
AGENDA
GOLF COURSE ADVISORY BOARD

REGULAR MEETING
MAY 11, 2022

9:00 AM
CITY HALL COMISSION CHAMBERS

204 ASH STREET
FERNANDINA BEACH, FL 32034

1. CALL TO ORDER
  

2. ROLL CALL
  

3. PLEDGE OF ALLEGIANCE
  

4. APPROVAL OF MINUTES
  

 4.1 March 9, 2022, and April 13, 2022.
   

5. PUBLIC COMMENT
  

6. NEW BUSINESS
  

 
6.1 CITY COMMISSION REGULAR MEETING REPRESENTATION - This item is placed on the 

agenda at the request of Chair Murray. Discuss GCAB representation at the City Commission Regular 
Meetings which occur on the first and third Tuesday of each month. 

   

 6.2 FINANCIALS - General Manager Michael Cooney will provide a profit and loss update. 
   

7. MGA UPDATE
  

8. WGA UPDATE
  

9. MARKETING UPDATE
  

 9.1 General Manager Michael Cooney will provide an update.
   

10. AGRONOMY UPDATE
  

 10.1 Superintendent Ellerbe will provide an update. 
   

11. ADJOURNMENT
  

All members of the public are invited to be present and be heard.  Persons with disabilities requiring accommodations in 
order to participate in this program or activity should contact the City Clerk at (904) 310-3115 or TTY/TDD 711 (for the 
hearing or speech impaired). All interested parties may appear at said meeting and be heard as to the advisability of any 



action, which may be considered with respect to such matter.  For information regarding this matter, please contact the 
Golf Course Manager.
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MINUTES

GOLF COURSE ADVISORY BOARD

Wednesday, April 13, 2022

City Hall Commission Chambers

1. CALL TO ORDER: 9:00 AM

2. ROLL CALL: Chairperson and FBMGA Member Lee Murray called the
roll: Present: Member John Pelican; FBWGA Representative, Sue Simpson;
Member Jim Rauschenberger;  Member Lynn Sikorski; FBGC General Manager,
Mike Cooney; and FBGC Superintendent, Blaine Ellerbe.

3. PLEDGE OF ALLEGIANCE: Member John Pelican led the Pledge of
Allegiance to the flag of the United States of America.

4. APPROVAL OF MINUTES:  Member Simpson made a motion to
approve the prior GCAB minutes and was seconded by Member Pelican.  The
motion was unanimously approved.

5. PUBLIC COMMENT:  Lee Murray recognized a request to speak from
James Dunphy, a non-resident of the City of Fernandina Beach and former
employee of the golf course in food and beverage.  Mr. Dunphy spoke to the
overall poor condition of the restaurant and clubhouse facilities due to the age of
the equipment and facilities. Mr. Dunphy brought pictures of the mold in the
clubhouse.

Commissioner Ross spoke next.  He highlighted that the lack of funding for
capital improvements was due to a lack of funding commitments from City
Commissioners in setting the budget for the City.

6. NEW BUSINESS:  Lee Murray updated on the progress being made to
paint the monuments on the golf course with funding provided by the Fernandina
Beach Men’s Golf Association.

A discussion followed as to creating a financial supporting organization for
the golf course by concerned persons,  tentatively referred to as the Friends of
Fernandina Beach Golf Course.  It was determined that the project should proceed



with interested persons without any further involvement of the Golf Advisory
Board.

Member Rauschenberger discussed the recent Gulf Breeze court case.  IN
that case the City of Gulf Breeze turning over management of a city-owned golf
course to a third-party without a lease of the facilities and lost its property tax
exemption for the golf course due to the third party making profits from the
operation of the golf course.  He mentioned that the case highlights the difficulties
of building in financial incentives for a third party manager to make capital
expenditures.

7. MGA UPDATE:  Lee Murray discussed the upcoming Club
Championship.

8. WGA UPDATE:  Member Simpson summarized ongoing
matters/considerations for her members:  1)  Complaints about food and beverage
amenities and the general state of the clubhouse. Sue referenced in particular the
need to replace the carpeting.  2)  There is interest in an adopt-a-hole program for
member involvement in working on holes.   3)  Questions were raised as to
drainage issues on the West course, including in particular 8 West.  Blaine Ellerbe
discussed the work done on the drainage ponds following the last major storm.
4)  Sue mentioned continuing concerns about the status of tee boxes and fairways.
Blain described the work that had been done previously to eliminate weeds and
that fertilizer was being applied to fairways and tee boxes, with additional work
about to commence on tee boxes and tree trimming.  5)  A number of WGA
members commented on having played the City of Sebring, Florida municipal golf
course and suggested consulting with representatives of that course.  6)  Lynn
Sikorski referenced the red tee box on 8 North having humps that forced unfairly
difficult tee shots due to tree growth.    Blain Ellerbe referenced work being done
both on that tee box and upcoming tree trimming to address the issue.

9.  ADDITIONAL PUBLIC COMMENT:  Lee Murray recognized Fernandina
Beach resident Mike Meadows.  Mr. Meadows commented on possibly dredging
the ponds for soil.  He also complimented the volunteer work done by the MGA
and WGA.  Mr. Meadows expressed concerns about the forms being required by
the City for volunteers to indemnify the City for any damage that might occur as a



result of their volunteer work.  Discussion followed as to the possibility of creating
a form geared to the volunteer work without making volunteers insure the City.

10.  NON-AGENDA ITEM - FINANCIALS:  Mike Cooney summarized the
financials, noting that March is traditionally  one of the best months for the golf
course.  TopTracer had its best month ever, making a profit for the first time.  Mike
stated  that he was pleased with golf course revenue and would continue to
monitor pricing on Golfnow for the upcoming summer months.   Mike asked the
Advisory Board to supply him with suggested capital improvement priorities for
him to consider in putting together the upcoming budget. In response to
questions about the poor quality of the golf balls at the driving range, Mike
mentioned that 6,000 new yellow balls should be available soon, and that the
lights are scheduled to be installed on April 27. Mike reported that as a result of
City Commission action, the head professional golf position would become an
independent contractor position similar to the tennis professional at the city
tennis courts, sharing 20% of his lesson revenue with the golf club.

11.  MARKETING UPDATE;  Mike reported on the marketing efforts
associated with Toptracer.

12. ADDITIONAL PUBLIC COMMENT AND NON AGENDA ITEMS:  Mike
Meadows expressed concern about packets for meetings not being included on
the City’s website and the Golf Advisory Board not being asked for input before
decisions are made by the City concerning the golf course.  Mike Cooney reported
that the cost would be $8,200 for a ball machine at the driving range and that
three bids had been received for new gas golf carts:  Yamaha $5050; Clubcar
$5400  and $5695 for EZ Go. MIke has made his recommendation to the City
Commissioners and is awaiting their action to submit the order.  Delivery would
take 6-9 months.

13.  AGRONOMY UPDATE:   Blain Ellerbere reported that all 27 holes had been
aerified, tees and greens.  Plugs had been applied to some greens and that the
entire course was in the process of being fertilized.  Blaine referenced that he
would  be verticutting fairways to harvest sprigs to put on particularly bad
no-growth areas of the course and then rope off those areas to facilitate growth.
Such efforts take a full growing season to bear results.



14. ADJOURNMENT: A motion to adjourn was made, seconded and
approved.  The meeting adjourned at 10:26am.

Submitted by Jim Rauschenberger, GCAB Secretary

________________________ _______________________

Lee Murray, Chairperson Jim Rauschenberger, Secretary
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