
AGENDA
PARKS AND RECREATION ADVISORY COMMITTEE

REGULAR MEETING
OCTOBER 12, 2021

5:00 PM
CITY HALL COMMISSION CHAMBERS

204 ASH STREET
FERNANDINA BEACH, FL 32034

1. CALL TO ORDER
  

2. ROLL CALL
  

3. PLEDGE OF ALLEGIANCE
  

4. APPROVAL OF MINUTES
  

 4.1 September 14th Regular Meeting Minutes

   

 4.2 September 24th Sub-Committee Meeting
   

5. PUBLIC COMMENT NOT ON THE AGENDA
  

6. PICKLEBALL COURT USAGE
  

 6.1 Staff Recommended Options

   

7. ASSESSMENT AND ACTION PLAN
  

 7.1 Update on Citizen Survey
   

 7.2 Review of Introduction, Executive Summary, Section 01: Existing Conditions
   

8. STAFF REPORT
  

 8.1 September Report
   

9. OTHER BUSINESS
  

10. NOTICE OF COMMUNICATION
  



11. ADJOURNMENT
  

All members of the public are invited to be present and be heard. Persons with disabilities 
requiring accommodations in order to participate in this program or activity should contact the 

City Clerk at 904-310-3115 or TTY/TDD 711 (for the hearing or speech impaired).
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The Parks and Recreation Advisory Committee of the City of Fernandina Beach Florida, met on 
Tuesday, September 14, 2021 at 5:00 pm. Present were Member Norris, Member Grant, Member 
Kegler, Chair Ross, Member Chapman, Member Bartelt 
Absent: Vice-Chair Pugh

1. Call to Order:  Faith Ross called the meeting to order at 5:00pm

2. Roll Call                 

3. Pledge of Allegiance

4. Approval of Minutes
Member Norris made a motion to accept the minutes with the following corrections, 
Pg. 3, third line Chair Ross will write the summary, not Member Bartelt; the sub-
committee date is actually September 24; Pg. 3, first sentence grammatical error, 
reference should be referenced.  Motion was seconded by Member Grant. Motion 
passed being all ayes. 

5. Public Comment Not on the Agenda
Shelly Duncan, 93 Oak Grove Place, Fernandina Beach  

6. Ybor Alvarez Athletic Complex Parking
Chair Ross informed the Committee that the City Commission approved a $1 lease for 
the area next to the Crane Island Real Estate office for additional parking. AIYS will be 
responsible for any improvements.

7. Assessment and Action Plan
7.1 Update on Citizen Survey
Update on survey responses, we have received 1,159 survey responses. Chair Ross 
distributed the original survey and requested that at the Sub-Committee meeting the 
members should discuss which questions should be changed or what would you add for 
the next time? Scott stated that staff would have surveys separated, City and non-city, 
prior to the end of the month.

7.2 Approval of Cover Sheet 
The Committee decided on a cover sheet for the assessment. A photo of Egans Creek 
Pavilion (option #7) was selected.

7.3 Approval of Parks & Facilities Assessment
There was a discussion about the assessment. There was a discussion about available 
parking at the Peck Center. Member Chapman request a revision to the last line of the 
Cemetery, humorous but insensitive. In the City Hall Pocket Park portion there is 
mention of a horse drawn industry, which no longer exist. On Main Beach Park there is 
no mention of mobimat and that ADA beach wheelchairs chairs are available. At North 
Beach, there is no beach access for persons in a wheelchair. Ross requested language to 
address concerns brought forth by Member Chapman. Vice-Chair Pugh, via email, 
stated that Central Park should say baseball fields, with an s. Member Kegler requested 
that Veterans Park be added in the Central Park section. Chair Ross questioned if Ilan 
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Circle was a park maintained by the Parks & Recreation Department. Chair Ross 
requested that the City consider adding a bike path to connect Clinch Dr. to 7th St. by 
way of the 8th Street West Pocket Park.  Chair Ross, while not advocating for, 
suggested that this is a good location for a dog park. Member Bartelt suggested noting 
there is no irrigation on the west side of 8th Street, but there is irrigation on the east 
side. There was a discussion about turning this location into a dog park. Member Norris 
made a motion to approve the parks & facilities assessment materials except for City 
Hall Pocket Park, Main Beach Park, North Beach Park, Peck, Central Park, and 
Cemetery. Motion was seconded by Member Grant. Motion passed 5-1 (Nay, Kegler) 
Member Kegler requested that all corrections be done separately.

8. Discussion Items
8.1 Outline Planning Progress
Chair Ross presented an outline for the assessment and action plan.

8.2 Action Plan
Vice-Chair Pugh suggested, via email, in section 1.a.iii, to add usage numbers by 
residency for all parks. There was a discussion about geotracking and collecting usage 
data. Scott gave an update on the cost assessment.  Chair Ross stated that one of the 
2022 goals should be moving towards NPRA certification for the Parks & Recreation 
Department.  Chair Ross inquired when the lease is up at Hickory Street Park and 
suggested that lease be negotiated to include restrooms during soccer only. Chair Ross 
stated that any objections to the action plan should be send to Scott. Member Bartelt 
expressed a concern about making decisions strictly based on citizen survey responses.

9. Staff Report 
Scott stated that Tuesday at the City Commission Meeting that the fee schedule would 
be discussed. Scott stated that the assessment will be completed by the end of 2021 or 
early 2022. Member Bartel stated that at Beach Access 38, the sand has eroded and 
needs to be addressed. Member Chapman suggested cleaning the trashcans in the parks. 
Scott stated that a workorder has been submitted and it should be done a few times 
during the year. There was a discussion about the process to reserve the Peck Center for 
community meetings.

10. Other Business
Chair Ross presented a handout, introduction to existing conditions. Chair Ross 
suggested Scott create a visit your park day or a park awareness event.

11. Notice of Communication
Nothing

12. Adjournment
Meeting adjourned by Chair Ross at 6:55 pm
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The Parks and Recreation Advisory Committee of the City of Fernandina Beach Florida, met on 
Tuesday, September 24, 2021 at 2:00 pm. Present were Member Grant, Member Bartelt, Chair Ross, 
Member Chapman 
Absent: Vice-Chair Pugh, Member Norris, Member Kegler

1. Call to Order:  Faith Ross called the meeting to order at 2:00pm

2. Roll Call                 

3. Pledge of Allegiance

4. Citizen Survey Results

4.1 Survey Results Data Display Preference
Chair Ross gave a background of how the questions for the survey were decided. Chair 
Ross proposed the following: remove no name/no address responses (Member 
Chapman does not agree with this), combine same household address responses. 
Remove the names & address for the appendix (to protect their information from being 
public). Small sample sizes would be excluded from the results. There was a discussion 
about how to display the results, bar graph, line graph, etc. All suggested changes 
should be sent to Scott Mikelson.

4.2 Survey Question Changes
There was a discussion about future surveys and making questions clear and 
understandable for accurate and concise responses.

4.3 Recommended Action Plan Additions
There was a discussion about the updated 2021 Action Plan (based on Committee 
suggestions). There were additional suggestions from Committee members presented. 
Member Chapman suggested removing geofencing. Chair Ross requested a plan for the 
pickleball courts as it relates to non-resident and resident use of the courts.

Other Business:
Member Bartelt noted that overflow parking for soccer has been established, however it 
is not rain resistant. Member Grant presented her suggestions; need two senior outdoor 
areas for relaxing/playing games and intimate seating. Trees or pavilions promoted as a 
place to play checkers or chess. Would like to have a meeting at the Peck Center to 
hear ideas from local residents about how to utilize the field and center. Would like for 
the City to provide designated City or senior parking. Would like to add a quarterly 
Parks & Recreation newsletter. Also, would like to see the construction of an outdoor, 
circular walking track. Member Chapman suggest more day trips for seniors, provided 
by Parks & Recreation. Also suggested more programs for high school kids, to get 
them involved. Chair Ross stated that any other suggestions should be forwarded to 
Scott Mikelson.
Member Chapman stated that he is disappointed that P&R Staff was not quarantined 
when Scott tested positive for COVID-19, finds that to be irresponsible on the part of 
the City.
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5. Adjournment
Meeting adjourned by Chair Ross at 3:28pm
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PARKS & RECREATION
(September, 2021; Scott Mikelson)

Atlantic Recreation Center Activities
 51 Atlantic Fitness Memberships. 89% 

City Residents.
  49 Pool Memberships. 75% City 

Residents. 
  52 Water Aerobic Membership. 66% 

City Residents.
  18 Pool/Fitness Memberships.  98% 

City residents.
  1,308 Individual uses of the Atlantic 

Fitness Center.
  1,384 Individual uses of the Atlantic 

Pool.
  984 Individual uses of Water Aerobics 

at Atlantic Pool.

Number of Facility Reservations in 
addition to our regularly scheduled 
courses, sponsored events and after 
school programs
 3 Inside Rentals
 15 Pavilion Rentals

Bosque Bello Cemetery
 12 Burial Permits issued
 2 Monument Permits issued
 26 Bosque Bello Cemetery lots sold
 29 Deeds were processed
 861 Full lots available for purchase

 Atlantic Recreation Youth Program
 Our preschool program has 14 children
 Our after-school program has 94 

children
 Our 6 ft fence was installed around the 

playground

Special Event Permits
 2 permits were issued.

MLK After School Tutoring Program
 Our program has 14 children in the 

program. All participants are city 
residents.

Peck Gym Use
  Individual weight room uses:  163 City, 

7 Non-City
 Open Adult Volleyball:  2 City, 14 Non-

City
 St. Michael Academy basketball teams:   

188 players

MLK Recreation Center
 65 Individual uses of MLK. Jr. Pool 70% City 

Residents.
 183 Individual uses of Water Aerobics at 

MLK Jr. Pool 63% City Residents. 

Vandalism
 Vulgar language and pictures were 

written/drawn on picnic tables in the 
playground at Head Start at the Peck 
Center.

Adult Sports
 Fall Adult Co-ed Softball League:  7 

teams, 111 players

On the Horizon
 Cost Analysis was approved by City 

Commission (10/05/2021)
 Columbarium Discussion
 Review 2015 Master Plan
 Maintenance (Safety Issues)
 Action and Assessment Plan
 Five-year capital improvement
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