
AGENDA
PARKS AND RECREATION ADVISORY COMMITTEE

REGULAR MEETING
AUGUST 26, 2021

5:00 PM
CITY HALL COMMISSION CHAMBERS

204 ASH STREET
FERNANDINA BEACH, FL 32034

1. CALL TO ORDER
   

2. ROLL CALL
   

3. PLEDGE OF ALLEGIANCE
   

4. APPROVAL OF MINUTES
   

  4.1 July 13th Regular Meeting
     

  4.2 July 29th Sub­Committee Meeting
     

  4.3 August 10th Sub­Committee Meeting
     

5. PUBLIC COMMENT NOT ON THE AGENDA
   

6. ASSESSMENT AND ACTION PLAN
   

  6.1 Update on the Citizen Survey
     

  6.2 Approval of the Duplication of Services Summary Page
     

  6.3 Approval of the Level of Services Acreage Summary Page
     

  6.4 Approval of the Acknowledgements Page
     

  6.5 Update on Individual Park and Facility Summary Pages
     

7. DISCUSSION ITEMS
   

  7.1 Action Plan Construction
     



8. STAFF REPORT
   

  8.1 July 2021 Report
     

9. OTHER BUSINESS
   

  9.1 Update on Bosque Bello Cemetery
     

10. NOTICE OF COMMUNICATION ITEMS
   

11. ADJOURNMENT
   

All members of the public are invited to be present and be heard. Persons with disabilities 
requiring accommodations in order to participate in this program or activity should contact the 

City Clerk at 904­310­3115 or TTY/TDD 711 (for the hearing or speech impaired).
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The Parks and Recreation Advisory Committee of the City of Fernandina Beach Florida, met on 
Tuesday, July 13, 2021 at 5:00 pm. Present were Member Bartelt, Member Norris, Chair Ross, Vice 
Chair Pugh, Member Kegler 
Absent: Member Chapman, Member Grant

1. Call to Order:  Faith Ross called the meeting to order at 5:00pm

2. Roll Call                 

3. Pledge of Allegiance

4. Approval of June 8, 2021 Minutes
Vice-Chair Pugh suggested the following amendments to the minutes, Item #7, third 
sentence; Member Kegler suggested that it was important for the committee not to bias 
the survey by targeting certain areas of the community. 
Member Pugh made a motion to approve the minutes with the amendment. Motion 
seconded by Member Norris.  Motion passed being all ayes.

5. Public Comment Not on the Agenda
No comments for items not on the agenda.  

6. Presentation
Presentation was withdrawn prior to the meeting.

7. Discussion Items

7.1 Progress of Survey
There was a discussion about the number of survey responses. Chair Ross gave an 
update on her outreach efforts. Scott also gave suggestions on how to increase the 
number of responses. Member Bartlet made a motion to have the P&R Department to 
look at the cost to print the survey and send it out in the utility bills, not to exceed 
$1,000.  Motion seconded by Vice-Chair Pugh. Motion passed 4-1 (Nay-Kegler). Vice-
Chair also suggested that a pre-notice about the survey be sent or advertised.  
Chair Ross suggested a sub-committee meeting to verify City residency. Scott stated 
the verifying residency could be done in-house.  Member Bartelt inquired if it matters 
rather the respondent is a City or non-City resident. Chair Ross stated that it does 
matters because that was one of the City Manager’s conditions. 

7.2 Progress of the Assessment Plan
There was an update on the progress of the Assessment Plan.   Individual projects are 
due July 31.  There was a discussion about the process of uploading information. 
Member Norris questions who would be reviewing Park Assessment and how is it 
going to be used. Chair Ross responded that this is an action plan that the Parks & 
Recreation Department would use to guide expenditures, analyze what is doing well 
and what should be improved. Chair Ross recommended that Members make notes on 
the items that may not be on the form but are noticed. Member Bartelt suggested that 
while you are out doing your assessments, you should talk to the people you see in the 
parks. 
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The following items were submitted via email by Member Chapman to be read at the 
meeting.  Member Chapman was unable to attend the meeting due to a medical 
procedure.  Agenda #6 - Advisory Circular. Why is this on our agenda? Should this be 
the Airport Advisory Committee to take action? What about the airport Manager? How 
does this affect park city wide?

Agenda #7 - The Survey. This is so out of hand! Why all this effort? What is the 
specific goal in light of the City's history? The waterfront public input effort, how is 
that being used today? What impact has all of that had on that project moving forward? 
What makes this effort different?

In a recent email it spoke about spending $1,000.00 to mail out a survey. $1000 can be 
better spent by P & R...example, power clean all the trash cans in our city's parks!
The city is spending $100K on a survey to develop the forward vision of the city. In 
that effort, there was not one mention of the vision for the city's parks! Why? Shouldn't 
the vision include parks? Isn't that what the "master plan" does?

At the last Commission meeting by a 5-0 vote, to reestablish the Youth Advisory 
Committee. Getting that Committee and our young people is a must! They have a 
connection to a population that are our biggest park users. It also shows them that the 
city is serious about their success and their opinions BUT we must let them speak!
Again, I ask what is the end goal? What assurance does this group have that all of this 
effort is going to be used or is it going to be discarded as was the waterfront public 
input?

The time is now to end the survey and take what we have and move forward.

7.3 Duplication of Services
Member Ross introduced ideas for reducing the capital expenses for the department.  
There was a chart and list of services provided by private, schools, and the City.  Chair 
Ross offered suggestions on how to reduce cost. Member Ross suggested a 
subcommittee meeting to discuss the duplication of services.  A sub-committee meeting 
to discuss duplication of services will be held on Thursday, July 29 at 2:00p at the 
Atlantic Auditorium.

7.4 Raw Parkland Data
Chair Ross provided data to show amount of recreation acreage provided by the City of 
Fernandina Beach.   Chair Ross will create a report to separate passive use from active 
use land for the assessment report. 

7.5 Target Date for Action Plan Work
Chair Ross stated that the target completion date for this project is November 30, 2021.

7.6 Purpose Work for August Meeting
Chair Ross gave a handout, a Census Paper, and suggested that Members review and 
make suggestions.  
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8. Staff Report
Scott reviewed the staff report.  The Committee asked questions for clarification of 
items on the report. 

9. Other Business
9.1 Capital Improvement Budget Items
Scott presented that proposed 300 Capital Improvement Budget for FY 21/22.  Scott 
emphasized that the presented budget is fluid and is subject to change. There was a 
discussion about the items on the report.  Member Pugh inquired about the 310 
account.  Scott replied that all funds may be redirected to the waterfront park.   

10. Notice of Communication or Decision
Member Ross asked if there was anything that the Committee would like 
communicated to the City Commission.  Member Pugh suggested an update on the 
assessment. 

11. Adjournment
Meeting adjourned by Chair Ross at 6:49 pm
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The Parks and Recreation Advisory Committee of the City of Fernandina Beach Florida, met on 
Thursday, July 29, 2021 at 2:00 pm. Present were Member Bartelt, Member Norris, Chair Ross, Vice 
Chair Pugh via zoom, Member Grant 
Absent: Member Chapman, Member Kegler

1. Call to Order:  Faith Ross called the meeting to order at 2:00pm

2. Roll Call                 

3. Pledge of Allegiance

4. Assessment and Action Plan
Duplication of Services: Data for the discussion on duplication of recreational 
services was compiled from private entities, various agencies within the City limits 
and its environs.  The Committee requested that the Nassau County School Board 
recreational offerings be removed as they are not open to the public.  The conclusions 
derived from the sub-committee will be presented at the regular August meeting for 
discussion. 

5. Adjournment
Meeting adjourned by Chair Ross at 3:35pm, Next Meeting August 10, 2021 at 5pm, 
City Hall conference room.  PRAC regular August meeting will take place on the 24th 
at 5pm in the Commission Chambers. 
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The Parks and Recreation Advisory Committee of the City of Fernandina Beach Florida, met on 
Thursday, August 10, 2021 at 5:00 pm. Present were Member Bartelt, Member Norris, Chair Ross, 
Vice Chair Pugh and Member Kegler via zoom, Member Grant, Member Chapman.

1. Call to Order:  Faith Ross called the meeting to order at 5:00pm

2. Roll Call                 

3. Assessment and Action Plan
a. Level of Service - Consensus

The City of Fernandina Beach park acreage, as it pertains to population is well above 
the 2015 Master Plan standard of 12 acres of parkland per 1,000 residents.  Even with 
seasonal population nearly the same as residents, the acreage exceeds the standard. 

b. Duplication of Services – Consensus
Items discussed in the section will help lead the committee in developing an action 
plan to follow moving forward.  

c. Park Assessment Reports
Each park will have an assessment report done by a board member.  The specifics of 
this report were discussed to ensure clarity and uniformity. 

4. Adjournment
Meeting was adjourned at 6:30pm





















PARKS & RECREATION
(July, 2021; Scott Mikelson)

Dune Walkovers
 Repaired numerous beach access signs 
 Replaced broken boards at access 30
 Filled in large holes along the beach
 Removed sand fencing from 4N & 6N

Parks
 Repaired soccer goals at Hickory Street 
 Removed rust and painted playground 

equipment at Sunrise Park
 Removed dead trees at the lighthouse
 Removed windblown trees from 

Simmons Park.
 Cleaned and repaired the fountain in 

front of the courthouse downtown.
 Repaired/replaced broken boards on 

boardwalks in Parking Lots A & D
 Repaired netting at Joe Velardi Field
 Replaced tennis nets at Central Park

Greenway
 Invasive control measures by FWC 

contractor will commence in September 
and continue into October.

 Placed concrete and soil in washed out 
areas.

 Removed windblown trees from the bike 
trails.

Atlantic Recreation Center Activities
 183 Atlantic Fitness Memberships. 86% 

City Residents.
  159 Pool Memberships. 70% City 

Residents. 
  47 Water Aerobic Membership. 74% City 

Residents.
  464 Pool/Fitness Memberships.  88% 

City residents.
  961 Individual uses of the Atlantic 

Fitness Center.
   891 Individual uses of the Atlantic Pool.
  722 Individual uses of Water Aerobics at 

Atlantic Pool.

Number of Facility Reservations in 
addition to our regularly scheduled 
courses, sponsored events and after 
school programs
 4 Facility Rentals

 16 Pavilion Rentals

Bosque Bello Cemetery
 15 Burial Permits issued
 4 Monument Permits issued.
 27 Bosque Bello Cemetery lots sold
 40 Deeds were processed
 13 Lots were transferred
   We have 886 lots remaining 

Aquatics
 9 Registered in Learn to Swim Program
 1 Registered in Private Swim Lessons
 2 Registered in Jr. Guard Program

Special Event Permits
 5 permits were issued.

Atlantic Recreation Summer Camp

 100 participants

MLK Summer Learning Program
 23 Participants, all City residents

Peck Gym Use
 Individual weight room uses:  109 City 

users, 11 Non-City
 Open Adult Volleyball:  0 players
 Youth Team Volleyball:  3 City players, 13 

Non-City
 Open Adult Indoor Soccer:  0 players 

Vandalism
 Removed spray paint from various 

downtown locations.

MLK Recreation Center

 154 Individual uses of the MLK Jr Pool
 127 Individual uses of water aerobics 

Adult Sports

 Summer Adult Co-ed Softball League:  7 
teams, 122 players
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