
AGENDA
GOLF COURSE ADVISORY BOARD

REGULAR MEETING
DECEMBER 8, 2021

9:00 AM
CITY HALL COMISSION CHAMBERS

204 ASH STREET
FERNANDINA BEACH, FL 32034

1. CALL TO ORDER
  

2. ROLL CALL
  

3. PLEDGE OF ALLEGIANCE
  

4. PUBLIC COMMENT
  

5. APPROVAL OF MINUTES
  

 5.1 November 10, 2021
   

6. NEW BUSINESS
  

 6.1 FINANCIALS - General Manager Michael Cooney will provide a profit and loss update. 
   

 6.2 QUARTERLY MEETINGS - Discussion 
   

7. MGA UPDATE
  

8. WGA UPDATE
  

9. MARKETING UPDATE
  

10. AGRONOMY UPDATE
  

 10.1 Superintendent Blaine Ellerbe will provide an update.
   

11. ADJOURNMENT
  

All members of the public are invited to be present and be heard.  Persons with disabilities requiring accommodations in 
order to participate in this program or activity should contact the City Clerk at (904) 310-3115 or TTY/TDD 711 (for the 
hearing or speech impaired). All interested parties may appear at said meeting and be heard as to the advisability of any 
action, which may be considered with respect to such matter.  For information regarding this matter, please contact the 
Golf Course Manager.



MINUTES

GOLF COURSE ADVISORY BOARD

Wednesday, November 10, 2021

City Hall Commission Chambers
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1. CALL TO ORDER: 9:00 AM

2. ROLL CALL: Golf Course Advisory Board Member John Pelican called the roll: 
Present: Member John Pelican; Secretary/FBMGA Representative, Lee Murray; 
FBWGA Representative Sue Simpson; Member, Jayne Paige; FBGC General 
Manager, Mike Cooney; FB City Commissioner, Chip Ross; FB Digital 
Communications Specialist, Mary Hamburg and FB City resident Mike Meadows.

3. PLEDGE OF ALLEGIANCE: Member John Pelican led the Pledge of Allegiance 
to the Flag of the United States.

4. APPROVAL OF MINUTES:

4.1 October 13, 2021 – Due to a lack of a quorum, there was not an 
October 13, 2021 meeting and the minutes reflected that information. Member  
Simpson made a motion to accept the minutes and it was seconded by Secretary, 
Murray. Vote upon passage of the motion was taken by ayes and nays, and being 
all ayes, the motion carried.

5. PUBLIC COMMENT: Mike Meadows spoke about the appearance of the 
grounds near the entrance to the  FBGC. Specifically, he addressed the rose bushes 
blocking the sign on Amelia Island Parkway, the dirt piles in the parking lot, the 
sand piles in the parking lot and the broken fence that has not been repaired for 
months. He thought the maintenance crew for the City and the FBGC could do a 
much better job. Mike Cooney thanked him for his comments and would speak 
with his Superintendent Blaine Ellerbe about Mike’s comments. 

6. OLD BUSINESS: There was discussion about the new “No Tipping Suggested” 
signs” in the grill room at the FBGC. Mile Cooney explained that it was a decision 
from City Hall and he was only following directions. He said the same thing as it 



related to the new membership rates and greens fees and cart fees. Mike said he 
and Mike Benjamin had come up with lesser rate increases, but they were told 
what the rates would be by the City Manager. All the GCAB members asked that 
Mike Cooney invite Dale Martin to our next meeting to explore and understand the 
rationale for the new rates, the new “No Tipping Suggested” policy and the overall 
relationship between the FB City Manager/Commissioners and their support for 
the FBGC. Secretary Murray asked Mike Cooney to find out if any other City owned 
golf course had this “No Tipping Suggested” policy.

7. NEW BUSINESS

7.1 Golf Cart Acquisition – Club Car and EzGo: Mike Cooney updated the 
Board on his hopes to have new golf carts by next August. There was discussion 
about the increased costs of having golf carts that would stop when leaving certain 
areas of the FBGC. Secretary Murray suggested that the increased costs of $1,000 
per golf cart for this upgrade was a waste of money for a municipal golf course.

7.2 Finanicals: Mike Cooney updated the Board on the results for the past 
fiscal year. October 2020 – September 2021. The total revenue was $1,575,176 
and expenses were $1,688,797 resulting in a loss of $89,247. The Top Tracer is not 
profitable and lost $1,204 for the month of October, 2021. There was discussion 
among the Board members that with the recent price increases and less 
memberships that the next year for the FBGC may be another unprofitable year. 
The consensus was that there will be financial struggles with the increased salaries 
and the need for more employees. On the bright side, the $20,000 monthly note 
payment that has been paid for the last 19 years will expire in December 2021. 

8. MGA UPDATE: Secretary/FBMGA Representative Murray said that he was 
working on a plan to have at least one FBMGA member be in attendance and 
speak at every FB City Commission meeting. He would update the Board at the 
December meeting.

9. WGA UPDATE: FBWGA Representative Simpson said there was displeasure 
among the FBWGA of the increased rates and thought there would be less women 
players because of the price increases. She and Member Paige spoke about the 
GROUP rates they pay at Amelia River and North Hampton and that the FBGC 
needed to review their rate structure to attract more women players.



10. MARKETING UPDATE: 

10.1 Lighthouse Driving Range – Top Tracer Rates and Lighting: Mike Cooney 
told the Board that four new LED lights would be installed at the Top Tracer 
allowing for night play. There was discussion about the rates for Top Tracer and 
the appearance of Top Tracer and the need for beautifying the whole area.

11. AGRONOMY UPDATE: There was a general discussion with Mike Cooney and 
the Board about the appearance of the FBGC and the need for more FB City 
assistance to improve the golf course. Secretary Murray asked why the City of FB 
couldn’t do more to assist the Superintendent of the FBGC in regard to tree 
trimming/pruning instead of paying outside contractors. Member Simpson asked 
that a DROP AREA be formed for hole #7 South and Mike Cooney said he would 
take care of that.

12. NEXT MEETING DATE – December 8, 2021: Mike Meadows asked to be 
recognized and said he thought the GCAB needed to become much more 
aggressive in their support of the FBGC, especially with the five FB City 
Commissioners. There was discussion about Chairperson Ricky Robbins not being 
in attendance and that missing three consecutive meetings is reason to remove 
him from the GCAB. Mike Cooney said he would investigate that matter and report 
back to the Board.

13. ADJOURNMENT: A motion to adjourn was made by Member Simpson, 
seconded by Secretary Murray, to adjourn. Vote upon passage was taken by ayes 
and nays, and being all ayes, the motion carried.

Submitted by Lee W. Murray, GCAB Secretary

____________________________ ________________________

Ricky Robbins, Chairperson Lee Murray, Secretary
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  FOR 2021 12

ORIGINAL APPROP REVISED BUDGET YTD ACTUAL MTD ACTUAL ENCUMBRANCES   AVAILABLE BUDGET    % USED

410 GOLF

410 34710 GREEN FEES
-317,399.00 -317,399.00 -424,978.83 -36,085.59 0.00 107,579.83 133.9%

410 34713 GOLF CARTS
-472,022.00 -472,022.00 -369,613.24 -23,688.05 0.00 -102,408.76 78.3%

410 34714 RANGE FEES
-127,926.00 -127,926.00 -33,639.25 -3,325.00 0.00 -94,286.75 26.3%

410 34715 PRO SHOP SALES
-80,771.00 -80,771.00 -82,254.47 -7,558.79 0.00 1,483.47 101.8%

410 34716 FOOD AND BEVERAGE REVENUE
-391,952.00 -391,952.00 -204,971.36 -19,934.51 0.00 -186,980.64 52.3%

410 34718 FACILITY RENTAL
-43,525.00 -43,525.00 -35,103.21 0.00 0.00 -8,421.79 80.7%

410 34719 GOLF INSTRUCTION
-2,400.00 -2,400.00 0.00 0.00 0.00 -2,400.00 .0%

410 34733 MEMBERSHIPS
-135,617.00 -135,617.00 -185,582.26 -78,778.00 0.00 49,965.26 136.8%

410 34790 TOP TRACER BAY SPONSORSHIP
0.00 0.00 -0.30 0.00 0.00 0.30 100.0%

410 36990 OTHER REVENUE
-24,260.00 -24,260.00 -19,033.42 16,190.24 0.00 -5,226.58 78.5%

410 38101 FROM GENERAL FUND
-220,000.00 -220,000.00 -220,000.00 -18,333.00 0.00 0.00 100.0%

410 38910 CASH BALANCE FORWARD
1,230,902.00 1,230,902.00 0.00 0.00 0.00 1,230,902.00 .0%

410 51200 SALARIES
0.00 41,450.00 37,209.03 13,514.38 0.00 4,240.97 89.8%

410 51300 SEASONAL/TEMPORARY
0.00 346,550.00 261,026.20 25,493.14 0.00 85,523.80 75.3%

410 51350 PART-TIME
0.00 2,500.00 2,408.55 0.00 0.00 91.45 96.3%

410 51400 OVERTIME
0.00 9,900.00 10,173.26 2,122.24 0.00 -273.26 102.8%

410 52100 FICA
0.00 31,000.00 24,889.69 3,296.08 0.00 6,110.31 80.3%

410 52200 RETIREMENT
0.00 9,200.00 8,382.14 2,911.02 0.00 817.86 91.1%

410 52300 HEALTH INSUR
0.00 41,700.00 18,813.84 3,042.24 0.00 22,886.16 45.1%

410 52301 LIFE INSUR
0.00 2,000.00 144.19 48.64 0.00 1,855.81 7.2%

PRELIMINARY

37

https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9f%2BaC7ZKGQ5OlADvQ1w0BGk2M4WflI5xVZx%2Bup8yqwfq9H%2FJ%2FS4QD2UdygSQAOJH
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=v0hqRtdfjj4ISBjQmuXO8T%2BHVetod4HDUx1tn0PTpX0RIeBYgv4Favid845fOWzz
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gkn3zF%2BaaV70C62jNNy7QHKGrhKofFVicrWdh5ly4MpYL%2BLksQV8QJZZFMJS8N4z
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VPwfydohaPNlCnkkX5bmwf%2B2BKRR5EusWyAhxUXaDw%2FVpxb2L9j600GK1P25xZTq
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=q9k3PYmB%2FuwcxDFHlEvcbAh6lLT17hhKq1OCjVxHByPxnbWdCAjkj3%2BzUZ0F1KvP
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rxhpt%2F0AKybnLYSDnyHDr%2F%2Fv3%2FAWXIAbMd9n7yOaylMtMVWQrkt63LZrw1aRwcJE
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fNg2IsV6kumluLh9DW3O7Fb3sgjYnTj2L3wbDVxxEOxAD5G38hCCjcwkcNNUDThk
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9t7Uf5IMvVSVkAuOmg7wrtzD6pyQm86lD6jqNeWMiYrsnGoaFQPnOzok9WR7gqXc
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cRy72cPn6BD56NqChUQbzVg5w2moSTyPxtBkRG2hkLNWVxEZOo2Rli4FnsyrBqRT
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lyrkXtQ9qqoQnV7d3D%2Bufr1kBKk1oRR7ioBytNFZeWXwchE5FopPy4ghgTtCMrc7
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HoEnj3FBxJAYvEAdnM0LpH6eRe9HZMKb5VRTWisIa0cEExP9ouErm1im9UXhlIKY
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZVY98AclQ0Ck%2BAxVU2IIOOGO30Bs9FXzfpIAGwoO8u%2F1Fb2gYTNI3wxT2Wv%2BE7Jd
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ty9DcYgIw28xtWe%2B0typju%2FDoU3i8HOFmE7LPDJdcfUXy0kDy%2ByzYdISgT195Ww9
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=A0fIYRCawMjPStr%2FDPGWkLs5JWuB%2F6kKFCJLGybXC64c9%2BObc5C0zK7ztucnu57V
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=s0awElN6%2FwhmYKyELLs2mttQwbKwWH3ZIGHEnllcu6zcUqCz%2BvK0yxXRnRQyolvn
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jBW2VVgKoG5Lhso4cbb2o56JOfW3o30bHL%2Bj6K7RAhz%2BslHmSz07ALf0ZfQ5Ia1z
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Iti5MBoqeHgGKGqrD%2FxoOEg9N6l3VwLVs362pXNg6vls3L%2FWpbrLzpWVcZWrKbtL
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IScmdFKITSscEDOFnehrBb8rHmDmUFytbE6k2ycUq%2FeIuMEpZiH5sQgcAzoS%2FwHZ
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IrJ%2FvQxEHNrfVz%2B6BS2QUpKu4Tln%2B5rtKv7uOUtR62bO%2BDQOIWnNcJC1KpM3g0mv
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IhXlUzgL4lBE9UpJq%2FWqecmPL7awifmYYxiLFdwgZTj9NRAg36tXENLfJyixc9U%2F
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          ORIGINAL APPROP     REVISED BUDGET         YTD ACTUAL         MTD ACTUAL       ENCUMBRANCES   AVAILABLE BUDGET    % USED

410 52350                OPEB COSTS
                   794.00             794.00             794.00              68.00               0.00               0.00     100.0%
410 52400                WORKERS' COMP
                     0.00           2,000.00               0.00               0.00               0.00           2,000.00        .0%
410 53100                PROFESSIONAL SERVICES
                 7,525.00           7,525.00           7,111.55               0.00               0.00             413.45      94.5%
410 53200                AUDITING
                 6,975.00           6,975.00           6,975.00             584.00               0.00               0.00     100.0%
410 53400                CONTRACTUAL
               708,896.00         292,396.00         274,827.88           6,898.66               0.00          17,568.12      94.0%
410 54000                TRAINING/TRAVEL
                 1,710.00           4,210.00           4,128.09             300.00               0.00              81.91      98.1%
410 54100                COMM - PHONE/FAX/ALARM
                 1,824.00           1,824.00           1,027.09              70.17               0.00             796.91      56.3%
410 54101                COMMUNICATIONS-CELLULAR
                 2,340.00           2,340.00           1,177.61               0.00               0.00           1,162.39      50.3%
410 54103                COMMUNICATIONS-INTERNET
                 5,500.00           5,500.00           3,771.30             311.96               0.00           1,728.70      68.6%
410 54200                POSTAGE
                   300.00             300.00             239.46               0.00               0.00              60.54      79.8%
410 54300                UTILITIES ELECTRIC
                66,600.00          66,600.00          59,978.71           5,205.02               0.00           6,621.29      90.1%
410 54310                UTILITIES-WATER & WASTEWATER
                10,200.00          10,200.00          10,017.84           1,620.83               0.00             182.16      98.2%
410 54400                RENTALS/LEASES
                24,000.00          25,500.00          25,353.61           2,728.88               0.00             146.39      99.4%
410 54500                INSURANCE
                23,671.00          23,671.00          15,019.79             823.00               0.00           8,651.21      63.5%
410 54610                R/M BLDG & GROUNDS
                   500.00             500.00             467.27              34.98               0.00              32.73      93.5%
410 54611                R/M FACILITIES
                 5,300.00           9,400.00           9,396.90           2,453.84               0.00               3.10     100.0%
410 54620                R/M EQUIPMENT
                27,600.00          30,650.00          30,616.27             923.62               0.00              33.73      99.9%
410 54630                R/M VEHICLES-LABOR
                   500.00             570.00             569.47             119.47               0.00               0.53      99.9%
410 54640                R/M VEHICLES-PARTS
                   500.00             500.00             369.99              35.37               0.00             130.01      74.0%
410 54800                PROMOTIONAL
                40,200.00          40,200.00          24,328.32           1,656.77               0.00          15,871.68      60.5%
410 55100                OFFICE SUPPLIES
                 1,200.00           1,200.00             684.80             241.49               0.00             515.20      57.1%
410 55200                OPERATING SUPPLIES
               194,575.00         187,220.00         142,578.37          14,158.37               0.00          44,641.63      76.2%

PRELIMINARY
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https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kkEN4MSCynr73aBGYsF4v4IGcvQkj7zbcWHu5afGRhSRoFE%2BL%2BKJU0V%2Bl%2BvV41V8
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wRao9erxHIR23i3iHop4pVl2uwEdkR91Umx7EeXiDojrkdoSVSXP4U1wOfIXX9jo
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DLBdNs0865TxWFjky%2F3pNVc7Y8coTMVu3GOkJVKK%2F5OmwRaDzlr1oT1Nybo%2BaEmB
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OaqN7dCWnD9R5rIgtIZtjnNXici4MVFHfODG8jWjxAhNhPK4IO76BcHFhU6hMKYA
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KaZ8l2RmktTzNWZh9kZEiCLmB0zv2eQHiya8aQ0IWAfdqFO%2B9LQe4bxMNDfeCZn4
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QTexzl3ihr8zLmE0aCF%2BiL6KandNRlnODzYZQBbbMYycDS%2F95OHMsfdyikMTCEmT
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VoCkG%2FdMqqJakr6O53XCiPm5Pbef3xZl0BBdkmb1aYVCXX7wDHa7IbyaW1xXiiPM
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vjDViVP7ApkIGYNHxh8mE0WC7ZHjE%2B3ZkB0uef7iMns%2FIFuCeC0zjYzouwc%2FAgZi
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qknj7UhWBGkRfp3917NggLYscpRBsePjX8ECdEET0o2CxedTdD%2FndF4GnMN99rc8
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Zvmkk%2FZC4eNA1Ls1i2g0J7rVATEfoPpGre62LEtT1yVn22VyeW6azzb81ailLlL%2F
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=flOTBYbdON%2F7h7ipm2%2FXA6UqVmbw23K333WE7q81%2BdRiSF1OEZ8HIGkmlV0ZItVM
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=r0PqpvI1lpz3qHY9y9szTVBKFXr5ynQAQDwSrrqOfAt%2BuKOnVXADUKityW9UNxTe
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BiM5f2HB6sjIBErxKK7YlZJKAdBvXlKTU2xSXVIOQ5YH0%2FPpGHuOeDxVTJivtR44
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZpUW6r2TbF9K3xU6UGtER5zqBd3BefeA37gTh2D%2FVhT5DCq5j8KXp8AZpiVg6LCR
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bGVJD9wvqGFju98ak%2FfDvdnKpkUHX6DFlTj9pY6TmE7KlPC3pLql37x4gfxzo6zC
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=uJBM7y3MiwxsqngHqGJT4%2BBSVGP6vNiClFT%2Fv007vTQjYioE0WZstJgbVKMRL8kX
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=M0iZm%2BOxfuBULCcYAyxtbVEmnzzE78huGMsp8YYQQAuoWr%2BFG9MOwOckOI%2FvUylF
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JDT7la55YW84cAQW8zii5l9iwqb2ZUM9PaEL%2FcHBEfTiqkPh7gjj6xnRsW1X%2FC%2BG
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BGrVKUuN%2FfD%2FnNXY8DMYOEujOyNCPhi1JoL5doLPoOXe9tL0KuOTT2TxG1XbKY0p
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=exWoJje%2FUqIcO4ptX86lcSHofvMkYU7in7bd4C428D%2FjmLA8nmUcwNotdgYClGui
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xPExCjLbpTgcr44J90gKBpmTLR4IH%2F%2BS%2FOKK4zF8GGrU5n4cPGvUc5j3JMObn9Xb
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vBqqbB8%2FxiH159F%2B2gyC3d9TXxM36Sbw1K2jVqDeLUossC8rrS1bdBt%2BMCe4wvQt
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          ORIGINAL APPROP     REVISED BUDGET         YTD ACTUAL         MTD ACTUAL       ENCUMBRANCES   AVAILABLE BUDGET    % USED

410 55210                UNIFORMS
                 6,000.00           6,335.00           6,333.60             653.35               0.00               1.40     100.0%
410 55220                JANITORIAL SUPPLIES
                     0.00             500.00             351.90             202.69               0.00             148.10      70.4%
410 55230                GAS/OIL
                33,200.00          33,200.00          25,303.05           3,362.53               0.00           7,896.95      76.2%
410 55400                BOOKS/SUBS/DUES
                 7,459.00           7,459.00           3,122.29           1,106.00               0.00           4,336.71      41.9%
410 55545                PRO SHOP COST OF SALES
                50,078.00          50,078.00          41,714.37           5,702.74               0.00           8,363.63      83.3%
410 55550                F&B COST OF SALES
               178,582.00         178,582.00          96,815.36          10,336.16               0.00          81,766.64      54.2%
410 55555                F&B PERSONNEL COSTS
               132,979.00          49,479.00          33,481.91               0.00               0.00          15,997.09      67.7%
410 56300                IMPROVEMENTS
               460,100.00         460,100.00         319,766.56               0.00               0.00         140,333.44      69.5%
410 56400                MACH/EQUIP
                75,000.00          68,440.00          60,169.15           2,488.98               0.00           8,270.85      87.9%
410 56401                EQUIP-NON CAPITAL
                     0.00           6,560.00           6,559.86               0.00               0.00               0.14     100.0%
410 57100                PRINCIPAL
               116,931.00         116,893.00         111,066.80         111,066.80               0.00           5,826.20      95.0%
410 57200                INTEREST
                 1,595.00           1,633.00           1,632.06             795.05               0.00               0.94      99.9%
410 59990                RESERVE
            -1,607,664.00      -1,607,664.00               0.00               0.00               0.00      -1,607,664.00        .0%

     TOTAL GOLF                       
                     0.00          -9,000.00         113,620.79          52,863.77               0.00        -122,620.79   -1262.5%

                  TOTAL REVENUES
              -584,970.00        -584,970.00      -1,575,176.34        -171,512.70               0.00         990,206.34
                  TOTAL EXPENSES
               584,970.00         575,970.00       1,688,797.13         224,376.47               0.00      -1,112,827.13

4107260 GOLF TOPTRACER                     

4107260 34716            TT FOOD & BEVERAGE
                     0.00               0.00          -7,822.64            -567.97               0.00           7,822.64     100.0%
4107260 34717            BAY RENTALS
                     0.00               0.00         -18,703.81          -1,460.00               0.00          18,703.81     100.0%
4107260 34790            TOPTRACER BAY SPONSORSHIP
                     0.00               0.00          -5,500.58            -916.63               0.00           5,500.58     100.0%

PRELIMINARY

39

https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PAxKMkvIM7x6gbHz7n%2FHOtgY4RzTcnQcqJZHBdIy5K9BlJ%2FPWtjKD%2FG8aIcBj5lS
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LcFqCx5G9qavSH73bL1K4s5an9AKdGOnmody6IZJyxAGGFFMhbvkJWthcqPVzNSH
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IChPZckAikocG6YRVyOAi6PPH%2FW3%2FRaje3kqTilJfsIMFYCVF8PTrJNqL9hTREhS
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PAwrjR3FmGSRpnkaKdIwLKCjIPNbLPXKoVVrvfxIJ%2B25Ou48rK44YoU4Q%2Fb0rjxK
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=V3cwfsuotlUPh2Kocba2I4BoAC9WiSABjZbzQD%2FqQurjxk%2Baqv9W%2FsqwrzV8yMZj
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=L8tOdg4HC8SE4J%2FAn3QgfySo3gpXXns7QblKomkObsjtXNS%2B%2FRJp3Di3YV4Le7Z6
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1UL18QY8iYae3mcReykPTSOJDosg8%2BxbVO43l84D0pYiNazRBWzLNvo%2FDGekhT2r
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=24wHyRHd1OXMf0V4l386369FIaHMkPoF97HUm5JhvkpkvfQtx%2F7YU7N2nQTZDFoy
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UURzrdqClFPBoZkMKF7zUXMD7pZ2dZYHPRuLWAqlDeVZO3OkFiDXIY7NqHjoRy4B
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=e%2FPaJ%2BrUKGJBJ346ScR94qzZS4IdoDnWCUUEiiYrDzIG4J71EVgQZdNmUZxjtJb%2B
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OjoowlmFxKfWl1%2B%2Fmcyfs%2FIohbQmXjR5Cco2EFheN7aTAOWQjRItmCq7Ll%2Bxaha8
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ih1XZMr8vKU3SYZdxLiCP8ungwNZCqCWHto9O%2F0YM%2F2IElShSRMGxF0AkEzb1bwT
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pg2P1Zuq26Hp5KPAqqWtEFUQBB6aF1hiUSijuVYkU0kLi5Mu1WNTA%2BscjjOqLhFT
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VxLJR3HIr0%2BCYw9rNO1CwYQt6Xe%2FZhSkpCUyUzHIfnRrPuarRErsxdH7jP28I7vP
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=S2b0qcxwA5iMjkWquUKQ%2FHVg94MQJLZiaqIhUvsl%2FFOUQVjZn9Y9G7mdjPxwIaiJ
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pSRJdmWKe8lESjWnUbA3wZ%2BXjgrJ7Bb4juRJSqnHqIDfAgPxcmrbXjNZMVE4guFX
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4107260 GOLF TOPTRACER
          ORIGINAL APPROP     REVISED BUDGET         YTD ACTUAL         MTD ACTUAL       ENCUMBRANCES   AVAILABLE BUDGET    % USED

4107260 54103            COMMUNICATIONS-INTERNET
                     0.00           2,000.00           1,648.94             180.01               0.00             351.06      82.4%
4107260 54800            PROMOTIONAL
                     0.00           5,000.00           4,867.50           1,483.50               0.00             132.50      97.4%
4107260 55550            F&B COST OF SALES
                     0.00           2,000.00           1,136.87               0.00               0.00             863.13      56.8%

     TOTAL GOLF TOPTRACER             
                     0.00           9,000.00         -24,373.72          -1,281.09               0.00          33,373.72    -270.8%

                  TOTAL REVENUES
                     0.00               0.00         -32,027.03          -2,944.60               0.00          32,027.03
                  TOTAL EXPENSES
                     0.00           9,000.00           7,653.31           1,663.51               0.00           1,346.69

                     GRAND TOTAL
                     0.00               0.00          89,247.07          51,582.68               0.00         -89,247.07     100.0%

                                          ** END OF REPORT - Generated by Michele Brown **                                          
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https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3tqANqWo36fTc3IimFNHYu2hsJ60bGhQ%2F2tB04%2B3FkafeOjgemkAOgs7SYBq1zOc
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ymFAyF6%2FtGcq2qRnFgzMa49uh109xermm12%2BOi7Ml8gBR0w4Y24XpQeuOe5sxG0Y
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FjpdBqoIhqTi3NTx%2Flql%2FRj95RPs8gs6UVBzI%2By1UzcpH5jnwAeQ9jtbuMDvwiFi
ptestagrose
Text Box
Golf                              Budget                              Sept YTD 
Pro Shop Sales                 80,771.00                             82,254.47 
Cost of Good Sold                50,078.00                             83,236.66 
Profit/(Loss)                   30,693.00       61.3%                  (982.19)              (1.2%) 
                                                                                                  
                                                                                                    
Golf                              Budget                              Sept YTD 
F&B Sales*                   391,952.00                            212,794.00 
Cost of Good Sold               311,561.00                         (232,848.48) 
Profit/(Loss)                    80,391.00       25.8%            (20,054.48)            (8.6%)
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