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AGENDA
PARKS AND RECREATION ADVISORY COMMITTEE
REGULAR MEETING
NOVEMBER 9, 2021
5:00 PM
CITY HALL COMMISSION CHAMBERS
204 ASH STREET
FERNANDINA BEACH, FL 32034

CALL TO ORDER

ROLL CALL

PLEDGE OF ALLEGIANCE
APPROVAL OF MINUTES

4.1 October Meeting Minutes

PUBLIC COMMENT NOT ON THE AGENDA

DRAFT 2021 PARKS AND RECREATION ASSESSMENT AND ACTION PLAN

6.1 Review Section 4: Long Range Parks and Recreation Vision

6.2 Review Section 5: Implementation Plan / Action Plan

6.3 Review Section 6: Recommended Comprehensive Plan Goals, Objectives and Policies
STAFF REPORT

7.1 October Report
OTHER BUSINESS
NOTICE OF COMMUNICATION

ADJOURNMENT



All members of the public are invited to be present and be heard. Persons with disabilities
requiring accommodations in order to participate in this program or activity should contact the
City Clerk at 904-310-3115 or TTY/TDD 711 (for the hearing or speech impaired).



DRAFT MINUTES
Parks and Recreation Advisory
Committee
October 12, 2021
Page 1 of 2

The Parks and Recreation Advisory Committee of the City of Fernandina Beach Florida, met on
Tuesday, October 12, 2021 at 5:00 pm. Present were Member Norris, Member Grant, Member
Bartelt, Chair Ross, Member Chapman, Member Kegler

Absent: Vice-Chair Pugh

1. Call to Order: Faith Ross called the meeting to order at 5:00pm
2. Roll Call
3. Pledge of Allegiance
4. Approval of Minutes
1.  Member Norris made a motion to approve the September 14 regular meeting minutes

with the following corrections, in 8.1 NPRA should be NRPA and the last sentence in
the same section should read, Member Bartelt expressed a concern about making
decisions solely based on citizen surveys. Member Grant seconded the motion. Motion
passes being all ayes.

2. Member Norris made a motion to approve the September 24 Sub-Committee meeting
minutes. Member Chapman seconded the motion. Motion passed being all ayes.

5. Public Comment Not on the Agenda

6. Pickleball Court Usage
Chair Ross addressed the comments on the survey concerning the pickleball courts. She
requested the P&R staff come up with options for future use of the courts. Scott stated
that staff will change locks annually, work on scheduling, and possibly bring in an
instructor. There was a discussion about other options, including the YMCA providing
courts, club membership options, and scheduling play. Shelly Duncan, 93 Oak Grove
Place, spoke on behalf on the Pickleball Pirates concerning this issue.

7. Assessment and Action Plan
7.1 Update on Citizen Survey
There were 1,200 survey responses received, 935 City, 243 County, 22 without an
address. Chair Ross went over the demographics of the respondents. There was a
discussion about the data received from the respondents. The Committee made
suggestions on how the information should be presented in the reports. The Committee
also asked City staff for clarification on the information presented in the report such as
programs, revenue, etc.

7.2 Review of Introduction, Executive Summary, Section 01: Existing Conditions
The Committee reviewed and discussed the documents

8. Staff Report
Scott reviewed the monthly report with the Committee.

9. Other Business
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11.

DRAFT MINUTES
Parks and Recreation Advisory
Committee
October 12, 2021
Page 2 of 2

Member Kegler and Member Grant thanked and acknowledged Chair Ross for all her
hard work on the assessment.

Notice of Communication
Nothing

Adjournment
Meeting adjourned by Chair Ross at 6:49 pm


























https://www.nassauflorida.com/business-resources/major-employers/
https://www.nassauflorida.com/business-resources/major-employers/












https://datausa.io/profile/geo/fernandina-beach-fl/
http://censusviewer.com/city/FL/Fernandina%20Beach

10


https://datausa.io/profile/geo/fernandina-beach-fl/
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https://www.nrpa.org/publications-research/research-papers/agency-performance-review/
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https://surveyanyplace.com/blog/average-survey-response-rate/
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https://fernandinaobserver.com/city-news/whither-parks-and-rec-consultant-suggests-changes/
https://fernandinaobserver.com/city-news/whither-parks-and-rec-consultant-suggests-changes/
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https://fernandinaobserver.com/city-news/whither-parks-and-rec-consultant-suggests-changes/
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http://www.barthassoc.com/wp-content/uploads/2017/01/Barth-PAS-Memo-5_16.pdf
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PARKS & RECREATION
(October, 2021; Scott Mikelson)

Parks

e Weekly mow, edge, trim, blow and trash
pick-up in all Park’s areas.

e Reorganized the Park’s shop to put more
equipment and supplies under cover and
out of the weather.

e Installed various memorial benches and
picnic tables.

e Reset grates and grinded sidewalks that
were trip/safety hazards.

e Numerous irrigation repairs city-wide.
Turned off police station irrigation.
Entire system needs to be replaced.

e Replaced broken boards at beach
accesses, filled in large holes at the
beach and removed a large abandoned
boat.

e Removed downed trees
Greenway.

e Installed new signs at Sunrise Park,
MLK Center, Peck and Bosque Bello
Cemetery.

e Provided barricades, cones and put up
banners in support of Special Events.

e Weekly filling of holes behind the sea
wall at Parking Lot A & B.

e Mulched newly planted
numerous Park locations.

e Completed a major refurbishment of the
baseball practice field at MLK.

e Sprayed herbicides for weed control in
all Park’s areas.

e Installed bases under the city trash
enclosures along Ocean Avenue.

e Met with Stormwater to discuss
drainage plan for Egans Creek Park.

along the

trees at

Atlantic Recreation Center Activities

e 49 Atlantic Fitness Memberships. 87%
City Residents.

e 29 Pool Memberships.
Residents.

e 42 Water Aerobic Membership. 63%
City Residents.

e 6 Pool/Fitness Memberships. 85% City
residents.

e 1,095 Individual uses of the Atlantic
Fitness Center.

71%  City

e 1,030 Individual uses of the Atlantic
Pool.

e 871 Individual uses of Water Aerobics at
Atlantic Pool.

Number of Facility Reservations in
addition to our regularly scheduled
courses, sponsored events and after
school programs

e 21 Pavilion Rentals

e 5 Indoor Rentals

Bosque Bello Cemetery
15 Burial Permits issued.
10 Monument Permits issued.
6 Bosque Bello Cemetery lots sold.
22 Deeds were processed, 16 were for
transfers and/or corrections.
874 Full lots remain available for sale.
Due to trees being removed from storm
damage, we added 9 lots to our available

inventory.

Aquatics

e 38 participants register in Fall Swim
Program

e 38 participants registered in Fall

Homeschoolers Clinic
e 33 participants registered for Aquathon
2021

Peck Gym Use

e Individual weight room uses: 214 City

e Open Adult Co-ed Volleyball: 4 City
players, 18 Non-City

e St. Michael Academy basketball: 62
players

e St. Michael Academy volleyball: 27
players

Vandalism

e Multiple reports of vandalism in the
downtown area

e Repaired handrails on the new
boardwalk at Main Beach which were
vandalized.
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