  is  placed on  the agenda at  the  request  of 
Mayor Lednovich. 

     

  3.3 BUILDING DEPARTMENT WORKSHOP REVIEW ­ This  item  is placed on  the agenda at  the 
request of City Manager Dale L. Martin.  

     

4. ADJOURNMENT
   

__________________________________________________________________________________________________

ANY PERSON WISHING TO APPEAL ANY DECISION MADE BY THE COMMISSION WITH 
RESPECT TO ANY MATTER CONSIDERED AT SUCH MEETING OR HEARING WILL NEED 
A RECORD OF THE PROCEEDINGS, AND, FOR SUCH PURPOSES, MAY NEED TO ENSURE 
THAT  A  VERBATIM  RECORD  OF  THE  PROCEEDINGS  IS  MADE,  WHICH  RECORD 
INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS MADE. AT 
THE  DISCRETION  OF  THE MAYOR,  A  RECESS MAY  BE  SCHEDULED  EVERY  NINETY 
MINUTES.
Persons with disabilities requiring accommodations in order to participate should contact  the City Clerk at (904) 310­3115 or TTY/TDD 711 (for the 
hearing or speech impaired).
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CITY COMMISSION SPECIAL MEETING: May 6, 2014 

DISCUSSION ITEM: Proclamation Policy and Procedures

SUMMARY: The City Commission, at their March 18, 2014, Regular Meeting, discussed 
proclamation policy and procedure. The consensus was to direct the City Clerk and City 
Attorney to research other municipalities’ processes. Accordingly, the following information is 
presented at the request of the City Commission:

o italicized text represents excerpts from Florida clerks explaining their proclamation 
procedures. 

o Exhibit “A” is a sampling of proclamation policies and guidelines from municipalities 
across the United States. 

__________________________________________________________________
• City of Brooksville, Florida 
No written policy. “Anyone can request one through the City Clerk or City Manager's office, 
which gets approved by the Mayor to put on the agenda.  Also, we do Mayoral proclamations 
sometimes as well.  So, anyone can request one and I've never known a request to be denied.”

• Town of Orange Park, Florida
No written policy. “In practice, a citizen or group can request one. The Clerk’s Office or 
Manager’s Office gets approval from the mayor or a council member before proceeding. It is 
possible, but rare, for a council member to request one.”

• City of Belle Glade, Florida
No written policy. “Requests are usually presented to the City Clerk who presents it to the 
Mayor for consideration.  The Mayor is the only one who has vested authority to issue a 
proclamation.”

• City of Atlantic Beach, Florida
No written policy. “Requests for proclamations can come from anyone for any reason.  All 
requests are sent to the Mayor for consideration. If the Mayor agrees to have a proclamation, 
the City Manager’s Office or sometimes City Clerk’s Office prepares one for the Mayor’s 
signature. It does not require a vote from the Commission and can be presented at any time.”

• City of Palatka, Florida
No written policy. “Anyone can request a proclamation. The requests come to the Clerk’s Office, 
the Mayor, City Manager’s office, etc., from anyone for any reason.  Many are requested by 
the Mayor, some by City Commissioners. Aside from the usual annual proclamations to 
recognize a cause or federal designation, such as Women’s History Month or fundraising 
campaign i.e. Aviation Awareness Month, Bike Florida Celebration, Colon Cancer Awareness, 
March of Dimes Fundraising Days, Uncle Ed’s 90th Birthday, etc., we do one or two a week 
(sometimes more) for local events.  Many are read and issued to the requesting or receiving 
party during commission meetings, and others are read and issued by the Mayor (and on 
occasion a Commissioner, if the Mayor is not available) at public appearances.”     

• Indian River Shores, Florida 
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No written policy. “Other than internally-initiated (e.g., retirement, resident recognition, etc.) 
proclamations, we have traditionally responded to all requests, which weren’t very many, by 
providing the requested Proclamation.  It requires a majority vote to be presented. However, 
there have been some elected officials who are not so ready to endorse any or everything. They 
have on occasion recently declined to approve them, or not included on the agenda. Requests 
come through the FLC or other agencies to the Clerk’s Office and are forwarded to the Town 
Manager and/or Mayor for their decision prior to be included on the agenda.”

• City of Neptune Beach, Florida
No written policy. “If someone makes a request, and the Mayor wants to do it the City Clerk’s 
office prepares it and she presents it at an event or Council meeting. They are not placed on an 
agenda for a vote of the Council.”
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April 20, 2021 
 
 
To: City Commission 

From: Dale L. Martin, City Manager  
 
Re: Building Department Workshop Tasks 
 
 
At the April 6 City Commission Workshop, several comments were provided to the City 
Commission, leading to the direction from the City Commission for specific responses to the 
concerns raised. Please see the responses below. 
 
-Review the concept of a construction appeals board. 
Two boards for appeals currently exist: at the City level, the Code Enforcement and Appeals Board 
(see attached), and at the State level, the Florida Building Commission (division of Department 
of Business and Professional Regulation). I recommend that the City Commission first review the 
backgrounds and qualifications of current Code Enforcement and Appeals Board members, and, 
if appropriate, solicit City residents with appropriate qualifications to serve on the Code 
Enforcement and Appeals Board. 
 
-Develop a format of customer feedback to be associated with each permit. 
A Suggestion Box is currently located in the Building Department lobby. Building Department 
feedback forms are currently available in the Building Department lobby/counter. With the 
transition to online permitting, staff is developing an online feedback form. The proposed form 
will be presented to the City Commission on Jul 6. 
 
-Review and report on the implementation of body cameras for in-field Building 
Department personnel. 
CPT Jim Norman of the Fernandina Beach Police Department has provided the costs associated 
with the acquisition of body cameras and the storage of data (see attached). City Commissioners 
should provide direction on the implementation of body cameras, including the development of 
policies and procedures (operations, privacy, public access, storage, etc.) for the use of body 
cameras by Building Department staff. 
 
-Review and report on the permit application review/approval process. 
Staff is preparing to utilize a private provider for Building Department plan reviews. Permit review 
has transitioned from a sequential process to a simultaneous process, which should expedite 
permit approval and issuance. Additional information related to permit review, approval, and 
issuance will be provided to the City Commission on Jul 6. 
 
-Review and report on permitting requirements. 
Staff is reviewing possible changes to permitting requirements such as smaller scale projects 
(sheds, ramps, carports, pergolas, etc.). Staff recommendations will be presented to the City 
Commission on Jul 6. 



-Review and report on permitting fees. 
A Building Department fee study was recently completed and is available for review. Proposed 
fees will be part of the City’s annual budget development (to be implemented on Oct 1). 
 
-Develop/implement Customer Service Training program. 
The City has access to online libraries of training videos, including general customer service, de-
escalation, ethics, and specific videos related to construction administration and safety. A report 
of training activities will be presented to the City Commission on Jul 6. Additionally, professional 
leadership and management training has been preliminarily offered by Ms. Cindy Jacoby 
(BizHelp Consulting; a member of the Nassau County Chamber of Commerce), who has 
previously led professional development and team-building efforts with the City Commission. If 
interested, a formal proposal for such training can be solicited (or other recommendations for 
such training examined). 
 
-Seek preliminary interest from Nassau County staff regarding the consolidation 
of Building Department operations. 
Correspondence was sent to Nassau County staff on April 14 (see attached). 
 
If you have any questions or comments, please contact me. 



DIVISION 1. - CODE ENFORCEMENT

Sec. 2-381. - Establishment.

There is hereby established a board to be called the code enforcement and appeals board.

(Ord. No. 2002-09, §§ 1, 2, 4-16-02; Ord. No. 2006-19, § 1, 8-1-06)

Sec. 2-382. - De�nitions.

The following words, terms and phrases, when used in this article, shall have the meanings ascribed to them

in this section, except where the context clearly indicates a different meaning:

Authority having jurisdiction (AHJ) means the duly appointed fire chief or fire marshal of the city.

Board has the same meaning as enforcement board below.

Building official means the building official of the city, as the enforcement officer of the Standard Unsafe

Building Abatement Code.

City attorney means the Charter Officer and Legal Counselor for the City of Fernandina Beach.

City commission means the legislative body of the City of Fernandina Beach.

City Code and City Ordinances means the Code of Ordinances of the City of Fernandina Beach, as amended

from time to time, and city ordinances enacted by the city commission to be codified into the Code of

Ordinances of the City of Fernandina Beach.

Code inspector or code enforcement officer means any authorized agent or employee of the city whose duty

it is to assure code compliance.

Enforcement board or code enforcement board means the city code enforcement and appeals board.

Fire codes means the Florida Specific edition of NFPA 101, the Life Safety Code, and the Florida specific

edition of NFPA 1, the Uniform Fire Code, as adopted within chapter 69A-60, Florida Administrative Code, of the

Florida Fire Prevention Code, all as adopted by the state fire marshal and the city commission pursuant to law.

Fire marshal means the same as the authority having jurisdiction (AHJ), and the terms may be used

interchangeably for the purposes of this article.

Local governing body or city means the City of Fernandina Beach.

Local governing attorney means the city attorney or any attorney designated by the city commission to

represent the code enforcement and appeals board.

Member means a regular member of the enforcement board, or an alternate member when the alternate

member has been seated due to the absence or disqualification of the regular member.



(a)

(b)

(1)

(2)

(3)

a.

b.

c.

d.

e.

f.

g.

(c)

Person means an individual, firm association, organization, partnership, company, corporation, or any other

business entity, trust, whether government or private.

Repeat violation means a violation of a provision of a code or ordinance by a person who has been

previously found by the special magistrate(s), through a code enforcement board or any other quasi-judicial or

judicial process, to have violated or who has admitted violating the same provision within five years prior to the

violation, notwithstanding the violations occur at different locations.

Special magistrate: any special magistrate appointed by the city commission to hear code enforcement

violation cases and/or appeal cases.

Standard Building Code means the Standard Building Code by the South Building Congress International,

Inc. in the version as adopted by the city commission.

Standard Unsafe Building Abatement Code means the Standard Unsafe Building Abatement Code by the

South Building Congress International, Inc. in the version as adopted by the city commission.

(Ord. No. 2002-09, §§ 1, 2, 4-16-02; Ord. No. 2006-19, § 1, 8-1-06; Ord. No. 2007-06, § 1, 3-6-07; Ord. No. 2010-

38, § 2, 12-7-10)

Sec. 2-383. - Membership; term of o�ce; o�cers.

Appointment of members. The city commission shall appoint seven regular members and two

alternate members to the code enforcement and appeals board.

Eligibility for membership. The following conditions for eligibility for appointment to the board shall

apply:

Place of residence. Each member shall reside in the city.

City employees and members of city commission. No member of the city commission or

employee of the city shall be eligible of membership on the board.

Qualifications. The membership of the code enforcement and appeals board shall, whenever

possible, include persons in the following fields:

An architect;

A business person;

An engineer;

A general contractor;

A realtor;

A subcontractor; and

A person with zoning and/or building experience.

Term of office. The terms of the members shall be for three years, except that, in the appointment of

the first members of the code enforcement and appeals board after July 18, 2006 two members shall

be appointed for a term of one year, three members shall be appointed for a term of two years, and

two members shall be appointed for a term of three years.



(d)

(e)

(f)

(g)

(1)

(2)

(a)

(1)

Reappointment. A member may be reappointed upon approval of the city commission for a term of

three years.

Vacancy. An appointment to fill any vacancy on an enforcement board shall be for the remainder of

the unexpired term of office.

Officers. The members shall elect, by majority vote, a chair and vice chair from among the members.

The chair, or, in the absence of the chair, the vice chair, may administer oaths and compel the

attendance of witnesses.

Secretary. The code inspector shall serve as secretary to the board and shall make a detailed record

of all its proceedings, which shall set forth the reasons for its decisions, the vote of each member, the

absence of each member and any failure of a member to vote. The secretary shall keep minutes of

all meetings and shall maintain all the records of the board. All approved minutes shall be submitted

to the office of the city clerk.

(Ord. No. 2002-09, §§ 1, 2, 4-16-02; Ord. No. 2006-19, § 1, 8-1-06)

Sec. 2-384. - Vacancies.

Vacancies on the code enforcement and appeals board shall be filled for an unexpired term in the manner in

which original appointments are required to be made.

(Ord. No. 2002-09, §§ 1, 2, 4-16-02; Ord. No. 2006-19, § 1, 8-1-06)

Sec. 2-385. - Compensation of members.

All members of the code enforcement and appeals board shall serve without compensation, but may be

reimbursed for actual expenses incurred in connection with their official duties as set forth in F.S. Chapter 112.

(Ord. No. 2002-09, §§ 1, 2, 4-16-02; Ord. No. 2006-19, § 1, 8-1-06)

Sec. 2-386. - Removal of members.

A member of the code enforcement and appeals board shall be automatically removed from the board and

the member's seat declared vacant under any of the following conditions:

If the member moves outside the city.

If a member has three absences at the board's regular meetings in one calendar year.

(Ord. No. 2002-09, §§ 1, 2, 4-16-02; Ord. No. 2006-19, § 1, 8-1-06; Ord. No. 2019-23 , § 3, 10-15-19)

Sec. 2-387. - Jurisdiction; powers and duties.

The code enforcement and appeals board shall have the jurisdiction and authority to hear and

decide alleged violations of the following:

City of Fernandina Beach Code of Ordinances;

https://library.municode.com/


(2)

(b)

(c)

(d)

(1)

(2)

(3)

a.

(a)

(1)

(2)

(3)

(4)

(b)

State, county and local laws and ordinances whose intent is to promote the health, welfare and safe

citizens of the city.

The jurisdiction of the code enforcement and appeals board shall not be exclusive. Any alleged

violation of any of the provisions in subsection (a) may be pursued by appropriate remedy in court at

the option of the administrative official whose responsibility it is to enforce that respective code or

ordinance.

The code enforcement and appeals board shall have the powers as set forth in F.S. section 162.08 as

may be amended from time to time.

Additional powers and duties:

The code enforcement and appeals board shall also hear issues relating unsafe housing,

pursuant to the Standard Unsafe Building Abatement Code as those cases may be brought forth

by the Building Official;

The code enforcement and appeals board shall also hear appeals from decisions and

interpretations of the building official and consider variance of technical codes, as set forth in the

Standard Building Code.

The code enforcement and appeals board shall also hear appeals from decisions of the fire

marshal and shall provide reasonable interpretation of the provision of the fire codes, as set

forth in NFPA 1, Uniform Fire Code, section 1.10.

In its rulings, the board shall ensure that the intent of the fire code is complied with and

public safety is secure.

(Ord. No. 2002-09, §§ 1, 2, 4-16-02; Ord. No. 2006-19, § 1, 8-1-06; Ord. No. 2007-06, § 1, 3-6-07)

Sec. 2-387.1. - Appeals of decisions of the building o�cial relating to the Standard Building Code.

The owner of a building, structure or service system, or his duly authorized agent, may appeal a

decision of the building official to the code enforcement and appeals board whenever any one of the

following conditions are claimed to exist:

The building official rejected or refused to approve the mode or manner of construction

proposed to be followed or materials to be used in the installation or alteration of a building,

structure or service system.

The provisions of this code do not apply to this specific case.

That an equally good or more desirable form of installation can be employed in any specific case.

The true intent and meaning of this code or any of the regulations there under have been

misconstrued or incorrectly interpreted.

Notice of appeal. Notice of appeal shall be in writing and filed within 30 calendar days after the

decision is rendered by the building official. Appeals may be in a form as provided by the community

development department, or such other written document which will adequately explain the issue

being appealed.



(c)

(a)

(1)

(2)

(3)

(4)

(5)

(b)

(a)

(b)

(1)

(2)

(3)

(c)

Unsafe or dangerous building or service systems. In the case of a building, structure or service system w

in the opinion of the building official, is unsafe, unsanitary or dangerous, the building official may, in his

limit the time for such appeals to a shorter period.

(Ord. No. 2006-19, § 2, 8-1-06)

Sec. 2-387.2. - Variances to the Standard Building Code.

Variances. The code enforcement and appeals board, when so appealed to and after a hearing, may

vary the application of any provision of this code to any particular case when, in its opinion, the

enforcement thereof would do manifest injustice and would be contrary to the spirit and purpose of

this or the technical codes or public interest, and also finds all of the following:

That special conditions and circumstances exist which are peculiar to the building, structure, or

service system involved and which are not applicable to others.

That the special conditions and circumstances do not result from the action or inaction of the

applicant.

That granting the variance requested will not confer on the applicant any special privilege that is

denied by the technical code to other buildings, structures or services system.

That the variance granted is the minimum variance that will make possible the reasonable use of

the building, structure or service system.

That the grant of the variance will be in harmony with the general intent and purpose of the

technical code and will not be detrimental to the public health, safety and general welfare.

Conditions of the variance. In granting the variance, the board may prescribe a reasonable time limit

within which the action for which the variance is required shall be commenced or completed or both.

In addition, the board may prescribe appropriate conditions and safeguards in conformity with the

technical code. Violation of the conditions of a variance shall be deemed a violation of the technical

code.

(Ord. No. 2006-19, § 2, 8-1-06)

Sec. 2.387.3. - Appeals and interpretations of decisions of the �re marshal.

The code enforcement and appeals board shall meet as required to interpret the provisions of the

fire code, and to consider and rule on any properly filed appeal from a decision of the AHJ.

Any person shall be permitted to appeal a decision of the AHJ to the board when it is claimed that

any one or more of the following conditions exist:

The true intent of the codes or ordinances described in the fire code has been incorrectly

interpreted.

The provisions of the fire code or ordinances do not fully apply.

A decision is unreasonable or arbitrary as it applies to alternatives or new materials.

An appeal shall be submitted to the AHJ in writing within 30 calendar days of notification of violation



(1)

(d)

(e)

(f)

(a)

(b)

(c)

(1)

(2)

(3)

(4)

(d)

(e)

(f)

(g)

outlining the fire code provision from which relief is sought and the remedy proposed.

All documentation supporting an appeal shall be given to the AHJ, and submitted to the board for

review, along with materials prepared by the AHJ.

The board shall give a minimum of five days' notice of the hearing date, and shall meet on an appeal

within 30 calendar days of the filing of the appeal.

All meetings of the board shall be public, and shall be conducted in the manner provided for other

matters coming before the board.

As required by NFPA 1, Uniform Fire Code, section 1.10.6, a minimum quorum of four members shall

be required to hear matters involving the fire code, and a majority vote shall be required to vary the

application of any provision of the fire code, or in modifying an order of the AHJ.

(Ord. No. 2007-06, § 2, 3-6-07)

Sec. 2-388. - Quorum and voting.

For the purpose of transacting business at any meeting or hearing, a majority of the board members

shall constitute a quorum. Approval of actions requires an affirmative vote of a majority of the

members. For variance and appeal hearings, the quorum requirement is five members.

In the event that regular members are unable to attend a meeting, the alternate members shall vote.

A member shall abstain from voting on a particular issue or shall be disqualified by majority vote of

the remaining members present, if any of the following circumstances apply:

The member has a direct financial interest in the outcome of the matter;

The matter at issue involves the members own official conduct;

Participation in the matter might violate the letter or spirit of a member's code of professional

responsibility;

The member has such close personal ties to the applicant that the member cannot reasonably be

expected to exercise sound judgment in the public interest.

A regular member absent during the presentation of evidence in a hearing may not participate in the

deliberations or vote regarding the matter of the hearing.

An alternate who has been present and has heard all evidence presented may participate in all

deliberations, but may not make a motion or vote on the issue. If a regular member is absent or a

regular member abstains or is disqualified from a vote the alternates are authorized to and shall

vote as a regular member, in accordance with their designation as alternate number 1 and alternate

number 2, in that order.

For variances from the building code, the affirmative vote by five members shall be required.

For appeals from decisions of the building official, the affirmative vote by five members shall be

required.

(Ord. No. 2002-09, §§ 1, 2, 4-16-02; Ord. No. 2006-19, § 3, 8-1-06)



(a)

(b)

(a)

(b)

(c)

Sec. 2-389. - Rights of disquali�ed member.

An abstaining or disqualified member of a hearing body or board shall not be counted for purposes

of forming a quorum.

A board member who takes a position on the issue based upon personal interest may do so only by

abstaining from voting on the proposal, vacating the seat on the hearing body or board, physically

joining the audience, and making full disclosure of his/her status and position at the time of

addressing the hearing body or board.

(Ord. No. 2002-09, §§ 1, 2, 4-16-02; Ord. No. 2006-19, § 3, 8-1-06)

Sec. 2-390. - Enforcement procedures.

Enforcement procedures shall be as set forth in F.S. section 162.06 as may be amended from time to time.

(Ord. No. 2002-09, §§ 1, 2, 4-16-02)

Sec. 2-391. - Conduct of hearing.

The board's conduct of hearing shall be as set forth in F.S. section 162.07 as may be amended from

time to time.

The board shall adopt rules for the conduct of its hearings and shall file said rules with the city clerk.

The board shall meet at the call of the chair, at the request of three members of the board, and at

such other times as the board may determine.

(Ord. No. 2002-09, §§ 1, 2, 4-16-02)

Sec. 2-392. - Administrative �nes; costs of repair; liens.

Administrative fines, costs of repair and liens shall be as set forth in F.S. section 162.09 as may be amended

from time to time.

(Ord. No. 2002-09, §§ 1, 2, 4-16-02)

Sec. 2-393. - Duration of lien.

The duration of liens shall be as set forth in F.S. section 162.10 as may be amended from time to time.

(Ord. No. 2002-09, §§ 1, 2, 4-16-02)

Sec. 2-394. - Legal representation.

The city commission shall appoint legal counsel to represent the code enforcement board. The legal counsel

to the code enforcement board shall not also represent the city by presenting cases before the board. Each

case before the board shall be presented by either an independent attorney or by a member of the

administrative staff of the city.



(Ord. No. 2002-09, §§ 1, 2, 4-16-02)

Sec. 2-395. - Appeals.

An aggrieved party, including the city, may appeal a final administrative order of an enforcement board to

the circuit court. Such appeal shall not be a hearing de novo but shall be limited to appellate review of the

record created before the enforcement board. An appeal shall be filed within 30 days of the execution of the

order to be appealed.

(Ord. No. 2002-09, §§ 1, 2, 4-16-02)



1

Mr. Dale L. Martin

From: Jim Norman
Sent: Thursday, April 15, 2021 9:19 AM
To: Mr. Dale L. Martin
Cc: Dana Whicker; Mark Foxworth
Subject: Building Department Body Worn Cameras
Attachments: FBBD BWC Quote.pdf

Mr. Martin, 
 
 
At your request I have reviewed the options for providing body worn cameras (BWC) to Building 
Department officials. Working with the vendor that provides BWCs to the Police Department it is my 
recommendation to purchase Watchguard Vista BWCs utilizing cloud storage. Cloud storage versus 
local server storage for less than ten BWCs is the most cost efficient way to accomplish this. The one 
unknown is how uploads to the cloud will affect the City’s internet bandwidth. Typically at the end of 
the workday, the BWCs would be cradled in a device called a transfer station which is connected to 
the City’s network. The closer to 5:00pm this occurs the less impact it will have as most City 
employees will have left for the day. A one year warranty is included with the purchase. At the end of 
the first twelve months there is an option to purchase an extended warranty/maintenance plan which 
covers “no-fault” advanced replacement. The cost for the warranty is $225.00 per device annually.  
 
 
I have provided a startup cost breakdown for four Vista BWCs, a transfer station, and a four USB 
charging base: 
 
 

 
 
 

Jim Norman  
Police Captain 
Fernandina Beach Police Department 
1525 Lime Street 
Fernandina Beach, Florida 32034 
904-310-3204 
jnorman@fbfl.org 
www.fbpd.us 

Item Quantity Cost Sub Total 
Vista BWC 4 $895.00 $3,580.00 

Transfer Station 1 $1,495.00 $1,495.00 
USB Charger 4 $95.00 $380.00 

Software/Hosting (Annual/Recurring) 4 $495.00 $1,980.00 
Shipping 1 $150.00 $150.00 

  Total $7,585.00 
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April 14, 2021 
 
 
To: Mr. Taco Pope, County Manager 

From: Dale L. Martin, City Manager  
 
Re: Building Department Operations 
 
 
1. The Fernandina Beach City Commission has expressed interest in exploring the possibility of 
merging City of Fernandina Beach Building Department operations with Nassau County Building 
Department operations. 
 
2. For that purpose, please consider the following questions: 
 

a) At this time, does Nassau County have the capacity to assume control of Building 
Department operations currently provided by the City of Fernandina Beach Building 
Department, including, but not limited to, permit processing, plan reviews, site 
inspections, and code (State and local) compliance? 

b) If not, what additional resources (personnel, equipment, etc.) would be required to assume 
Building Department operations within the City of Fernandina Beach? 

c) How would fees associated with Building Department operations be affected: would 
Nassau County fees be uniformly implemented throughout the County (including within 
the City of Fernandina Beach)? 

d) If Nassau County were amenable to assuming City of Fernandina Beach Building 
Department operations, what formal actions would be necessary by both the Board of 
County Commissioners and the City of Fernandina Beach City Commission? 

e) What, if any, other issues should be considered as part of this effort? 

 
3. This effort is, at this time, solely to be considered exploratory: the City of Fernandina Beach 
City Commission has taken no action other than seeking answers to the preliminary questions 
posed above. 
 
4. If you desired additional information, please contact me. I look forward to hearing from you. 
 
 
cc: T. Bach, City Attorney 
 M. Mullin, County Attorney 
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