
 AGENDA
FERNANDINA BEACH CITY COMMISSION

WORKSHOP 
MAY 17, 2022

5:00 PM
CITY HALL COMMISSION CHAMBERS

204 ASH STREET
FERNANDINA BEACH, FL 32034

1. CALL TO ORDER
  

2. ROLL CALL
  

3. DISCUSSION
  

 3.1 CAPITAL IMPROVEMENT PLAN - This item is placed on the agenda at the request of Vice Mayor 
Kreger. 

   

4. ADJOURNMENT
  

__________________________________________________________________________________________________

ANY PERSON WISHING TO APPEAL ANY DECISION MADE BY THE COMMISSION WITH 
RESPECT TO ANY MATTER CONSIDERED AT SUCH MEETING OR HEARING WILL NEED 
A RECORD OF THE PROCEEDINGS, AND, FOR SUCH PURPOSES, MAY NEED TO ENSURE 
THAT A VERBATIM RECORD OF THE PROCEEDINGS IS MADE, WHICH RECORD 
INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS MADE. AT 
THE DISCRETION OF THE MAYOR, A RECESS MAY BE SCHEDULED EVERY NINETY 
MINUTES.
Persons with disabilities requiring accommodations in order to participate should contact the City Clerk at (904) 310-3115 or TTY/TDD 711 (for the 
hearing or speech impaired).



                                    CITY COMMISSION AGENDA ITEM 
                                                            City of Fernandina Beach

SUBJECT:  Discussion
Capital Improvement Plan

   

ITEM TYPE:  Discussion
   

REQUESTED ACTION: 
 

SYNOPSIS: This item is placed on the agenda at the request of Vice Mayor Kreger, who will review the requirements 
of Florida Statute 163.3177 and discuss how the Budget 5 Year Capital Plan is formulated and related to the required 
5 Year Capital improvement Plan.
 

FISCAL IMPACT: 
 

CITY ATTORNEY COMMENTS: N/A
 

CITY MANAGER RECOMMENDATION(S): N/A
 

Caroline Best, City Clerk  
Monica Benischeck, Administrative 
Services Manager  

Dale Martin, City Manager  
 

Submitted By:

 
Date: April 27, 
2022

Caroline Best, City Clerk
COMMISSION ACTION:  



Capital Improvement 
Funding   

Capital Improvement Plan
Building Assessments



 Florida Statute 163.3177 Required and Optional 
Elements Plan Comprehensive.

 Paragraph (3)(a) The comprehensive plan shall 
include a Capital Improvement Plan.

 A least five years
 A schedule of capital improvements which 

includes any publically funded projects. 
 Projects necessary to ensure than any adopted 

level of service standards are achieved and 
maintained for the five year period must be 
identified as either funded or unfunded and 
given a priority for funding 

Capital Improvement Funding 



 Comprehensive Plan Goal 8, Capital Improvement 
Element. 

 Capital Improvement projects with a cost of 
$25,000 required to maintain adopted levels of 
service. 

 Established Priorities
 5 year and 20 CIP
 Annual Report requiring the capacity or deficient 

of:  roads, sanitary sewer, solid waste, drainage, 
parks, recreation, open space, fire/rescue, police, 
boating, bicycle and pedestrian access, 
waterways  an shoreline access.   

Capital Improvement Plan



 Property Condition Assessment 
     Building envelope (roof, walls, windows, doors) 
     Existing building systems
     Energy efficient solutions
     Indoor air quality 
     Life safety conditions 
     Code Compliance
     Life cycle costing   

     (January 2021)  

Building Assessment



 FS 163.3177  (b) (5) (a) Each local 
government Comprehensive Plan must 
include a least two planning periods, one 
covering at least the first 5 year period after 
the plan’s adoption and one covering at least 
a 10 year period.

Updated information (April 2022)



 Policy 8.07.04 Requirement for an Annual Report that details the 
capacity or deficiency of the following facilities: roads, sanitary 
sewer, solid waste,  drainage, potable water, parks, recreation, 
open space, fire rescue, police, boating, bicycle and pedestrian 
access waterway and shoreline access and schools.  

 At a minimum the report will include the following information 
for each facility:

 A.  Adopted level of Service Standard
 B.  Existing deficiency or capacity
 C. Reserved capacity for approved, but un-built development.
 D. Improvements to be made by all approved developments; and 
 E.  Improvements to be made by the City or any other 

government agency.      

CP Goal 8 CIP Element 



    Moving forward Planning 

Discussion on how to meet 
reqirements noted above        
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