
 
AGENDA 

FERNANDINA BEACH CITY COMMISSION 
REGULAR MEETING 

OCTOBER 18, 2022 
6:00 PM 

CITY HALL COMMISSION CHAMBERS 
204 ASH STREET 

FERNANDINA BEACH, FL 32034 

 
1. CALL TO ORDER 
    
2. ROLL CALL 
    
3. PLEDGE OF ALLEGIANCE / INVOCATION 
  Invocation by Reverend Wardell Avant, Kingdom Ministries Church  
    
4. PROCLAMATIONS / PRESENTATION 
    

  
4.1 PROCLAMATION - "NATIONAL DISABILITY EMPLOYMENT AWARENESS MONTH" - 

The attached proclamation proclaims October "Disability Employment Awareness Month". Able Trust 
Vice President of Development and Marketing Donna H. Wright and Planning & Conservation 
Department Planner I Taylor Hartmann will be in attendance to accept the Proclamation.   

      

  
4.2 PROCLAMATION - "RIGHT WHALE MONTH" - Recognizes November, 2022, as "Right Whale 

Month." Amelia Island Whale Ambassadors Planning Team Director Richard Timm and organizers will 
be in attendance to accept the Proclamation.  

      

  
4.3 BUDGET SUMMARY - Due to personal leave, Comptroller Pauline Testagrose will not attend the 

City Commission meeting. Questions regarding the budget summary for PRELIMINARY September 
2022 can be directed to the City Manager for subsequent response from Ms. Tesagrose. 

      
5. PUBLIC COMMENT REGARDING ITEMS NOT ON THE AGENDA OR ITEMS ON THE CONSENT 

AGENDA 
    
6. CONSENT AGENDA 
    

  

6.1 SETTLEMENT AGREEMENT - JOHN AND LORETTA ANGUS - RESOLUTION 2022-183 
APPROVING A SETTLEMENT WITH JOHN AND LORETTA ANGUS IN THE AMOUNT OF 
$1,000.00; AUTHORIZING EXECUTION; AND PROVIDING FOR AN EFFECTIVE DATE. 
Synopsis: Approves a settlement agreement with John and Loretta Angus in the amount of $1,000.00 in 
Case 16-2017-CA-7406. 

      
7. RESOLUTIONS 
    

  
7.1 BUDGET AMENDMENTS - VARIOUS DEPARTMENTS - RESOLUTION 2022-184 

APPROVING AMENDMENTS TO THE BUDGET FOR FISCAL YEAR 2021/2022; AND 
PROVIDING FOR AN EFFECTIVE DATE. Synopsis: Approves the transfer of funds in various 



 
 

Departments and various accounts in the FY 2021/2022 budget to ensure expenditures do not exceed the 
budget on a line-by-line basis. 

      

  

7.2 VOLUNTARY ANNEXATION PETITION FOR WASTEWATER SERVICES - 2202 SADLER 
ROAD - RESOLUTION 2022-185 APPROVING THE EXTENSION OF WASTEWATER SERVICES 
OUTSIDE THE CORPORATE LIMITS; ACCEPTING THE VOLUNTARY ANNEXATION 
PETITION FOR ONE PARCEL CONTAINING APPROXIMATELY 0.92 ACRES OF LAND 
LOCATED AT 2202 SADLER ROAD; AUTHORIZING EXECUTION; AND PROVIDING FOR AN 
EFFECTIVE DATE. Synopsis: Authorizes the extension of and wastewater services to the property 
owners identified whose property is located at 2202 Sadler Road, Parcel Number: 00-00-30-0600-0002-
0182 and also approves the Voluntary Annexation Petition. 

      

  

7.3 SOLE SOURCE PURCHASE APPROVAL - BARNEY'S PUMPS INC. - RESOLUTION 2022-186 
APPROVING THE SOLE SOURCE PURCHASE OF A VERTICAL BAR SCREEN AND 
CONVEYOR FROM BARNEY’S PUMPS INC. FOR THE UTILITIES DEPARTMENT; 
AUTHORIZING EXECUTION; AND PROVIDING FOR AN EFFECTIVE DATE. Synopsis: Approves 
the sole source purchase of a Aqualitec vertical bar screen and conveyor in the amount not to exceed 
$189,700 from Barney's Pumps Inc. 

      

  

7.4 SINGLE SOURCE VENDOR APPROVAL - SAND HILL RECYCLING, LLC - RESOLUTION 
2022-187APPROVING SAND HILL RECYCLING, LLC AS A SINGLE SOURCE VENDOR IN 
FISCAL YEAR 2022/2023; AUTHORIZING EXECUTION; AND PROVIDING FOR AN 
EFFECTIVE DATE. Synopsis: Approves Sand Hill Recycling, LLC as a single source vendor for Fiscal 
Year 2022/2023 for processing and disposal of yard waste grindings and construction and demolition 
material. 

      

  

7.5 PORT EXPANSION SUPERMAJORITY APPROVAL - RESOLUTION 2022-188 FORMALIZING 
THE CITY COMMISSION’S INTENTIONS WITH REGARD TO APPROVAL OF ANY 
REQUESTED PORT EXPANSION INTO THE DOWNTOWN HISTORIC DISTRICT AND 
AMENDMENT OR TERMINATION OF THE INTERLOCAL AGREEMENT DATED FEBRUARY 
1, 2022, WITH THE OCEAN, HIGHWAY AND PORT AUTHORITY OF NASSAU COUNTY; AND 
PROVIDING FOR AN EFFECTIVE DATE. Synopsis: Requires a supermajority of Commissioners to 
approve Port expansion into the Historic District. 

      

  

7.6 BALLOT REFERENDUM SUPPORT - RESOLUTION 2022-189 IN SUPPORT OF THE BALLOT 
INITIATIVE REFERENDUM FOR NASSAU COUNTY GENERAL OBLIGATION BONDS FOR 
LANDS TO PROTECT WATER QUALITY, WILDLIFE HABITAT AND RIVERS; AND 
PROVIDING FOR AN EFFECTIVE DATE. Synopsis: Shows the Commission's support for Nassau 
County's land conservation ballot initiative on November 8, 2022 election ballot. 

      
8. ORDINANCE - SECOND READING 
    

  

8.1 FUTURE LAND USE MAP AMENDMENT - 1060 JEAN LAFITTE BLVD - ORDINANCE 2022-
25 ASSIGNING A FUTURE LAND USE MAP CATEGORY OF CONSERVATION (CON) FOR 3.17 
ACRES OF LAND LOCATED AT 1060 JEAN LAFITTE BOULEVARD; PROVIDING FOR 
SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE. Synopsis: Requests a change in 
Land Use category from Low Density Residential (LDR) to Conservation (CON) for the City-owned 
property located at 1060 Jean LaFitte Boulevard. 

      

  
8.2 ZONING MAP CHANGE - 1060 JEAN LAFITTE BLVD - ORDINANCE 2022-26 ASSIGNING A 

ZONING CATEGORY OF CONSERVATION (CON) FOR 3.17 ACRES OF LAND LOCATED AT 
1060 JEAN LAFITTE BOULEVARD; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR 
AN EFFECTIVE DATE. Synopsis: Changes the zoning of 3.17 acres from low-density residential to 



 
 

conservation. 
      

  

8.3 FUTURE LAND USE  MAP CHANGE- MURPHY ACT LANDS ORDINANCE 2022-
27 ASSIGNING A FUTURE LAND USE MAP CATEGORY OF CONSERVATION (CON) FOR 0.24 
ACRES OF LAND LOCATED AT SOUTH 7TH STREET AND VACATED SOUTH 6TH STREET; 
PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE. Synopsis: 
Requests a change in Land Use category from Medium Density Residential to Conservation for Murphy 
Act lands. 

      

  

8.4 ZONING MAP CHANGE - MURPHY ACT LANDS - ORDINANCE 2022-28 ASSIGNING A 
ZONING CATEGORY OF CONSERVATION (CON) FOR 0.24 ACRES OF LAND LOCATED AT 
SOUTH 7TH STREET AND VACATED SOUTH 6TH STREET; PROVIDING FOR 
SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE. Synopsis: Requests a change in 
Zoning assignment from Medium Density Residential to Conservation for State of Florida-owned lands. 

      
9. CITY MANAGER REPORTS 
    
10. CITY ATTORNEY REPORTS 
    
11. CITY CLERK REPORTS 
    
12. MAYOR/COMMISSIONER COMMENTS 
    
13. ADJOURNMENT 
    
 

__________________________________________________________________________________________________ 
 
 A THREE (3) MINUTE TIME LIMIT MAY BE IMPOSED FOR ALL SPEAKERS (EXCEPT IN A QUASI-JUDICIAL 

HEARING). A “REQUEST TO SPEAK” FORM IS AVAILABLE ON THE COUNTER AT THE ENTRANCE TO THE 
COMMISSION CHAMBERS. THE FORM SHOULD BE GIVEN TO THE CITY CLERK UPON COMPLETION. 
   

 THE MAYOR WILL DETERMINE THE ORDER OF THE SPEAKERS AND MAY IMPOSE MORE RESTRICTIVE TIME 
LIMITS.  
  

 ONE PERSON WILL SPEAK AT A TIME AND ADDRESS COMMENTS TO THE MAYOR, NOT INDIVIDUAL CITY 
COMMISSION MEMBERS. 
  

 THE CITY COMMISSION MAY ASK QUESTIONS OF SPEAKERS WHO WILL HAVE ONE MINUTE TO RESPOND.  
ADDITIONAL TIME MAY BE GRANTED AT THE DISCRETION OF THE MAYOR OR BY A MOTION BY THE CITY 
COMMISSION. 
  

 SPEAKERS MAY FILE COPIES OF THEIR REMARKS WITH THE CITY CLERK WHO WILL MAKE THEM AVAILABLE 
TO THE COMMISSION. 
 

 MULTI-MEDIA PRESENTATIONS MUST BE SUBMITTED TO THE CITY CLERK NO LATER THAN THE FRIDAY 
BEFORE THE MEETING. 
  

 FERNANDINA BEACH CITIZENS WILL SPEAK BEFORE NONRESIDENTS AND SPEAKERS WILL LIMIT REMARKS 
TO THE SPECIFIC SUBJECT MATTER. 
  

 DISCUSSION – DIRECTION - ACTIONS ITEMS MAY BE ACTED UPON BY THE CITY COMMISSION BY EITHER A 
MOTION AND VOTE IN ACCORDANCE WITH ROBERTS RULES OF ORDER, OR BY A CONSENSUS OF THE CITY 
COMMISSION. 
  

 PURSUANT TO RESOLUTION 95-32, IF AN ITEM IS NOT ON THE AGENDA IT REQUIRES A FOUR-FIFTHS VOTE OF 
THE CITY COMMISSION DECLARING THE ITEM AN EMERGENCY BEFORE ACTION CAN BE TAKEN. 
  



 
 

 QUASI-JUDICIAL - DENOTES THAT THE ITEM MUST BE CONDUCTED AS A QUASI-JUDICIAL HEARING IN 
ACCORDANCE WITH CITY COMMISSION ESTABLISHED PROCEDURE AND FLORIDA STATUTES. ANY PERSON 
WISHING TO APPEAL ANY QUASI-JUDICIAL DECISION MADE BY THE COMMISSION WITH RESPECT TO ANY 
MATTER CONSIDERED AT SUCH MEETING OR HEARING WILL NEED A RECORD OF THE PROCEEDINGS, AND, 
FOR SUCH PURPOSES, MAY NEED TO ENSURE THAT A VERBATIM RECORD OF THE PROCEEDINGS IS MADE, 
WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS MADE. 
 

 AT THE DISCRETION OF THE MAYOR, A RECESS MAY BE SCHEDULED EVERY NINETY MINUTES. 
_____________________________________________________________________________________________________________ 
 
Persons with disabilities requiring accommodations in order to participate should contact the City Clerk at (904) 310-3115 or TTY/TDD 711 (for the 
hearing or speech impaired).



                                    CITY COMMISSION AGENDA ITEM   
                                                            City of Fernandina Beach

SUBJECT:   Proclamation 
National Disability Employment Awareness Month 

       
ITEM TYPE:   Proclamations 
       
REQUESTED ACTION:  
  
SYNOPSIS: This item is placed on the agenda at the request of Commissioner Bean. The attached proclamation 
proclaims October "National Disability Employment Awareness Month". Able Trust Vice President of Development 
and Marketing Donna H. Wright and Planning & Conservation Department Planner I Taylor Hartmann will be in 
attendance to accept the Proclamation. 
  
FISCAL IMPACT: N/A 
   
CITY ATTORNEY COMMENTS: N/A   
    

CITY MANAGER RECOMMENDATION(S): N/A   
    

Dale Martin, City Manager 10/3/2022     
    

Submitted By: 
 

  

Date: August 26, 2022 
Caroline Best, City Clerk   

  

COMMISSION ACTION:   
 



Proclamation
WHEREAS, Congress established National Disability Employment Awareness 

Month in 1988 to educate, highlight, and celebrate the skills and capabilities of America's 
workers with disabilities; and

WHEREAS, regardless of abilities, all individuals deserve the opportunity to live 
independently, enjoy self-determination and to be treated equally in the workplace; and

WHEREAS, workplaces welcoming the talents of all people, play a critical role in 
efforts to build inclusive communities and strong economies; and

WHEREAS, The Able Trust, also known as the Florida Endowment Foundation for 
Vocational Rehabilitation in concert with the Florida Department of Education Division of 
Blind Services, work diligently with employers and community organizations to bring 
awareness that an often-overlooked portion of the workforce is capable, skilled, 
accomplished, and eager to enter the workforce; and

WHEREAS, these organizations have an overwhelmingly positive impact on the 
lives of thousands of Florida citizens by offering services including job placement assistance, 
training, support services, and job coaching, all of which allow individuals to confidently 
begin self-supportive careers in their fields of interest; and

WHEREAS, activities during National Disability Employment Awareness Month 
reinforce the worth and talent all people bring to our workplaces and reaffirm the City of 
Fernandina Beach’s commitment to an all-encompassing community with increased access 
and opportunities for all. 

NOW, THEREFORE, I, Bradley Bean, by virtue of the authority vested in me as 
Commissioner of the City of Fernandina Beach, Florida, do hereby proclaim the month of 
October 2022, as:

“NATIONAL DISABILITY EMPLOYMENT AWARENESS MONTH”

IN WITNESS WHEREOF, I hereunto set my hand and caused the Official Seal of the 
City of Fernandina Beach, Florida, to be affixed this 18th day of October, 2022.

CITY OF FERNANDINA BEACH

_____________________________
Bradley M. Bean 
Commissioner



                                    CITY COMMISSION AGENDA ITEM   
                                                            City of Fernandina Beach

SUBJECT:   Proclamation 
"Right Whale Month" 

       
ITEM TYPE:   Proclamations 
       
REQUESTED ACTION:  
  
SYNOPSIS: Attached is a Proclamation recognizing November, 2021 as "Right Whale Month." Amelia Island Whale 
Ambassadors Planning Team Director Richard Timm and organizers will be in attendance to accept the 
Proclamation.   
  
FISCAL IMPACT: N/A 
   
CITY ATTORNEY COMMENTS: N/A   
    

CITY MANAGER RECOMMENDATION(S): N/A   
    

Dale Martin, City Manager 10/7/2022     
    

Submitted By: 
 

  

Date: September 14, 2022 
Caroline Best, City Clerk   

  

COMMISSION ACTION:   
 



Proclamation
WHEREAS, whale hunting began around 3,000 BC. By the late 1930’s more 

than 50,000 whales were being slaughtered annually for their meat, oil, and blubber. 
Mercifully, in 1986, the International Whaling Commission (IWC) banned commercial 
whaling because of the extreme depletion of the world’s whale stocks; and 

WHEREAS, the North Atlantic right whale has still not recovered from being 
hunted to near extinction. Today, fewer than 400 right whales exist, as such they are a 
federally protected endangered species under the Endangered Species Act and the Marine 
Mammal Protection Act; and 

WHEREAS, each fall, right whales travel more than 1,000 miles to the warm 
coastal waters of South Carolina, Georgia, and northeast Florida. These southern waters 
are the only known calving area for the species; an area where they give birth and nurse 
their young; and 

WHEREAS, the City of Fernandina Beach, in partnership with the Clearwater 
Marine Aquarium Research Institute and NOAA Fisheries, is committed to the 
conservation and protection of North Atlantic right whales; and 

WHEREAS, the Right Whale Festival celebrates the annual return of right 
whales to our warm coastal waters. This family-fun event raises awareness of the threats 
to right whales and how to aid in their recovery. The festival highlights local efforts to 
protect these whales from extinction as well as ocean-themed activities and exhibits that 
emphasize education and environmentally responsible adventures and products. 

NOW THEREFORE, I, Michael A. Lednovich, by virtue of the authority vested 
in me as Mayor of the City of Fernandina Beach, do hereby proclaim the month of 
November 2022 as:   

‘NORTH ATLANTIC RIGHT WHALE MONTH’

And avow that the City of Fernandina Beach is dedicated to supporting efforts to protect 
these majestic animals while they are in Florida during their calving season (each 
November through April).

IN WITNESS WHEREOF, I, Michael A. Lednovich, hereunto set my hand and cause 
the Official Seal of the City of Fernandina Beach, Florida, to be affixed this 18th day of October 
2022.

CITY OF FERNANDINA BEACH

_____________________________
Michael A. Lednovich
Mayor - Commissioner



Monthly Budget Report 
 

September 2022 - PRELIMINARY 
 
 
 

Overall: This is a PRELIMINARY report for September for fiscal year-end 2021/2022 and 
September represents 100% of the budgeted fiscal year. Most revenue and various grant 
revenues have been accrued for the month of September. All recurring expenses have been 
recorded. Annual maintenance and service contracts have been paid. Finance will monitor 
expenses and prepare budget amendments to ensure budgeted amounts are not exceeded on a 
line-by-line basis. Reports comparing current YTD to prior year YTD are also available. Please 
let the Comptroller know if you wish to see any of these comparative reports.  
 
General Fund: (001) 
 

Total General Fund revenues are at 103.3% of the annual budget. This is primarily due the 
receipts of State revenue sharing. Year-to-date Property Tax receipts are at $15.3 million 
dollars or 100.0% of the budget. Specific revenue sources we are tracking are detailed below. 
 
 

   21/22 Sept 22 Sept 22 Sept 21 Sept 21
  Budget YTD $ YTD %  YTD $ YTD %
     

Local Option Gas Tax    366,540  411,814 112.4%  407,698  128.5%
Small County Surtax 2,051,943 2,480,971 120.9% 2,003,941  139.9%
Half Cent Sales Tax    957,625 1,168,997 122.1%   985,234  144.2%
Franchise Fees 1,400,000 1,448,627 103.5% 1,345,382    93.4%

Total FY 21/22 Bud 4,776,108  

Total FY 20/21 Actual 4,968,287  

Total FY 20/21 Bud 3,872,348  
   

 
General Fund expenses are at 80.6% of the budget. Currently, there are no departments that 
have exceeded 100% of their budget. 
 
Special Revenue Funds: (100 - 190) 
 
As was anticipated, Revenues plus Cash Balance Forward exceed Expenditures for all Special 
Revenue funds except Wastewater and Water Impact Fee Funds. Impact Fee revenue is a 
function of payments for connection to City Water and Wastewater services. 
 
Capital Improvement Funds: (300 - 330)  
 
The Capital Improvement Fund - 300, a debt service payment was made in October on the Fire 
Truck. Payments and or purchase orders have been issued for beach monitoring and reporting, 
the Tyler Executime Payroll system, police equipment, the City fuel tank, street paving and 
resurfacing, a Skid Steer for Streets, and the Peck Center Repointing Project.  
 
 
  
 
 
 
 



 
Golf Course: (410) 
 
The Golf system report segregates Golf Operations, Top Tracer, Pro Shop and Food and 
Beverage. Separate skews were added along with associated costs to track the items sold for 
Top Tracer. The revised budget represents staff’s latest estimate of both revenues and expenses 
by cost center. Membership revenue is $68,976 or 61.9% higher than last year.  
 
Airport: (420) 
 
Revenues exceed expenses primarily due to lease rent and land lease payments. The 
construction of the Fire Station at the Airport is progressing and is scheduled to be completed 
in FY2023.  
 
Sanitation: (440) 
 
Year-to-date revenues exceed expenses. This is due to the timing of Sanitation Services 
expenses.  
 
Wastewater: (450) 
 
As anticipated in the budget, expenses exceed revenues year-to-date primarily due to higher 
utility costs and repair and maintenance on vehicles. Wastewater Charges revenue is slightly 
higher this September versus last fiscal year by $114,841 or 2.1%. 
 
Water: (460) 
 
Revenues exceed expenses year-to-date. Water Charges revenue is higher this fiscal year versus 
last fiscal year by $200,655 or 4.7%. 
 

Stormwater: (470) 
 
Revenues exceed expenses for September, due to FEMA and State grant revenue.  
 
Marina: (480) 
 
Both Transient Slip Rental and Diesel Fuel sales are above the 100.0% mark. The final 
payment was issued in May for the Dredging project. 
 
Fleet: (510) 
 
Revenues exceed expenses for September. This fund is meant to be self-supporting. 
  
Utility Billing and Utility Administration: (520 - 530) 
 
It is anticipated in the budget, that Revenues plus Cash Balance Forward exceeds Expenditures 
in Utility Billing and Utility Administration. 



100.0%

GENERAL FUND (001) Revised Budget Actuals
VARIANCE 
Fav/(UnFav) %

                Property Taxes 15,360,898$      15,357,697$      (3,201)$           100.0%
                Sales /Use/Fuel Taxes 2,643,483         3,180,466         536,983          120.3%
                Franchise Fees 1,425,000         1,485,618         60,618            104.3%
                Licenses/Permits 384,000            589,819            205,819          153.6%
                Intergovernmental 8,158,998         8,378,367         219,369          102.7%
                Charges for Services 1,748,373         1,702,861         (45,512)           97.4%
                Fines and Forfeitures 26,250              31,829              5,579              121.3%
                Other 209,626            298,925            89,299            142.6%

Subtotal 29,956,628       31,025,582       1,068,954       103.6%
        Transfers/Reimbursements

Utility Tax 2,000,000         2,000,000         -                  100.0%
Wastewater 360,000            360,000            -                  100.0%
Water 180,000            180,000            -                  100.0%

          Total Revenues (excluding cash balance) 32,496,628 33,565,582 1,068,954 103.3%
 

EXPENDITURES:  
        City Commission 406,646 342,198 64,448            84.2%
        City Clerk 539,222 505,224 33,998            93.7%
        City Manager 476,830 475,332 1,498              99.7%
        Finance 732,791 698,447 34,344            95.3%
        Information and Technology 834,326 779,095 55,231            93.4%
        Human Resources 361,086 342,943 18,143            95.0%
        City Attorney 402,595 378,433 24,162            94.0%
        Planning 815,440 618,189 197,251          75.8%
        Facility Maintenance 789,533 722,251 67,282            91.5%
        Police 6,367,760 5,604,458 763,302          88.0%
        Police - Beach Rangers 89,796 81,711 8,085              91.0%
        Fire 4,641,056 4,439,069 201,987          95.6%
        Fire - Ocean Rescue 566,043 515,061 50,982            91.0%
        Building / Permitting 27,120 9,183 17,937            33.9%
        Code Enforcement 268,896 250,430 18,466            93.1%
        Streets 1,607,187 1,370,662 236,525          85.3%
        Downtown 116,030 57,156 58,874            49.3%
        Public Assistance 130,000 104,775 25,225            80.6%
        Library 39,591 37,149 2,442              93.8%
        Recreation 1,348,579 1,044,713 303,866          77.5%
        Parks 1,453,771 1,199,406 254,365          82.5%
        Peck 344,866 260,259 84,607            75.5%
        MLK Center 216,240 131,374 84,866            60.8%
        Youth 328,692 287,776 40,916            87.6%
        Aquatics 417,367 371,214 46,153            88.9%
        Non-Departmental 249,079 237,728 11,351            95.4%
        Contingency 215,141 0 215,141          0.0%
        Transfers

Capital Improvements 2,887,708 2,887,708 -                  100.0%
ARPA 6,595,742 6,595,742 -                  100.0%
Capital Expansion 52,736 52,736 -                  100.0%
Golf 100,000 100,000 -                  100.0%
Cemetery 96,300 96,300 -                  100.0%
Airport 275,000 275,000 -                  100.0%
Sanitation 60,000 60,000 -                  100.0%
Marina 925,980 925,980 -                  100.0%
Subtotal 34,779,149 31,857,702 2,921,447 91.6%

Encumbrances - All Departments 323,556 (323,556)         
        Reserves 5,109,227 -                    5,109,227 
          Total Expenditures (including Encumbrances) 39,888,376 32,181,258 7,707,118 80.7%

EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES (7,391,748)        1,384,324 8,776,072

Fund Balance, October  1, 2021 (Cash Balance)
Unrestricted 7,391,748 7,391,748 -                  

Fund Balance, September 30, 2022 -$                       8,776,072$        8,776,072$     

CITY OF FERNANDINA BEACH
MONTHLY MANAGEMENT REPORT
REVENUES AND EXPENDITURES

FISCAL YEAR TO DATE THROUGH SEPTEMBER 30, 2022 - PRELIMINARY

 
REVENUES:



100.0%
SPECIAL REVENUE FUNDS

FUND # NAME OF FUND Revised Budget Actuals
VARIANCE 
Fav/(UnFav) % Used

100 Law Enforcement Trust (LETF) 2,951$               21$                    (2,930)$           0.7%
110 Federal Forfeiture 21,445 49,482 28,037            230.7%
125 Tree Trust 415,096 164,333 (250,763)         39.6%
126 Historic District (HDC) 78,471 21,775 (56,696)           27.7%
130 CDBG - Economic Development 7,233 732                   (6,501)             10.1%
135 Land Conservation Trust 208,128 1,550                (206,578)         0.7%
140 Building Fees Fund 3,675,781 1,129,996         (2,545,785)      30.7%
145 Wastewater Impact Fees 1,879,874 266,472 (1,613,402)      14.2%
146  Water Impact Fees 342,362 105,804 (236,558)         30.9%
150 Utility Tax 2,489,528 2,072,362 (417,166)         83.2%
170 Cemetery 1,426,762 222,000 (1,204,762)      15.6%
180 Community Redevelopment Area 1,243,792 1,273,526         29,734            102.4%
190 Law Enforcement Recovery 187,713 257,348 69,635            137.1%

Total Revenues 11,979,136$       5,565,401$         (6,413,735)$    46.5%

100 Law Enforcement Trust (LETF) 2,951$               -                    2,951$            0.0%
110 Federal Forfeiture 21,445 9,418                12,027 43.9%
125 Tree Trust 415,096 76,188              338,908 18.4%
126 Historic District (HDC) 78,471 6,086                72,385 7.8%
130 CDBG - Economic Development 7,233 -                    7,233 0.0%
135 Land Conservation Trust 208,128 57,487              150,641 27.6%
140 Building Fees Fund 3,675,781 1,077,442         2,598,339 29.3%
145 Wastewater Impact Fees 1,879,874 500,000            1,379,874 26.6%
146  Water Impact Fees 342,362 340,000            2,362 99.3%
150 Utility Tax 2,489,528 2,000,000         489,528 80.3%
170 Cemetery 1,426,762 167,886            1,258,876 11.8%
180 Community Redevelopment Area 1,243,792 130,344            1,113,448 10.5%
190 Law Enforcement Recovery 187,713 149,897            37,816 79.9%

Total Expenditures 11,979,136$       4,514,748$         7,464,388$     37.7%

Special Revenue Funds - amounts shown include budgeted cash balance forward and reserves.

MONTHLY MANAGEMENT REPORT
REVENUES AND EXPENDITURES

FISCAL YEAR TO DATE THROUGH SEPTEMBER 30, 2022 - PRELIMINARY

REVENUES

EXPENDITURES:

CITY OF FERNANDINA BEACH



100.0%
CAPITAL PROJECTS FUNDS

FUND # NAME OF FUND Revised Budget Actuals
VARIANCE 
Fav/(UnFav) % Used

300 Capital Improvement
Revenues 4,064,023$        3,989,650$        (74,373)$         98.2%
Expenses

General Government 548,522$           389,376            159,146          71.0%
Information Technology 100,000            11,804              88,196            11.8%
Police 85,000              76,988              8,012              90.6%
Fire -                    -                    -                  0.0%
Streets 1,360,000         743,803            616,197          54.7%
Recreation 330,501            65,910              264,591          19.9%
Parks 500,000            492,910            7,090              0.0%
Peck 1,625,000         497,433            1,127,567       30.6%
MLK -                    -                    -                  0.0%

Subtotal 4,564,023         2,288,220         2,275,803       50.1%

Net Revenues(Expenses) (500,000)$          1,701,430$        (2,201,430)$    0.0%

310 Capital Expansion
Revenues

Grants/Interest/Loan 585,000$           90,858$             (494,142)$       15.5%
Admin 1,298,345         148,082            (1,150,263)      11.4%
Police 474,964            110,529            (364,435)         23.3%
Fire 763,211            95,563              (667,648)         12.5%
Sanitation -                    -                    -                  0.0%
Recreation 2,877,197         937,034            (1,940,163)      32.6%

Subtotal 5,998,717         1,382,066         (4,616,651)      23.0%

Expenses
Admin 1,301,026$        -$                   1,301,026$     0.0%
Police 475,892            89,910              385,982$        18.9%
Fire 1,339,739         201,157            1,138,582$     15.0%
Recreation 2,882,060         204,742            2,677,318$     7.1%

Subtotal 5,998,717         495,809            5,502,908       8.3%

Net Revenues(Expenses) -$                       886,257$           886,257$        0.0%

315 American Rescue Plan Act Capital Fund (ARPA)
Revenues

State Grant 500,000$           490,667$           (9,333)$           98.1%
Other Grant 425,331            (167,154)          (592,485)         -39.3%
Interest -                    16,938              16,938            0.0%
From General Fund 6,595,742         6,595,742         -                  0.0%
Cash Balance Forward 2,766,953         -                    (2,766,953)      0.0%

Subtotal 10,288,026       6,936,192         (3,351,834)      67.4%

Expenses
Operating 20,000$             19,695$             305$               98.5%
Admin 6,595,742$        -$                   6,595,742$     0.0%
Airport -                    -                    -                  0.0%
Stormwater 1,256,700         492,093            764,607          39.2%
Marina -                    -                    -                  0.0%
Recreation 2,415,584         1,177,212         1,238,372       48.7%

Subtotal 10,288,026       1,688,999         8,599,027       16.4%

Net Revenues(Expenses) -$                       5,247,193$        5,247,193$     0.0%

330 Wastewater Improvement
Revenues 9,642,122$        1,436,540$        (8,205,582)$    14.9%

Expenses 9,642,122         434,266            9,207,856       4.5%
Net Revenues(Expenses) -$                       1,002,274$        1,002,274$     0.0%

FISCAL YEAR TO DATE THROUGH SEPTEMBER 30, 2022 - PRELIMINARY
REVENUES AND EXPENDITURES
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CAPITAL EXPANSION FUND
PRELIMINARY September

FY20-21 FY21-22 FY21-22 FY21-22 FY21-22
BALANCE BALANCE

FORWARD REVENUE INTEREST EXPENSES FORWARD
POLICE 429,185.05       110,528.71          3,486.00                      89,909.76        453,290.00      
FIRE 694,010.93       95,563.32            5,637.01                      201,157.05      594,054.21      
SANITATION -                    -                      -                               -                   -                   
RECREATION/PARKS 2,701,707.50    986,684.33          21,944.26                    204,741.73      3,505,594.36   
ADMINISTRATION 1,248,511.66    148,081.55          10,140.87                    -                   1,406,734.08   

5,073,415.14 1,340,857.91      41,208.14                  495,808.54    5,959,672.65 



100.0%

ENTERPRISE FUNDS Revised Budget Actuals
VARIANCE 
Fav/(UnFav) % Used

Golf Course Fund 410
Operating Revenues 1,481,616$        1,701,128$        219,512$        114.8%
Operating Expense* 1,520,616         1,655,777         (135,161)         108.9%
Operating Income (Loss) (39,000)             45,351              84,351            -116.3%
Non Operating Income (Expense) & Transfers 135,000            94,535              (40,465)           70.0%

Change in Net Position 96,000$             139,885$           43,885$          145.7%

Airport Fund 420
Operating Revenues 891,599$           934,971$           43,372$          104.9%
Operating Expense* 703,361            510,089            193,272          72.5%
Operating Income (Loss) 188,238            424,882            236,644          225.7%
Non Operating Income (Expense) & Transfers 5,727,499         5,575,164         (152,335)         97.3%

Change in Net Position 5,915,737$        6,000,046$        84,309$          101.4%

Sanitation Fund 440
Operating Revenues 2,927,444$        3,266,912$        339,468$        111.6%
Operating Expense* 2,987,489         2,951,553         35,936            98.8%
Operating Income (Loss) (60,045)             315,360            375,405          -525.2%
Non Operating Income (Expense) & Transfers 140,000            145,372            5,372              103.8%

Change in Net Position 79,955$             460,732$           380,777$        576.2%

Wastewater Fund 450
Operating Revenues 5,576,250$        5,887,398$        311,148$        105.6%
Operating Expense* 3,112,532         2,728,577         383,955          87.7%
Operating Income (Loss) 2,463,718         3,158,822         695,104          128.2%
Non Operating Income (Expense) & Transfers (2,787,048)        (2,752,842)       34,206            98.8%

Change in Net Position (323,330)$          405,980$           729,310$        -125.6%

Water Fund 460
Operating Revenues 4,471,262$        4,646,127$        174,865$        103.9%
Operating Expense* 2,802,664         2,247,031         555,633          80.2%
Operating Income (Loss) 1,668,598         2,399,096         730,498          143.8%
Non Operating Income (Expense) & Transfers (956,423)           (969,554)          (13,131)           101.4%

Change in Net Position 712,175$           1,429,542$        717,367$        200.7%

Stormwater Fund 470
Operating Revenues 875,000$           914,610$           39,610$          104.5%
Operating Expense* 917,822            790,569            127,253          86.1%
Operating Income (Loss) (42,822)             124,041            166,863          -289.7%
Non Operating Income (Expense) & Transfers 1,092,426         606,502            (485,924)         55.5%

Change in Net Position 1,049,604$        730,544$           (319,060)$       69.6%

Marina Fund 480
Operating Revenues 2,883,385$        3,509,969$        626,584$        121.7%
Operating Expense* 2,166,590         2,843,782         (677,192)         131.3%
Operating Income (Loss) 716,795            666,186            (50,609)           92.9%
Non Operating Income (Expense) & Transfers 736,952            (425,923)          (1,162,875)      -57.8%

Change in Net Position 1,453,747$        240,263$           (1,213,484)$    16.5%
*Does not include Depreciation Expense and Encumbrances.

Capital Outlay by Fund
Golf Course Fund 410 96,000$             89,204$             6,796$            92.9%
Airport Fund 420 6,586,341         2,020,063         4,566,278$     30.7%
Sanitation Fund 440 7,757                7,757                -                  100.0%
Wastewater Fund 450 1,458,500         922,077            536,423          63.2%
Water Fund 460 1,127,880         659,639            468,241          58.5%
Stormwater Fund 470 2,251,850         769,615            1,482,235       34.2%
Marina Fund 480 1,340,000         1,093,048         246,952          81.6%

Total Enterprise Funds 12,868,328$      5,561,404$        7,306,924$     43.2%

CITY OF FERNANDINA BEACH
MONTHLY MANAGEMENT REPORT
REVENUES AND EXPENDITURES

FISCAL YEAR TO DATE THROUGH SEPTEMBER 30, 2022 - PRELIMINARY



Fund 
YTD Revenue 

Excluding Transfers*
YTD Cost Excluding 

Transfers** Net Transfers In  Transfers Out

Debt Service 
(including 

Interest)*** Total
Golf Course (410) 1,695,662.81                1,744,981.49              (49,318.68)                  100,000.00                 ‐                                50,681.32                  
Airport (420) 6,584,873.91                2,530,152.71              4,054,721.20              275,000.00                 349,738.57                 3,979,982.63             
Sanitation (440) 3,352,284.19                2,959,309.61              392,974.58                 60,000.00                   ‐                                452,974.58                
Wastewater (450) 6,011,604.61                9,404,749.55              (3,393,144.94)            2,877,048.00              (516,096.94)               
Water (460) 4,753,782.81                6,261,089.69              (1,507,306.88)            600,000.00                 1,677,210.00              769,903.12                
Storm Water Management (470) 1,637,684.68                1,560,184.45              77,500.23                   116,572.12                 (39,071.89)                 
Marina (480) 9,791,781.61                3,936,830.35              5,854,951.26              925,980.00                 7,633,716.51              (852,785.25)               

*Year to Date Revenue includes Grant Revenue and Loan Proceeds.
**Year to Date Cost includes Capital Expenditures.
***Debt Service is made annually and interest is recorded monthly and/or semi annually.

This schedule was added at the request of Commissioner Lednovich

CITY OF FERNANDINA BEACH
MONTHLY MANAGEMENT REPORT

ENTERPRISE FUNDS 
FISCAL YEAR TO DATE THROUGH SEPTEMBER 30, 2022 - PRELIMINARY 
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ptestagrose
Rectangle

ptestagrose_1
Rectangle

ptestagrose_2
Rectangle

ptestagrose_3
Text Box
Revenue                                            Amount                        % Used
Revised Budget                        ($39,888,376.00)                    84.1% 
Less: Cash Balance Forward  
                       38910                   7,391,748.00 
                       38911                                   .00 
Revised Budget excluding Cash   ($32,496,628.00)
 
YTD Actual Revenue                   ($33,565,582.27)                   103.3%

ptestagrose_4
Text Box
Revised Budget excluding Cash         ($32,496,628.00) 
Less: YTD Expenditures                      31,809,202.00 
Net (Revenues) Expenditures             ($    687,426.00)
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          ORIGINAL APPROP     REVISED BUDGET       YTD EXPENDED       MTD EXPENDED       ENCUMBRANCES   AVAILABLE BUDGET    % USED

0011100 CITY COMMISSION
               331,787.00         406,646.00         342,197.82          22,375.83          22,013.03          42,435.15      89.6%
0011200 CITY CLERK
               539,222.00         539,222.00         505,224.39          32,385.81               0.00          33,997.61      93.7%
0011210 CITY MANAGER
               476,830.00         476,830.00         475,332.47          34,124.48               0.00           1,497.53      99.7%
0011300 FINANCE
               732,791.00         732,791.00         698,446.95          52,876.33               0.00          34,344.05      95.3%
0011310 INFORMATION TECHNOLOGY
               834,326.00         834,326.00         779,095.08          64,254.02          12,805.49          42,425.43      94.9%
0011350 HUMAN RESOURCES
               361,086.00         361,086.00         342,942.58          24,220.39               0.00          18,143.42      95.0%
0011400 CITY ATTORNEY
               377,595.00         402,595.00         378,432.84          31,687.10               0.00          24,162.16      94.0%
0011500 PLANNING
               815,440.00         815,440.00         618,188.67          51,944.87               0.00         197,251.33      75.8%
0011910 NON DEPARTMENTAL
               249,079.00         249,079.00         237,727.91          21,280.74               0.00          11,351.09      95.4%
0011930 FACILITIES MAINTENANCE
               789,533.00         789,533.00         722,250.77          58,249.34              66.00          67,216.23      91.5%
0012100 POLICE
             6,370,760.00       6,367,760.00       5,604,458.40         596,809.23         120,219.09         643,082.51      89.9%
0012101 POLICE RANGERS
                86,796.00          89,796.00          81,711.06           9,493.75               0.00           8,084.94      91.0%
0012200 FIRE
             4,641,056.00       4,641,056.00       4,439,068.98         518,453.32          52,348.00         149,639.02      96.8%
0012201 FIRE OCEAN RESCUE
               566,043.00         566,043.00         515,061.07          42,635.77               0.00          50,981.93      91.0%
0012400 BUILDING / PERMITTING
                27,120.00          27,120.00           9,183.10               0.00             816.35          17,120.55      36.9%
0012420 CODE ENFORCEMENT
               253,896.00         268,896.00         250,429.52          21,744.02               0.00          18,466.48      93.1%
0014100 STREETS
             1,607,187.00       1,607,187.00       1,370,661.71         127,967.50          15,066.00         221,459.29      86.2%
0015200 DOWNTOWN
               116,030.00         116,030.00          57,155.88           3,369.95          18,914.70          39,959.42      65.6%
0015640 PUBLIC ASSISTANCE
               130,000.00         130,000.00         104,775.28          31,557.44               0.00          25,224.72      80.6%
0017100 LIBRARY
                39,591.00          39,591.00          37,149.00           4,015.93               0.00           2,442.00      93.8%
0017200 RECREATION
             1,352,979.00       1,348,579.00       1,044,713.15         104,307.61           9,070.79         294,795.06      78.1%
0017210 PARKS
             1,452,871.00       1,453,771.00       1,199,406.42          82,420.96          71,737.00         182,627.58      87.4%
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0017220 PECK
          ORIGINAL APPROP     REVISED BUDGET       YTD EXPENDED       MTD EXPENDED       ENCUMBRANCES   AVAILABLE BUDGET    % USED

0017220 PECK
               344,866.00         344,866.00         260,259.19          18,253.39               0.00          84,606.81      75.5%
0017225 MLK CENTER
               216,240.00         216,240.00         131,373.62           9,058.01               0.00          84,866.38      60.8%
0017230 YOUTH
               328,692.00         328,692.00         287,776.26          17,242.19               0.00          40,915.74      87.6%
0017240 AQUATICS
               413,867.00         417,367.00         371,213.88          39,643.09             500.00          45,653.12      89.1%
0018100 INTERFUND TRANSFERS OUT
             4,327,724.00      10,993,466.00      10,944,966.00       6,818,029.00               0.00          48,500.00      99.6%
0018200 CONTINGENCIES
               400,000.00         215,141.00               0.00               0.00               0.00         215,141.00        .0%
0018300 RESERVES
             5,109,227.00       5,109,227.00               0.00               0.00               0.00       5,109,227.00        .0%

                     GRAND TOTAL
            33,292,634.00      39,888,376.00      31,809,202.00       8,838,400.07         323,556.45       7,755,617.55      80.6%

                                       ** END OF REPORT - Generated by Marileida Hernandez **                                       
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          ORIGINAL APPROP     REVISED BUDGET         YTD ACTUAL         MTD ACTUAL       ENCUMBRANCES   AVAILABLE BUDGET    % USED

100 LAW ENFORCEMENT TRUST                 

100 35110                FINES/FORFEITURES
                  -140.00            -140.00               0.00               0.00               0.00            -140.00        .0%
100 36110                INTEREST
                   -26.00             -26.00             -21.00               0.00               0.00              -5.00      80.8%
100 38910                CASH BALANCE FORWARD
                -2,785.00          -2,785.00               0.00               0.00               0.00          -2,785.00        .0%
100 59990                RESERVE
                 2,951.00           2,951.00               0.00               0.00               0.00           2,951.00        .0%

     TOTAL LAW ENFORCEMENT TRUST      
                     0.00               0.00             -21.00               0.00               0.00              21.00     100.0%

                  TOTAL REVENUES
                -2,951.00          -2,951.00             -21.00               0.00               0.00          -2,930.00
                  TOTAL EXPENSES
                 2,951.00           2,951.00               0.00               0.00               0.00           2,951.00

                     GRAND TOTAL
                     0.00               0.00             -21.00               0.00               0.00              21.00     100.0%

                                          ** END OF REPORT - Generated by Ashley Butler **                                          

PRELIMINARY

8

https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TGbfs8n59RPRR5ZQ%2FTX%2BBE8N%2BBURxfCGZ6PCMIYRa70ujovScL94ubnPVrB0jKBN
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rzvb4hRaYP4OvwoAXRIbB5tb%2BQUMEMHjqLyIDfAYiDVg3N8O6xNYxy14EtYTkhtY
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=I%2Fv%2FVIvvDXdrUjPXfzLDa2ZseERZEiQXthEOLMaN1VmigOJXzHjWX9v3I397swbN
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Zpexr2ZaxoBwXYXyPGJxUbh2wO4JGI2VaVAu747Qa1Ovqo7YCdib93tAfa7w%2Bb%2Fl
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          ORIGINAL APPROP     REVISED BUDGET         YTD ACTUAL         MTD ACTUAL       ENCUMBRANCES   AVAILABLE BUDGET    % USED

110 FEDERAL FORFEITURE                    

110 35121                SEIZED  CONTRABAND
                -2,500.00          -2,500.00         -42,675.18               0.00               0.00          40,175.18    1707.0%
110 36110                INTEREST
                  -500.00            -500.00            -305.61               0.00               0.00            -194.39      61.1%
110 36992                GAIN ON SALE OF ASSET
                     0.00               0.00          -6,501.00               0.00               0.00           6,501.00     100.0%
110 38910                CASH BALANCE FORWARD
               -18,445.00         -18,445.00               0.00               0.00               0.00         -18,445.00        .0%
110 55200                OPERATING SUPPLIES
                10,000.00          10,000.00           9,417.84           2,090.50               0.00             582.16      94.2%
110 59990                RESERVE
                11,445.00          11,445.00               0.00               0.00               0.00          11,445.00        .0%

     TOTAL FEDERAL FORFEITURE         
                     0.00               0.00         -40,063.95           2,090.50               0.00          40,063.95     100.0%

                  TOTAL REVENUES
               -21,445.00         -21,445.00         -49,481.79               0.00               0.00          28,036.79
                  TOTAL EXPENSES
                21,445.00          21,445.00           9,417.84           2,090.50               0.00          12,027.16

                     GRAND TOTAL
                     0.00               0.00         -40,063.95           2,090.50               0.00          40,063.95     100.0%

                                          ** END OF REPORT - Generated by Ashley Butler **                                          

PRELIMINARY

9

https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=t0MKYPEWmravPcpSCIoW2IVawqG6mZ8IF7Oxrq%2BVuKoDJ2ViE0YrMdYJVk%2FcVzKn
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=O0oA2l41KA8Dvza5VwtNRETH7WSG591dnLTgLn4pQLcJwCslpx%2BtQWuNzOEUcfsF
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GmHGoDnDuO8n0pHQk%2BEsV3L8EvzrzMcSMkWLtS61zuWBiwRR9QBu5K%2FTaSNWIA%2BD
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OpKDhYL%2FoU5aYhA2jxOCR5rbPGBqxcT4JQ8ybJysX20GLd47VtGvpzYnhl6j1UyL
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CaltGUI4XNMAhU%2BwKKM1WH8h2zMGaf8jHT%2FUbTFoBIQZKqZBsi1KvNjGJrYVsaT%2B
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ls0HX3a4OWBbIrahzzD7%2F%2Fx8wEAPLWtMkbi9p6U1j3TCXktQpVjA%2FDDRAevigKv5
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          ORIGINAL APPROP     REVISED BUDGET         YTD ACTUAL         MTD ACTUAL       ENCUMBRANCES   AVAILABLE BUDGET    % USED

125 TREE TRUST SPECIAL REV FUND           

125 32219                TREE TRUST FUND RESERVE
              -130,000.00        -130,000.00        -161,150.00         -13,850.00               0.00          31,150.00     124.0%
125 36110                INTEREST
                -1,400.00          -1,400.00          -3,183.34               0.00               0.00           1,783.34     227.4%
125 38910                CASH BALANCE FORWARD
              -283,696.00        -283,696.00               0.00               0.00               0.00        -283,696.00        .0%
125 51200                SALARIES
                15,675.00          15,675.00          16,402.81           1,354.60               0.00            -727.81     104.6%
125 52100                FICA
                 1,288.00           1,288.00           1,128.66              92.73               0.00             159.34      87.6%
125 52200                RETIREMENT
                 3,541.00           3,541.00           3,451.07             285.00               0.00              89.93      97.5%
125 52300                HEALTH INSUR
                 6,321.00           6,321.00           4,291.74             357.63               0.00           2,029.26      67.9%
125 52301                LIFE INSUR
                    96.00              96.00              92.80               7.76               0.00               3.20      96.7%
125 52400                WORKERS' COMP
                   290.00             290.00             290.00              24.00               0.00               0.00     100.0%
125 53100                PROFESSIONAL SERVICES
                53,500.00          53,500.00               0.00               0.00               0.00          53,500.00        .0%
125 54000                TRAINING/TRAVEL
                     0.00           4,000.00               0.00               0.00               0.00           4,000.00        .0%
125 54970                PROGRAM COSTS
               132,200.00         132,200.00          43,636.03             437.89               0.00          88,563.97      33.0%
125 55200                OPERATING  SUPPLIES
                63,750.00          63,750.00           3,429.53               0.00               0.00          60,320.47       5.4%
125 56400                EQUIPMENT
                15,000.00          15,000.00           3,465.00           3,465.00               0.00          11,535.00      23.1%
125 59990                RESERVE
               123,435.00         119,435.00               0.00               0.00               0.00         119,435.00        .0%

     TOTAL TREE TRUST SPECIAL REV FUND
                     0.00               0.00         -88,145.70          -7,825.39               0.00          88,145.70     100.0%

                  TOTAL REVENUES
              -415,096.00        -415,096.00        -164,333.34         -13,850.00               0.00        -250,762.66
                  TOTAL EXPENSES
               415,096.00         415,096.00          76,187.64           6,024.61               0.00         338,908.36

                     GRAND TOTAL
                     0.00               0.00         -88,145.70          -7,825.39               0.00          88,145.70     100.0%

                                          ** END OF REPORT - Generated by Ashley Butler **                                          
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10

https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2F%2BvHZFrV8xY3aB%2FLjOWr1MPRy3uZc4twJUlfcrr9jgp7ghnSgn7J6gxiJ0P57CXK
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=uCeyfAhT7EnB%2FRiycG%2FZyyOTcbiYkhDnHNoKBKxdF177yeP%2FUkFRVUG%2BO2lfF3os
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FGAdAXtHGiI9o33zQPRymgvCw1sUmdGDxyMfdnCxmiDdA5meuEVyk0Bh3BpoKydr
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wS0VEdY9aR%2BNudRkpQu6xnfYYaC3mIta7N3eXezQW2esm2SxO6LFHYq%2BpdD1mM1r
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=08i0I8sfIW6owA3tp8LN1uhEA6skjRo2%2F38HRLDyCnU%2FI3ep%2FrKCXKEkabmJrhgJ
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hXUVTuEqmIvROXhF7Gy8Kprc67zfwS7BENMJMBq%2FTxKtj6fI56L0CR1rx5j0vVQt
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=s1XCs7VF5jR9aQeEihF7Q8HuojMYu9rb5hEOLQQpS4MOckPGXtlkzwjjIS%2Fnsr4b
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FjVf5Gex361fQ3502PwhDJ5aJHEWMJB6UnmmLOyyhByE%2BvsJtMYduHq5S5MNUju%2B
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ha%2B8Kfak7s9RgP9WEZdqICSrd%2ByPoOW1TGaaZ7AUAL2JLvry2b7cd%2F9AfTnQrMso
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dHjt8eZLu8lnyqkBBHQTcTYlfmKI%2FxnE%2F4ScdEaCuCCWCyq2caHTQl7umwDeeyjm
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2Fw1rfjulRFJp9oWTpFLkkn1hrOO8xI3%2BbhqI5d1Av9Y56ozR%2FN8FgUY1LaiKVV5o
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=riwQ9P5cIFP8%2B2QuzuRIbHKAXCbwFdIu4ZjloI9zhtvuU3gMaQh03WGKTwxnD6z5
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NtTyyYj1%2Fb%2FF1tQczQm10XIGvEWqdpfk6XgGgYot2R0cLCnEuDcPKhsYvWDXcpRM
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8KtbwRGLNVMpT%2FktiOVDTH7aTcCrIkcRoxqiyZIoKqDARqZEGSVxAz8ZuV7feFxL
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BP4whXVRVjHetnGdi1%2F8Mz1OpigOE8H2Z%2BXqB2Muj4rKSLO%2BIrxPN4MpDjXGCj2N
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          ORIGINAL APPROP     REVISED BUDGET         YTD ACTUAL         MTD ACTUAL       ENCUMBRANCES   AVAILABLE BUDGET    % USED

126 HDC SPECIAL REVENUE FUND              

126 32924                HDC APPLICATION FEE
               -12,000.00         -12,000.00         -13,200.00          -1,910.00               0.00           1,200.00     110.0%
126 32931                HDC VARIANCE
                -1,700.00          -1,700.00          -7,500.00          -5,000.00               0.00           5,800.00     441.2%
126 36110                INTEREST
                     0.00               0.00            -605.98               0.00               0.00             605.98     100.0%
126 36999                HDC TRUST FUND
                     0.00               0.00            -469.00               0.00               0.00             469.00     100.0%
126 38910                CASH BALANCE FORWARD
               -64,771.00         -64,771.00               0.00               0.00               0.00         -64,771.00        .0%
126 53100                PROFESSIONAL SERVICES
                36,500.00          36,500.00               0.00               0.00               0.00          36,500.00        .0%
126 54970                PROGRAM COSTS
                 7,100.00           7,100.00           6,086.02               0.00               0.00           1,013.98      85.7%
126 59990                RESERVE
                34,871.00          34,871.00               0.00               0.00               0.00          34,871.00        .0%

     TOTAL HDC SPECIAL REVENUE FUND   
                     0.00               0.00         -15,688.96          -6,910.00               0.00          15,688.96     100.0%

                  TOTAL REVENUES
               -78,471.00         -78,471.00         -21,774.98          -6,910.00               0.00         -56,696.02
                  TOTAL EXPENSES
                78,471.00          78,471.00           6,086.02               0.00               0.00          72,384.98

                     GRAND TOTAL
                     0.00               0.00         -15,688.96          -6,910.00               0.00          15,688.96     100.0%

                                          ** END OF REPORT - Generated by Ashley Butler **                                          

PRELIMINARY

11

https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FziOrUTQlydvSVnnPUy4Fzn%2BqGdYqSjUw8BhNCNMsWzgHI5MNN7L7bgRug8V%2Fi18
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KDIhfVlp4hbPGvDey%2BvEKk7Xl%2B4a0wC02Ag9prfRvytKr8z7DIcqvmSai5FYKyPi
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DEubnFcJV0d%2BcyfeG%2BlZ%2Bsvl3hjguJ%2F76wfvUBiqXGpN5%2BZKcSIXplUpZ%2FfNUkJK
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bssrMjpuCwLtwpuvwCCQ4AjQ%2Bs9agd645QRDmBpSxlX%2FfC70MO2rOGnRb6BiV0gA
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HJtsJMZwIyTHE06taHYxkMX3EzNjk4MMWY6GrFw63BCI4v6fO42LAbX3GQuGbTZl
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hoCL5lfp0WTwt7tPNlzLyE4VB%2BU9dCCAQVDg7LP25oUHYyfQpWpfn4knNM9t4DKh
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CYDFO78%2Fo6uM25mTsEB8Uv6IoLAys%2FIZDhGtSPWKuzzo6oReYatAkP%2FwuqJyH5Sv
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=44wJfk1xDM9HuoUhJ1PxLxySq5%2FDVO01AI8AEMdfrZvaJovYSnPP6RPPk920KWR%2F
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130 CDBG ECON DEV                         

130 36110                INTEREST
                  -500.00            -500.00            -731.91               0.00               0.00             231.91     146.4%
130 38910                CASH BALANCE FORWARD
                -6,733.00          -6,733.00               0.00               0.00               0.00          -6,733.00        .0%
130 56300                IMPROVEMENTS
                 7,233.00           7,233.00               0.00               0.00               0.00           7,233.00        .0%

     TOTAL CDBG ECON DEV              
                     0.00               0.00            -731.91               0.00               0.00             731.91     100.0%

                  TOTAL REVENUES
                -7,233.00          -7,233.00            -731.91               0.00               0.00          -6,501.09
                  TOTAL EXPENSES
                 7,233.00           7,233.00               0.00               0.00               0.00           7,233.00

                     GRAND TOTAL
                     0.00               0.00            -731.91               0.00               0.00             731.91     100.0%

                                          ** END OF REPORT - Generated by Ashley Butler **                                          

PRELIMINARY

12

https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=d1t7HalL2smtGiLbKUxIiJGzvjwESY43x95z0H76kiB67IQ7dVUnapNO4KRUTFD0
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qJrMzv9SYH7iEVwYxJYnrHc4xRrmgOa9uWEpIGE9kPk5UB7UtOlZxx14gZrbG741
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sTJncMpJ1%2FLS1svc3eRvrRFEmBln74L8Jrn678VbOoNh1hNVqzHpMq%2B2lJzulBOy
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          ORIGINAL APPROP     REVISED BUDGET         YTD ACTUAL         MTD ACTUAL       ENCUMBRANCES   AVAILABLE BUDGET    % USED

135 LAND CONSERVATION TRUST               

135 36110                INTEREST
                     0.00               0.00          -1,541.51               0.00               0.00           1,541.51     100.0%
135 36990                OTHER REVENUE
                     0.00               0.00              -8.50               0.00               0.00               8.50     100.0%
135 38910                CASH BALANCE FORWARD
              -208,128.00        -208,128.00               0.00               0.00               0.00        -208,128.00        .0%
135 56100                LAND
               208,128.00         208,128.00          57,487.48               0.00               0.00         150,640.52      27.6%

     TOTAL LAND CONSERVATION TRUST    
                     0.00               0.00          55,937.47               0.00               0.00         -55,937.47     100.0%

                  TOTAL REVENUES
              -208,128.00        -208,128.00          -1,550.01               0.00               0.00        -206,577.99
                  TOTAL EXPENSES
               208,128.00         208,128.00          57,487.48               0.00               0.00         150,640.52

                     GRAND TOTAL
                     0.00               0.00          55,937.47               0.00               0.00         -55,937.47     100.0%

                                          ** END OF REPORT - Generated by Ashley Butler **                                          
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https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=uGXeYc8ZxyL0RA0YJXOVPjAm7QBmBV01eB1y64CtWCyTL5roua93ez0poQ3dUCih
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WItsR9SsMUEXRmLNf9eSn%2FMOa1sn9k0vzPjUU6G1aqu0JJgRn0QPo3HYIDaonzDc
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Yx7Dyyg8%2BjJCgD15QeOMXx3oK2cg6yVnmw5g7LHUp4gApAueKmsd388v14n9oFnJ
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9eZ%2FmFa%2BCtkLqXed6jVACl3znTcLTkC8tYOF51Ix%2BfQ0by0E5YZczUwngcrcXJUN
ptestagrose_11
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140 BUILDING FEES FUND                    

140 31610                LOCAL BUSINESS TAX
                     0.00               0.00             200.00               0.00               0.00            -200.00     100.0%
140 32200                BUILDING PERMITS
              -577,610.00        -577,610.00        -907,782.66         -94,369.34               0.00         330,172.66     157.2%
140 32202                BUILDING PERMIT-CONSTRUCTION
              -229,048.00        -229,048.00         -53,451.50               0.00               0.00        -175,596.50      23.3%
140 32203                BUILDING PERMIT-DEMOLITION
                -5,500.00          -5,500.00          -3,522.00          -1,504.00               0.00          -1,978.00      64.0%
140 32206                BUILDING PERMIT-AFTER THE FACT
                -5,862.00          -5,862.00          -4,116.00               0.00               0.00          -1,746.00      70.2%
140 32207                BUILDING PERMIT-REINSPECTION
                -3,500.00          -3,500.00         -16,020.00            -150.00               0.00          12,520.00     457.7%
140 32208                BUILDING PERMIT-2ND REINSPECT
                  -100.00            -100.00               0.00               0.00               0.00            -100.00        .0%
140 32209                BUILDING PERMIT-3RD REINSPECT
                     0.00               0.00            -140.00               0.00               0.00             140.00     100.0%
140 32211                BUILDING  PERMIT-FENCING
                -1,000.00          -1,000.00               0.00               0.00               0.00          -1,000.00        .0%
140 32903                SIGN PERMITS
                -1,809.00          -1,809.00          -4,033.00            -300.00               0.00           2,224.00     222.9%
140 32905                ELECTRICAL  PERMITS-GENERAL
               -60,000.00         -60,000.00          -2,406.00               0.00               0.00         -57,594.00       4.0%
140 32906                ELECTRICAL PERMITS-TEMPORARY P
                -8,500.00          -8,500.00          -6,675.00            -975.00               0.00          -1,825.00      78.5%
140 32908                GAS  PERMITS-GENERAL
               -14,000.00         -14,000.00         -12,160.00            -640.00               0.00          -1,840.00      86.9%
140 32909                GAS PERMITS-LP INSTALLATION
                -6,000.00          -6,000.00          -2,250.00             -75.00               0.00          -3,750.00      37.5%
140 32911                MECHANICAL
               -38,285.00         -38,285.00              70.00               0.00               0.00         -38,355.00       -.2%
140 32912                PLUMBING PERMITS
               -31,945.00         -31,945.00          -6,725.00            -900.00               0.00         -25,220.00      21.1%
140 32913                PLUMBING-FIXTURE FEES
               -25,000.00         -25,000.00             -63.00               0.00               0.00         -24,937.00        .3%
140 32920                CDD COPIES MADE FEE
                     0.00               0.00              -0.75               0.00               0.00               0.75     100.0%
140 32960                ADMINISTRATION COST BLDING SU
                -4,413.00          -4,413.00          -3,000.26               0.00               0.00          -1,412.74      68.0%
140 32980                OTHER MISC PERMITS
                -1,000.00          -1,000.00         -54,443.00          -1,625.00               0.00          53,443.00    5444.3%
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https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YRdk2rpuvAs2u875crwQ9bHksIbo6aAS5%2F8%2FVc%2BlIQKzmIRR2uqo2cqAbKSEnAKY
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=axLWwAiI4D5NLGkYN427S7lvf%2F9nyIazaidFx%2FIADnu5dUHwHRLiIO7WtDPIfQDb
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZDs1M5erfuJ37OiCCBNmseQaUpBht8Z08fyZHlssSL3xEe50oWQG3RPPNXy0ofzv
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zeo4ckWc5ekNQlC%2Fc56vb3zmOD5e42PUtCmhn9uowFfe%2BvoE2sAoH4nU7%2B6Et9Sy
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gliOnyUT18oL1Jh6WfxfKOpd9ZelweNrkg2VvgRFIfYVafIaNprymA53JLIHZrk8
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rEYBmCqiFhWlfF4e0KQsYkLMBRqiqNGucvkURWyw%2BqEeilfKgZjpNYi33Fox88Wk
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=u%2FjmzMZe6JdSHnoh%2B3wdbnWw%2BmDKx6m5BSkYWs0bA3XfTTO7AGe1u4Kxx7gFP%2BVF
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vlfBomaixH9%2F0Qzcc%2FTpJrimc6FCbIclvV5ClhZljU7x2LaSyz%2BXMzTvvsJ8Rmw9
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QZF2rg8%2BRdFXLU5Figus9fpYTpqMbX4gCqzvXf6AxZSUR0ZzEjLq3ZjTR%2FXvSL4%2F
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KQFx5oiR5t1QazdjeCGiCVPNrNYYdMbSY0J9tcyp1L03X7x313rOv7wizfFAM27L
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hZYplSk6ferB3JzUhXuLUQFvc2OK%2BrvB7z06p20hlsK6JZEMClkEiqzoYbxWo3wP
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Mw5waD5VWU0ZRDqjJjx0%2FS9eZuzIIfk2H3yQ2WYS5j2nzz8o11%2Bu5Me0WNb5C%2FHw
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sAYKWkSfvYQzKtpfVVllSJDnVajaPQUJbETRey8v21C8DAbMbBkJeE%2BEexZoRPTi
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=M5RV8D1IqhHEiB0DbyxAhFLSmlZ1pnBp0aS7KHMpf50cOtbQF2kq4n8IqhHLhZu3
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5bkcIao6mJRqHMtucfImJrSPfHHl3RRoV3gCQ4Kz6WiFLOYjkO0gEtXM8xOJVa5B
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZBDpXNh11mEtuWiUWzNSZ%2FGSsCarkZJ6k7%2BeCRT30Q70eZSTbm8PGq6jEIF0p3%2BJ
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4%2F8SnQT6vub079HK0ZtwXbhCaRdisGC%2F2NSG9%2B26mLpWoysSoqa455BirelAHco1
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=y1QfuLNHuyzpYPYiWLEKc6c3xr%2BKkTNr%2FnlmjPCNuGJHkp3JGXbG9BD0QD%2BP2GSI
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Mr1NIxyi5j6aea7DQcmOag8l0%2FN23xmB9czVGHWL8bFopW1Gja21pwwW4hq0SftC
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pbkrSRTrHKid86Ub12YtCDozPvvfpxg0XNwaE9iXhWuV8KcO9RGRnJcFJSzmifgD
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          ORIGINAL APPROP     REVISED BUDGET         YTD ACTUAL         MTD ACTUAL       ENCUMBRANCES   AVAILABLE BUDGET    % USED

140 36110                INTEREST
                     0.00               0.00         -26,092.71               0.00               0.00          26,092.71     100.0%
140 36990                OTHER REVENUE
                     0.00               0.00          -6,305.77            -118.20               0.00           6,305.77     100.0%
140 36992                GAIN ON SALE OF ASSET
                     0.00               0.00         -21,079.00               0.00               0.00          21,079.00     100.0%
140 38910                CASH BALANCE FORWARD
            -2,662,209.00      -2,662,209.00               0.00               0.00               0.00      -2,662,209.00        .0%
140 51200                SALARIES
               694,648.00         694,648.00         530,409.83          41,175.25               0.00         164,238.17      76.4%
140 51400                OVERTIME
                10,000.00          10,000.00          10,155.33           1,497.93               0.00            -155.33     101.6%
140 52100                FICA
                52,486.00          52,486.00          40,153.90           3,155.05               0.00          12,332.10      76.5%
140 52200                RETIREMENT
               142,252.00         142,252.00         113,927.04           8,976.54               0.00          28,324.96      80.1%
140 52300                HEALTH INSUR
               145,722.00         145,722.00          81,814.24           7,713.22               0.00          63,907.76      56.1%
140 52301                LIFE INSUR
                 3,840.00           3,840.00           3,081.23             263.77               0.00             758.77      80.2%
140 52400                WORKERS' COMP
                 7,572.00           7,572.00           7,572.00             631.00               0.00               0.00     100.0%
140 53100                PROFESSIONAL SERVICES
               377,000.00         377,000.00         194,502.97          15,803.20          36,219.03         146,278.00      61.2%
140 53400                CONTRACTUAL
               302,347.00         288,322.00          43,050.61             691.09               0.00         245,271.39      14.9%
140 54000                TRAINING/TRAVEL
                50,810.00          50,810.00          12,933.49               0.00               0.00          37,876.51      25.5%
140 54100                COMM - PHONE/FAX/ALARM
                   876.00             876.00             258.55              24.17               0.00             617.45      29.5%
140 54101                COMMUNICATIONS-CELLULAR
                 8,000.00           9,025.00           8,971.87           1,535.59               0.00              53.13      99.4%
140 54103                COMMUNICATIONS-INTERNET
                 5,500.00           5,500.00               0.00               0.00               0.00           5,500.00        .0%
140 54500                INSURANCE
                 5,492.00           5,492.00           5,492.00             458.00               0.00               0.00     100.0%
140 54611                R/M FACILITIES
                39,000.00          39,000.00           1,108.01               0.00               0.00          37,891.99       2.8%
140 54620                R/M EQUIPMENT
                   685.00             685.00               0.00               0.00               0.00             685.00        .0%
140 54630                R/M  VEHICLES-LABOR
                 2,000.00           2,000.00             903.75              37.50               0.00           1,096.25      45.2%
140 54640                R/M  VEHICLES-PARTS
                 2,500.00           2,500.00             765.34              48.45               0.00           1,734.66      30.6%
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https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4fy4wYkgxxMpUjVFjACwV5c5Q3PRKtr7GMvjQte7HZmS2kYeWrvohMjNvQIqRQse
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0BW9vQ1a9%2FMJADmiyCveSbi99hKbbyUftu8ENapbfGuOHTUkqvrKv4mJtiZDJBC8
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Gema8HCmbLoddjNSBErp6F0jnj%2FlrmXBY%2B34A3t2NGHxJk2kcri5Jlb%2BLCb5WnPW
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tp4Rk2Tftgl8qE25PePDH8TAjeY%2BRJzlFr6rDs8uXUPAk9RKSgOows0b0dln%2BaKh
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7oBYK%2F84nvoZanyQakpvfDXHmd4puJHVXcI19jPej2X1cFyt88J2JymCbpklvM9%2B
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=28elcqjY6mUhBXWf%2B1Wr6PPfrisTWYNPLGfA4e9YkA7lp%2BVaGrOQo0SreIf1fHWj
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=omUa%2FsMDRyC8z1t5hW%2Brhft8d%2FNP2KVrItZ6UC2RV80ziUAFzKJDml3rF096dI9u
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=aYO3HP73IxA3DqiHW%2FiruwQX5R4j8xHNuEoh%2B5pCtJhu7sq6cT5Gjdag5EaK6kLT
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Q16f5AYiuotfxyU%2FGYeF2svQSaI0KoaIzMUD11WJ9efCVhWY5hS9fQOc8zv5Rqi2
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=akxwGaHmpL218mjA2aDUcvZX8Ydkucy1VEkJzHsfjuK%2BEtyibtjLv902OOyUtKtc
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=D5jFE6wv4X%2Bbr1lDzP31pDKHbeCMsKigpoTCIsjbbbLMzlLzr73aXFK9SLkpncPf
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=s0FQuKoKN264q2a3M2%2FhzJsRwViv6dIU9ok%2FhmY0Xyx7YFNBXo9Xa7SbfY0F5MSY
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2F7KC7E0neLGNTzoycpJaam9%2BxIulmx45hWPdPI%2F25jSiaylQifcy1h5TM7Jx3cwH
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qGdvjluIIgF6akbE1jRHgy6q%2FKgs2AY59%2FqSIOh9648q17eD9VBenH%2B88lt44Gii
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BKXNTK%2BLfLCEWkauA5NfGkqX%2BVwePX3eZMIDK2xsVY4Jw5ivv1UXKMryCclOvvMK
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=psumaDKJSlVo%2FOXKAYHrj%2FnjXBi%2FPvSmGqfnMyrqrIllW2kgpGo3xSDUev3fqWfU
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=es9CnpX5Lh6h5JvO4supsRbQady%2Bvqm34mBeduw7RaPEAM0RIY6lV%2F55HRdS0sKs
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pBDIrI68q1UU9Xu39Ql43oOx1raGas%2BzVYsNdBvpy%2FEyWZVmfX%2F6a%2FOua8t4hoPC
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zUP4iRCy0VkF1pm1zYC9qBd6gT0Y8vYoQpXKsLxzd6T%2FqVrZklCPyFLpcop4%2FdEK
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WEsgPebDKssgUYo2FXxoYmEZfeXz49v6Ltaxtk9IEq%2F7arI08Dpx2YRL2S43SH1H
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FWG5YzZhAzolDsQz9kikqtrqciRQaLL2p9Tf1RBsg4OlV8STrGExAyD85yBEkHMR
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4q8%2BEk5f9AJ4WMvPHPh63%2FmMBZs6kbaJ%2BAUjAbMOdo8on7fmTOmYHJeS%2B6gu8HQi
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          ORIGINAL APPROP     REVISED BUDGET         YTD ACTUAL         MTD ACTUAL       ENCUMBRANCES   AVAILABLE BUDGET    % USED

140 54700                PRINTING
                 8,000.00           8,000.00             448.18               0.00               0.00           7,551.82       5.6%
140 54934                LEGAL/CONTRACTUAL
                20,825.00          20,825.00               0.00               0.00               0.00          20,825.00        .0%
140 55100                OFFICE SUPPLIES
                 7,500.00           7,500.00           2,474.84           1,203.45               0.00           5,025.16      33.0%
140 55200                OPERATING  SUPPLIES
                12,895.00          24,284.00           3,475.48             109.20          19,924.96             883.56      96.4%
140 55210                UNIFORMS
                 5,425.00           5,425.00           2,400.00               0.00               0.00           3,025.00      44.2%
140 55230                GAS/OIL
                 7,500.00           7,500.00           6,163.36             554.74               0.00           1,336.64      82.2%
140 55400                BOOKS/SUBS/DUES
                21,000.00          21,000.00           5,768.74             511.53               0.00          15,231.26      27.5%
140 56400                EQUIPMENT
                70,000.00          70,000.00               0.00               0.00               0.00          70,000.00        .0%
140 56401                NON CAP EQUIP
                     0.00           1,611.00           1,610.98               0.00               0.00               0.02     100.0%
140 59990                RESERVE
             1,671,906.00       1,671,906.00               0.00               0.00               0.00       1,671,906.00        .0%

     TOTAL BUILDING FEES FUND         
                     0.00               0.00         -52,553.91         -16,266.86          56,143.99          -3,590.08     100.0%

                  TOTAL REVENUES
            -3,675,781.00      -3,675,781.00      -1,129,995.65        -100,656.54               0.00      -2,545,785.35
                  TOTAL EXPENSES
             3,675,781.00       3,675,781.00       1,077,441.74          84,389.68          56,143.99       2,542,195.27

                     GRAND TOTAL
                     0.00               0.00         -52,553.91         -16,266.86          56,143.99          -3,590.08     100.0%

                                          ** END OF REPORT - Generated by Ashley Butler **                                          

PRELIMINARY

16

https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=heHIHyBqVq1Egn5lnnGHVvCsbmpvMTpXMYHNCsgu5VMkXUwd8faw2OR5xFOZWipz
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AW3FJW7CUUPhkH8PmXJ5ntbnvVh4L8DdkyCHMWmnFZGB640VP0fMGSjmZ47InWKm
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Lve9geEnLkYuYye19kwbH1G6Dn55t%2FNZjFWQGHqRKCY5EjJAGf%2B4Asrtx0d%2BouQL
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=F73r%2FMbvue6qSIpNi0hx3tI%2F5PesMsvgvMOGfy%2Bd0eN5sGttMnPg5b3Am%2Fk9Dqgn
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VukKQrgysPJCE83C3x%2BTnzhFk8aDUI%2B%2BneDgJDgkdyT3bWpX5y1zeYFqFzKdhyjI
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=d2oC7kUoLlc%2B%2BPGXb%2FP59tssRjKQGZN0BxgfdkbHY%2BThP1gDQbzQz8rVB%2FAprjf9
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=D1ssiWMpPAI%2FKjVq36fxYh7zdrRnlY37SrTxnEvkKqLWVFBjO%2FeZouhH4E%2FDNmHV
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yztWgyqiQ6Tvr2yRRUlqsqDJ0tx25fFQcCww87oXMa8pBG6F8b8Mm5c9ji6C%2FmKk
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8IfaJpudiBn5IH6jz5Bmyu3ccp%2BFORL7ApIeqe3OY%2Fx9ZAl3Ic4hWpmRIt6zQ6tb
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AlYcYH2PMO1Ervz5D4wVKZafwh4GYnvW%2Bf7U0D5wTgjBPsFd%2FRxBSroZsNvNg2sd
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          ORIGINAL APPROP     REVISED BUDGET         YTD ACTUAL         MTD ACTUAL       ENCUMBRANCES   AVAILABLE BUDGET    % USED

145 WASTEWATER IMPACT                     

145 36110                INTEREST
               -10,800.00         -10,800.00          -9,951.76               0.00               0.00            -848.24      92.1%
145 36310                IMPACT FEES- INCORPORATED AREA
              -464,200.00        -464,200.00        -233,126.49         -11,605.00               0.00        -231,073.51      50.2%
145 36311                IMPACT FEES- UNINCORPORATED
               -72,531.00         -72,531.00         -23,393.78          -5,527.69               0.00         -49,137.22      32.3%
145 38910                CASH BALANCE FORWARD
            -1,332,343.00      -1,332,343.00               0.00               0.00               0.00      -1,332,343.00        .0%
145 59230                TRANSFER TO UTIL ACQ DS
               500,000.00         500,000.00         500,000.00          41,667.00               0.00               0.00     100.0%
145 59990                RESERVE
             1,379,874.00       1,379,874.00               0.00               0.00               0.00       1,379,874.00        .0%

     TOTAL WASTEWATER IMPACT          
                     0.00               0.00         233,527.97          24,534.31               0.00        -233,527.97     100.0%

                  TOTAL REVENUES
            -1,879,874.00      -1,879,874.00        -266,472.03         -17,132.69               0.00      -1,613,401.97
                  TOTAL EXPENSES
             1,879,874.00       1,879,874.00         500,000.00          41,667.00               0.00       1,379,874.00

                     GRAND TOTAL
                     0.00               0.00         233,527.97          24,534.31               0.00        -233,527.97     100.0%

                                          ** END OF REPORT - Generated by Ashley Butler **                                          

PRELIMINARY

17

https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=N2zyE18IRazL5riYdoLtyv2lgFdfjCG%2BiWqMDMVn4H3te%2FKNZiraxQvDoF6iXHn6
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=stfMipnE1asPu6veZzpKW5UI1PNLqQK0vEN9K0sfoakw4dy4l%2BMrIUv%2BLgKsG2JT
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WjYOQYfe7DwfRFrUBuDSIxwLwJpQ%2Fjjbd7w4zO6SMMLGBQKaTY87Gxju%2FmU2SqF2
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=I9CEasMqRO13nJTMLU7kdOHPIHQ7Q6tO9NLhYJMZdtCf6U5QYhLsF%2FdOJyaPHy3d
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=F7sffTwNI5O%2Fn%2FKzgIVOHavHAe38HMjoTAtVgwgJAjHni%2FpiKxJi1VAhwbeC%2FBu1
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NeIeb5XkCZnc3GvJixTCw9gqcPR5UrMqHsKh4YXGXHSbTcqgqr3WqFOOe5%2FACRW0
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146 WATER IMPACT                          

146 36110                INTEREST
                -1,500.00          -1,500.00            -387.28               0.00               0.00          -1,112.72      25.8%
146 36310                IMPACT FEES- INCORPORATED AREA
              -191,800.00        -191,800.00         -86,297.54          -4,795.00               0.00        -105,502.46      45.0%
146 36311                IMPACT FEES- UNINCORPORATED
               -59,937.00         -59,937.00         -19,119.58          -2,285.91               0.00         -40,817.42      31.9%
146 38910                CASH BALANCE FORWARD
               -89,125.00         -89,125.00               0.00               0.00               0.00         -89,125.00        .0%
146 59230                TRANSFER TO UTIL ACQ DS
               340,000.00         340,000.00         340,000.00          28,333.00               0.00               0.00     100.0%
146 59990                RESERVE
                 2,362.00           2,362.00               0.00               0.00               0.00           2,362.00        .0%

     TOTAL WATER IMPACT               
                     0.00               0.00         234,195.60          21,252.09               0.00        -234,195.60     100.0%

                  TOTAL REVENUES
              -342,362.00        -342,362.00        -105,804.40          -7,080.91               0.00        -236,557.60
                  TOTAL EXPENSES
               342,362.00         342,362.00         340,000.00          28,333.00               0.00           2,362.00

                     GRAND TOTAL
                     0.00               0.00         234,195.60          21,252.09               0.00        -234,195.60     100.0%

                                          ** END OF REPORT - Generated by Ashley Butler **                                          

PRELIMINARY

18

https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6RndIgd18FWUSK%2FSn8YGmnunGCeOQgl99o6ibcLYkrRcxoREr0Xji5NMhwdNkw9p
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WhJpzmwSiuk21FDlZrMQvoILnV2sqctM2oi41%2FweNSPp9FcPGDxF8o%2Bi7nfeNMlG
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fsw6lDDbdVhKjYD2cXJGihe2Egjx4GqbHRoGbMbuzGBASmd2KmZO3oeHzGiajbHB
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0d6UKJWYbOE%2FX%2FrydVhpxz4ig4jRM2rUqSyEIqeV%2Fw5xXyFFGUQt82b1FiPDyQYY
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OtXvpJ9y%2BBjk4Rwx18lPuGHz9p0bzA0qUe979kdXLBt3OQdtM6S6pTbUrYRPU%2BCh
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7YwahRWT0tUCvogpWvftdzPTbHI760uTlYnsg8DE13JD4lz242qmWsu7RR%2FxiwEu
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150 UTILITY TAX                           

150 31410                ELECTRIC MUNICIPAL TAX
              -700,376.00        -700,376.00      -1,095,156.06        -112,606.99               0.00         394,780.06     156.4%
150 31420                TELEPHONE MUNICIPAL TAX
              -730,372.00        -730,372.00        -773,245.13         -66,412.34               0.00          42,873.13     105.9%
150 31430                WATER MUNICIPAL TAX
                     0.00               0.00             243.65             243.57               0.00            -243.65     100.0%
150 31440                GAS MUNICIPAL TAX
              -110,000.00        -110,000.00        -195,540.61          -8,925.49               0.00          85,540.61     177.8%
150 36110                INTEREST
                -1,000.00          -1,000.00          -8,663.49              -0.53               0.00           7,663.49     866.3%
150 38910                CASH BALANCE FORWARD
              -947,780.00        -947,780.00               0.00               0.00               0.00        -947,780.00        .0%
150 59100                TRANSFER TO GENERAL FUND
             2,000,000.00       2,000,000.00       2,000,000.00         166,667.00               0.00               0.00     100.0%
150 59990                RESERVE
               489,528.00         489,528.00               0.00               0.00               0.00         489,528.00        .0%

     TOTAL UTILITY TAX                
                     0.00               0.00         -72,361.64         -21,034.78               0.00          72,361.64     100.0%

                  TOTAL REVENUES
            -2,489,528.00      -2,489,528.00      -2,072,361.64        -187,701.78               0.00        -417,166.36
                  TOTAL EXPENSES
             2,489,528.00       2,489,528.00       2,000,000.00         166,667.00               0.00         489,528.00

                     GRAND TOTAL
                     0.00               0.00         -72,361.64         -21,034.78               0.00          72,361.64     100.0%

                                          ** END OF REPORT - Generated by Ashley Butler **                                          

PRELIMINARY

19

https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0X3rD2HqiLvysoWPovkUHx5ZHktltE18qchSISp1PPbs9Kle%2Fpc7M61nCvHJZdRw
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zVp%2F5%2BCFYrC1lOSf6i6nXySQyKZbQUJj2zSe5Y8uRovsvoC4KVW3WtovbaUR1h7T
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IVLoSHmNOIZj%2FaJrYRJ2l5CcM5ye23LJHGQMXQ5UdG84clu7%2BiKSYfIckIud0M2V
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=81T781ljz8M4cNdClm4F3AO%2FnyVJDwfvWcF8dCc9FwzYw%2Ffc8grJ2WjNoiSuuAAu
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Eh6HZSnCLv2DO63ZRtk2KBIWXOklfQvTW38nlJY7nyWLelkDinv7RNUGhoYKXjt5
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xScqbo7UAXt65rtgZ6Eln2POlDd35Yr7E2ePe7ERI9EQclhmJ8KhTskfv9edgpPV
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=okx%2FoDCcV12R%2FmGTPLIQeGlA4I6Gqy8FXp9AILlgSf3cQ2Fq08UsvngFybMOgCub
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ib3FsJVdyGcLsgcb07pea%2Ba%2Fm%2F0S%2Fm3ARolpyazlz3BwO%2B45jYFocKIu%2FaLeC4Ro
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170 CEMETERY                              

170 32970                BURIAL PERMITS
                -3,000.00          -3,000.00          -4,480.00            -200.00               0.00           1,480.00     149.3%
170 34560                MARKER SETTING FEES
                -2,200.00          -2,200.00          -3,440.00            -240.00               0.00           1,240.00     156.4%
170 34570                PERPETUAL CARE
               -40,000.00         -40,000.00         -53,770.94          -4,096.80               0.00          13,770.94     134.4%
170 34580                SALE OF LOTS
               -75,000.00         -75,000.00         -88,694.55          -7,608.32               0.00          13,694.55     118.3%
170 36110                INTEREST
               -13,000.00         -13,000.00          -6,470.69          -1,047.66               0.00          -6,529.31      49.8%
170 36120                UNREALIZED GAIN
                     0.00               0.00          31,156.65         -10,336.55               0.00         -31,156.65     100.0%
170 38101                FROM GENERAL FUND
               -96,300.00         -96,300.00         -96,300.00          -8,025.00               0.00               0.00     100.0%
170 38910                CASH BALANCE FORWARD
               -30,886.00         -30,886.00               0.00               0.00               0.00         -30,886.00        .0%
170 38913                CASH BAL FOR RESTD CEMET
            -1,166,376.00      -1,166,376.00               0.00               0.00               0.00      -1,166,376.00        .0%
170 51200                SALARIES
                80,554.00          80,554.00          75,185.65           1,616.41               0.00           5,368.35      93.3%
170 51400                OVERTIME
                 1,500.00           1,500.00               0.00               0.00               0.00           1,500.00        .0%
170 52100                FICA
                 6,162.00           6,162.00           5,369.51             113.51               0.00             792.49      87.1%
170 52200                RETIREMENT
                16,949.00          16,949.00          15,965.14             340.10               0.00             983.86      94.2%
170 52300                HEALTH INSUR
                25,652.00          25,652.00          22,148.87           1,052.79               0.00           3,503.13      86.3%
170 52301                LIFE INSUR
                   456.00             456.00             450.96              19.97               0.00               5.04      98.9%
170 52400                WORKERS' COMP
                 2,975.00           2,975.00           2,975.00             248.00               0.00               0.00     100.0%
170 53200                AUDITING
                 2,457.00           2,457.00           2,457.00             205.00               0.00               0.00     100.0%
170 53400                CONTRACTUAL
                10,227.00          19,827.00          19,154.37          14,497.25               0.00             672.63      96.6%
170 54101                COMMUNICATIONS-CELLULAR
                   200.00             200.00               0.00               0.00               0.00             200.00        .0%
170 54300                UTILITIES ELECTRIC
                 3,800.00           3,800.00           1,064.36              88.55               0.00           2,735.64      28.0%

PRELIMINARY

20

https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZpevtQ5vSDfIuiZ1aoziroIE9hHAk%2FBPNI3E2KMjv7xFC9zwg0ohQoQ8ialLd1VN
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mQCUxeeHCGsaeyym4IeGQoi7utM6v0wyb8xZBR%2FQxCa0fXjyITpiIEZwY68DKCcF
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DkTAq0DPCksfQijTaAjaGAbZlkJwVKVu5LGxxWwwwCYRqxpJqzxgkFWqIOx5eWuj
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ILuTT7yl2IjDJfr8wK0Fe%2BWZqldPkY0IXrpbm6%2FMfOZPwZx6KqXqppGGwBlVTHdC
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ep5%2BOJRbAkWfZu9i%2B5QVKSQMZOTuoGe9Uw07sNlXrixrSHYjpk7ZV%2FpHTm7KsRhz
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=R5Z7T5BY2%2B4zF0XgvZ56Ma7xKn96OpJog50XWjp6f4NJ%2BAHFgMkBV27I4jJAPJXz
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fnHZfTvjCbcBMyCNp3pMjm8EHJO2dgycT50qO3dH%2F%2BL%2BDEf9DbOyxXKIB3MQzJJ2
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=35BYTUMQ56R1h97eQ7ascBfESwAITwsFo63wElPzrq%2FtOXHcFAB29erai9FCBTCP
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Yg4%2BLL1GJXIlrcACZS80UbHKY9zY%2FXuEInC9teTs20RlDXoc%2BSTYZ0HGikZlx1oF
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=e8PoBwqoqf3ZvjOhvSkGGDCVFm%2FBFdaQet48O51fMauDEjq%2BCiIGsKReM3cBryZN
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2B3sjw9S3GIXjdbJbTuxxPS6S2XIV2NSAc8nhai6vecbPBKlY3BV%2FCSeft%2FHblVLJ
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Akqmf99VwSeQEHvmR6Lk4ZqbrB%2BHrh4c8ZxfeuNRz8H5rpsZ3%2FrT4L7c8q4H7%2BL0
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2Fo3rgMq7VMYSfPB5Lbmqq6WMaC%2FPd04E%2BoY%2F%2B410qkXH7C7d3xtZjGeRztbuiuqi
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BJEOyXDZjC4p6LOLO%2FrZ2G0ajXmFZbSysI9TvuK4QUtPvuO0FMZZrSA0CXOf8kR5
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PJwbuLjfxOIp%2BpGPFTe7jjBSZgU3kXEwmrodVOPnqpqjwgx4xgq9M9OAkIXqNG6h
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=uPnoi2B7adMARANJq%2Ftxs07Blc4l%2FKX2%2FSd4DCjgJMu2snDXpaHQdjmBL0T78QIn
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dNQ0wJkOMfP%2Fv233WMpHAxBEjJBnHx8crUzKHHSsl8rVDL0GUFz2pZSJN0wnF9sF
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2CXG5wfxK0K%2FQaJ3KcyW6Tn%2Byg9zVp%2BogeS73VadOdwaS1qSPQ53%2FPh%2FDqamk0Go
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xAVtWG2kezWMAq9ro%2B%2FeKXaDa4xqmBGH4%2Fzk55YUKpPJmdn80LVg27%2FDPRynE69y
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GCkrdx3bXLmuyOCJ1%2FhBMpJc8TNGQPQk20fZ1W9smUO5jXhS%2BpkImZ4Ro9ogJ2Tc
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170 54310                UTILITIES-WATER & WASTEWATER
                 1,000.00           1,000.00             141.87              12.43               0.00             858.13      14.2%
170 54500                INSURANCE
                 1,171.00           1,171.00           1,171.00              98.00               0.00               0.00     100.0%
170 54610                R/M BLDG & GROUNDS
                48,000.00          38,400.00          12,529.44               0.00               0.00          25,870.56      32.6%
170 54611                R/M FACILITIES
                 1,000.00           1,000.00             511.52               0.00               0.00             488.48      51.2%
170 54620                R/M EQUIPMENT
                 2,000.00           2,000.00             381.32               0.00               0.00           1,618.68      19.1%
170 54630                R/M VEHICLES-LABOR
                 2,500.00           2,500.00           1,732.50             375.00               0.00             767.50      69.3%
170 54640                R/M VEHICLES-PARTS
                 2,000.00           2,000.00           1,075.23              15.66               0.00             924.77      53.8%
170 55200                OPERATING SUPPLIES
                 1,500.00           1,500.00             670.45               0.00               0.00             829.55      44.7%
170 55210                UNIFORMS
                 1,200.00           1,200.00           1,200.00               0.00               0.00               0.00     100.0%
170 55230                GAS/OIL
                 3,000.00           3,000.00           3,701.30             163.61               0.00            -701.30     123.4%
170 59990                RESERVE
                 5,833.00           5,833.00               0.00               0.00               0.00           5,833.00        .0%
170 59997                RESERVE REST'D FOR CEMETERY
             1,206,626.00       1,206,626.00               0.00               0.00               0.00       1,206,626.00        .0%

     TOTAL CEMETERY                   
                     0.00               0.00         -54,114.04         -12,708.05               0.00          54,114.04     100.0%

                  TOTAL REVENUES
            -1,426,762.00      -1,426,762.00        -221,999.53         -31,554.33               0.00      -1,204,762.47
                  TOTAL EXPENSES
             1,426,762.00       1,426,762.00         167,885.49          18,846.28               0.00       1,258,876.51

                     GRAND TOTAL
                     0.00               0.00         -54,114.04         -12,708.05               0.00          54,114.04     100.0%

                                          ** END OF REPORT - Generated by Ashley Butler **                                          

PRELIMINARY

21

https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dMfpIoN2FGxVZUEDCOnzbxRP%2FNNcqVCmE7tu3gr%2FoA6mm1Th1G3zoNrCbZVA53hX
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bPzQ63%2F8fCMn9QVxlYhx1zOWbszK1p2WMaV94ZTY0pTppgi4rKTPhkbYiqYUKRnY
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QJRMTJkJTyZcEsI%2FGiLrM4TQxAg%2Bw%2Bab7qpSk9wpvoJUvOSZuAHUkFZHjZXSIdp2
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WUBiNIvEEo1V1Qj%2FqPPon5RD7MsRbIRC5dmoMjbahr8nDCHkv5uq0P4MzwgbqzXm
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=uDBuxMjINjK2rF8FCo8kouqK0EqDvdixhE2mr7w41vq4AaRl4QeSpF5uAQNFH4G8
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0T2LkPT6OEtarEm1ovHnRCyGwmD7KMz3%2BqAkSJLF5aYIMm9RMIn9vYLjXmUgnGq0
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KzmiOkAFXhE9rZTw34iZunsNjLSy17TPoDAnrIdogzK5UL4UGJht1dNmV%2FeJXEz8
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YQR2x5gJ%2BPQxVbpkhA3aAHL7ySFEODuxX3npuQuhSrvtH7gZFu2ai6ydajkAiVRs
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WUqI238A1W2tQxycsPp%2Fnk8c4G1Bhi4EI%2FKgXvprsL283tfHRpEmpKKQ8T0AYv8s
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oPTxj2Zdto3jaWZWmjoXBITDNvSRfV%2FcF1X93NYhU6W8jqkm6LrA734T4WvDfXt1
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JgE6uI%2Bma%2BNpBt76oQYogiAvT7XczBGfPiJjpIJxuTS5hS3D0h%2BMZV1ci3xtu%2BcZ
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YIVxahTIDCoBR89eZzJYN283TB1VDoutI9S32NPpdEXdVdKV3UFC1rT12SR%2B8xRf
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180 COMM DEVELOP AREA                     

180 31110                PROPERTY TAXES
               -48,762.00         -48,762.00         -48,761.27               0.00               0.00              -0.73     100.0%
180 31117                PROPERTY  TAXES-COUNTY
               -67,915.00         -67,915.00         -66,963.77               0.00               0.00            -951.23      98.6%
180 36110                INTEREST
                  -500.00            -500.00          -6,801.40               0.00               0.00           6,301.40    1360.3%
180 36991                PARKING REVENUE
                     0.00               0.00          -1,000.00               0.00               0.00           1,000.00     100.0%
180 38410                LOAN PROCEEDS
            -1,000,000.00      -1,150,000.00      -1,150,000.00               0.00               0.00               0.00     100.0%
180 38910                CASH BALANCE FORWARD
              -126,615.00        -126,615.00               0.00               0.00               0.00        -126,615.00        .0%
180 53100                PROFESSIONAL SERVICES
                     0.00          37,500.00           7,500.00               0.00               0.00          30,000.00      20.0%
180 53400                CONTRACTUAL
                     0.00          72,000.00          29,578.04          29,578.04          33,821.96           8,600.00      88.1%
180 54700                PRINTING
                     0.00             188.00             187.46               0.00               0.00               0.54      99.7%
180 55400                BOOKS/SUBS/DUES
                     0.00             495.00             495.00               0.00               0.00               0.00     100.0%
180 56300                IMPROVEMENTS
             1,000,000.00       1,150,000.00          23,028.10               0.00         118,331.90       1,008,640.00      12.3%
180 57100                PRINCIPAL
                52,000.00          52,000.00          37,183.40          37,183.40               0.00          14,816.60      71.5%
180 57200                INTEREST
                35,000.00          35,000.00          14,172.43          10,956.84               0.00          20,827.57      40.5%
180 57300                FINANCING COSTS
                50,000.00          42,500.00          18,199.50               0.00               0.00          24,300.50      42.8%
180 59990                RESERVE
               106,792.00           4,109.00               0.00               0.00               0.00           4,109.00        .0%

     TOTAL COMM DEVELOP AREA          
                     0.00               0.00      -1,143,182.51          77,718.28         152,153.86         991,028.65     100.0%

                  TOTAL REVENUES
            -1,243,792.00      -1,393,792.00      -1,273,526.44               0.00               0.00        -120,265.56
                  TOTAL EXPENSES
             1,243,792.00       1,393,792.00         130,343.93          77,718.28         152,153.86       1,111,294.21

                     GRAND TOTAL
                     0.00               0.00      -1,143,182.51          77,718.28         152,153.86         991,028.65     100.0%

                                          ** END OF REPORT - Generated by Ashley Butler **                                          

PRELIMINARY

22

https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CDSayTwFn1T1gpXj7dHT%2Fj6RlnaCP2WLthSMnyDEBpl1H9maurarg6%2BwpdMyu4dq
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=o2euDsRd4dhU22K%2BgqQOcy10xCrt39qUpfNC0NWobd4FlRJu0KL1zjo25GZula3%2F
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Yndo0gGyc0OYSkvF8GlIRz0yj5%2BIMxPODEyI2a%2B0cP79ID81RcWQQj2FdS%2BFjrpI
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YhAO10cVo8khAa%2FI%2F70vLEV2cpbHnSQaaIalGl74VpPIVrEei34pm%2FO1c8il8Ef5
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GVvhdf4oGkPiKvCaeOmIwU4fWeruIBM6VHyNjLIT6SHro79a5gxJtTXgJdnpQY4V
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9cfJW%2F5nHnPGNZ4L%2B4671nymVKxQuIr0GsbXRosT2St25ZF2s6086qXVClbcsyka
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KEdImrxOurI%2BlPPH%2Fc6VjI29VVXCIoqKBeJ9Nt4mpuePH%2B0IR5uHP4%2FAqHABIyXP
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6sCsHrJxNn5QIrlI7iVN82UyNChzZGqYZCfybYtP2EpOKUxrrJj0bz99Ed%2FLt2h3
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GjFo7uYDMnRSAjYNaBGb%2BUzfsweXNvlihhGJN%2B5eNt2OAVEMdQbdl1%2BgRmUefC6m
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DvEG%2BQFM8%2Bk%2FI2qUGIVDlu2eb2siJxyQvXb8qYs0KUdpwDcTFtzj2JULz5GcEa%2Bw
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=P4bAvmPn6hV2wgTuSA9KbXXSUg7%2BOqeVZTCGANZXaixS1u%2BdkwRKilNp%2BmFDre67
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gIOAzr7Y2DoW%2Fs1M8tOEAahkCpGhMUr2XgYR0v3Nsk7c7sCoqs6lvM%2BnkwsvTKnU
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bOYcz2TwPKOFpoM1I4OBO4FCSaxwnnbc%2FAD%2BX1%2FCEfT6U4uH%2B%2BIH%2BEV%2BjKtGs7r%2F
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5E66fvE8mapU9PPcqpw%2B5P%2B85tc61cFEFdURpjDQt0AERnIfbf1HZ3jGuHopjMIr
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Wmbs%2BFtfLI1ny9JcEiD7Uoq2XRrXEAAIxZ0vY1ZU9NJaC9rKEcId0%2BFD4UpdTesZ
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190 LAW ENFORCE RECOVERY                  

190 34210                FEDERAL LAW ENFORCEMENT SUPP
              -150,000.00        -150,000.00        -247,509.00         -18,220.50               0.00          97,509.00     165.0%
190 36110                INTEREST
                     0.00               0.00            -773.97               0.00               0.00             773.97     100.0%
190 36992                GAIN ON SALE OF ASSET
                     0.00               0.00          -9,065.06          -2,676.50               0.00           9,065.06     100.0%
190 38910                CASH BALANCE FORWARD
               -37,713.00         -37,713.00               0.00               0.00               0.00         -37,713.00        .0%
190 53400                CONTRACTUAL
                 2,500.00           2,500.00           1,155.00             192.50               0.00           1,345.00      46.2%
190 54000                TRAINING/TRAVEL
                 8,200.00           3,200.00           1,667.24               0.00               0.00           1,532.76      52.1%
190 54921                UNDERCOVER
                 4,000.00           4,000.00               0.00               0.00               0.00           4,000.00        .0%
190 55200                OPERATING SUPPLIES
                 1,000.00           6,000.00           5,238.32             508.21               0.00             761.68      87.3%
190 56400                MACH/EQUIP
               158,500.00         158,500.00         141,836.70          55,388.62               0.00          16,663.30      89.5%
190 56401                EQUIP-NON CAPITAL
                   500.00             500.00               0.00               0.00               0.00             500.00        .0%
190 59990                RESERVE
                13,013.00          13,013.00               0.00               0.00               0.00          13,013.00        .0%

     TOTAL LAW ENFORCE RECOVERY       
                     0.00               0.00        -107,450.77          35,192.33               0.00         107,450.77     100.0%

                  TOTAL REVENUES
              -187,713.00        -187,713.00        -257,348.03         -20,897.00               0.00          69,635.03
                  TOTAL EXPENSES
               187,713.00         187,713.00         149,897.26          56,089.33               0.00          37,815.74

                     GRAND TOTAL
                     0.00               0.00        -107,450.77          35,192.33               0.00         107,450.77     100.0%

                                          ** END OF REPORT - Generated by Ashley Butler **                                          

PRELIMINARY

23

https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=e4rLJekW9PEmq%2B7T2Kg4Wf%2BZErV4NapQrlSsBdNXFSDU9UFf2%2BUWegz4qAtP8iDQ
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=f0WiVCv6dcxxKRkwMl%2BaQ4exA4%2BHZgSz8tO8W%2F8lVN%2B7AXa90GbiludkIXKoAp8s
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1qeM8ciY7kLf5u73ODeOsKmAqTlLYZHy4vZ4swxwn1DX6wGlDcch7rGHyPzHIxvG
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=s6AlSEQXFxpEU%2FygiPIrvFGioV6cAhponLwTvOq1d9EiQjgIGlh4WY2Uuk%2FPns1o
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oqdRaLMeqEnr6gzJVYPtcJxvoADs06IdbuBekSSFpQos38fC51AyQhRQ%2FhYWlNTs
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FzAGOq4qS4QJg24RHHlsDb%2F7DhFhSoJVsyveSURpEFCcGnjFFYqw5pDbsZS1yR59
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JSl2s9ZcmsKONt1uVqgQqoVy9iHTr87P7hpWr%2FrZytmpR77KjfFLv279hrpyBXwI
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3FzVjx2o51Ko3x5Uezh2RHKzP7f9XjVdcnsYkvpGHc3ZMQ%2FbM32Td%2FRwZRSHwSot
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NWAvHZrf4%2BiXgnyisOayj65Q4kzSgtFgWwODZricKYuRMf2A6UkaRmIfu9ORUuMR
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3DmIxDy4g2Y6ZRD%2BUk3alCwIGvfBHDP%2BU6SVg%2BekhDxz45NonkwttAxEpiACdP7S
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vehkvqsIjsNahpnAdx5OvglXccKg3tpkonJ%2FVMYwFmWqohVAKnbZVK6CZ38E%2BGsR
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220 BOND DEBT SERVICE                     

220 38910                CASH BALANCE FORWARD
                -6,420.00          -6,420.00               0.00               0.00               0.00          -6,420.00        .0%
220 59990                RESERVE
                 6,420.00           6,420.00               0.00               0.00               0.00           6,420.00        .0%

     TOTAL BOND DEBT SERVICE          
                     0.00               0.00               0.00               0.00               0.00               0.00        .0%

                  TOTAL REVENUES
                -6,420.00          -6,420.00               0.00               0.00               0.00          -6,420.00
                  TOTAL EXPENSES
                 6,420.00           6,420.00               0.00               0.00               0.00           6,420.00

                     GRAND TOTAL
                     0.00               0.00               0.00               0.00               0.00               0.00        .0%

                                          ** END OF REPORT - Generated by Ashley Butler **                                          

PRELIMINARY

24

https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oRzOHTv6tWpGGSnvh%2FHLbuLRv2uzaeER07%2Booa7%2FqO9Z0DOE3lINGJmbA%2BvnjZF2
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5Is9%2BEr9P%2B%2Bop%2B9r0Hp5h%2FIS1%2BGBzjQucz3tj9yBzvsvZVKsNTOuh5tzdtHP19Ec
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230 UTILITY DEBT SERVICE                  

230 36110                INTEREST
                -5,800.00          -5,800.00          -9,697.37               0.00               0.00           3,897.37     167.2%
230 38140                FROM WW IMPACT FEES
              -500,000.00        -500,000.00        -500,000.00         -41,667.00               0.00               0.00     100.0%
230 38141                FROM WATER IMPACT FEES
              -340,000.00        -340,000.00        -340,000.00         -28,333.00               0.00               0.00     100.0%
230 38145                FROM WASTEWATER
              -417,048.00        -417,048.00        -417,048.00         -34,754.00               0.00               0.00     100.0%
230 38146                FROM WATER
            -1,497,210.00      -1,497,210.00      -1,497,210.00        -124,768.00               0.00               0.00     100.0%
230 38910                CASH BALANCE FORWARD
              -292,230.00        -292,230.00               0.00               0.00               0.00        -292,230.00        .0%
230 57100                PRINCIPAL
             1,724,000.00       1,724,000.00       1,724,000.00       1,724,000.00               0.00               0.00     100.0%
230 57200                INTEREST
             1,030,258.00       1,030,258.00       1,030,258.00         515,129.00               0.00               0.00     100.0%
230 59990                RESERVE
               298,030.00         298,030.00               0.00               0.00               0.00         298,030.00        .0%

     TOTAL UTILITY DEBT SERVICE       
                     0.00               0.00          -9,697.37       2,009,607.00               0.00           9,697.37     100.0%

                  TOTAL REVENUES
            -3,052,288.00      -3,052,288.00      -2,763,955.37        -229,522.00               0.00        -288,332.63
                  TOTAL EXPENSES
             3,052,288.00       3,052,288.00       2,754,258.00       2,239,129.00               0.00         298,030.00

                     GRAND TOTAL
                     0.00               0.00          -9,697.37       2,009,607.00               0.00           9,697.37     100.0%

                                          ** END OF REPORT - Generated by Ashley Butler **                                          

PRELIMINARY

25

https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=B5eKC8%2B%2B7ckTApsQTQ%2F5VrQEWHyj0kTVnFkC%2BVjGbAhBju4QxUHV5V1CwRATMdu1
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Tn3jovYMUd9f6SQFzWoQNsuo2HC12XcPCuVzU5jLXqKRjcwsZyOoB1gHGVDWKN%2Bh
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=05qhzXRz9wQX7d78yrD6sKXNjc9dTubv71sI4e%2FMYszcBCoC0%2BnCtf1PTU1%2FekvA
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WK3zvOVopvR3ZPhjLStWd5tesozX43duRWEZ3B1SGe2eajMiNwk2pD0KdOH1ifWv
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=B2OSHSmW5vDcNzQ6T5lAKheKKJjtjCy0ht%2BD4uSUQnEe%2BWB9a7mQyNLZyIQEK%2BJP
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Fs7fMk036rOzAcFZyq2I0NOFL%2FHUSf4vCB1XmTCIgGQfSrbszHgDwv1HvyBoNraB
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FJjg3vshAPY6k3qblsThW%2Fxujsr0myf%2FCpfTRl%2BNQ0D0eOryT%2B4kEipVETAd2ozQ
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yC6mbAhGjR2CixFj3sD6NRVWJsBd1gqaWbsvI%2B%2B15IXFJmhm8v3nwuaJmbGAyIH9
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OwH1zwJd6BGGgwNYNkBlfoXe9c71FV%2Bd6ob1bI4EmVvybvaEZVi2TWgBDq1hI8lY
ptestagrose_20
Rectangle
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          ORIGINAL APPROP     REVISED BUDGET       YTD EXPENDED       MTD EXPENDED       ENCUMBRANCES   AVAILABLE BUDGET    % USED

300 CAPITAL IMPROVEMENT                   

300 33400                STATE GRANT
              -536,300.00        -536,300.00        -469,908.96         -88,137.49               0.00         -66,391.04      87.6%
300 33544                8TH CENT GAS TAX
               -82,252.00         -82,252.00        -100,167.08          -7,044.28               0.00          17,915.08     121.8%
300 33710                COUNTY GRANT
              -108,574.00        -129,574.00         -21,000.00               0.00               0.00        -108,574.00      16.2%
300 36110                INTEREST
                -8,000.00          -8,000.00         -10,865.55               0.00               0.00           2,865.55     135.8%
300 36990                OTHER REVENUE
              -134,625.00        -134,625.00               0.00               0.00               0.00        -134,625.00        .0%
300 36993                DONATIONS/CONTRIBUTIONS
                     0.00        -500,000.00        -500,000.00        -500,000.00               0.00               0.00     100.0%
300 38101                FROM GENERAL FUND
            -2,887,708.00      -2,887,708.00      -2,887,708.00        -240,642.00               0.00               0.00     100.0%
300 38910                CASH BALANCE FORWARD
              -285,564.00        -285,564.00               0.00               0.00               0.00        -285,564.00        .0%

     TOTAL CAPITAL IMPROVEMENT        
            -4,043,023.00      -4,564,023.00      -3,989,649.59        -835,823.77               0.00        -574,373.41      87.4%

                  TOTAL REVENUES
            -4,043,023.00      -4,564,023.00      -3,989,649.59        -835,823.77               0.00        -574,373.41

                     GRAND TOTAL
            -4,043,023.00      -4,564,023.00      -3,989,649.59        -835,823.77               0.00        -574,373.41      87.4%

                                       ** END OF REPORT - Generated by Marileida Hernandez **                                       

PRELIMINARY

26

https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7j%2FOi3yvuguyM2Uzlq%2BabPIR5n0udh4L%2FXMwwj4XGaq67HNcIkYxOPjEsujCRTra
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1YxAgTs4hQnX6jIy6SGPVQKdcWDaVlbL6UCuvhMXulXphDjw4XWMTGFuHxhNoGgG
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mx62yKJfaKj%2FqEnv7h8nKrk%2Bmr67gxfP7TCdMp0AO8bS1Kmed0rhR3dSaY7IgSaK
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2Ft%2BkxKwBQ5CVKpWM5Ffoae2NOV7kZ9embfyAGm%2FtD%2F8bxvr8nXMfl%2Ba9FTfFO7qb
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=245R4hAQxcPqA1tO45BVaSgEV8I6YRslEFuRDTy0yfbrYsC%2F6fbEhMjUBwVLPW6A
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LYqLORQ7CNMZ1u792qW439p4%2B0TNIRYpS0OGUMi3Ai8hulKoOsDpy8yEPukRj50l
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Gz2oGi3I7UWgfALA%2BZDwsIxo3gslrwwS3l0M%2B9KHyyceHyhcye6RAvElcgDDeeR%2F
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=naRgNxCiialwge16IOmc%2FZstNq4alJg8%2FpiyW%2Bf1aLPOG1giAA0dclbqLXvhAVLh
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          ORIGINAL APPROP     REVISED BUDGET       YTD EXPENDED       MTD EXPENDED       ENCUMBRANCES   AVAILABLE BUDGET    % USED

3001000 GENERAL GOVERNMENT                 

3001000 56200            BUILDING
               125,000.00         125,000.00          49,779.27          28,118.18          48,168.00          27,052.73      78.4%
3001000 56410            SOFTWARE
               320,000.00         320,000.00         193,189.00          80,982.00         126,811.00               0.00     100.0%
3001000 57100            PRINCIPAL
               128,743.00         128,743.00         126,035.54               0.00               0.00           2,707.46      97.9%
3001000 57200            INTEREST
                20,373.00          20,373.00          20,372.42               0.00               0.00               0.58     100.0%
3001000 59990            RESERVE
               -45,594.00         -45,594.00               0.00               0.00               0.00         -45,594.00        .0%

     TOTAL GENERAL GOVERNMENT         
               548,522.00         548,522.00         389,376.23         109,100.18         174,979.00         -15,833.23     102.9%

                  TOTAL EXPENSES
               548,522.00         548,522.00         389,376.23         109,100.18         174,979.00         -15,833.23

3001310 CAP IMP IT                         

3001310 56400            EQUIPMENT
               100,000.00         100,000.00          11,803.58          11,803.58          87,443.75             752.67      99.2%

     TOTAL CAP IMP IT                 
               100,000.00         100,000.00          11,803.58          11,803.58          87,443.75             752.67      99.2%

                  TOTAL EXPENSES
               100,000.00         100,000.00          11,803.58          11,803.58          87,443.75             752.67

3002100 CAP IMP POLICE                     

3002100 56300            IMPROVEMENTS
                85,000.00          85,000.00          76,987.91               0.00               0.00           8,012.09      90.6%

     TOTAL CAP IMP POLICE             
                85,000.00          85,000.00          76,987.91               0.00               0.00           8,012.09      90.6%

                  TOTAL EXPENSES
                85,000.00          85,000.00          76,987.91               0.00               0.00           8,012.09

3004100 CAP IMP STREETS                    

3004100 56311            SIDEWALKS-GENL/MISC

PRELIMINARY
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https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=37A3UjJEcAuQFSD%2FWk7YjM6fDOZ1SEqItaga154FrPQnuqaOKNToV%2BtgQ6GKFYXi
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IYDnYnwRU0L1mQiIUa9YIlMKjFFeXuiIXcLFs2ZhHQzJn%2BZ2kcRPgZGxsyighBZV
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9ozmHYGfa7RwfB8z13b3dpbdJMwx%2FuPfr%2FNF6s3T6SedaZItRzJzHAG6s0bj0Bc8
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3J0d87S49Uaj2J0XsBZykInFunVxUSfhyLC3ZGkpn2mfuluYShJne9MF7yL%2BQ5tH
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4eWuiMUysJcvovX4jJ2kZtkY7kULXHyz%2BFEwrr2LLx2MUvarxfYfneSxQQDWhz%2Fo
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tcgi2M7qcB7KhfENXbq%2BF7A1AzZp%2BsGmmdGbeQ4duP9rpptjWSjYog11IDCKFs0K
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mUBtEmhTn2EdsYzN8NigOtPjwYqJrL4Y73yVfVldctIJe5wG96f9PdEaVuwm0LQF
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TW5D6jcPYROSOngeKIu8XxijNpIAL3wUubVNLl8nY23XC%2FOmwFJ0alPyFs%2F2DY1%2F
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3004100 CAP IMP STREETS
          ORIGINAL APPROP     REVISED BUDGET       YTD EXPENDED       MTD EXPENDED       ENCUMBRANCES   AVAILABLE BUDGET    % USED

               110,000.00         110,000.00         102,440.61          31,239.17               0.00           7,559.39      93.1%
3004100 56312            STREET STRIPING
                50,000.00          25,000.00          10,334.12               0.00               0.00          14,665.88      41.3%
3004100 56320            STREET PAVNG/RESURFACING-CAPIT
               625,000.00         760,000.00         468,376.64               0.00         276,423.00          15,200.36      98.0%
3004100 56400            MACH/EQUIP
               210,000.00         210,000.00         149,434.00               0.00               0.00          60,566.00      71.2%
3004100 56500            INFRASTRUCTURE
               255,000.00         255,000.00          13,218.00               0.00               0.00         241,782.00       5.2%

     TOTAL CAP IMP STREETS            
             1,250,000.00       1,360,000.00         743,803.37          31,239.17         276,423.00         339,773.63      75.0%

                  TOTAL EXPENSES
             1,250,000.00       1,360,000.00         743,803.37          31,239.17         276,423.00         339,773.63

3007200 CAP IMP REC                        

3007200 56300            IMPROVEMENTS
               140,000.00          30,000.00          14,610.00          14,610.00               0.00          15,390.00      48.7%
3007200 56327            BEACH  MONITORING/REPORTING
                55,000.00          55,000.00          30,400.00               0.00               0.00          24,600.00      55.3%
3007200 56331            BEACH RENOUR / ENGINEERING
                45,000.00          45,000.00               0.00               0.00               0.00          45,000.00        .0%
3007200 56332            BEACH RENOURISHMENT
                     0.00          21,000.00          20,900.00               0.00               0.00             100.00      99.5%
3007200 56333            HABITAT CONSERVATION PLAN
               179,501.00         179,501.00               0.00               0.00               0.00         179,501.00        .0%

     TOTAL CAP IMP REC                
               419,501.00         330,501.00          65,910.00          14,610.00               0.00         264,591.00      19.9%

                  TOTAL EXPENSES
               419,501.00         330,501.00          65,910.00          14,610.00               0.00         264,591.00

3007210 PARKS IMPROVEMENTS                 

3007210 56400            EQUIPMENT
                     0.00         500,000.00         492,910.22         492,910.22               0.00           7,089.78      98.6%

     TOTAL PARKS IMPROVEMENTS         
                     0.00         500,000.00         492,910.22         492,910.22               0.00           7,089.78      98.6%

                  TOTAL EXPENSES
                     0.00         500,000.00         492,910.22         492,910.22               0.00           7,089.78

PRELIMINARY

28

https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FgnyG1%2BGIcQnUd0gsiaCcvcIeKj2xO2AaUkSwwfVXwka%2FcJ1Yj2PDby%2FayLYyldV
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yoe7HifI3vm2AbPaxqdbR7N14gWUndaAEfsS9tx6h7jUFFVPVSUZ8PdAoArjnnXt
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MJknDE6U1GZE9qxFZvkjLHrHxSrIMlTPT1XrefOkT2ClJiyk6zAH8Uz71UhhieHa
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9lSJoNIPNAFRr1pDdphCKJ%2BhiHBEu4xYaRQ9iTvZvOkdiTqWWCMaTcD17Qiw77tC
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fDcN7lYuD7fUjlYimQHsAZrJFSurKbqXjbvXMsgPq4yn0xsFEth3FyXPMO7NEIsV
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gH6NavPdoi%2FGiX%2BDT%2F4twPsU%2BB78f6Sp2wuNcnu1fTHX2%2F3aU00WsKPMkT1RWiJj
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=S1LzZSGgCtqexsVZ%2BkSyDEVxp6lXJzTmj921y59OUOb%2BQZPQcwGlPU4Jre6tMSdO
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Wa2QynBYJtneIjYdKoakC48nrMmUdnozdpTVeMTJRwxt9Ezzshkio6sAwRk1qH6w
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AYuNmQX0x8037wsENX1w0zpJ2ufsXpKoAwrN%2Fdsgz4%2B6i0trxXC5cc6KeHqYBlKW
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kuhNW85PXFXGA%2FqBJ0LgIW63jIWH9oAE8IyLV7LgixFw6irw3gJ1tLhplze1DMRz
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3007220 CAP IMP PECK
          ORIGINAL APPROP     REVISED BUDGET       YTD EXPENDED       MTD EXPENDED       ENCUMBRANCES   AVAILABLE BUDGET    % USED

3007220 CAP IMP PECK                       

3007220 56300            IMPROVEMENTS
             1,625,000.00       1,625,000.00         497,433.14         100,940.63         844,481.30         283,085.56      82.6%

     TOTAL CAP IMP PECK               
             1,625,000.00       1,625,000.00         497,433.14         100,940.63         844,481.30         283,085.56      82.6%

                  TOTAL EXPENSES
             1,625,000.00       1,625,000.00         497,433.14         100,940.63         844,481.30         283,085.56

3007400 CAP IMP AQUATICS                   

3007400 56300            IMPROVEMENTS
                15,000.00          15,000.00           9,995.50           9,995.50               0.00           5,004.50      66.6%

     TOTAL CAP IMP AQUATICS           
                15,000.00          15,000.00           9,995.50           9,995.50               0.00           5,004.50      66.6%

                  TOTAL EXPENSES
                15,000.00          15,000.00           9,995.50           9,995.50               0.00           5,004.50

                     GRAND TOTAL
             4,043,023.00       4,564,023.00       2,288,219.95         770,599.28       1,383,327.05         892,476.00      80.4%

                                       ** END OF REPORT - Generated by Marileida Hernandez **                                       

PRELIMINARY

29

https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LIxyDdr0aDniqJlGkQ71P1dVbmdQk4ta3U39O%2BCFRdTnyXXFhtjo2D1Mrcfms9MR
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=J0V3PR2g6NCAo1jxDgZHs01ntVvrb7oM8nOwclGHwxBPF9fkghQHyM1fK%2BN7pRXq
ptestagrose_21
Text Box
Revenues    ( $ 3,989,650)
Expenses       $ 2,288,220
Net               ( $ 1,701,430)
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          ORIGINAL APPROP     REVISED BUDGET         YTD ACTUAL         MTD ACTUAL       ENCUMBRANCES   AVAILABLE BUDGET    % USED

310 CAPITAL EXPANSION                     

310 33323                FDOT GRANT
              -575,000.00        -575,000.00               0.00               0.00               0.00        -575,000.00        .0%
310 33400                STATE GRANT
                     0.00               0.00         -49,650.00               0.00               0.00          49,650.00     100.0%
310 36110                INTEREST
               -10,000.00         -10,000.00         -41,208.12          -1,183.32               0.00          31,208.12     412.1%

     TOTAL CAPITAL EXPANSION          
              -585,000.00        -585,000.00         -90,858.12          -1,183.32               0.00        -494,141.88      15.5%

                  TOTAL REVENUES
              -585,000.00        -585,000.00         -90,858.12          -1,183.32               0.00        -494,141.88

3101000 CAP EXP ADMIN                      

3101000 32410            IMPACT FEES ADMIN
              -100,000.00        -100,000.00        -148,081.55         -15,867.81               0.00          48,081.55     148.1%
3101000 38910            CASH BALANCE FORWARD
            -1,198,345.00      -1,198,345.00               0.00               0.00               0.00      -1,198,345.00        .0%

     TOTAL CAP EXP ADMIN              
            -1,298,345.00      -1,298,345.00        -148,081.55         -15,867.81               0.00      -1,150,263.45      11.4%

                  TOTAL REVENUES
            -1,298,345.00      -1,298,345.00        -148,081.55         -15,867.81               0.00      -1,150,263.45

3102100 CAP EXP POLICE                     

3102100 32421            IMPACT FEES POLICE
               -60,000.00         -60,000.00        -110,528.71         -12,621.82               0.00          50,528.71     184.2%
3102100 38910            CASH BALANCE FORWARD
              -414,964.00        -414,964.00               0.00               0.00               0.00        -414,964.00        .0%

     TOTAL CAP EXP POLICE             
              -474,964.00        -474,964.00        -110,528.71         -12,621.82               0.00        -364,435.29      23.3%

                  TOTAL REVENUES
              -474,964.00        -474,964.00        -110,528.71         -12,621.82               0.00        -364,435.29

3102200 CAP EXP FIRE                       

3102200 32422            IMPACT FEES FIRE

PRELIMINARY
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https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6wBvcyF0OdAtbNwSHyQecAqZIsckg8S067tI%2FLBueP92t2WQ82Snqt663YTjlvRb
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DVI9DQmdlsCsn60mt0QFozzth6GzkDTirCaYCU3AMkMAcc9a2GGxI%2FBR0vbVxI3i
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=q%2B8jdi3vrDw4ZMRYY0WYRhVXq1JfANjnGb%2F9ZGxfCrWaOiEBhO%2BNJ74Qf6S4X77U
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=70hYI5%2BSMkAbilATHqXUtlcHWL%2BO%2FycH%2B8GNY4eSXRC37fsiH5%2FM6JwE6HX6x38u
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RD77MKaP7RH%2FpX6i8iLhJV1OxLPEQeYlTK99%2BtUZkDN2wMS1%2B9E3eYFcB1jK2xuz
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qGhMG2GF2cfTkAIliYFtKtBvt5XfUuZqX%2B4y%2FNQ0U%2F%2BZef177ldMGxlcFuMwj4Pu
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dzkEw2Ha%2FlkuhBGfWXwfd9vw%2B%2F573hjmV0Ai1yE%2BrEuxVveBWITseqJ1xxnRBEz4
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=z3RPHkLHtttOw9LKLnbpVkK9BfXfN0r1x3kXusZEu%2BH1rJfTK7oLsVXV4YQrbgEN
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3102200 CAP EXP FIRE
          ORIGINAL APPROP     REVISED BUDGET         YTD ACTUAL         MTD ACTUAL       ENCUMBRANCES   AVAILABLE BUDGET    % USED

               -80,000.00         -80,000.00         -95,563.32          -9,729.27               0.00          15,563.32     119.5%
3102200 38910            CASH BALANCE FORWARD
              -683,211.00        -683,211.00               0.00               0.00               0.00        -683,211.00        .0%

     TOTAL CAP EXP FIRE               
              -763,211.00        -763,211.00         -95,563.32          -9,729.27               0.00        -667,647.68      12.5%

                  TOTAL REVENUES
              -763,211.00        -763,211.00         -95,563.32          -9,729.27               0.00        -667,647.68

3107200 CAP EXP RECREATION                 

3107200 32470            IMPACT FEES RECREATION
              -650,000.00        -650,000.00        -884,298.33        -103,337.84               0.00         234,298.33     136.0%
3107200 38101            FROM GENERAL FUND
               -52,736.00         -52,736.00         -52,736.00          -4,395.00               0.00               0.00     100.0%
3107200 38910            CASH BALANCE FORWARD
            -2,174,461.00      -2,174,461.00               0.00               0.00               0.00      -2,174,461.00        .0%

     TOTAL CAP EXP RECREATION         
            -2,877,197.00      -2,877,197.00        -937,034.33        -107,732.84               0.00      -1,940,162.67      32.6%

                  TOTAL REVENUES
            -2,877,197.00      -2,877,197.00        -937,034.33        -107,732.84               0.00      -1,940,162.67

                     GRAND TOTAL
            -5,998,717.00      -5,998,717.00      -1,382,066.03        -147,135.06               0.00      -4,616,650.97      23.0%

                                          ** END OF REPORT - Generated by Ashley Butler **                                          
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https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8k6YE4EZokK5PttBKss96E2wVpUDCCxHlNy4bwOwakcXX5rWWFsq%2BiTSqAEParaC
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BQiakrbvgodvvN%2Bij%2FEvP%2FTtpMITxn9h1Z0PD4V%2BneGk04C%2BRc4KYLMwCGhLjVAn
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sbuknHtB5w4B60Eq2Aw%2B54kPBBIKElpli3EF3%2BmjYdLvl%2FpcQ1jDXO0FIHfEcsgr
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fqOu9AtjsocSjcNtRmITTe6y9lK5n9uJYqckdaub7aNDRCMLBVqytUcholV1DOqV
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          ORIGINAL APPROP     REVISED BUDGET       YTD EXPENDED       MTD EXPENDED       ENCUMBRANCES   AVAILABLE BUDGET    % USED

3101000 CAP EXP ADMIN                      

3101000 56500            INFRASTRUCTURE
                25,000.00          25,000.00               0.00               0.00               0.00          25,000.00        .0%
3101000 59990            RESERVE
             1,276,026.00       1,276,026.00               0.00               0.00               0.00       1,276,026.00        .0%

     TOTAL CAP EXP ADMIN              
             1,301,026.00       1,301,026.00               0.00               0.00               0.00       1,301,026.00        .0%

                  TOTAL EXPENSES
             1,301,026.00       1,301,026.00               0.00               0.00               0.00       1,301,026.00

3102100 CAP EXP POLICE                     

3102100 56400            MACH/EQUIP
               107,000.00         107,000.00          89,909.76           5,700.00               0.00          17,090.24      84.0%
3102100 59990            RESERVE
               368,892.00         368,892.00               0.00               0.00               0.00         368,892.00        .0%

     TOTAL CAP EXP POLICE             
               475,892.00         475,892.00          89,909.76           5,700.00               0.00         385,982.24      18.9%

                  TOTAL EXPENSES
               475,892.00         475,892.00          89,909.76           5,700.00               0.00         385,982.24

3102200 CAP EXP FIRE                       

3102200 56200            BUILDING
             1,075,000.00       1,075,000.00         187,117.85           8,953.75         196,353.25         691,528.90      35.7%
3102200 56400            MACH/EQUIP
                12,000.00          14,040.00          14,039.20               0.00               0.00               0.80     100.0%
3102200 59990            RESERVE
               252,739.00         250,699.00               0.00               0.00               0.00         250,699.00        .0%

     TOTAL CAP EXP FIRE               
             1,339,739.00       1,339,739.00         201,157.05           8,953.75         196,353.25         942,228.70      29.7%

                  TOTAL EXPENSES
             1,339,739.00       1,339,739.00         201,157.05           8,953.75         196,353.25         942,228.70

3107200 CAP EXP RECREATION                 

3107200 56300            IMPROVEMENTS

PRELIMINARY
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https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kOyenNKstH0mYTKM2%2BFzaVCLQ2842apArULW9%2BIQ006yTIhXe22kg34wVUvINCvk
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kyzWZ4TE2XTcjKD9r5s%2BAYVH1N5ajR8MR18T9g7Gno61ZeyRJGOY4VdoNPzJA%2Fdz
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9ZU0qWrZXz39kLd%2Bniq54ZJvXVouOlBpvEfz7ELGm6vHazcu3D4Tto9momlfNBCB
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=co%2Fsr%2FVSiXxwHr5VBqjYdSsAMgabSASa8SQOS8nY16238WUXPMmp%2FGN1ITPcSJWz
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rWOBwm3%2Bnik798lgpb9a0z7y0uKuHcwLzHnAmXGJ03ZlqIRzguqv32vQPyPYlOBP
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AIz%2Fo9mPpp37acsUoeug4UGlDXSOK9DSdwsLcRHWwyhSZz57xK%2FFoPFBfEZKzqtJ
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=X%2BL698TmxJ7BpMMQ4Nvtly0l57J4P0LcG%2Fv%2BDtovvN%2Bsq2%2B11CRvzy4a1bC6kVeY
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VOfMivBQDzej%2BQsezMeXFte9T3qGPD6Lj1kKI%2BFdr6TECa6DxaDoEtUDFq3yfAGV
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3107200 CAP EXP RECREATION
          ORIGINAL APPROP     REVISED BUDGET       YTD EXPENDED       MTD EXPENDED       ENCUMBRANCES   AVAILABLE BUDGET    % USED

               420,000.00         420,000.00         204,741.73               0.00               0.00         215,258.27      48.7%
3107200 59990            RESERVE
             2,462,060.00       2,462,060.00               0.00               0.00               0.00       2,462,060.00        .0%

     TOTAL CAP EXP RECREATION         
             2,882,060.00       2,882,060.00         204,741.73               0.00               0.00       2,677,318.27       7.1%

                  TOTAL EXPENSES
             2,882,060.00       2,882,060.00         204,741.73               0.00               0.00       2,677,318.27

                     GRAND TOTAL
             5,998,717.00       5,998,717.00         495,808.54          14,653.75         196,353.25       5,306,555.21      11.5%

                                       ** END OF REPORT - Generated by Marileida Hernandez **                                       
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https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LGItDNRG15TY30%2BUdxwo%2Fd0NpHByL0taPhvTYoLclznm2X45hBB9lggMXx163Rt7
ptestagrose_22
Text Box
See next schedule for balances by Function.  The total is based on actual expenses and not budgeted projects.



CAPITAL EXPANSION FUND
PRELIMINARY September

FY20-21 FY21-22 FY21-22 FY21-22 FY21-22
BALANCE BALANCE

FORWARD REVENUE INTEREST EXPENSES FORWARD
POLICE 429,185.05       110,528.71          3,486.00                      89,909.76        453,290.00      
FIRE 694,010.93       95,563.32            5,637.01                      201,157.05      594,054.21      
SANITATION -                    -                      -                               -                   -                   
RECREATION/PARKS 2,701,707.50    986,684.33          21,944.26                    204,741.73      3,505,594.36   
ADMINISTRATION 1,248,511.66    148,081.55          10,140.87                    -                   1,406,734.08   

5,073,415.14 1,340,857.91      41,208.14                  495,808.54    5,959,672.65 
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          ORIGINAL APPROP     REVISED BUDGET         YTD ACTUAL         MTD ACTUAL       ENCUMBRANCES   AVAILABLE BUDGET    % USED

330 WASTEWATER IMPROVEMENT                

330 36110                INTEREST
               -44,200.00         -44,200.00         -65,054.27               0.00               0.00          20,854.27     147.2%
330 36120                UNREALIZED GAIN
                     0.00               0.00           4,329.50             814.97               0.00          -4,329.50     100.0%
330 38145                FROM WASTEWATER
            -1,500,000.00      -1,500,000.00      -1,500,000.00        -125,000.00               0.00               0.00     100.0%
330 38910                CASH BALANCE FORWARD
            -8,097,922.00      -8,097,922.00               0.00               0.00               0.00      -8,097,922.00        .0%
330 56300                IMPROVEMENTS
               750,000.00         750,000.00         442,650.25           8,384.29         141,225.52         166,124.23      77.9%
330 59990                RESERVE
             8,892,122.00       8,892,122.00               0.00               0.00               0.00       8,892,122.00        .0%

     TOTAL WASTEWATER IMPROVEMENT     
                     0.00               0.00      -1,118,074.52        -115,800.74         141,225.52         976,849.00     100.0%

                  TOTAL REVENUES
            -9,642,122.00      -9,642,122.00      -1,560,724.77        -124,185.03               0.00      -8,081,397.23
                  TOTAL EXPENSES
             9,642,122.00       9,642,122.00         442,650.25           8,384.29         141,225.52       9,058,246.23

                     GRAND TOTAL
                     0.00               0.00      -1,118,074.52        -115,800.74         141,225.52         976,849.00     100.0%

                                          ** END OF REPORT - Generated by Ashley Butler **                                          
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https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=POzLdyaU6QNamo24zXLfSdc44x6IX%2BTjmdT4fw6IJ3b6uAy9PrzH87NtTp3EG2aJ
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=29FHxpQMr6QpZl0%2F%2FZalU4a7OTpn%2Bryp%2B276UcBXdSOZB3O04CaJH9VoEuGFGCR6
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8TU8bnrtJ4IR67Wcamk%2F92aUyThcSH9Kr%2Fp6rTo1aIilplqj5ZpZ34Lb4%2Fh4kRvG
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lKhKAF%2BzbOfFyrGmumJsOZ5813dotjHUVho5K6uSP5Gjqg48RqoCkV2zYlR4APWm
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YcctsHVklWnpZVsBl6W48nWZ0GfDcR1ddZyeM6EaMGAlc13Aj2CiJAlTry0WuhTL
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Y3a1C%2B4nSybFM5HwdbgoqNKNq1QxOU8oA8iuE1KVAMFFQYlfbh8R3%2BqSF0vmZS4m
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          ORIGINAL APPROP     REVISED BUDGET         YTD ACTUAL         MTD ACTUAL       ENCUMBRANCES   AVAILABLE BUDGET    % USED

410 GOLF                                  

410 34710                GREEN FEES
              -400,000.00        -400,000.00        -595,924.15         -36,453.21               0.00         195,924.15     149.0%
410 34713                GOLF CARTS
              -430,000.00        -430,000.00        -336,480.91         -23,377.94               0.00         -93,519.09      78.3%
410 34714                RANGE FEES
               -25,000.00         -41,000.00         -59,222.91          -3,264.58               0.00          18,222.91     144.4%
410 34718                FACILITY RENTAL
               -42,000.00         -42,000.00         -33,729.69               0.00               0.00          -8,270.31      80.3%
410 34733                MEMBERSHIPS
              -110,000.00        -110,000.00        -180,478.36         -11,850.00               0.00          70,478.36     164.1%
410 36990                OTHER REVENUE
               -24,260.00         -35,000.00            -726.28            -436.01               0.00         -34,273.72       2.1%
410 36992                GAIN ON SALE OF ASSET
                     0.00               0.00           6,191.75               0.00               0.00          -6,191.75     100.0%
410 38101                FROM GENERAL FUND
              -100,000.00        -100,000.00        -100,000.00          -8,333.00               0.00               0.00     100.0%
410 38910                CASH BALANCE FORWARD
             1,581,844.00       1,581,844.00               0.00               0.00               0.00       1,581,844.00        .0%
410 51200                SALARIES
               278,800.00         278,800.00         301,522.86          24,339.70               0.00         -22,722.86     108.2%
410 51350                PART-TIME
               187,552.00         187,552.00         198,633.57          17,411.10               0.00         -11,081.57     105.9%
410 51400                OVERTIME
                 5,000.00           5,000.00          14,614.02           1,271.82               0.00          -9,614.02     292.3%
410 52100                FICA
                36,059.00          36,059.00          39,054.01           3,237.49               0.00          -2,995.01     108.3%
410 52200                RETIREMENT
                63,171.00          63,171.00          65,573.25           5,212.94               0.00          -2,402.25     103.8%
410 52300                HEALTH INSUR
                41,095.00          41,095.00          28,670.82           3,202.75               0.00          12,424.18      69.8%
410 52301                LIFE INSUR
                   150.00             150.00           1,662.87             144.05               0.00          -1,512.87    1108.6%
410 52350                OPEB COSTS
                   794.00             794.00             794.00              66.00               0.00               0.00     100.0%
410 52400                WORKERS' COMP
                 5,360.00           5,360.00           5,360.00             447.00               0.00               0.00     100.0%
410 53100                PROFESSIONAL SERVICES
                 7,525.00           1,775.00           1,761.28               0.00               0.00              13.72      99.2%
410 53200                AUDITING
                 7,371.00           7,371.00           7,371.00             614.00               0.00               0.00     100.0%

PRELIMINARY
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https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wZckvcl2owELBuFg2OveIU4Is%2FpnFolL6lRZQ5JYsZtZmhqimZWttrM7Lg5RvnUc
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2KGv1jk0Lh%2FaiMPolpGN5UqAYtB6ytJVbLYBW8Q1SJOOjxIbq7kROcVLThdxE8v8
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nqCqxTLYpWNxWmogQk3aGpVXsscSw5%2FQA6YG6k6fe7L3uLngqGg7U%2BXXs71MUGml
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8g7NgkvGs%2BiDYaxhnKK5CyEBipm9GEVeA2DQAvc1GsXrszYdl5mVWdXYXBo090yx
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=z1rJm7vPnR8B2wa2V8tZKrp3v6aRD7VpGEaiUz%2FS03Ih30O753jYWva5PLH4dyqo
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QYZNtxh2Rv1fIedO0sfD18U8Wblotk2M1xR42wNFNxXdHlOFDbQ1fvD%2Fa39ZgZki
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5fiTEEBCR1hXIdExjDDY%2F66eIx3YnCWJJGFV%2BF1F6Cb2BmoS19HJxOYS5yX5BlJ%2B
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rfD92X1ER2E4UGGoWXFVIDmZBbxBKDKUNB0S5wbSBxv4G4z0M%2Bw1va8vKmNtxQ8F
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kUhTahm3GHTYdq%2B5xqf%2Fg1%2FSmfJVwoNry380J9eyUH3qaCJN%2FlnApxklDF5X79Rh
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=a5N%2B%2FLPp00nlFCCcG%2B7N7WTB09L8O1hvhYOZ39xrSDp5HyPbsdG6EgqvX%2FpqP97h
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=J8Dkp3cNQx%2FGPBFW7l2IduQBXTNCXohIt5tMDRb8cXx%2BzvC%2FIVzkDa673LhmCKqX
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hyoSY2jjdAs2uLeoZ4wZgEij7z%2FzgUrX6R%2B4rrAkiquIQFQZnJArHMmypRwzO7a8
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iJIrYSN1Nz9CVRRLcZj2PXaxhcQdgQwR%2FsMeZYINNXK%2BpncBEfarU8Xd0QP5diF5
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zGmmhldw%2B%2F9H8qE8vv8nHnxK6YsU9vSUxVkC9CZmCS%2FiowNy5PRoKtACaXAx2Dix
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nexP9iHDFTYSD3CnYQoo4TXpgTVb61xDvN9Q%2BQ5jdklybYxZPzgzHBBmfjTzemoW
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=laPvkxuP1I4pGCSiNy849MfH0hkEBSE4mNiLwjc95ioroUiU4SkM1akR1076wLkz
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Nrz0tgw1lhmzo%2FFchv1hydUFYKGpA%2Fxa8WdS4XmnVgG2kGJfeYPerw2ZkhDaE8pN
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5xujFEqNKJq%2B7BGDrz%2BOttmGxpROcLHX7qU6AhnDW262wGkM4OQ07GyU5h87a3KA
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ysWbyTkx1C2pd3WtjEwhfz%2BHdycbptEKOOZoFsmvvyJeubi7HPj1Yui7xgfz6mv6
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sq9qfzDwsOQbwCWaECBBbIrcEp4qg7AVYUeJQTwmHAXNxORbM2tmwLrrIn%2BFmD5V


City of Fernandina Beach
YEAR-TO-DATE BUDGET REPORT

Report generated: 10/07/2022 15:18
User:             mhernandez
Program ID:       glytdbud

Page      2

                                                                                                         

  FOR 2022 12
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410 53400                CONTRACTUAL
                11,080.00           8,440.00          19,272.70             997.40               0.00         -10,832.70     228.3%
410 54000                TRAINING/TRAVEL
                     0.00             675.00             603.89             110.84               0.00              71.11      89.5%
410 54100                COMM - PHONE/FAX/ALARM
                 2,040.00           2,040.00             775.65              72.51               0.00           1,264.35      38.0%
410 54101                COMMUNICATIONS-CELLULAR
                 2,340.00           2,340.00             125.00              50.00               0.00           2,215.00       5.3%
410 54103                COMMUNICATIONS-INTERNET
                 5,665.00           3,365.00           4,162.03             462.48               0.00            -797.03     123.7%
410 54200                POSTAGE
                   100.00             100.00               0.00               0.00               0.00             100.00        .0%
410 54300                UTILITIES ELECTRIC
                65,000.00          72,000.00          58,757.64          13,368.45               0.00          13,242.36      81.6%
410 54310                UTILITIES-WATER & WASTEWATER
                10,200.00          10,200.00          10,621.73           1,907.16               0.00            -421.73     104.1%
410 54500                INSURANCE
                23,671.00          23,671.00          25,256.76           1,972.00               0.00          -1,585.76     106.7%
410 54610                R/M BLDG & GROUNDS
                 4,000.00          19,000.00          18,500.00          15,750.00               0.00             500.00      97.4%
410 54611                R/M FACILITIES
                34,500.00          34,500.00          33,885.61           3,993.90               0.00             614.39      98.2%
410 54620                R/M EQUIPMENT
                29,650.00          29,650.00          24,944.49             880.00               0.00           4,705.51      84.1%
410 54630                R/M VEHICLES-LABOR
                 1,000.00           1,000.00               0.00               0.00               0.00           1,000.00        .0%
410 54640                R/M VEHICLES-PARTS
                   500.00             500.00             186.16               0.00               0.00             313.84      37.2%
410 54800                PROMOTIONAL
                28,400.00          20,300.00          15,036.52             392.53               0.00           5,263.48      74.1%
410 55100                OFFICE SUPPLIES
                 1,000.00           1,000.00           1,040.48               0.00               0.00             -40.48     104.0%
410 55200                OPERATING SUPPLIES
               176,892.00         166,426.00         181,226.30          15,354.12               0.00         -14,800.30     108.9%
410 55210                UNIFORMS
                 6,050.00           6,050.00           2,381.85               0.00               0.00           3,668.15      39.4%
410 55220                JANITORIAL SUPPLIES
                     0.00           2,000.00           1,097.22               0.00               0.00             902.78      54.9%
410 55230                GAS/OIL
                37,000.00          30,000.00          38,769.94           3,849.54               0.00          -8,769.94     129.2%
410 55400                BOOKS/SUBS/DUES
                 7,459.00           5,000.00           1,749.00               0.00               0.00           3,251.00      35.0%
410 55550                F&B COST OF SALES
                     0.00               0.00             184.05             184.05               0.00            -184.05     100.0%

PRELIMINARY
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https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mDV2CoxoLnMkY%2B%2Bv8XI3VYDDpp28hpvJYZuVEKRA1tjITPcmSkp06Hdhq7C70IFh
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=D2pSl7nZ6QbodcuYrMlEXolXKCyE6AtF9%2FG1%2FOqsLKPzRl4fnDN7CXBS7RM2OCFo
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JxXQ7SY3lhzWFCVzYlmBvj9eSHzuRRA9QJfOJApjp%2F8Dhe3KwGZ%2FVrwipyrApzK%2F
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FNlADk3aWmejPnfuYBKYxjzP5PG%2BkVXoqFqpUa5jZI%2BF7PJn6zIGmQg4eQAmai0L
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2yO8fFN0tz2JSpxI%2F86v2z8cWRKeXYJeQyXCDXRc3zJFOSnlrX5OjvX%2FJZQh5DSq
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7nXZMtF51ibNAVIB79%2FofTpMZR85%2BGPjwR%2FBnCnHZRXjxK0TJvRkS%2B0urvP3CpgU
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FUYy3l9Hd5cfJl7oajGG7YV0GNMYGN64GWl58oubTwoxJyzjJaHGcHCDaeNON5qZ
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FKbRTeTDUE87lbHi%2BabMjh3%2BR1LYgMsLTvGkikyR3VQmLbWMqSvz%2BnMxbXVi12%2BS
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=02%2Biyu%2FGQVpumUgWB53oT46ILwD4WRj2QFa0YrjL02jqG3H%2FIriMrlL7YgHW2%2B7F
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=o1ivxhRWbzW%2FBaHOq%2BY7NpyERoGw5u%2BFWXNosfH3%2BqL0YeKodhGiQ4EYTrgCHAki
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=s3qon%2FsAcNLamoOgCNzmCA0t4xcVaSVCrFeEX4%2BjsKKHONOfEVfsjEuRKBnS8VKZ
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=t5n%2Blwy9ahhkW16YoCSutnRWmnGMgbJAW0E95hZWG%2B86Gw8EHyk%2F8GbXmpWgYROA
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Py8e6Bl%2BBpnkOgcB9%2BdcnI5iyIEi1kY3X0zeN%2FzmUyuWH5nX2%2B5GpztCigOrkwx2
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZO0y17kbCoCy%2FWFankX6EvKeqMx5vmDrtkQ0W%2BaXY2mli6WUo3WuYc3D9tt7vmEB
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=miVc9KmAxEbpiIPuhQQ%2ByyErZINjJqeCNk%2BGPwivd9Yrhz1Nn73rxkgj5bc89JZY
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=axTZK80MwREdSjwijCqvlhMDJc%2FP14VCELgE%2FgyG3%2FO8ytoJRzawXfmNLMX8ZBqv
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=A6s%2B8FHUtY3i3fBHD3DDUBSD2Ipk9GHTVJWeuvGBJDtSFwGBQANjX%2FhgbbRRAI35
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=80YBUDxGsmKX9PJLz78zZUafqC4BXB73B0gAILL2WYINWX8zshUMsjfJitpOcSS2
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=beU3xakJLsWpflcI9NxPchoSmnMWioLvhJcryBoY5EaW0ZXwgET3I5v4k6g6oqY%2F
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=C4d%2Fp1A0cN%2FoQr%2BScfW4lhMqQPtTlYMBnHTs5wB7ZH78id%2FmQYPlY5Ly5cElzZbX
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=w6hLZGIcaXk06sV5T3Sc01zfs5BBIh6z9w9eXmxdC1XbKesbXbqQG%2F5r46lbsubl
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JOz1M9OL9nkVIl8PJxLGH2V0vvxZVjf7UBjC2XhMWnyOFrnNMQsbXcXx%2FlEHFuqq
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410 56300                IMPROVEMENTS
                15,000.00          10,500.00           8,931.75               0.00               0.00           1,568.25      85.1%
410 56400                MACH/EQUIP
                75,000.00          73,954.00          68,762.00               0.00               0.00           5,192.00      93.0%
410 59990                RESERVE
            -1,581,844.00      -1,581,844.00               0.00               0.00               0.00      -1,581,844.00        .0%

     TOTAL GOLF                       
                38,164.00          -8,162.00        -119,082.10          31,577.09               0.00         110,920.10    1459.0%

                  TOTAL REVENUES
               450,584.00         423,844.00      -1,300,370.55         -83,714.74               0.00       1,724,214.55
                  TOTAL EXPENSES
              -412,420.00        -432,006.00       1,181,288.45         115,291.83               0.00      -1,613,294.45

4107260 GOLF TOPTRACER                     

4107260 34716            TT FOOD & BEVERAGE
               -45,000.00          -6,000.00         -12,285.30            -833.74               0.00           6,285.30     204.8%
4107260 34717            BAY RENTALS
               -60,000.00         -24,000.00         -58,628.11          -2,670.00               0.00          34,628.11     244.3%
4107260 34790            TOPTRACER BAY SPONSORSHIP
               -11,004.00         -11,004.00         -10,999.56            -916.63               0.00              -4.44     100.0%
4107260 51200            SALARIES
                     0.00               0.00              60.00               0.00               0.00             -60.00     100.0%
4107260 51350            PART TIME SALARIES
                37,500.00          37,500.00          43,612.16           2,491.50               0.00          -6,112.16     116.3%
4107260 51400            OVERTIME
                     0.00               0.00           1,948.50               2.25               0.00          -1,948.50     100.0%
4107260 52100            FICA
                 3,500.00           3,500.00           3,463.94             190.76               0.00              36.06      99.0%
4107260 52400            WORKERS' COMP
                 1,200.00           1,200.00           1,200.00             100.00               0.00               0.00     100.0%
4107260 54103            COMMUNICATIONS-INTERNET
                     0.00           2,300.00           3,656.12             664.02               0.00          -1,356.12     159.0%
4107260 54400            RENTALS/LEASES
                24,000.00          24,000.00          24,000.00           2,000.00               0.00               0.00     100.0%
4107260 54800            PROMOTIONAL
                     0.00           5,100.00           6,872.43               0.00               0.00          -1,772.43     134.8%
4107260 55200            OPERATING  SUPPLIES
                     0.00          10,000.00           3,800.87               0.00               0.00           6,199.13      38.0%
4107260 55550            F&B COST OF SALES
                     0.00           2,400.00           3,274.90             225.29               0.00            -874.90     136.5%

PRELIMINARY
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https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zgT4ldeOhVs4rxq5%2BpYb5n4mk1uVK79fxeA7tnJZzoLoj%2BJ2Jl78EnsT9HH7rpCX
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ka72FAbsWZqdhGRLZGmFBOWusZvVLjVL1b6PHwXOrkXMw24J1P9JvysukfTMOH5e
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hyST7RYNB2gspVaSKoEXAat9Z%2BODGNR4iCApeUV48t6UBhNyn3yfqwar5Z9FjQGm
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LoOzvA57hyEORmKpUky6jg6CQ6uoHdxVLia6U10%2FWi%2F0bWn0vE%2BwbCaQEwV2qXhH
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vaXnFyqyrmj9LlpNb6BHAAeAexWhZeqENFLkqIn2JqQNLLu0G44OVfk7C8jU6paL
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=43lg1%2Flnhz7v8Bthw00vwZNjhoWCao3uc8OuNyG6V8LSw7M1tBycxueXIKBNp5js
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LniyUOGu%2FNnfrzfRY6bsutxWw6Jo62flvtR9tiB%2Bj0Z%2BlCj6ZKdUy140dhpwz9de
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XUb9YZNd17xh3TY58V5%2F%2BKCMx66VM848xz2Np%2FUxHHpvsLhZ94JAjwIXx%2FXVbOfj
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TZhrZnk78L0fYFQwhZuUGlEl4sfo2QVwI9wQHXVu1eMTdjA%2BHUF%2BarFLO485i9mw
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FX0Y24K2NgLtz6LR93JS6%2BYq1Y9Lldj1rOaUWxddYRU2yPsrmMzn2cAsN%2BTBrdfh
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8gRYblF5mufaLo3ypDQbX1xZP1NOYdXU1k0okYdtFSj024YddIhzUBMUzmEG8Bba
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bu%2FdGsej%2FQzUvgJcJxRVV9WBJn7ZOcEbrINsK8UC0gDa6KQi2PyhzwUU%2BNTG0NG8
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jVsT%2BgGvr%2BDWJKzh4S5svGBQS27N9B%2BthV6nhEvKnLNidN6ztNl5lBKvR2Fniviw
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oKSVo1jHkhIpysuCzgPCX4HaA1Dn0gYbpdTcYY6vtBi6nllOmbXYrJ2DUWQ97sYR
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1kCj9o7fb6vqIEkwdJIudhJbpTDEgI2xAmOOBZpKi6jRrff1EEPUnyBJRkh5jiiL
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MuEOOGQiZqUsDrnwlrhZBLdgJin%2BYRfAZb2JIZsPkuG6ol%2B0lyeR%2ByeRyc1k9ykE
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4107260 GOLF TOPTRACER
          ORIGINAL APPROP     REVISED BUDGET         YTD ACTUAL         MTD ACTUAL       ENCUMBRANCES   AVAILABLE BUDGET    % USED

4107260 56300            IMPROVEMENTS
                     0.00          10,500.00          10,465.07               0.00               0.00              34.93      99.7%

     TOTAL GOLF TOPTRACER             
               -49,804.00          55,496.00          20,441.02           1,253.45               0.00          35,054.98      36.8%

                  TOTAL REVENUES
              -116,004.00         -41,004.00         -81,912.97          -4,420.37               0.00          40,908.97
                  TOTAL EXPENSES
                66,200.00          96,500.00         102,353.99           5,673.82               0.00          -5,853.99

4107261 GOLF PRO SHOP                      

4107261 34715            PRO SHOP SALES
               -60,000.00         -80,000.00         -98,770.15          -5,835.23               0.00          18,770.15     123.5%
4107261 34719            GOLF INSTRUCTION
                -2,400.00          -2,400.00               0.00               0.00               0.00          -2,400.00        .0%
4107261 51200            SALARIES
                40,000.00          40,000.00          35,277.92           3,077.00               0.00           4,722.08      88.2%
4107261 51350            PART TIME SALARIES
                33,540.00          33,540.00          34,489.09           3,151.50               0.00            -949.09     102.8%
4107261 51400            OVERTIME
                     0.00               0.00           2,055.58             168.75               0.00          -2,055.58     100.0%
4107261 52100            FICA
                 5,626.00           5,626.00           5,543.56             489.39               0.00              82.44      98.5%
4107261 52200            RETIREMENT
                     0.00               0.00           7,361.44             647.40               0.00          -7,361.44     100.0%
4107261 52300            HEALTH INSUR
                     0.00               0.00           8,394.87             763.17               0.00          -8,394.87     100.0%
4107261 52301            LIFE INSUR
                     0.00               0.00             193.64              18.80               0.00            -193.64     100.0%
4107261 55210            UNIFORMS
                     0.00               0.00             600.00               0.00               0.00            -600.00     100.0%
4107261 55545            PRO SHOP COST OF SALES
                40,000.00          40,000.00          65,231.81           9,397.29               0.00         -25,231.81     163.1%

     TOTAL GOLF PRO SHOP              
                56,766.00          36,766.00          60,377.76          11,878.07               0.00         -23,611.76     164.2%

                  TOTAL REVENUES
               -62,400.00         -82,400.00         -98,770.15          -5,835.23               0.00          16,370.15
                  TOTAL EXPENSES
               119,166.00         119,166.00         159,147.91          17,713.30               0.00         -39,981.91

4107262 GOLF FOOD & BEVERAGE               

4107262 34716            FOOD AND BEVERAGE
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https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BM6%2BO3ngnLYUVChvTTq6OYhe94AkCCnez0%2BQmW4W2%2FHZ3XyVapCmi8EHfZzgFwEt
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=y5W2F%2Bkp6ERQYsH6RY4JkpHUHvDDZZnUPk21eTVnBYNybrEP30KQFSeiamc5w8v%2F
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0Xxf7%2F8tdoBYokzkkzDGLb97PRnE7QEVmPk57MEwRecQAjH1c%2FmrtrHunpwsYj76
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=x4EqN10B%2F%2Fm9UM5gyPm%2B3q3v9gtYw9waI%2BgkJmKdYAXxZfnWhp5irBReqrNHCdDC
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8oIFb7Hw7Oq2CEhnyilm%2BCTrB0wjl2dDfIIKXzcFgPqLe2LtXIzrkS4%2Bt%2BRLCURd
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RgndKRa7XQcnWLI0opGvks9h8arbU32iAwfRlmovQfW9i0d8KwHTQr%2FtjaIg%2Fn55
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wtSWrQJ3ShMniQcnVi6AWunVDfzC9tnz1zfQ3r%2BRFKcc6kJlnBw6%2BZmgaLDCkt%2FE
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=u%2BRm7rTHoBZ%2B04YLKMu%2FDL0zn5CjIfThh5BFPu7dKVf8oYXtdsgkJYOCHECwn%2BAZ
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=n5luEOlPnE%2Bn2OhKK6XUWXsQ6veuFtdee%2Btp4CyS4HIfkkuoRxNMiBfgtc8Vhtq%2F
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Uo0mtYRTReVkK8mm%2F0bh4EAa1ftz%2B7qCZSKpeWOei%2BsCXxXZ4VKW%2B3TOHnhIPVwn
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=u2p%2BhmtOg2iraZvKbapPAH7Ur6qqKxaIfO7%2BVJjBEXkAGBwdEWsYv0tX2iSAlfHh
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HzJttLmefnG2D6KNUCxgXsbrr9n7GxHZYB%2Bj3JJIPZYR2uFv1UQI%2BVzR5ZoFgTgz
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KGxAEGPDsd6O3ecKd1UxknB5qj0QYOmrQoH05s1W%2FRCPRNMJM4FdfSsDqxoat0Xm
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4107262 GOLF FOOD & BEVERAGE
          ORIGINAL APPROP     REVISED BUDGET         YTD ACTUAL         MTD ACTUAL       ENCUMBRANCES   AVAILABLE BUDGET    % USED

              -306,952.00        -335,212.00        -303,271.75         -21,370.71               0.00         -31,940.25      90.5%
4107262 34718            FACILITY RENTAL
                     0.00               0.00         -11,337.39            -479.74               0.00          11,337.39     100.0%
4107262 51200            SALARIES
                50,000.00          50,000.00          76,902.93           4,310.00               0.00         -26,902.93     153.8%
4107262 51350            PART TIME SALARIES
                30,000.00          30,000.00          35,668.22           3,651.75               0.00          -5,668.22     118.9%
4107262 51400            OVERTIME
                     0.00               0.00           3,683.20               0.00               0.00          -3,683.20     100.0%
4107262 52100            FICA
                 8,420.00           8,420.00           8,555.66             578.23               0.00            -135.66     101.6%
4107262 52200            RETIREMENT
                10,520.00          10,520.00          16,655.79             906.82               0.00          -6,135.79     158.3%
4107262 52300            HEALTH INSUR
                14,784.00          14,784.00          20,636.24           1,083.72               0.00          -5,852.24     139.6%
4107262 52301            LIFE INSUR
                     0.00               0.00             447.91              24.91               0.00            -447.91     100.0%
4107262 53400            CONTRACTUAL
                     0.00               0.00           4,100.46             250.00               0.00          -4,100.46     100.0%
4107262 54400            RENTALS/LEASES
                     0.00           2,640.00           2,640.00             220.00               0.00               0.00     100.0%
4107262 55200            OPERATING  SUPPLIES
                     0.00               0.00          15,405.78           1,840.78               0.00         -15,405.78     100.0%
4107262 55210            UNIFORMS
                     0.00               0.00             300.00               0.00               0.00            -300.00     100.0%
4107262 55550            F&B COST OF SALES
               148,102.00         133,702.00         116,149.64           9,691.09               0.00          17,552.36      86.9%
4107262 56401            NON CAP EQUIP
                     0.00           1,046.00           1,045.31               0.00               0.00               0.69      99.9%

     TOTAL GOLF FOOD & BEVERAGE       
               -45,126.00         -84,100.00         -12,418.00             706.85               0.00         -71,682.00      14.8%

                  TOTAL REVENUES
              -306,952.00        -335,212.00        -314,609.14         -21,850.45               0.00         -20,602.86
                  TOTAL EXPENSES
               261,826.00         251,112.00         302,191.14          22,557.30               0.00         -51,079.14

                     GRAND TOTAL
                     0.00               0.00         -50,681.32          45,415.46               0.00          50,681.32     100.0%

                                       ** END OF REPORT - Generated by Marileida Hernandez **                                       
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https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yaRYgaM0IMKdGq0pVKXS3i8I2e3xKEniRZLQ6nAqVxZYY2MwO6XXjyyOT4ScAqr6
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kxi2WJ4bxiUdqgp1pF4YDIl3hXT1TttvsbXZBMB5HPNkBpOzd9mZzqex5nYgd8U8
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=si8dpQXI0QkwPAkz4f%2FqdeJcnFpI2tNawALdhPBttcmsEq1VpLrbw1H2cSUQCPJb
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2B0wxtt4FHWtlN1q0%2Bet9EsmYefmLCYX%2Fr0xru4I3zLMs4B%2BZ6R4x201azRaBkMTe
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yhBFyPn3ZDldO81BKpNYjEoqahzhW5208bHPkx4Fg%2FNvAdsN%2BS9AzandykJQo41c
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bHRgeqzRYC2mMXoJc%2F295cDxJ0SOFHo2rqHne%2FxU3%2BTBHZgTSIRamgOvSrntKpn9
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iic9j%2B5EZzmdqsf4BaBbdpF9aHPaHIWYzTrLL96mjzQJDUERoQ6M5USxfJAcRwn%2B
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=B2QDREsR94H1VE1Upkpl0js%2FKOM8aZ%2BPo3tOshYx2E0HKWt9StDwux8T%2B2AjoK92
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8rqLeRu%2F9aITBnQsVqzxrAh9mwZzv1zge3y3TZK8plYAVOaYY9QgJsIjcJRHva1l
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kJ0ZhwmFsU177FGrX4sese8oUEJKj3cJVGdPxyU2caDNPFT9M5PnrSV%2BqAj1Sfpm
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0hhEIGgbU1v3aUJqETUZWjndE3h92cOoN3TmNiVgWvlJ%2F4Bjk7iRX%2FbV5tH3Cukb
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yaHe7VEXiDtgqZaferkP3Mhh9Wc0%2BeE90%2BYBIt8UFXnjrrN6OwNfeNBsOfjK1SOl
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=aygZB91J%2BrRepo89ip0bGIlquRCOBZtcqVw6v4RhOm5ATfoU40pdWyJbZa%2B0ah4d
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Po50%2FeWJOq3yLBiBFtDBwcaog3xArfhMwYFPZ61fNxwr3cVJkVNLy5YVtV6DZ6PO
ptestagrose_25
Rectangle



City of Fernandina Beach
Total Golf Course Fund
Year to Date to September

FUND                           ORG                            OBJ ACCOUNT DESCRIPTION TOTAL REVISED BUDGET TOTAL YTD ACTUAL TOTAL MTD ACTUAL REMAINING BUDGET
410 410 34710 GREEN FEES (400,000.00) (595,924.15) (36,453.21) 195,924.15

34713 GOLF CARTS (430,000.00) (336,480.91) (23,377.94) (93,519.09)
34714 RANGE FEES (41,000.00) (59,222.91) (3,264.58) 18,222.91
34718 FACILITY RENTAL (42,000.00) (33,729.69) 0.00 (8,270.31)
34733 MEMBERSHIPS (110,000.00) (180,478.36) (11,850.00) 70,478.36
36990 OTHER REVENUE (35,000.00) (726.28) (436.01) (34,273.72)
36992 GAIN ON SALE OF ASSET 0.00 6,191.75 0.00 (6,191.75)
38101 FROM GENERAL FUND (100,000.00) (100,000.00) (8,333.00) 0.00
51200 SALARIES 278,800.00 301,522.86 24,339.70 (22,722.86)
51350 PART‐TIME 187,552.00 198,633.57 17,411.10 (11,081.57)
51400 OVERTIME 5,000.00 14,614.02 1,271.82 (9,614.02)
52100 FICA 36,059.00 39,054.01 3,237.49 (2,995.01)
52200 RETIREMENT 63,171.00 65,573.25 5,212.94 (2,402.25)
52300 HEALTH INSUR 41,095.00 28,670.82 3,202.75 12,424.18
52301 LIFE INSUR 150.00 1,662.87 144.05 (1,512.87)
52350 OPEB COSTS 794.00 794.00 66.00 0.00
52400 WORKERS' COMP 5,360.00 5,360.00 447.00 0.00
53100 PROFESSIONAL SERVICES 1,775.00 1,761.28 0.00 13.72
53200 AUDITING 7,371.00 7,371.00 614.00 0.00
53400 CONTRACTUAL 8,440.00 19,272.70 997.40 (10,832.70)
54000 TRAINING/TRAVEL 675.00 603.89 110.84 71.11
54100 COMM ‐ PHONE/FAX/ALARM 2,040.00 775.65 72.51 1,264.35
54101 COMMUNICATIONS‐CELLULAR 2,340.00 125.00 50.00 2,215.00
54103 COMMUNICATIONS‐INTERNET 3,365.00 4,162.03 462.48 (797.03)
54200 POSTAGE 100.00 0.00 0.00 100.00
54300 UTILITIES ELECTRIC 72,000.00 58,757.64 13,368.45 13,242.36
54310 UTILITIES‐WATER & WASTEWATER 10,200.00 10,621.73 1,907.16 (421.73)
54500 INSURANCE 23,671.00 25,256.76 1,972.00 (1,585.76)
54610 R/M BLDG & GROUNDS 19,000.00 18,500.00 15,750.00 500.00
54611 R/M FACILITIES 34,500.00 33,885.61 3,993.90 614.39
54620 R/M EQUIPMENT 29,650.00 24,944.49 880.00 4,705.51
54630 R/M VEHICLES‐LABOR 1,000.00 0.00 0.00 1,000.00
54640 R/M VEHICLES‐PARTS 500.00 186.16 0.00 313.84
54800 PROMOTIONAL 20,300.00 15,036.52 392.53 5,263.48
55100 OFFICE SUPPLIES 1,000.00 1,040.48 0.00 (40.48)
55200 OPERATING SUPPLIES 166,426.00 181,226.30 15,354.12 (14,800.30)
55210 UNIFORMS 6,050.00 2,381.85 0.00 3,668.15
55220 JANITORIAL SUPPLIES 2,000.00 1,097.22 0.00 902.78
55230 GAS/OIL 30,000.00 38,769.94 3,849.54 (8,769.94)
55400 BOOKS/SUBS/DUES 5,000.00 1,749.00 0.00 3,251.00
55550 F&B COST OF SALES 0.00 184.05 184.05 (184.05)
56300 IMPROVEMENTS 10,500.00 8,931.75 0.00 1,568.25
56400 MACH/EQUIP 73,954.00 68,762.00 0.00 5,192.00

410 Total (8,162.00) (119,082.10) 31,577.09 110,920.10
4107260 34716 TT FOOD & BEVERAGE (6,000.00) (12,285.30) (833.74) 6,285.30

34717 BAY RENTALS (24,000.00) (58,628.11) (2,670.00) 34,628.11
34790 TOPTRACER BAY SPONSORSHIP (11,004.00) (10,999.56) (916.63) (4.44)
51200 SALARIES 0.00 60.00 0.00 (60.00)
51350 PART TIME SALARIES 37,500.00 43,612.16 2,491.50 (6,112.16)
51400 OVERTIME 0.00 1,948.50 2.25 (1,948.50)
52100 FICA 3,500.00 3,463.94 190.76 36.06
52400 WORKERS' COMP 1,200.00 1,200.00 100.00 0.00
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City of Fernandina Beach
Total Golf Course Fund
Year to Date to September

FUND                           ORG                            OBJ ACCOUNT DESCRIPTION TOTAL REVISED BUDGET TOTAL YTD ACTUAL TOTAL MTD ACTUAL REMAINING BUDGET
410 4107260 54103 COMMUNICATIONS‐INTERNET 2,300.00 3,656.12 664.02 (1,356.12)

54400 RENTALS/LEASES 24,000.00 24,000.00 2,000.00 0.00
54800 PROMOTIONAL 5,100.00 6,872.43 0.00 (1,772.43)
55200 OPERATING  SUPPLIES 10,000.00 3,800.87 0.00 6,199.13
55550 F&B COST OF SALES 2,400.00 3,274.90 225.29 (874.90)
56300 IMPROVEMENTS 10,500.00 10,465.07 0.00 34.93

4107260 Total 55,496.00 20,441.02 1,253.45 35,054.98
4107261 34715 PRO SHOP SALES (80,000.00) (98,770.15) (5,835.23) 18,770.15

34719 GOLF INSTRUCTION (2,400.00) 0.00 0.00 (2,400.00)
51200 SALARIES 40,000.00 35,277.92 3,077.00 4,722.08
51350 PART TIME SALARIES 33,540.00 34,489.09 3,151.50 (949.09)
51400 OVERTIME 0.00 2,055.58 168.75 (2,055.58)
52100 FICA 5,626.00 5,543.56 489.39 82.44
52200 RETIREMENT 0.00 7,361.44 647.40 (7,361.44)
52300 HEALTH INSUR 0.00 8,394.87 763.17 (8,394.87)
52301 LIFE INSUR 0.00 193.64 18.80 (193.64)
55210 UNIFORMS 0.00 600.00 0.00 (600.00)
55545 PRO SHOP COST OF SALES 40,000.00 65,231.81 9,397.29 (25,231.81)

4107261 Total 36,766.00 60,377.76 11,878.07 (23,611.76)
4107262 34716 FOOD AND BEVERAGE (335,212.00) (303,271.75) (21,370.71) (31,940.25)

34718 FACILITY RENTAL 0.00 (11,337.39) (479.74) 11,337.39
51200 SALARIES 50,000.00 76,902.93 4,310.00 (26,902.93)
51350 PART TIME SALARIES 30,000.00 35,668.22 3,651.75 (5,668.22)
51400 OVERTIME 0.00 3,683.20 0.00 (3,683.20)
52100 FICA 8,420.00 8,555.66 578.23 (135.66)
52200 RETIREMENT 10,520.00 16,655.79 906.82 (6,135.79)
52300 HEALTH INSUR 14,784.00 20,636.24 1,083.72 (5,852.24)
52301 LIFE INSUR 0.00 447.91 24.91 (447.91)
53400 CONTRACTUAL 0.00 4,100.46 250.00 (4,100.46)
54400 RENTALS/LEASES 2,640.00 2,640.00 220.00 0.00
55200 OPERATING  SUPPLIES 0.00 15,405.78 1,840.78 (15,405.78)
55210 UNIFORMS 0.00 300.00 0.00 (300.00)
55550 F&B COST OF SALES 133,702.00 116,149.64 9,691.09 17,552.36
56401 NON CAP EQUIP 1,046.00 1,045.31 0.00 0.69

4107262 Total (84,100.00) (12,418.00) 706.85 (71,682.00)
410 Total 0.00 (50,681.32) 45,415.46 50,681.32
Grand Total 0.00 (50,681.32) 45,415.46 50,681.32
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City of Fernandina Beach
Golf Course ‐ Operations
Year to Date to September

FUND                           ORG                            OBJ ACCOUNT DESCRIPTION TOTAL REVISED BUDGET TOTAL YTD ACTUAL TOTAL MTD ACTUAL REMAINING BUDGET
410 410 34710 GREEN FEES (400,000.00) (595,924.15) (36,453.21) 195,924.15

34713 GOLF CARTS (430,000.00) (336,480.91) (23,377.94) (93,519.09)
34714 RANGE FEES (41,000.00) (59,222.91) (3,264.58) 18,222.91
34718 FACILITY RENTAL (42,000.00) (33,729.69) 0.00 (8,270.31)
34733 MEMBERSHIPS (110,000.00) (180,478.36) (11,850.00) 70,478.36
36990 OTHER REVENUE (35,000.00) (726.28) (436.01) (34,273.72)
36992 GAIN ON SALE OF ASSET 0.00 6,191.75 0.00 (6,191.75)
38101 FROM GENERAL FUND (100,000.00) (100,000.00) (8,333.00) 0.00
51200 SALARIES 278,800.00 301,522.86 24,339.70 (22,722.86)
51350 PART‐TIME 187,552.00 198,633.57 17,411.10 (11,081.57)
51400 OVERTIME 5,000.00 14,614.02 1,271.82 (9,614.02)
52100 FICA 36,059.00 39,054.01 3,237.49 (2,995.01)
52200 RETIREMENT 63,171.00 65,573.25 5,212.94 (2,402.25)
52300 HEALTH INSUR 41,095.00 28,670.82 3,202.75 12,424.18
52301 LIFE INSUR 150.00 1,662.87 144.05 (1,512.87)
52350 OPEB COSTS 794.00 794.00 66.00 0.00
52400 WORKERS' COMP 5,360.00 5,360.00 447.00 0.00
53100 PROFESSIONAL SERVICES 1,775.00 1,761.28 0.00 13.72
53200 AUDITING 7,371.00 7,371.00 614.00 0.00
53400 CONTRACTUAL 8,440.00 19,272.70 997.40 (10,832.70)
54000 TRAINING/TRAVEL 675.00 603.89 110.84 71.11
54100 COMM ‐ PHONE/FAX/ALARM 2,040.00 775.65 72.51 1,264.35
54101 COMMUNICATIONS‐CELLULAR 2,340.00 125.00 50.00 2,215.00
54103 COMMUNICATIONS‐INTERNET 3,365.00 4,162.03 462.48 (797.03)
54200 POSTAGE 100.00 0.00 0.00 100.00
54300 UTILITIES ELECTRIC 72,000.00 58,757.64 13,368.45 13,242.36
54310 UTILITIES‐WATER & WASTEWATER 10,200.00 10,621.73 1,907.16 (421.73)
54500 INSURANCE 23,671.00 25,256.76 1,972.00 (1,585.76)
54610 R/M BLDG & GROUNDS 19,000.00 18,500.00 15,750.00 500.00
54611 R/M FACILITIES 34,500.00 33,885.61 3,993.90 614.39
54620 R/M EQUIPMENT 29,650.00 24,944.49 880.00 4,705.51
54630 R/M VEHICLES‐LABOR 1,000.00 0.00 0.00 1,000.00
54640 R/M VEHICLES‐PARTS 500.00 186.16 0.00 313.84
54800 PROMOTIONAL 20,300.00 15,036.52 392.53 5,263.48
55100 OFFICE SUPPLIES 1,000.00 1,040.48 0.00 (40.48)
55200 OPERATING SUPPLIES 166,426.00 181,226.30 15,354.12 (14,800.30)
55210 UNIFORMS 6,050.00 2,381.85 0.00 3,668.15
55220 JANITORIAL SUPPLIES 2,000.00 1,097.22 0.00 902.78
55230 GAS/OIL 30,000.00 38,769.94 3,849.54 (8,769.94)
55400 BOOKS/SUBS/DUES 5,000.00 1,749.00 0.00 3,251.00
55550 F&B COST OF SALES 0.00 184.05 184.05 (184.05)
56300 IMPROVEMENTS 10,500.00 8,931.75 0.00 1,568.25
56400 MACH/EQUIP 73,954.00 68,762.00 0.00 5,192.00

410 Total (8,162.00) (119,082.10) 31,577.09 110,920.10
410 Total (8,162.00) (119,082.10) 31,577.09 110,920.10
Grand Total (8,162.00) (119,082.10) 31,577.09 110,920.10
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City of Fernandina Beach
Golf Course ‐ Toptracer
Year to Date to September

FUND                           ORG                            OBJ ACCOUNT DESCRIPTION TOTAL REVISED BUDGET TOTAL YTD ACTUAL TOTAL MTD ACTUAL REMAINING  BUDGET
410 4107260 34716 TT FOOD & BEVERAGE (6,000.00) (12,285.30) (833.74) 6,285.30

34717 BAY RENTALS (24,000.00) (58,628.11) (2,670.00) 34,628.11
34790 TOPTRACER BAY SPONSORSHIP (11,004.00) (10,999.56) (916.63) (4.44)
51200 SALARIES 0.00 60.00 0.00 (60.00)
51350 PART TIME SALARIES 37,500.00 43,612.16 2,491.50 (6,112.16)
51400 OVERTIME 0.00 1,948.50 2.25 (1,948.50)
52100 FICA 3,500.00 3,463.94 190.76 36.06
52400 WORKERS' COMP 1,200.00 1,200.00 100.00 0.00
54103 COMMUNICATIONS‐INTERNET 2,300.00 3,656.12 664.02 (1,356.12)
54400 RENTALS/LEASES 24,000.00 24,000.00 2,000.00 0.00
54800 PROMOTIONAL 5,100.00 6,872.43 0.00 (1,772.43)
55200 OPERATING  SUPPLIES 10,000.00 3,800.87 0.00 6,199.13
55550 F&B COST OF SALES 2,400.00 3,274.90 225.29 (874.90)
56300 IMPROVEMENTS 10,500.00 10,465.07 0.00 34.93

4107260 Total 55,496.00 20,441.02 1,253.45 35,054.98
410 Total 55,496.00 20,441.02 1,253.45 35,054.98
Grand Total 55,496.00 20,441.02 1,253.45 35,054.98

TOTAL REVISED BUDGET TOTAL   YTD ACTUAL TOTAL MTD ACTUAL
Bay Rentals 24,000.00 58,628.11 2,670.00
Rental/ Leases 24,000.00 24,000.00 2,000.00
Gross Profit/(Loss) 0.00 34,628.11 670.00

Gross Profit % 0% 144.28% 33.50%

TT Food and Beverage 6,000.00 12,285.30 833.74
Food and Beverage Cost of Sales 2,400.00 3,274.90 225.29
Gross Profit/(Loss) 3,600.00 9,010.40 608.45

Gross Profit % 150.00% 275.14% 270.07%
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City of Fernandina Beach
Golf Course ‐Proshop
Year to Date to September

FUND                           ORG                            OBJ ACCOUNT DESCRIPTION TOTAL REVISED BUDGET TOTAL YTD ACTUAL TOTAL MTD ACTUAL REMAINING BUDGET
410 4107261 34715 PRO SHOP SALES (80,000.00) (98,770.15) (5,835.23) 18,770.15

34719 GOLF INSTRUCTION (2,400.00) 0.00 0.00 (2,400.00)
51200 SALARIES 40,000.00 35,277.92 3,077.00 4,722.08
51350 PART TIME SALARIES 33,540.00 34,489.09 3,151.50 (949.09)
51400 OVERTIME 0.00 2,055.58 168.75 (2,055.58)
52100 FICA 5,626.00 5,543.56 489.39 82.44
52200 RETIREMENT 0.00 7,361.44 647.40 (7,361.44)
52300 HEALTH INSUR 0.00 8,394.87 763.17 (8,394.87)
52301 LIFE INSUR 0.00 193.64 18.80 (193.64)
55210 UNIFORMS 0.00 600.00 0.00 (600.00)
55545 PRO SHOP COST OF SALES 40,000.00 65,231.81 9,397.29 (25,231.81)

4107261 Total 36,766.00 60,377.76 11,878.07 (23,611.76)
410 Total 36,766.00 60,377.76 11,878.07 (23,611.76)
Grand Total 36,766.00 60,377.76 11,878.07 (23,611.76)

TOTAL REVISED BUDGET TOTAL   YTD ACTUAL TOTAL MTD ACTUAL
Pro Shop Sales 82,400.00 98,770.15 5,835.23
Pro Shop Cost of Sales 119,166.00 159,147.91 17,713.30
Gross Profit/(Loss) (36,766.00) (60,377.76) (11,878.07)

Gross Profit % ‐30.85% ‐37.94% ‐67.06%

PRELIMINARY

47



City of Fernandina Beach
Golf Course ‐ Food and Beverage
Year to Date to September

FUND                           ORG                            OBJ ACCOUNT DESCRIPTION TOTAL REVISED BUDGET TOTAL YTD ACTUAL TOTAL MTD ACTUAL REMAINING BUDGET
410 4107262 34716 FOOD AND BEVERAGE (335,212.00) (303,271.75) (21,370.71) (31,940.25)

34718 FACILITY RENTAL 0.00 (11,337.39) (479.74) 11,337.39
51200 SALARIES 50,000.00 76,902.93 4,310.00 (26,902.93)
51350 PART TIME SALARIES 30,000.00 35,668.22 3,651.75 (5,668.22)
51400 OVERTIME 0.00 3,683.20 0.00 (3,683.20)
52100 FICA 8,420.00 8,555.66 578.23 (135.66)
52200 RETIREMENT 10,520.00 16,655.79 906.82 (6,135.79)
52300 HEALTH INSUR 14,784.00 20,636.24 1,083.72 (5,852.24)
52301 LIFE INSUR 0.00 447.91 24.91 (447.91)
53400 CONTRACTUAL 0.00 4,100.46 250.00 (4,100.46)
54400 RENTALS/LEASES 2,640.00 2,640.00 220.00 0.00
55200 OPERATING  SUPPLIES 0.00 15,405.78 1,840.78 (15,405.78)
55210 UNIFORMS 0.00 300.00 0.00 (300.00)
55550 F&B COST OF SALES 133,702.00 116,149.64 9,691.09 17,552.36
56401 NON CAP EQUIP 1,046.00 1,045.31 0.00 0.69

4107262 Total (84,100.00) (12,418.00) 706.85 (71,682.00)
410 Total (84,100.00) (12,418.00) 706.85 (71,682.00)
Grand Total (84,100.00) (12,418.00) 706.85 (71,682.00)

TOTAL REVISED BUDGET TOTAL   YTD ACTUAL TOTAL MTD ACTUAL
Food and Beverage 335,212.00 314,609.14 21,850.45
Cost of Food and Bevrage 251,112.00 302,191.14 22,557.30
Gross Profit/(Loss) 84,100.00 12,418.00 (706.85)

Gross Profit % 33.49% 4.11% ‐3.13%
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City of Fernandina Beach
YEAR-TO-DATE BUDGET REPORT
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  FOR 2022 12

 
          ORIGINAL APPROP     REVISED BUDGET         YTD ACTUAL         MTD ACTUAL       ENCUMBRANCES   AVAILABLE BUDGET    % USED

420 AIRPORT                               

420 33220                FAA GRANT
              -365,125.00        -365,125.00        -163,284.60         -20,784.60               0.00        -201,840.40      44.7%
420 33323                FDOT GRANT
              -627,326.00        -627,326.00        -607,508.80         -99,706.70               0.00         -19,817.20      96.8%
420 34704                RENTALS NON-TAXABLE
                     0.00               0.00          -1,190.50             -17.00               0.00           1,190.50     100.0%
420 34720                RENTALS
                     0.00               0.00          -3,625.00            -330.00               0.00           3,625.00     100.0%
420 34970                FUEL FLOW FEES
               -24,800.00         -24,800.00         -37,785.04          -1,262.64               0.00          12,985.04     152.4%
420 34971                LEASE PAYMENTS-LAND LEASE
               -52,372.00         -52,372.00         -59,611.94          -5,129.67               0.00           7,239.94     113.8%
420 34972                BUILDING LEASE
                     0.00               0.00          -4,993.60            -453.03               0.00           4,993.60     100.0%
420 34973                LAND LEASE- AMELIA RIVER
              -205,960.00        -205,960.00        -226,195.82         -20,464.55               0.00          20,235.82     109.8%
420 34974                LAND LEASE PAYMENTS-NON TAXABL
               -66,571.00         -66,571.00         -71,530.32          -5,968.00               0.00           4,959.32     107.4%
420 34975                RENT/LEASE  PAYMENTS
              -350,000.00        -350,000.00        -338,363.27         -28,464.46               0.00         -11,636.73      96.7%
420 34976                8 FLAGS RENT (TAXABLE)
               -64,080.00         -64,080.00        -109,595.08          -8,899.33               0.00          45,515.08     171.0%
420 34978                8 FLAGS RENT NON-TAXABLE
               -56,712.00         -56,712.00          -4,892.74            -304.10               0.00         -51,819.26       8.6%
420 34979                TRANSIENT REVENUE
                     0.00               0.00         -15,537.58          -4,727.03               0.00          15,537.58     100.0%
420 36110                INTEREST
                     0.00               0.00         -29,109.45               0.00               0.00          29,109.45     100.0%
420 36990                OTHER REVENUE
               -69,100.00         -69,100.00         -51,228.67            -182.80               0.00         -17,871.33      74.1%
420 36991                AIRCRAFT PARKING REVENUE
                -2,004.00          -2,004.00          -6,548.76               0.00               0.00           4,544.76     326.8%
420 36995                LATE FEES
                     0.00               0.00          -3,872.74            -134.87               0.00           3,872.74     100.0%
420 38101                FROM GENERAL FUND
              -275,000.00        -275,000.00        -275,000.00         -22,917.00               0.00               0.00     100.0%
420 38410                LOAN PROCEEDS
            -3,991,000.00      -4,850,000.00      -4,850,000.00               0.00               0.00               0.00     100.0%
420 38910                CASH BALANCE FORWARD
              -693,302.00        -693,302.00               0.00               0.00               0.00        -693,302.00        .0%
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https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0Ik5cDDPTSK012vkbh6FlUcDQM3vplFQb58tHPG741z1gGm5t4nEwf5G7f12a8vx
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LtQrPFkXipG2yaZB2T5dvst4CaZ0QIMy6YliiirPCdf7Y7mbz4Q07%2FodzJpaTFQR
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eGeZqgKVeOoW14xTlQjvWDy5CItdOj3vMI80%2Bj41qeDdoBFpez0yU%2Bzi0WclCeWN
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=V1S4T%2F%2BtRyNBN%2BVOd5%2FMrML%2FzboTXchCtT3IzaEla4tGAQecaTpjJKgh6%2BHRvm3j
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mq1gONKno7%2Fsv8cocejWAB91ICqdAUEZikCVQyjpyX%2BfSRZGAWbyaRYX%2BJQq8Hal
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZWtouXNbOR8V38wkpxA6s82bECDTGEl8hRmoyCXjxALy9Lo192oc6sO8GkIz0Hgo
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JxxVigggiy0rVKVr3wYaA6eHQECTyxGHIEIctf6NxsmSwoBNn54O%2Fhrpci23mKhf
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8dcxWZYxCKhirVtSeWSEeLtiViP4jbwWIbWyJxqFiL3WNPJZUL8O5NLrJdtEM0lw
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FRVQOSYhYB%2Bt2skiixus7j99Oj7H5ARCfQBBJrD0R18B1wziwcPS9z%2Fz4F420MuI
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CTvpr6pEsYXWZHbDVRX3Z7GdV%2FakKjnqN8Ctc%2B0AK71okxTeHIoPIIeAjYau0K16
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JCANLIPYswl6SdGg%2B2zF6SeKv9q2FXqwVBnsQoecyO%2FmFPNPxUSIuF2mlcFABb5p
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7IkKF8WasfjTcBcHK5WlrAJl65duN7bwE6KvvSIoyf9f8FBR1dZYHM8pdpg4hTvw
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TyJH%2Bkgz7x6zBR%2BLsD3%2BfKyszJ9IOoX4Od%2FLZA2whT%2F60kxnFAVgM16t9TIncijQ
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9iWQ2%2Fqo35DEXq4ix0EaisMCqv5ij33Mn2dEYv3v1D2h6QGrx9y%2B4ifZsJ90rNQ9
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dDlesHIlZspSkVHvymQMk002iS%2FCxHyEjHzvLTGRxa2uHS7zvcO239amNsBpBmDt
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=23DcO3ZRoE0M4ospLeMWN3jmXzGg4n9vQrgkGB20LO5NscArHO9KlPPHSH99whQl
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IkKuRiME4gsIjNQ22sPPh%2B%2Fh6jJ6cwfAMZZg54dyvJAjrq9Hh16BVdEz2GUOkG%2Fq
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hV5GlhAkItyUCa744c4OTRy17rNEdcRYimCs%2BXUidZu5sXkbq5Pn%2Bf6F4dBqCUYI
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=R2dUQ4w6A7bnQERRgU4125JT4SN4PC1wBwIavjnbMugkTj3HHLoHkoCt9OJlYg4M
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dIg%2FJ%2BfmmvjeirJbmfZSwc%2FgbasxopqcRulJOsD7PDZLPanLo3E1ntni92CfZW4j
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          ORIGINAL APPROP     REVISED BUDGET         YTD ACTUAL         MTD ACTUAL       ENCUMBRANCES   AVAILABLE BUDGET    % USED

420 51200                SALARIES
               139,064.00         139,064.00         136,426.59          10,852.20               0.00           2,637.41      98.1%
420 51350                PART-TIME
                15,080.00          15,080.00          15,155.75           1,395.97               0.00             -75.75     100.5%
420 52100                FICA
                11,792.00          11,792.00          10,841.55             890.31               0.00             950.45      91.9%
420 52200                RETIREMENT
                29,259.00          29,259.00          28,704.14           2,283.30               0.00             554.86      98.1%
420 52300                HEALTH INSUR
                28,573.00          28,573.00          25,855.00           2,345.49               0.00           2,718.00      90.5%
420 52301                LIFE INSUR
                   768.00             768.00             798.06              66.74               0.00             -30.06     103.9%
420 52350                OPEB COSTS
                 1,756.00           1,756.00           1,766.65             146.00               0.00             -10.65     100.6%
420 52400                WORKERS' COMP
                 1,521.00           1,521.00           1,521.00             127.00               0.00               0.00     100.0%
420 53100                PROFESSIONAL SERVICES
                25,000.00          25,000.00          22,963.58               0.00               0.00           2,036.42      91.9%
420 53200                AUDITING
                 7,371.00           7,371.00           7,371.00             614.00               0.00               0.00     100.0%
420 53400                CONTRACTUAL
                56,618.00          53,318.00          28,613.36           2,061.75               0.00          24,704.64      53.7%
420 54000                TRAINING/TRAVEL
                 3,210.00           3,210.00           2,439.50               0.00               0.00             770.50      76.0%
420 54100                COMM - PHONE/FAX/ALARM
                 2,988.00           2,988.00           2,326.95             217.53               0.00             661.05      77.9%
420 54101                COMMUNICATIONS-CELLULAR
                 2,000.00           2,000.00           1,222.62             101.86               0.00             777.38      61.1%
420 54103                COMMUNICATIONS-INTERNET
                 5,922.00           5,922.00           2,226.00             185.50               0.00           3,696.00      37.6%
420 54200                POSTAGE
                   100.00             100.00              29.46               9.90               0.00              70.54      29.5%
420 54300                UTILITIES ELECTRIC
                34,500.00          34,000.00          16,453.02               0.00               0.00          17,546.98      48.4%
420 54310                UTILITIES-WATER & WASTEWATER
                12,200.00          12,200.00           9,068.04             786.20               0.00           3,131.96      74.3%
420 54500                INSURANCE
                66,499.00          66,499.00          66,499.00           5,543.00               0.00               0.00     100.0%
420 54610                R/M BLDG & GROUNDS
               192,000.00         186,000.00          76,575.08           2,959.33               0.00         109,424.92      41.2%
420 54611                R/M FACILITIES
                30,500.00          28,500.00           8,380.48             192.51               0.00          20,119.52      29.4%
420 54620                R/M EQUIPMENT
                 1,500.00           4,300.00           4,830.92             568.00               0.00            -530.92     112.3%
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https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oNBQys%2BpgFbYaw0cQMvukdM%2FUBVmDHldxlSqoalynji9U72rW3jLhBHBNF9emirZ
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QizpCav7hlWHoORGw76vYl6gtvzrCi12YQ7Bs9VnJ7mZh39aObD9KRhROe3FfzWU
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=c%2FMrbDOVKNqaay3ShNuT100n%2Fnc0S9xJa3PlHdGuC94%2B%2FrTO470UrEw4BBc9Fdz2
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9A1ta1HMafZtj8ETtNC3WCbGMgaXUQJ6k4tA9qrApG77jF5gIF%2FiW2cphYKWD0wz
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=uTPXfFYHi1SSDGZb4JUjClSd0yJzWvTEzqv%2BISez3wXOAPE9Or6El7sUtgSSRC9N
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=b0NqdIsaR6c%2F25Pv83WqRFGJBekdeVfr88fZZDrARd%2FApWe%2BQz%2FKBJ2eh8As8ZdV
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kbsL8NWP8rWfGrIu%2BPL%2BVabB%2BXuUcd04BHFXyMsPddM9PvAzh%2BPB8JSXqxmSESam
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vfYHlnWspPhhBgfjD9q2pRiUmESN%2FB7XQyCwPhlFQcPqO4EA%2FAepwfJbiQySbfpd
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NLrDLU1gkL7JuCB940KBf6Uj5w82wieW3EQAo2h4HT0e98dnleCJ%2F4xJ73%2BFsxFO
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xaDat%2FhlBoPI3Zmt%2BG5TGXv%2BxGm%2F6FZ2JRmz%2FErzJggGVlAasIr3R7m2ZKeq04ji
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HUp%2BBMnDXPkWJ8mc57AhMwo85pNazAotXe%2BxzE8tMdJFTFwYetCaQ8h5TwqLFirp
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=v2%2BsFwUkyaVdVkP2580c%2FDP2gSzWgAUh8H6rMlyD0O%2B%2Fvz2QqWnuVo66OkFoUFMa
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Vvs%2Bva52GjXmfRnnrsIrQXzXqUdUQ%2FDihl67WR2rs%2FK5ZYf2NYCzN0fFy7sMF3lq
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=J75M5Luhhc4FbiGsFlBWXacd6%2FXLiCYd7E1hwm3v1NHQLB9bm4ddAnqDOA%2FQTuyd
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=J%2BM%2BfjtKFqMimF1vmHu2OwZEKr%2FEegUolqHCjKbySej8ReXvH3tJluRGIlrS8P2I
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5v%2FEKHvnZvY9UlbF9DposJgC7tiI77ZSHU6Py0o8ik7M308XPH3cpNr%2F9a%2FIcHol
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OuUIdblQaYVLAbxeY0SswoitobIxmNGHvPFcfDW71IqK%2Fc1a0%2FYeqTGK5QvZ5zC4
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lmE7aro4pwYy2VmTa8JRv7KwKSj3vUTLFM8NjSOv5HiJf8ZKlSrdZKnLX38eVQKa
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Q%2BKLBdGtitzbWsE7BD4VjQ2A2JBzA5f2d678UmkWB55zLiIf31s1rRDzhxtOlR8q
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qJ7r8rPPZ7x3lsRtqFnkAsdhRRSSxAKfZdIyjfxPqwtBvO0g0cSHxof2KlKEgcKg
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RU0XuI96vvSpKEQzEdLDfSVImNrzOTv%2BZsFe2WvyibdK2gAjuDTLU21ZBEldFxxc
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zt0WGqcsWz33WJV42GdyugDj%2BQqrh67gpNOT9pVeFYlUwIfyN9fs%2BM%2FxIfH6E%2Bvi
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420 54630                R/M VEHICLES-LABOR
                 6,000.00           5,304.00           5,145.00               0.00               0.00             159.00      97.0%
420 54640                R/M VEHICLES-PARTS
                 8,000.00           8,696.00           8,695.90               0.00               0.00               0.10     100.0%
420 54700                PRINTING
                   650.00             650.00              14.25               0.00               0.00             635.75       2.2%
420 54800                PROMOTIONAL
                   750.00           5,250.00           4,820.74               0.00               0.00             429.26      91.8%
420 54910                BILLING COSTS
                 7,300.00           7,300.00           7,300.00             608.00               0.00               0.00     100.0%
420 55100                OFFICE SUPPLIES
                 2,300.00           2,300.00             -85.94               0.00               0.00           2,385.94      -3.7%
420 55200                OPERATING SUPPLIES
                 1,115.00           1,115.00             751.42               0.00               0.00             363.58      67.4%
420 55210                UNIFORMS
                   400.00             400.00             124.00               0.00               0.00             276.00      31.0%
420 55230                GAS/OIL
                11,000.00          12,500.00          12,651.16           2,156.48               0.00            -151.16     101.2%
420 55400                BOOKS/SUBS/DUES
                   525.00             625.00             605.00               0.00               0.00              20.00      96.8%
420 56300                IMPROVEMENTS
             5,723,441.00       6,582,441.00       2,016,253.47         164,112.36       3,639,734.59         926,452.94      85.9%
420 56401                EQUIP-NON  CAPITAL
                 1,000.00           3,900.00           3,809.96           3,809.96               0.00              90.04      97.7%
420 57100                PRINCIPAL
               204,000.00         204,000.00         240,816.60         240,816.60               0.00         -36,816.60     118.0%
420 57200                INTEREST
               135,952.00         135,952.00          90,722.47          61,685.13               0.00          45,229.53      66.7%
420 57300                FINANCING COSTS
                50,000.00          50,000.00          18,199.50               0.00               0.00          31,800.50      36.4%
420 59990                RESERVE
                22,698.00          22,698.00               0.00               0.00               0.00          22,698.00        .0%

     TOTAL AIRPORT                    
                     0.00               0.00      -3,979,982.63         284,789.34       3,639,734.59         340,248.04     100.0%

                  TOTAL REVENUES
            -6,843,352.00      -7,702,352.00      -6,859,873.91        -219,745.78               0.00        -842,478.09
                  TOTAL EXPENSES
             6,843,352.00       7,702,352.00       2,879,891.28         504,535.12       3,639,734.59       1,182,726.13

                     GRAND TOTAL
                     0.00               0.00      -3,979,982.63         284,789.34       3,639,734.59         340,248.04     100.0%

                                          ** END OF REPORT - Generated by Ashley Butler **                                          
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https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=h19UovYYNzYAAvAu5Tp%2FFfoqekYhDBcFyBgrTIpvEgUq0aBCVXvny59X2MnzKEUW
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3XHRW64VDH9NkGvo2etk1q32IRM3nHQlzp%2Bva3HZWMxqUE9CH8xm8Ibd0jrAZh7P
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6eX2JvSojIazLBkG0chfT2pLUp%2BtGHOLoRH9r3i5uRLdC0WkK3jr4hrxbjPg9h3O
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=B6znwdy%2BHjr2X448E1ah%2FBJLQ8UzkAHjteXnIwdEJ8GGcdfcDqOdo%2FCHnVOrufsv
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Jc0Y6TqBbM%2FuopxHNjxXelq%2Fr9gr5dce0FfbsNeB%2FqYWjO86BIHYFGcUB%2BFX%2BK%2F0
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tundhg%2BWaAErUTqLvT4uHRSySSlxW86P96j52oHl4b4jJxx4Okj6AYk4MWbGUUHr
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rug5kndx0Cy0ckLA2FA1PbXv4a34ivF9RmPWpgmwJ%2BOfL4sjuhSrQLbyuNOeaJo%2B
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YoAoyNlQl0HbYLo7eiZMcUINZjGfzXYmfdh%2B6iYXRyc%2F8MZqljKrxvudTM5BDiMh
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dq8yWlwMA%2FEiyUqxA9bWUzcRK6ah%2BznE5lapHyxdUazX5K4qRhXb4SN8My0e3oDK
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=P1oltsD0RURa9RAWZGKX1Y4%2FcJFNafghOMsercnot8L3PTv562moCth%2FLkaVQCxh
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=o1QBDhKacQyW0WWwtBmf7u291aP1J7J7CfhBWukFOhPK6kxLWNCXtN4S462hspnM
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jv8ZQDUaCNInhjd%2FrtcGSP5VZO5PtvJppNbqW%2BL8%2Baf8b0k7PKLq8Ti7TPkRNHoS
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=V1SF1uExX5pIA64hkUJHhlH26uBJyGuPLGq8hMkDf4VPgM3peS%2B0WytUXw7s1hmP
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KlGWTrt2pjT7Ew7%2BLPENm7Rq1Cn4ELmAR%2FpqwN0%2BL3cQKsGOZ1%2FNt0obwiCs1vor
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=R30YaBMyJrtJvfrflNIgpmuoU7N%2F7JJrHU%2BAslvCTHNwRjixgzoer%2F4toCl7zDm5
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=uKitOpJkuqk2VKgz3WhyJA7Ik8xKBELuzVgVSKqBEnTDKMYKSuaVLLwF6zR78103
ptestagrose_26
Rectangle
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440 SANITATION                            

440 32370                FRANCHISE FEES - SOLD WASTE
               -24,000.00         -24,000.00               0.00               0.00               0.00         -24,000.00        .0%
440 34340                GARBAGE FEES
            -2,502,644.00      -2,502,644.00      -2,837,770.43        -253,743.21               0.00         335,126.43     113.4%
440 34341                GARBAGE FEES - CITY OF FB
              -400,800.00        -400,800.00        -429,141.75         -37,416.82               0.00          28,341.75     107.1%
440 36110                INTEREST
                     0.00               0.00          -1,331.40            -218.32               0.00           1,331.40     100.0%
440 36990                OTHER REVENUE
               -80,000.00         -80,000.00         -84,040.61          -2,584.05               0.00           4,040.61     105.1%
440 38101                FROM GENERAL FUND
               -60,000.00         -60,000.00         -60,000.00          -5,000.00               0.00               0.00     100.0%
440 38910                CASH BALANCE FORWARD
                20,162.00          20,162.00               0.00               0.00               0.00          20,162.00        .0%
440 51200                SALARIES
                93,099.00          93,099.00          73,866.16           6,462.41               0.00          19,232.84      79.3%
440 51400                OVERTIME
                10,000.00          10,000.00           9,516.09             776.81               0.00             483.91      95.2%
440 52100                FICA
                 5,754.00           5,754.00           6,379.81             546.80               0.00            -625.81     110.9%
440 52200                RETIREMENT
                23,191.00          23,191.00          17,732.96           1,523.14               0.00           5,458.04      76.5%
440 52300                HEALTH INSUR
                50,023.00          50,023.00          16,266.86           1,585.11               0.00          33,756.14      32.5%
440 52301                LIFE INSUR
                   733.00             733.00             421.58              40.02               0.00             311.42      57.5%
440 52400                WORKERS' COMP
                 2,000.00           2,000.00           2,000.00             167.00               0.00               0.00     100.0%
440 53200                AUDITING
                 7,371.00           7,371.00           7,371.00             614.00               0.00               0.00     100.0%
440 53400                CONTRACTUAL
               293,722.00         291,522.00         261,208.77           6,709.16          14,950.00          15,363.23      94.7%
440 53440                SANITATION SERVICES EXPENSE
             2,274,903.00       2,274,903.00       2,342,648.97         258,405.37               0.00         -67,745.97     103.0%
440 53444                RECYCLING  SERVICES
                20,000.00          20,000.00          20,000.00           1,667.00               0.00               0.00     100.0%
440 54000                TRAINING/TRAVEL
                   250.00             250.00               0.00               0.00               0.00             250.00        .0%
440 54400                RENTALS/LEASES
                20,000.00          16,043.00          13,500.00               0.00               0.00           2,543.00      84.1%
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https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BnC52up%2BR%2BKLWAHzJ%2BYhX%2BESahhCIwKvqZmJKGnvulzeyw6nLXNFh4splqOSw%2BbP
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JwAPUYhRKXiCdw%2F6eQmBj6U7HeCYuNYMppSgkMtNwzHZ3WdQjtZTAmrr3fYR3ZG1
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rSMMRBWu06QzWKnUub%2FPBnWe0S843w%2FmpC7NVtgTPBsJma%2B1hYAWEtIgM0hmg0%2Bz
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tHr0XF6DLHL7FTTyag28gMa%2BiMW6VnNWP2JZkfkXqnYYWOM0i5pGC1t8D0fKO9Ul
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tOBIOBJzVpevLifQPAm0vfCM4vX%2FTo%2FH%2BxaQZYnW6MvHhm6Uyzc6CwGFL4m075e9
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=J%2BbBhHHNqoPA0w9gbgf9HofMhB0W2u0T%2BKNU8kzjn2QYIvZILx%2Fd8cDxMbBlLzWv
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=msM3y085i7Ro9uELCMq%2BuKNLFGbqSz8yngihqBkEAKnUXL2N0dknRNsO9hMh2if1
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=A1JU7EASfIyTlTY92eXDIUORSeyXsOjA50sBbQBAffDZDXm1QHL4o5%2B8xM7AbRhH
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SF2ZiicmsZKcGahRxVHAsvi5G9x0IUME0M8HgNHhguI5vzyvVjjHHxR2hJU%2BCWNI
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jb3iqpVsfRxI8pMG9RhnePH9AAQVOIk2%2F%2FeSQ9j6g%2BhcrUeOFsL2pZwiWybrL%2BSS
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hXgOjOzyY8ua337NXtzmaO0cQ9Kx1SMm3NTegSfIKQBjiV3%2B7c915H3ArBGC%2BDTx
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YTzF8XrJ8qa0ZjH6WpBt4OFIA%2BWl64jDKn622Ov8y5UxuRsMuq2LhQ%2FDl64uAYAl
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HvNwl06khpdnHRNQ%2FLIDJog3VfpQcroKJteyOX1cQxXSLLN%2FQ2l9VwdKhO7TQFLd
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jfKfc1sKsyGOEi7GBOEU90209SlaPDj4qPL63D%2FU1rGo2NLhp%2BpsPkcMFakJbRml
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ja21LMUGMM7Z%2Bb5vJpmgqdcNadbS8NM5u9KwUP8Yn7LLdoOgjuQY7cVoMQ%2Fbt7Zj
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bl6ykr19gWs6Qc4jeyQgEy1NsFXzZCIS6Sx6aECOLxjXtgxfQnVid8hNtyZ1HrIh
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Xf7P3HyKXIUxGvv50ogGMKFQep%2BNz6U%2F6wwoZaGmtSqvURwggUBbOO9b9EAUjIuv
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7VI%2BCxbSMQFNGJSM219HE8TNp%2B3o9fYgM%2FxUBTu6Vzy6NruucVjUDVkFRE6etYRK
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jiga5WCE3Pf%2FroHSypoJCyW1WromkRZWsr0TeuIJlka5B2thrRmIUcpEbe3szKhn
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Uut5IfHLrzfsT9xbZ44jQoxW2NyshNkoKDBmddpF0Vm4FbZ6jwyAlAd7pB9%2FsJzp
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440 54440                LAND RENT
                35,000.00          35,000.00          31,500.00           2,625.00               0.00           3,500.00      90.0%
440 54610                R/M BLDG & GROUNDS
                 5,000.00           5,000.00           3,353.10              11.69               0.00           1,646.90      67.1%
440 54620                R/M EQUIPMENT
                     0.00           2,200.00           2,200.00               0.00               0.00               0.00     100.0%
440 54630                R/M  VEHICLES-LABOR
                10,000.00          10,000.00           6,322.50             540.00               0.00           3,677.50      63.2%
440 54640                R/M  VEHICLES-PARTS
                15,000.00          15,000.00          14,819.51             686.86               0.00             180.49      98.8%
440 54910                BILLING COSTS
                92,000.00          92,000.00          92,000.00           7,667.00               0.00               0.00     100.0%
440 55100                OFFICE SUPPLIES
                   500.00               0.00               0.00               0.00               0.00               0.00        .0%
440 55200                OPERATING SUPPLIES
                   500.00             500.00             479.82               5.99               0.00              20.18      96.0%
440 55210                UNIFORMS
                 1,200.00           1,041.00           1,040.24               0.00               0.00               0.76      99.9%
440 55230                GAS/OIL
                18,000.00          26,859.00          26,377.29           1,997.95               0.00             481.71      98.2%
440 55644                NON PROFIT KNB
                 5,000.00           5,000.00           2,547.95               0.00               0.00           2,452.05      51.0%
440 56401                NON CAP EQUIP
                12,000.00           7,757.00           7,757.00               0.00               0.00               0.00     100.0%
440 59990                RESERVE
                52,036.00          52,036.00               0.00               0.00               0.00          52,036.00        .0%

     TOTAL SANITATION                 
                     0.00               0.00        -452,974.58          -6,931.09          14,950.00         438,024.58     100.0%

                  TOTAL REVENUES
            -3,047,282.00      -3,047,282.00      -3,412,284.19        -298,962.40               0.00         365,002.19
                  TOTAL EXPENSES
             3,047,282.00       3,047,282.00       2,959,309.61         292,031.31          14,950.00          73,022.39

                     GRAND TOTAL
                     0.00               0.00        -452,974.58          -6,931.09          14,950.00         438,024.58     100.0%

                                          ** END OF REPORT - Generated by Ashley Butler **                                          

PRELIMINARY

53

https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ookTGj%2BuEUurFen%2BxpmBSE4GoTTN2%2B3WOk6TEqGCJJueSL9vuoTrKlLmFrJaceYy
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gO%2FKnQNrm8QXVCAFMGUBmDQk5LnG4iZ7pBt%2BJgTFW7sH6Zu2ZQkedgfu2CmF58Gn
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DH9NSCn6V7AX1DDgYnWP9RAleMWjxMCTRu46EK0Z0PqkJezpBN6IJVqmAU9q9dqp
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jLn8B1fqfDJvEYJomvEHlQqZptISJgp6oqtk0vtMHUGy%2FL5nDpbNeBLo2aVIeRZs
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Mm4YSsQ8fn9CXMxRkK1OV1iXYDZeflGxL647sJONEsPMgom5A%2FqJUfaxr2tqSLsl
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9emtzDrHz2GR3xi1eb%2FqG5dpvDVsGldPF0BmVAXCPXLFeqptckex2U%2FxR%2FJekEqF
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kDT0ddx8oK3fg6FlBejVm5C10DG8sGkGwlSgUUzZoquiXyu7iTD7DbDAr3q8tn6I
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zKE4skYxC%2BRWgQUA3ZzzQvlv%2BbhYaIij%2Bt7HCKiKeaafJIUdQodOo8FVG3Qk1MNY
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xykpZfrHCKz5PQiT72oVXybfOHzOwC6njR0L%2FodhUJMrwAWOuta3NrKGTUaqNH0n
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wEKhpEdhh%2FCPitSiSK6TzKYe9Tg0Cs2U1RpQgaDgPmK7y4DFfMfr0QC1Fv7PUNXr
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=M4jcXgllZ4bSdfKHhlnHrApDACeWRvFyZhMiwagTezcsWvLtg5p3d1EfDec%2B1yhS
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=M0ffrGRRR3rUGaH6wPbi1SLcdLYDiAHP%2BDq9fkRtJnos3bRuEUKhXPQHSdbTl9AV
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gKy3ldCDeNVFkhQTBfCO6ax91wdZk8QtpHWtuNaKvQQH4Wd3ztv62EQMQTuo2IEE
ptestagrose_27
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          ORIGINAL APPROP     REVISED BUDGET         YTD ACTUAL         MTD ACTUAL       ENCUMBRANCES   AVAILABLE BUDGET    % USED

450 WASTEWATER                            

450 34345                WASTEWATER CHARGES
            -5,490,000.00      -5,490,000.00      -5,719,676.04        -483,206.50               0.00         229,676.04     104.2%
450 34530                SEPTIC DUMPING
               -50,000.00         -50,000.00         -43,716.42          -3,312.00               0.00          -6,283.58      87.4%
450 34535                WASTEWATER TAP FEES
               -31,250.00         -31,250.00         -58,200.00          -3,000.00               0.00          26,950.00     186.2%
450 34910                WASTEWATER MISCELLANEOUS FEES
                -5,000.00          -5,000.00         -65,805.85          -4,678.42               0.00          60,805.85    1316.1%
450 36110                INTEREST
               -90,000.00         -90,000.00         -48,285.80          -4,951.43               0.00         -41,714.20      53.7%
450 36120                UNREALIZED GAIN
                     0.00               0.00           4,329.50             814.97               0.00          -4,329.50     100.0%
450 36992                GAIN ON SALE OF ASSET
                     0.00               0.00         -80,250.00               0.00               0.00          80,250.00     100.0%
450 38910                CASH BALANCE FORWARD
            -5,462,894.00      -5,462,894.00               0.00               0.00               0.00      -5,462,894.00        .0%
450 51200                SALARIES
               623,740.00         623,740.00         618,247.51          49,845.85               0.00           5,492.49      99.1%
450 51350                PART-TIME
                33,515.00          33,515.00          38,247.54           3,499.03               0.00          -4,732.54     114.1%
450 51400                OVERTIME
               119,200.00         119,200.00         108,688.09          10,064.23               0.00          10,511.91      91.2%
450 52100                FICA
                61,997.00          61,997.00          56,667.31           4,670.05               0.00           5,329.69      91.4%
450 52200                RETIREMENT
               131,235.00         131,235.00         151,588.14          11,819.97               0.00         -20,353.14     115.5%
450 52300                HEALTH INSUR
               185,626.00         185,626.00         127,495.24          12,074.91               0.00          58,130.76      68.7%
450 52301                LIFE INSUR
                 3,505.00           3,505.00           3,479.90             317.96               0.00              25.10      99.3%
450 52350                OPEB COSTS
                15,361.00          15,361.00          15,361.00           1,280.00               0.00               0.00     100.0%
450 52400                WORKERS' COMP
                12,098.00          12,098.00          12,098.00           1,008.00               0.00               0.00     100.0%
450 52500                UNEMPLOYMENT
                     0.00               0.00           2,475.00               0.00               0.00          -2,475.00     100.0%
450 53100                PROFESSIONAL SERVICES
               175,000.00          98,000.00           4,301.00               0.00          14,485.00          79,214.00      19.2%
450 53200                AUDITING
                15,561.00          15,561.00          15,561.00           1,297.00               0.00               0.00     100.0%

PRELIMINARY

54

https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xDTFgMWzVlxOYN%2Fdm3om%2BgkbY9whk4gl%2FaVXKNzcZoEvikPA%2FVulHDxnoFrAWZyc
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FwDSiLBP72ojA1r3utEQzJ2oNG%2BmieT1srPyUe1j75xz39fNeCHlODAiw3cyoDWs
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XHppPj0h9%2FcbBYiJCJnJmmqQCSGab8sb5pcXaZNnPVIjEref%2F57STeAg6PV7SOds
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XWTXw8hCITGJIZrUFZtdDPXjQPRTF7ayliW5zHZ9K7FkIB%2BIoJFDokX0iSSgln4c
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Z4brXCqYX9LkpSfJwXbZ%2Ff16dvCbz1WlCtfUUbGlsP7%2FIFHp4kxUKWh06mFTiMhs
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pwcX3omwrORL1Xnxug70th4s3fJBaRzcO8%2BvQ2rPuHQXAle1bk1l6%2FdRtl0VI3tl
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xbhiojwbwBMAd33NDOnHHFgOUFruqtVoAKK9gID7CgKfwSL9QSzqkeHFt8ITwH9Z
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=INbu00u4ceiLH200ZQUDqQ4U40x7tAKykQP63zgtFSb23iTze7tg9puaBz63FeO%2F
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EQN9V6%2BEmNzOlWz2Jrk8HBg7KD%2Bt8wzsCdOGcXggEPLfVnRcZnSiEfNyi%2F9IiZh3
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=v%2FqQqaMBSi5XMSvQU9pZvY1QBwqHKh4SLMMbKBs7vccTtWjedwWN%2BmPKXE%2BofhuH
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EsddJgsfaTTrQvgPwunQ4WOSOWnbHmKTdZCtJmq03zC%2BpxeOfOPBlD9wtckwgj8y
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SlYSGE5n4gijiaHAjk20XoXEauqCshQpPHtVeM7InMkpxVKBJjymrWrgYBVF91EL
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=H8v5ry1RVBqcz1711%2FGL8spbQRay1%2B%2F2LeSHhLjefiz6PrlFts%2FW69ETyEjdJiU4
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dh%2FaMAVqCvYpjXbUAB9474H0w1E5CWo0Lh9qn6cvVZP68E%2BOOx3q5YLDPctqcgsJ
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=aMbFqyoMBSEY314VBBIhTs%2B2Hwcs%2BiiyqwINXBO7plWQC5CW%2BLlerf%2FiMsWHOpAv
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GykyUxbh6HwsahtPwbpCJOhdUuMH0lqmr3fbHRlDdWZz1UyvEfehvazME9Ss717p
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MSUbiCI0hXy71GOio1UkQRDb%2FaFAuw41MidraDVEKJcX5XDiymUPp9%2FzaEdH%2FTAM
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0%2BaB%2FnSa6w12CtUsd2radyE%2BkqROpBr0vheWWczQxcxICXVCWMufm%2BWsk5OQmIPq
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TYO8F5VO4VZ0WaVUSMDLdLG7cfbGL8qcWVzmZeR48ZCi6TQSdIfEpWnlZaXIEkeb
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=meRdKvgtxHks%2FrLfXbNHpKsB%2FVZyWbigi%2F%2FtF%2BoUIaCjfKYDWgLQqWTPQpDdcN4N
ptestagrose_28
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LY $5,604,835.21
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450 53400                CONTRACTUAL
               186,146.00         385,146.00         302,645.00          31,166.51               0.00          82,501.00      78.6%
450 54000                TRAINING/TRAVEL
                28,075.00          22,275.00          15,066.59           1,280.00             198.00           7,010.41      68.5%
450 54100                COMM - PHONE/FAX/ALARM
                 3,612.00           3,612.00           1,034.20              96.68               0.00           2,577.80      28.6%
450 54101                COMMUNICATIONS-CELLULAR
                 5,000.00           5,000.00           3,251.72             271.03               0.00           1,748.28      65.0%
450 54103                COMMUNICATIONS-INTERNET
                 3,635.00           3,635.00           3,635.00             338.45               0.00               0.00     100.0%
450 54200                POSTAGE
                 3,000.00           3,000.00             308.53              57.86               0.00           2,691.47      10.3%
450 54300                UTILITIES ELECTRIC
               189,000.00         226,000.00         225,850.34          37,602.33               0.00             149.66      99.9%
450 54310                UTILITIES-WATER & WASTEWATER
                35,000.00          40,800.00          37,607.35           3,236.79               0.00           3,192.65      92.2%
450 54320                UTILITIES-PROPANE/OTHER
                 7,800.00           7,800.00             689.29               0.00               0.00           7,110.71       8.8%
450 54500                INSURANCE
                24,246.00          24,246.00          24,246.00           2,021.00               0.00               0.00     100.0%
450 54610                R/M BLDG & GROUNDS
                38,700.00          48,700.00          44,515.97           8,497.50               0.00           4,184.03      91.4%
450 54611                R/M FACILITIES
                49,500.00          42,000.00          23,882.38           1,543.22               0.00          18,117.62      56.9%
450 54620                R/M EQUIPMENT
               119,000.00         119,000.00         109,012.60           7,587.46               0.00           9,987.40      91.6%
450 54630                R/M VEHICLES-LABOR
                24,000.00          24,000.00          19,897.50           2,175.00               0.00           4,102.50      82.9%
450 54640                R/M VEHICLES-PARTS
                35,000.00          51,000.00          50,199.96           2,494.13               0.00             800.04      98.4%
450 54910                BILLING COSTS
               200,000.00         200,000.00         200,000.00          16,667.00               0.00               0.00     100.0%
450 54920                UTILITY ADMIN COSTS
               225,000.00         225,000.00         225,000.00          18,750.00               0.00               0.00     100.0%
450 55100                OFFICE SUPPLIES
                 1,100.00           1,100.00           1,025.41              61.89               0.00              74.59      93.2%
450 55200                OPERATING SUPPLIES
               271,955.00         251,955.00         164,396.22          -7,402.92               0.00          87,558.78      65.2%
450 55210                UNIFORMS
                10,525.00          10,525.00           7,936.06               0.00               0.00           2,588.94      75.4%
450 55220                JANITORIAL SUPPLIES
                 2,500.00           2,500.00           1,044.39             135.72               0.00           1,455.61      41.8%
450 55230                GAS/OIL
                28,000.00          28,000.00          29,258.10           2,769.45               0.00          -1,258.10     104.5%

PRELIMINARY

55

https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=t0ctf6zX%2B6aw8zJpw28EFfx8priTgGqo%2FGpHIcSWBqoKp2%2BY7uAA5hOB8hochgjE
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ETA6qcMY0uDgHHkSOSxHTFeH1nQt%2B5W%2FkSo7pOBcfHckfX1%2B2XwrPvXlakKgpIyQ
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QRxq26wJKrsBe4CrWMKmcdwxxC%2F9Zb995a31RGIVL1ALzxXCrDpZ2vLRxTxhzJLv
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PWOLuX74tZSOHlJS9ctcx%2BgCBUSugFNJA9n0e%2BsjbrdKThJcVAOcT75KqdSk%2BcKW
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UCbKrGhFj%2FBzKy1kJzsgs4%2BXIjzdBxcQEFoGvyW6bXSKwA4G1EhDZFZAJIjniHzP
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YvijmWhBna5ayiy4xX0LIa2aBF3Qi%2BroZn5d69qIo3KZR%2FyOV0lpv%2FKc5pXPpjoI
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pl2XPplrwG%2BnoXTpD4nn077QsuKxgx0MeBFZmdOdmeYfnExeqgTqw75Mfd3HPukX
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6i%2FXyj6tbwiK0rztw4OtzIcXwwZvmaMs9Oo58V3VyGbg%2FA4kXNjF5uAa1oNsEEDZ
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=e8HsdIekuJYYl26KlqvCF%2BqTQhycQOARLaXN%2BiKrveQ5dFKOKz6G58amJj%2Bzp2g5
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4ZADOoLBRpafpRRJx3OD72DvxEuway8JlsFJqxV1xvj9Oo5d8kCrCFB36gI9UhsX
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=40yWAmHWO9uYogfo%2FJYsDwRq%2F%2BDlHbIQsySp4wEL23hRKYCDfV7nLN9J3i65Gu7A
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rBQ3oO5NdYyNlaxCuV9w5B2gqkLnq1LdoDe8O1bUe4w8qBamDOYdSuDQNqyLQ0u5
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PCSKAT5%2Fe2xoVxTW9jW5wX3dBhMhR7KcMrTh7fMLqI5H%2BangYx5%2F90jPHqeFlD6H
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8MIo2NNfVnXJ0EWH9lZ3rS0p8VkwXrUmTgn9%2Bu5XZkfUgnmVmzlOdhW59NFcoT0k
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PIW%2FMk905Ehb3galoNSok5%2F7%2BEMAZkiDGMsgFYVv%2Fa1IwGwFUI6iAtd2k6Mx0%2FWv
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pQ0assrR8YRhxGIFN24aVdSxPtKyUQhhmJl%2FtPLxFYQueCDBX%2FmTYEUG63k3tlTl
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1WPWWqoHAQg8Bv7mReR%2BBTLX7cD8Zja%2BdWd4%2FEQSpqTg2fV%2F8Q%2Fk%2BdmFzMR0DKTn
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jkUVaBMr5JS9EUP%2BhA0vKbqeSjG7RUT2v64bRNLVM2qAuGJUC63Ftx9PiYcg5pmN
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lqL2qtXLSkkmjvjqmy8P0GBT4PUqa%2FDOU41x5m4C87QDdZJUZ0lHtuRrJ3wsa2UD
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tJCI%2FgbWud1iaTvl0Ui6Gs8c9bHmtpXucNGnoT0r9U4AprQ3ojFN27OybAciE53H
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fEb1g1Ysg7rOmcOoob4%2F7f7O1ddpk%2FUGRxyBdC0XJAZXa%2FTZFTUdOk4ZVpGoXVUB
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SheCHiA8fAr4PTRfqv9%2B3q4KvXKfbbhMTnPuLT0bPzbZXZLFvWwvLxUtG9qSt0S4
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450 55240                CHEMICALS
                70,000.00          77,500.00          77,064.56          10,622.26               0.00             435.44      99.4%
450 55300                ROAD MATERIALS
                 8,000.00           8,000.00           5,532.20               0.00               0.00           2,467.80      69.2%
450 55400                BOOKS/SUBS/DUES
                 1,900.00           1,900.00           1,267.50             190.75               0.00             632.50      66.7%
450 56300                IMPROVEMENTS
               540,000.00       1,325,000.00         882,276.93           7,549.85         367,074.15          75,648.92      94.3%
450 56400                MACH/EQUIP
               100,000.00         110,000.00          34,690.04               0.00          77,103.00          -1,793.04     101.6%
450 56401                EQUIP-NON CAPITAL
                23,500.00          23,500.00           5,109.98               0.00               0.00          18,390.02      21.7%
450 59100                TRANSFER TO GENERAL FUND
               360,000.00         360,000.00         360,000.00          30,000.00               0.00               0.00     100.0%
450 59230                TRANSFER TO UTIL ACQ DS
               417,048.00         417,048.00         417,048.00          34,754.00               0.00               0.00     100.0%
450 59330                TRANSFER TO WW CAPITAL
             1,500,000.00       1,500,000.00       1,500,000.00         125,000.00               0.00               0.00     100.0%
450 59460                TRANSFER TO WATER FUND
               600,000.00         600,000.00         600,000.00          50,000.00               0.00               0.00     100.0%
450 59990                RESERVE
             4,641,064.00       3,681,064.00               0.00               0.00               0.00       3,681,064.00        .0%

     TOTAL WASTEWATER                 
                     0.00               0.00         516,096.94         -14,990.42         458,860.15        -974,957.09     100.0%

                  TOTAL REVENUES
           -11,129,144.00     -11,129,144.00      -6,011,604.61        -498,333.38               0.00      -5,117,539.39
                  TOTAL EXPENSES
            11,129,144.00      11,129,144.00       6,527,701.55         483,342.96         458,860.15       4,142,582.30

                     GRAND TOTAL
                     0.00               0.00         516,096.94         -14,990.42         458,860.15        -974,957.09     100.0%

                                          ** END OF REPORT - Generated by Ashley Butler **                                          

PRELIMINARY

56

https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NNomj7LwNNDqBj0qMPEt5M9ZwFHVDbO98%2BrGPRcaxARjPmzdNUUxkeNwWolL9Kvp
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZrBGflgAAm1i268cCBZdvnm4%2BlHY%2B9Uc1M5vdd4Do5BVvQMoYWqIxUUYUor76C7M
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=prtDboA0ireHmJODXJWUr5lgq%2FrXV68bP7yI3AX8AWyGO%2Bmow5hay4KfjlSGY1MU
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rwAuSFeWWdNQhjBIM7l3Y%2F1NnRrywr5TwQErpVDdeiCF9aaPATdWXJ9TbxtMooKE
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NrjtrAOYzBmBALD1Ir024u2QUvFCUafaMJDuMwlKt2g0xwjsdzZQooe9OfjfE%2BfG
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=etiYEaoefcOxGYO0TXHBi2i4KCV7dylDFkTRJzg8m6WEDy1fiG4rSanLCjGKMJav
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1mYMKidQAIXxuCtQJNcxbHqeQAhB3LvhJBCSTvJhL8FANroHUYoBwIkl4e7P7%2F5%2F
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jUsV8vqKZcDAaHwg7Wa296v87y5HMJWpLxoD3L676wCa%2F7nMKYANMeBwkAS9I0OJ
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=D%2FzSC%2FnL%2FDrA8eZl%2BnKKcs43g6QXowz057oSq2BIB12zQCTnYwBgixsJG1FpLFLC
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=x3LSNWfQ4K%2BW61a%2Fz1DnqQArKZbyh%2FIeRTzRKZ%2FTeUvObV8MetTd7mo9ITC9zu3c
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2Yl22VdnAe%2FlxJ6NMA2MON2DDL1q%2FE0%2B13n3qPnjeRye4Vnj%2BHZeYVrtUzA1Kx61
ptestagrose_29
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460 WATER                                 

460 34346                WATER CHARGES
            -4,339,189.00      -4,339,189.00      -4,480,382.74        -366,465.00               0.00         141,193.74     103.3%
460 34610                WATER TAP CHARGES
               -53,560.00         -53,560.00         -80,148.36          -3,520.84               0.00          26,588.36     149.6%
460 34620                WATER METER INSTALLATION FEES
               -37,801.00         -37,801.00         -17,781.19            -795.53               0.00         -20,019.81      47.0%
460 34621                WATER NONPAY RECONNECT FEE
               -30,000.00         -30,000.00         -55,726.04          -3,108.54               0.00          25,726.04     185.8%
460 34910                MISCELLANEOUS  FEES
               -10,712.00         -10,712.00         -12,088.25               0.00               0.00           1,376.25     112.8%
460 36110                INTEREST
               -79,745.00         -79,745.00         -44,424.03             -63.22               0.00         -35,320.97      55.7%
460 36120                UNREALIZED GAIN
                     0.00               0.00           4,460.76             839.67               0.00          -4,460.76     100.0%
460 36323                EXTENSION CHARGES
               -24,720.00         -24,720.00         -37,976.68            -504.17               0.00          13,256.68     153.6%
460 36990                OTHER REVENUE
                     0.00               0.00          -7,533.03               0.00               0.00           7,533.03     100.0%
460 36995                LATE FEES
               -16,322.00         -16,322.00         -22,183.25          -1,688.49               0.00           5,861.25     135.9%
460 38145                FROM WASTEWATER
              -600,000.00        -600,000.00        -600,000.00         -50,000.00               0.00               0.00     100.0%
460 38910                CASH BALANCE FORWARD
            -5,763,500.00      -5,763,500.00               0.00               0.00               0.00      -5,763,500.00        .0%
460 38912                RESERVE - R & R FUND
              -200,000.00        -200,000.00               0.00               0.00               0.00        -200,000.00        .0%
460 51200                SALARIES
               561,703.00         561,703.00         605,696.80          50,407.40               0.00         -43,993.80     107.8%
460 51400                OVERTIME
               125,000.00         125,000.00         103,013.73          10,702.06               0.00          21,986.27      82.4%
460 52100                FICA
                54,922.00          54,922.00          52,838.38           4,514.26               0.00           2,083.62      96.2%
460 52200                RETIREMENT
               118,185.00         118,185.00         144,940.08          11,755.14               0.00         -26,755.08     122.6%
460 52300                HEALTH INSUR
               168,645.00         168,645.00         119,128.90          12,036.49               0.00          49,516.10      70.6%
460 52301                LIFE INSUR
                 3,325.00           3,325.00           3,360.26             315.13               0.00             -35.26     101.1%
460 52350                OPEB COSTS
                14,483.00          14,483.00          14,483.00           1,207.00               0.00               0.00     100.0%

PRELIMINARY
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https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JJzZ3g%2F1v8yBjQhSXgQWcLlN2XZN9StxU9PwqFemWEQDGM6ygkGgq3x4eSI270Wf
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kQuHtttG6IGdVf10BeDPjp7yXRJSijTnEy9t32v4mkiMeKr9j7inv%2F89SVBYIZaM
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wbHhV356TaqWBAFGVHK%2BJCR%2BKm%2BA6v5o2JqnZWpk8Rr9LLBhWrAWNPmDTcOHu4gE
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VX7ysjrCAyNeiuw%2BVJZvP%2BcVdZs18HHSmFOikow2Xjcc6xC42%2B2TVi6f9r42g%2Bg1
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=m5so0OWNMJWMXEQ3ylZy90btNh9OTu9Dlcpc9UjRQdaCNH%2BdI2OjXHKFFIcBkmD0
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QBIxdvicgF%2ByCqWP6B3LSYfg9vLsVK7EKMULufsx%2F%2BsXIH9kExp7hY88PXiHWB10
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JEklGxwi8qOA62yvsoXO6YTwf%2BN5scJyJf9bKcrAf43qR0q8EAG1EX6IFfcFVdTi
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kqPTZlak8%2Bz71TUsrb5KisUWIog96EDgpmLtkpYRQ9FWa3DGBYsj%2B%2FRqMTaDEmqT
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rMHlNcoveyN5AE10lBNlP89XV0XezQ6IxnwRaC2VhiDnZYI7Dhx9He1tMSe%2FJQCN
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ibcJBcMlDszP7eqL01tNKC1TEqg%2BYuFUVGYi7a2hLCjT4%2BnEFwEFm9%2BsLsO2zsd%2F
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JOgV6OOAYi9Y02yQMEYbN29%2BtNfd08BogY0tPAKtrAX%2BFHsugmeW0fPCTIDQppin
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gMEgfbhbbJdH5KNhb%2BUraqXxaBbCKDDWOUCCu%2FMH2UhUrEYHb2mSA3LiQ1nkdmqj
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2KPcaCX8VEoQiutnLguCjk03oKoAQKk5GIQZ%2F5hwmNiWoagfycMn%2BDs2eOis4eg2
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HSUsqmOOCtzR%2F8LLdFK3QL3lt%2F0PeQTMNVKgr68JcikH6SAX30%2FF9K4MbteDcTP8
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2xh3JRfzYRgEZ1YbnjgKbRPyQMdJDJGUeaRtTHanh0CyWmXAC19AHQ1DhE%2Bcw3iB
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dZ%2BbtVNjbi8CFOjP1tq5tGUJaHoArlVR%2Fj5eS8dhoiOf0PmLBdY30kUwgjGTzPsD
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WWthZnT8da5q5YobIXDp%2BQdFCvjJyF4Ox29gGMDMKpjYCMfZkoZ79Rj1POvaoVZG
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=p4X8AcRl9ijtYRgVClGwiNhtTnPq3J%2BvUXCFnobGbCm12SqUHaC%2FfIO%2Bq5zWxkHz
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LeujcES6W7ZHJDJS8buXbON4moKEjw3KtXZTLtEW0mml4aBkfErg2eOEo4UOXARd
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=v9nj1YFHvNKBmxypqYFVxscVM8360DzzG38Fim7Ur%2FL%2BczXf45Ac5XhvJMmXcton
ptestagrose_30
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LY $4,279,725.04
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460 52400                WORKERS' COMP
                12,740.00          12,740.00          12,740.00           1,062.00               0.00               0.00     100.0%
460 53100                PROFESSIONAL SERVICES
               143,000.00         140,000.00          12,017.78               0.00               0.00         127,982.22       8.6%
460 53200                AUDITING
                10,647.00          10,647.00          10,647.00             887.00               0.00               0.00     100.0%
460 53400                CONTRACTUAL
               103,714.00         103,714.00          80,442.36          19,859.88               0.00          23,271.64      77.6%
460 54000                TRAINING/TRAVEL
                27,458.00          27,458.00          13,298.41               0.00             198.00          13,961.59      49.2%
460 54100                COMM - PHONE/FAX/ALARM
                 2,116.00           2,116.00           1,334.00             124.60               0.00             782.00      63.0%
460 54101                COMMUNICATIONS-CELLULAR
                10,000.00          10,000.00           5,854.57             440.81               0.00           4,145.43      58.5%
460 54103                COMMUNICATIONS-INTERNET
                 5,250.00           5,250.00           4,452.29             348.28               0.00             797.71      84.8%
460 54200                POSTAGE
                 1,825.00           1,825.00             425.85               0.00               0.00           1,399.15      23.3%
460 54300                UTILITIES ELECTRIC
               297,000.00         289,100.00         176,256.65          17,060.55               0.00         112,843.35      61.0%
460 54310                UTILITIES-WATER & WASTEWATER
                 1,000.00           1,000.00             624.00              30.00               0.00             376.00      62.4%
460 54320                UTILITIES-PROPANE/OTHER
                 6,000.00           6,000.00             831.45               0.00               0.00           5,168.55      13.9%
460 54440                LAND RENT
                25,000.00          25,000.00          18,965.04           1,580.42               0.00           6,034.96      75.9%
460 54500                INSURANCE
                16,036.00          16,036.00          16,036.00           1,337.00               0.00               0.00     100.0%
460 54610                R/M BLDG & GROUNDS
                84,000.00          84,000.00          55,010.08          14,298.12          12,549.00          16,440.92      80.4%
460 54611                R/M FACILITIES
                24,500.00          24,500.00          11,683.29              39.48               0.00          12,816.71      47.7%
460 54620                R/M EQUIPMENT
               239,000.00         170,120.00          30,103.93           6,282.04          14,325.00         125,691.07      26.1%
460 54630                R/M VEHICLES-LABOR
                15,000.00          15,000.00           6,840.00             727.50               0.00           8,160.00      45.6%
460 54640                R/M VEHICLES-PARTS
                20,000.00          20,000.00          19,829.53           5,312.59               0.00             170.47      99.1%
460 54800                PROMOTIONAL
                10,000.00          10,000.00             500.00               0.00               0.00           9,500.00       5.0%
460 54910                BILLING COSTS
               200,000.00         200,000.00         200,000.00          16,667.00               0.00               0.00     100.0%
460 54920                UTILITY ADMIN COSTS
               225,000.00         225,000.00         225,000.00          18,750.00               0.00               0.00     100.0%

PRELIMINARY

58

https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7b7%2Fw2rmBVG8pAz1WTKndo7Dh3MTBnOszqH06CMRd0iwc7kYG0q6gWWbzKTqvPVf
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3rdEEJjAJMyS1d6MJDWmMTsjv9D0UsALqXFpl2MHqxuKBrREHiqk5s4zsIrXtPyb
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OnBeiGQ6aVPOUxCzZlbrrF8qWWqiZBrEPd1oTaT42FEwQr16EAVRYrFeIKB29lZ0
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=W%2BBF6GaChxMnqm2ABOi5Fqv6BN1kvbJfsD9mFOevLdxa0O6q4PQNUpo7vZvy41In
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kmtozxd1CUgvYE8vKSeQLttgvylwSsrLlh%2FLAranVPaKJBd1kpd2ekzppxJmZgQW
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SSvwPc9V47Wappml4i3ftph7pRVnLZwQOMCrdi6E3WxmMswTKja2hruZJ3dCUdji
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kpMo3U3zsJrZ0mKJG1BVWs1IePX9sNVqf0s5SimFtTgpBQ%2FjHO5KxnoRbGl2VSnp
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TRYGQTuwFdcQfrmWVQ1PQbyJOesqX4ysHcp0eNmlX%2FUN1nLvtI9r4%2F4hqqauvuIz
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iww0Sgca9pTbdeM3XjYKDq3AeM0QJEThK2lkgVboOBhEcKuxFXuwrAFn13JEZagi
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jOsvV%2FaXMOHXhlx0SAD6T0Uvt8arNvY2hjlqPDN3%2BxuVoGfatXmU4rbVhxV5R8tU
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GzFwgAnsvA0YNb61hR84%2BIDhFrp7iTLk0mmeGVnv4b9DHx3bBpo2nowLh06RFN6s
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yVLgWLuMnyLA89pXyC8XIYTP7vutXx4dZlnffMNPqjbOlP62QHZn7WTFyFlCVGBq
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wr5MG5LlN0poB0ZzauI3HY%2FOYhkip15Bikd5UIVWHqVFrB1nI1AFpKoTT1Ab0nhm
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nj6s3wyzOn0qb2ENndX3JX%2BGUYbOqrOJ4A2VE2gL1XByC%2BgN7xFKhviLZvmW8%2FFj
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2Flwq%2FX01a5%2F88rGhI%2BNoDEnX5PDSd9522qbnPd%2B%2BaHzs0cVdf4HE1xWkoZzmMwu%2F
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=r%2FzcU2CG%2Bcc1Klx7Tj3puZvz04av%2FXFeVlw6xxEJBVTWkt5R8XcPPoqYfmA9P4v8
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LYpLlNa1o7u%2BhT9ZrqF2bXCubYJo2n48xSel0UoaFW93tcdZZ1LsYFQ3bvrqyIW%2B
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=k3ZncWsMxjKqOJpIn21NTEDezz4TtIwHuRQU4R6HFSObtqrNC351WdECRG1oWtKJ
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Bv%2BuK5N4NRQfkX4R9bznaPVCUIc6TM4A7rohD01YdIjldR0ysyRRlutwoqwldbd%2F
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BTRFvZ%2F1iZW4xMoStPIyHz4N%2Bf%2BgJYA7I0StW55ZuvpLsJOtQcqT2V1EWa0t2SR4
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8kPphbvg7o%2BDL0Uw0BHN2Py2dGNMUwj%2FHTnUsKtP1PpR0j68Wkq8INz%2FaAVcchEH
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yJpoYallXThhwJmmtnsbu470KPaySqmanqnZzpfqKxTEf9XDtq%2Bk6EACzQJdA5kn
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460 55100                OFFICE SUPPLIES
                 2,500.00           2,500.00           2,187.83               0.00               0.00             312.17      87.5%
460 55200                OPERATING SUPPLIES
               264,255.00         254,255.00         197,294.50          11,929.37          16,700.00          40,260.50      84.2%
460 55210                UNIFORMS
                11,100.00          11,100.00           9,026.33               0.00               0.00           2,073.67      81.3%
460 55220                JANITORIAL SUPPLIES
                 3,000.00           3,000.00           1,692.29             271.44               0.00           1,307.71      56.4%
460 55230                GAS/OIL
                36,000.00          36,000.00          48,217.79           4,590.99               0.00         -12,217.79     133.9%
460 55240                CHEMICALS
                25,000.00          35,900.00          35,343.10               0.00               0.00             556.90      98.4%
460 55300                ROAD MATERIALS
                 8,000.00           8,000.00           5,532.20               0.00               0.00           2,467.80      69.2%
460 55400                BOOKS/SUBS/DUES
                 6,140.00           6,140.00           1,383.25               0.00               0.00           4,756.75      22.5%
460 56200                BUILDING
                     0.00          27,000.00          19,543.25               0.00               0.00           7,456.75      72.4%
460 56300                IMPROVEMENTS
               670,000.00         738,880.00         470,394.31         281,823.86          17,365.00         251,120.69      66.0%
460 56400                MACH/EQUIP
               327,500.00         327,500.00         168,914.00               0.00         125,356.73          33,229.27      89.9%
460 56401                EQUIP-NON CAPITAL
                34,500.00          34,500.00             787.46               0.00               0.00          33,712.54       2.3%
460 59100                TRANSFER TO GENERAL FUND
               180,000.00         180,000.00         180,000.00          15,000.00               0.00               0.00     100.0%
460 59230                TRANSFER TO UTIL ACQ DS
             1,497,210.00       1,497,210.00       1,497,210.00         124,768.00               0.00               0.00     100.0%
460 59910                CONTINGENCY R & R
               200,000.00         200,000.00               0.00               0.00               0.00         200,000.00        .0%
460 59990                RESERVE
             5,364,795.00       5,347,795.00               0.00               0.00               0.00       5,347,795.00        .0%

     TOTAL WATER                      
                     0.00               0.00        -769,903.12         208,822.29         186,493.73         583,409.39     100.0%

                  TOTAL REVENUES
           -11,155,549.00     -11,155,549.00      -5,353,782.81        -425,306.12               0.00      -5,801,766.19
                  TOTAL EXPENSES
            11,155,549.00      11,155,549.00       4,583,879.69         634,128.41         186,493.73       6,385,175.58

                     GRAND TOTAL
                     0.00               0.00        -769,903.12         208,822.29         186,493.73         583,409.39     100.0%

                                          ** END OF REPORT - Generated by Ashley Butler **                                          

PRELIMINARY
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https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7unCYYXToBFxjEWNnuWaE2t7%2B7mj60wFIisoqVN5EG5Jaa%2BMZlwYk7JNvNzsBuwF
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HT97wWVbX8xkIBAwjf%2B3nctnYkGcBTmYORV6f8p0x4wMAVW8dIbexz%2FoTk0gzEmT
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wmMCHesRrFJSZoOvcR%2BWlEQA3m%2F6U4p2kcFFMuZWbDj7TsXtQ%2F8pv9aGCsN4j2Tt
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=l5JsvUEX6NKNmHmGqUFV8gqZNAMDYh6RMwRqEVVR5sLCt894rkTayTPqi1JWKTBf
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=C4GPpMGw1VUpuTK2IljoSgfP%2BLy3U59cf4YiqikU%2Bo59XCGuu6DcuDkcTn%2ByFpL2
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=03QMLmuyQS8iRxeJdrKGbu2lOKEInNgHNiNj6LdVKalw%2BVC9h42monxzVJF3V9MS
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=V3Rg3dVNevwNGt46bYlQ7%2BCtqgR2uL%2B7TDrWI04MZGzYyMKC%2BWFRkK2neF0zM7gm
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xOK3svRNshTb%2BOn7HEBiS1oOtllyR5RlF4jHKCkiOj6eG2xdB0YNxeOUYsJ5gZi9
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XKxGTG5rPBkk1LvWwQ7bCyzsu%2B%2FavP7CiW3z0GUiqhOZXz3nm8VbtTRHQ9dqdDtF
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mXJaakTjvy3U%2B%2FDzOteIrl6fhPrnVtnuOotPw4nTFavaHEV14kgvFHIUA0iu1i3r
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2CcZXeyBc72G14qFkX9h9v1WrU8fVRMsQpNWEQ4XWYOddRGIxShoR5fZ1dAn9rdh
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=n4lZl8%2By5eJOrQXgzFwWfmokgqbPNV%2F1vixsqohuBsdNKYbuT6c3eKxXQSUzm%2BAZ
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4sWqQYgS5Xa9M8ejF9F%2BrCE22xUH1jK0JYUT0x5geig0T1WEy28uMYp6P8FlEE3G
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MVydMAQf4meNdh%2BBu%2FqWsIb%2FOU2M9gkHgGAUzw9etjiqBP5bn%2BmRLTxel3OQ5eFr
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xm%2BqQPhvw%2BT0WOpvaIiM29ecSPvfO35xQpTmz5sTEbg0uJBLtRv64VRpsYZPDdRe
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2uvGF5ql05iSNeCvIerSSDL8LaHYXab0TdQoCms9n8WZdNt18phjJ%2FjGfhG%2Bw4lr
ptestagrose_31
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470 STORMWATER                            

470 33120                FEMA FED GRANT
                     0.00               0.00         -85,755.42               0.00               0.00          85,755.42     100.0%
470 33400                STATE GRANT
              -475,000.00        -475,000.00        -487,700.00        -242,728.21               0.00          12,700.00     102.7%
470 33420                FEMA STATE
              -734,000.00        -734,000.00               0.00               0.00               0.00        -734,000.00        .0%
470 34347                WATER DRAINAGE FEES
              -875,000.00        -875,000.00        -907,477.87         -77,711.57               0.00          32,477.87     103.7%
470 34536                STORMWATER TAP FEES
                     0.00               0.00          -1,100.00               0.00               0.00           1,100.00     100.0%
470 34910                MISCELLANEOUS  FEES
                     0.00               0.00          -6,032.39               0.00               0.00           6,032.39     100.0%
470 36990                OTHER REVENUE
                     0.00               0.00        -143,919.00          -3,544.00               0.00         143,919.00     100.0%
470 36992                GAIN ON SALE OF ASSET
                     0.00               0.00          -5,700.00               0.00               0.00           5,700.00     100.0%
470 38910                CASH BALANCE FORWARD
              -489,389.00        -489,389.00               0.00               0.00               0.00        -489,389.00        .0%
470 51200                SALARIES
               278,375.00         258,375.00         240,085.71          24,329.30               0.00          18,289.29      92.9%
470 51400                OVERTIME
                20,000.00          20,000.00          16,691.45           1,349.64               0.00           3,308.55      83.5%
470 52100                FICA
                25,802.00          25,802.00          19,647.34           1,952.25               0.00           6,154.66      76.1%
470 52200                RETIREMENT
                54,619.00          54,619.00          54,428.22           5,402.84               0.00             190.78      99.7%
470 52300                HEALTH INSUR
                91,056.00          91,056.00          46,825.48           4,589.17               0.00          44,230.52      51.4%
470 52301                LIFE INSUR
                 1,417.00           1,417.00           1,280.03             149.93               0.00             136.97      90.3%
470 52350                OPEB COSTS
                 2,194.00           2,194.00           2,194.00             183.00               0.00               0.00     100.0%
470 52400                WORKERS' COMP
                 5,757.00           5,757.00           5,757.00             480.00               0.00               0.00     100.0%
470 53100                PROFESSIONAL SERVICES
               115,000.00          96,800.00          83,323.53           3,476.53           1,325.00          12,151.47      87.4%
470 53200                AUDITING
                 6,552.00           6,552.00           6,552.00             546.00               0.00               0.00     100.0%
470 53400                CONTRACTUAL
                75,918.00          72,918.00          53,621.72             808.70               0.00          19,296.28      73.5%

PRELIMINARY
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https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pTpi0Nu74idnrGJsZ6beTDexkZUYHwzSA1nqVMEW4j18j8NeKIQdxTuC%2Fe2OsMo%2F
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3JZivUBqs%2F9iB9gnx49ea6LY5jAqWjTDqBs%2BYepuFXfHUh4PRahif8%2FVmJBGBUDM
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cTwewBwTIbe2HNPMjxcxwoG1k6iMQuR8zkQCdjzkBQtHhhhMsOfyr8s2wK0SYNOm
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7DLQgu2qvSvY1%2BVZNKTtTln8UtfvbGS8afreZMR9i2lke7dHNs4%2F%2BRh5nfFJBaEn
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sLp89gv9I93j0NCq2YbvRCArEcIpZh9%2FoyqGcvSbxnYh4N%2BpCaYYamxqkCeSDa0n
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DqeQlQsnWiB9ekk8G8oJvQmxxVj7QR8xtk6eFpC8EzhYPY0GcvNsgTDAEOux5Pvw
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=R6pVvxN3QO14lNrbyKw7v8to57N%2BEgpWQsWGKZWL7i9%2FpAVHt41jryRKpRH%2FVPvv
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SNTxae2ZgIxGm6dfUpQBydwbpnuoSxouTZa1Kt0gwmiFKPg4fHEHCrkbu2EdPsjg
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pMy3TCdJRjM7kEECBwK6YnOp%2F29fmm%2B4F4AHJBCYfT%2BndKn4YWcInHFv42%2BZSBs0
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8V81qfsX7KBlIDf6UJ7ALwWbUD96dEVygCwcinwy%2F2R%2Boek3DpJEw38qZyl6R8dl
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=aOUSKXymvczAHhCYBiL9U09R6z51Oi2IXVD0G%2BHCw%2BrrKg3ezb1w3kYfdg7WUTb8
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bnz3NucMkBfWBpOyhtImdAF9jkYZoVeN0FBI5zhQHQ4oD1BLYV7zQyM2uZ5wWznY
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SDzmYZGBhUuN1Onw82ya%2FQZq5CJDP56zyYLYgWm4UghDktCyS9%2BUB0jD%2BUItFLm5
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=T6kSrcu7apWyr1hvtQzYo2logCG%2FICd5LN3UjIf3Q1zvhhYSxUK6fKTPkCLKB%2BRZ
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=j6GpkdbCierQRY2YrRYXwJLPzNV549U9J3iapXCU0P5m63InLWdux6BLhy08tFK3
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FvQFHlZr%2BxR1gXzm9yVjxtFb2mx47KyiH%2BVK7mr4JpDNUhm2gg6EylWP29jChR5u
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QT%2Be2APUeXhYjzzMM5aCmK3r3XAR68u186f4JWF88DKDc9nOaPdW%2BP7WBuHzKtMl
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fRoR3ecw15RhuGQo4sPrcy06sQIJ8fG9VC6vf%2BFJi%2BgyrFNxP%2FI1Rcvangu5Q4VN
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qiHSbuJY0Qi5CTB65GrzIlhfxteMM%2F%2Bm4FMVadMCG%2BsMNxKA%2B%2FvZwAxcRJ%2BPE0cu
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wk8eKHFplKX%2BiS5PbfdmVCgbGP7Rx6udzwjxLNmUWsFwXVwh8mr2t5JiZoc1CbSG
ptestagrose_32
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LY $895,988.12
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470 54000                TRAINING/TRAVEL
                 5,358.00           5,658.00           2,555.41               0.00              33.00           3,069.59      45.7%
470 54100                COMM - PHONE/FAX/ALARM
                   216.00             216.00               0.00               0.00               0.00             216.00        .0%
470 54101                COMMUNICATIONS-CELLULAR
                 2,500.00           2,500.00           2,415.39             206.00               0.00              84.61      96.6%
470 54103                COMMUNICATIONS-INTERNET
                 1,684.00           1,684.00             991.51              84.20               0.00             692.49      58.9%
470 54200                POSTAGE
                    50.00              50.00               0.00               0.00               0.00              50.00        .0%
470 54300                UTILITIES ELECTRIC
                 3,600.00           4,000.00           3,567.52             116.33               0.00             432.48      89.2%
470 54310                UTILITIES-WATER & WASTEWATER
                 1,000.00           1,000.00             730.84              61.11               0.00             269.16      73.1%
470 54400                RENTALS/LEASES
                 7,500.00          25,500.00          18,244.80               0.00               0.00           7,255.20      71.5%
470 54500                INSURANCE
                 5,049.00           5,049.00           5,049.00             421.00               0.00               0.00     100.0%
470 54610                R/M BLDG & GROUNDS
                 1,500.00           1,500.00             255.00               0.00               0.00           1,245.00      17.0%
470 54611                R/M FACILITIES
                 4,100.00           4,100.00           3,754.78               0.00               0.00             345.22      91.6%
470 54620                R/M EQUIPMENT
                 5,000.00           4,500.00           3,216.11           1,470.13               0.00           1,283.89      71.5%
470 54630                R/M VEHICLES-LABOR
                 8,500.00           8,500.00           5,370.00             592.50               0.00           3,130.00      63.2%
470 54640                R/M VEHICLES-PARTS
                10,000.00          12,000.00          11,929.71             735.98               0.00              70.29      99.4%
470 54700                PRINTING
                   500.00             351.00               0.00               0.00               0.00             351.00        .0%
470 54800                PROMOTIONAL
                 1,500.00               0.00               0.00               0.00               0.00               0.00        .0%
470 54910                BILLING COSTS
                35,000.00          35,000.00          35,000.00           2,917.00               0.00               0.00     100.0%
470 55100                OFFICE SUPPLIES
                 3,000.00           3,000.00             571.71              64.71               0.00           2,428.29      19.1%
470 55200                OPERATING  SUPPLIES
               128,265.00         146,465.00         144,291.17          13,079.68               0.00           2,173.83      98.5%
470 55210                UNIFORMS
                 3,900.00           4,049.00           4,048.23               0.00               0.00               0.77     100.0%
470 55230                GAS/OIL
                12,000.00          15,000.00          17,057.64           1,517.41               0.00          -2,057.64     113.7%
470 55400                BOOKS/SUBS/DUES
                   910.00           2,210.00           1,113.75               0.00               0.00           1,096.25      50.4%

PRELIMINARY
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https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BmCiv3tYvD%2FY9Cezv0p1zlDUolFZqBFQcvx%2FC2AohixeT7585IlRvxiA5%2FddDfZx
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ugcumLvt7sDsv1eB9wk3Ht2ZmKZNB7YQELQ0PD%2FAdg%2BSxeZuBjvfHKeoSvC6s0gj
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IE4Edu8v%2B3MbTk7zP%2FiAQ4c4L%2FuyJW1n6x3D1deGMPlEbGHQ2tCVHPZ%2BzE9Ty%2Bup
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rYLIoAgq2ojK3yVFwku0RRpaQBIUtjoDGypd%2FhmhBg97LNeI9W2A%2Bwou8zLtdg3N
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=c6L%2FS2eJWT13nUEDTQJIBoLS%2Fsr10myp6z67e4u1EMbtkFG7CVUTvNSdJ1yObuye
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ObEVfY2LCWiGc6lMydxcjJf9wYYaKSoLkuP85sUGQjFhLu3AgUhPPob6IFkw88ON
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AmuEYT%2BIKhAOntKfrEPdpOOWkFZ1I6nVQ9FBXSKw6q5b96vYSxp2WvfhhlXl7a7k
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dkBwZrilWm%2BrQpcflR6hJ38fTJdi3icy6mngX7%2B4M67UZelsjnwmpVb6QxRuFgWS
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4UUJyezHt1C%2FjBewPWP7nvoOuliFibcO9Iw47AmsizY6cUMd%2Bv5Mqo5grPP49jWV
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LWe%2FTeK8hhWhskFn2gTp47JkGrJA6P5g2kB6B1dZUbmaLny6qAQpEoKiuS0cSYX0
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TKPbbYAcP8Lwzd%2BM9pM2vmlmISJl%2BWTQmx49OGifaMr67cmFVtkPoPat7Wj8ICe%2F
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Zbdfo2s3DKIUgLsSkmOEyUJ1EVt24b3qXn20KLMtaIpWHTZKbw0cEd70pAzd%2B2vk
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=H7fobrRSAx4dvMChFO4Ax8qbgM0oBgBZLU4XG1oCaxBi4aJCJd2JmWHSfgvzFwmR
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Hp1uVOfG3twHklBnJZUBfq%2FeFo0u%2FzEAKxRhTF%2FHe5ppLzniwhxJjxyZE2N5nQn1
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vBRWnC70plxC68SdGpZ12HMr3Ctu2zoOGDb62nFvcOONo2V8JI4iti%2F4sdSsQqF%2F
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=I0IDhWSEFWPyLQtp2VOSHtKfQfuqPTxYSc%2Fzq864%2BJfkgffvEu5HUsTer4NMCxOu
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZN95TFrVSAZh2elUi1a4gLO0wkX5ZAgQo5WaX8iOFkzGTbOc8b9kDeoq1jWWcjJ4
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ey%2Byvrj4YrldQbTNH1kCr6rZJVDXG7dIVuQj%2FE6BBz0UE5XbMBogMEQoH6%2BKjTlB
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Gw67yWjoMFA819qtNWUO19vEPtxz5QGyu02yjQXdwVD6BxmVUIDYvRa6DlrcwE00
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=aqKtHIDOLM6nMFh7onvk0WhskPTpJX60Pr2FojoeUnw%2F5e0Dqbb0yXnOf%2FrkSesB
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ry%2FkObgba8I%2FnwncvEqSPe27pVnvF5mlpRhTm4boOzeNrXQqC%2F5U5qJjFiWRjPVb
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4XjcJr1DHFczoDYFL0Jkp6Al1ZP04tzXjcjvhNUQxeHvixUHsTPy6iirhUVnhgy0
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470 56300                IMPROVEMENTS
             2,161,850.00       2,161,850.00         736,124.40         387,417.22       1,862,087.53        -436,361.93     120.2%
470 56400                MACH/EQUIP
                90,000.00          90,000.00          33,491.00               0.00          54,533.00           1,976.00      97.8%
470 57100                PRINCIPAL
               101,486.00         101,486.00         101,484.82               0.00               0.00               1.18     100.0%
470 57200                INTEREST
                15,088.00          15,088.00          15,087.30               0.00               0.00               0.70     100.0%
470 59990                RESERVE
              -712,857.00        -712,857.00               0.00               0.00               0.00        -712,857.00        .0%

     TOTAL STORMWATER                 
                     0.00               0.00          39,071.89         127,966.85       1,917,978.53      -1,957,050.42     100.0%

                  TOTAL REVENUES
            -2,573,389.00      -2,573,389.00      -1,637,684.68        -323,983.78               0.00        -935,704.32
                  TOTAL EXPENSES
             2,573,389.00       2,573,389.00       1,676,756.57         451,950.63       1,917,978.53      -1,021,346.10

                     GRAND TOTAL
                     0.00               0.00          39,071.89         127,966.85       1,917,978.53      -1,957,050.42     100.0%

                                          ** END OF REPORT - Generated by Ashley Butler **                                          
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https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qE2UIatzQEQZxSuvVNulNUfZNViCTv2l68Dk7vfOWAxXl8924lKtKj6EX37cXwDR
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Jk7tPQu8yxz2HLh0Nlx38zq4QCU17mbb8c3TKU35q2xgMc9w%2B3cnhsVBcUlxfUSG
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5v51sQ%2FBghfxGP4iMjj606%2Bf%2BsOF5aLg3FnaoTp0phcsFlydEq9OQAqeGgovq1Ue
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mJ0voibYcO7koC1JycqophT%2FfBhDJoKpEGHvMY2sGGHVbMei2jeoiq1ILHsF2NNJ
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Mr4N%2F0d4pQymlX9eEZNLWuLEhNc6oonQCoWG2ER4fwu4mCNh2ZErgk4aSbAwa3A4
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480 MARINA                                

480 33120                FEMA GRANT
                     0.00               0.00      -4,961,951.19               0.00               0.00       4,961,951.19     100.0%
480 33400                STATE GRANT
              -625,000.00        -670,000.00         -46,696.88               0.00               0.00        -623,303.12       7.0%
480 33410                FL INLAND NAVIGATION REVENUE
                     0.00               0.00        -486,321.62               0.00               0.00         486,321.62     100.0%
480 33420                FEMA STATE
                     0.00               0.00        -826,991.63               0.00               0.00         826,991.63     100.0%
480 34750                SLIP RENTALS - PERMANENT
              -323,400.00        -348,400.00        -352,429.74         -34,600.00               0.00           4,029.74     101.2%
480 34755                SLIP RENTALS - TRANSIENT
              -830,925.00        -843,925.00        -895,044.70         -37,676.23               0.00          51,119.70     106.1%
480 34757                SLIP RENTALS - NON-TAXABLE
               -12,000.00         -12,000.00         -16,552.45            -695.20               0.00           4,552.45     137.9%
480 34759                DOCK STORE RENT
                     0.00               0.00          -3,460.25            -211.23               0.00           3,460.25     100.0%
480 34760                BUSINESS RENTALS
               -26,320.00         -26,320.00         -24,806.75          -2,150.89               0.00          -1,513.25      94.3%
480 34762                MOORINGS-TAXABLE
               -34,375.00         -34,375.00         -50,132.72            -469.89               0.00          15,757.72     145.8%
480 34763                MOORINGS - NON TAXABLE
                     0.00               0.00             -50.00               0.00               0.00              50.00     100.0%
480 34767                SERVICES-TAXABLE
                -5,850.00          -5,850.00          -1,280.50             -42.03               0.00          -4,569.50      21.9%
480 34770                FUEL-DIESEL
            -1,150,733.00      -1,150,733.00      -1,638,922.08         -68,071.05               0.00         488,189.08     142.4%
480 34771                FUEL-GAS
              -450,306.00        -450,306.00        -536,352.14         -36,407.07               0.00          86,046.14     119.1%
480 34773                FUEL-DIESEL NON-TAXABLE
                -4,000.00          -4,000.00               0.00               0.00               0.00          -4,000.00        .0%
480 34775                FUEL-DISCOUNTS DIESEL
                     0.00               0.00          14,345.86             791.16               0.00         -14,345.86     100.0%
480 34776                FUEL-DISCOUNTS GAS
                     0.00               0.00           4,231.02             306.03               0.00          -4,231.02     100.0%
480 36110                INTEREST
                     0.00               0.00          -2,148.20               0.00               0.00           2,148.20     100.0%
480 36215                NON-TAXABLE  RENT
                -7,476.00          -7,476.00          -9,514.09            -681.71               0.00           2,038.09     127.3%
480 36990                OTHER REVENUE
                -3,100.00          -3,100.00          -6,203.55            -184.97               0.00           3,103.55     200.1%
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https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rDb13dgfac1WqLN7qu4m7bDJLE9rcBHqmi4D0n5SDU8wulPHWn8y8fiNHFTKTCRz
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YbBANdj4kajRm45jo25cD3cZeJLzIfn9DIl5HpKRx%2BtsFmEMFpAWR4HT7gBEHxmX
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LRyF5jP5LzMbjHM2ENKGFWU4%2Ffprmkt9fo1mcN8YNbfQ5FWO%2F2sTiy29Dl5ztqCx
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=W9O7poWN3CNxYDzbSZPhG1bPH92ZlPCBhJn4JDKGj%2B%2B%2FubHExeF7DxV7J4UcM9f%2B
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NnW7GAIdeXhV5FKj0PsJ7fQhD95wccCLvfZT3sNkY1gkarlK%2Fi7L9UmvjJcLpmtw
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1qAsPoLbBaML0WFEeHJMUmzjSyXQ%2BB1H39jItbwr29Lw737V1yioIYwp44goxCBq
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UYz26b2Yb%2BIu%2B39coJRz0GDqYxaHFq2C71nmta2BioaD3bm9TqyEuB7hm8njrJDZ
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mv9FDzQz4zxYxjqDmXS8wMbq7sU0O%2FDPhdII555e2Oq137nPmgxbuwaPAAtNFqta
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=H%2FagVCqcH1xq9EHE2bCG7GoGJlTs3YyfhqYy8uAOK5nf0OM1vvfChKbugKbN2PA1
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0ztInLLjixpqplxMvSqw5ZCWjqtD5j%2Fx99AgHxCVEwSVsoBVpvPm0goGmX%2FI3Yi6
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kU1F0C42oMsS3Fpj2M7FFb6wUgmOi%2FjUZrQkK34Bz%2BdhT6Sp5NQmdt0Q22xP24AQ
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=p35N7DEQwfaL325bJM9yn42yhqMTZE0%2F14zJnfug0F%2FQZc2j8%2FyfTX6A8ChGs0Ny
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4Oz7OdXiuSbgRVq73lcmtMWsMciIq%2FAh47oFfbG%2FB7ZkWJ9LI5HNFoT0zbREE8JL
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=d8EywfYOH%2BkEvTLES6rubmVDplb0l9j2DkSQ4Mha%2Bx0%2F9ncYPxj4KXvMDpQIn%2FH6
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BCFEc6WQkHr3vQrUvehCXp%2BZMN5MKMsIsQ1lnk%2FoEoHfkTcsUtbnmaMTetHOLIjr
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VkY6D55N902gGi%2BXzBdzDsHEx9uByuhWNCOHIvJg%2FTIJ1VATEm1L0WvOS52qGvSU
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=z2YIptnlD2Hz4A7sffVD3sqFFpqCfa2jP%2FFVjq%2F53KbFhShVv218q0WjcSB08wAS
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DFokV%2BmuR1V5wQlY8tNar6bJaf7JgCkZHPypdGeVYmabjG08QQtJKy9EeFnVtcxa
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Pk%2B%2BHEBYHmrTalJW3R3F%2FZ9QLqMUSVCZpoiKIJ0ovMT8rt7zMxPHi%2FF3m5qGTfXh
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tXIkFdO2HEu%2FMHUzKm9TiGofLowszdVp%2B71mQe%2FidqP%2FDcsEhLOoafCkjBKiMP0I
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480 38101                FROM GENERAL FUND
              -855,980.00        -925,980.00        -877,480.00          67,025.00               0.00         -48,500.00      94.8%
480 38910                CASH BALANCE FORWARD
             2,682,968.00       2,682,968.00               0.00               0.00               0.00       2,682,968.00        .0%
480 53100                PROFESSIONAL SERVICES
                 7,440.00           7,440.00               0.00               0.00               0.00           7,440.00        .0%
480 53200                AUDITING
                 7,371.00           7,371.00           7,371.00             614.00               0.00               0.00     100.0%
480 53400                CONTRACTUAL
               407,859.00         407,859.00         516,173.46          42,041.98               0.00        -108,314.46     126.6%
480 54000                TRAINING/TRAVEL
                   200.00           1,025.00             964.07               0.00               0.00              60.93      94.1%
480 54100                COMM - PHONE/FAX/ALARM
                 7,860.00           6,812.00           5,271.56             513.73               0.00           1,540.44      77.4%
480 54103                COMMUNICATIONS-INTERNET
                11,753.00          11,753.00           4,818.64             359.81               0.00           6,934.36      41.0%
480 54200                POSTAGE
                     0.00              67.00              78.41              12.16               0.00             -11.41     117.0%
480 54300                UTILITIES ELECTRIC
                16,200.00          16,200.00           9,983.56             908.24               0.00           6,216.44      61.6%
480 54310                UTILITIES-WATER & WASTEWATER
                16,800.00          16,800.00          14,354.06           1,323.01               0.00           2,445.94      85.4%
480 54500                INSURANCE
               427,010.00         427,010.00         438,727.09          35,466.72               0.00         -11,717.09     102.7%
480 54610                R/M BLDG & GROUNDS
                18,000.00          18,000.00          31,286.08           7,490.35               0.00         -13,286.08     173.8%
480 54611                R/M FACILITIES
                15,000.00          15,000.00           6,863.70           1,351.38               0.00           8,136.30      45.8%
480 54620                R/M EQUIPMENT
                 3,000.00           3,000.00          28,681.93           3,010.70               0.00         -25,681.93     956.1%
480 54630                R/M VEHICLES-LABOR
                 1,000.00           1,000.00              75.00               0.00               0.00             925.00       7.5%
480 54640                R/M VEHICLES-PARTS
                 1,000.00           1,000.00              24.09               0.00               0.00             975.91       2.4%
480 54675                R/M MOORING FIELD
                 5,950.00           5,950.00               0.00               0.00               0.00           5,950.00        .0%
480 54800                PROMOTIONAL
                25,500.00          25,500.00          64,159.80           2,297.00               0.00         -38,659.80     251.6%
480 55100                OFFICE SUPPLIES
                 4,800.00           4,800.00           4,597.11             451.15               0.00             202.89      95.8%
480 55200                OPERATING SUPPLIES
                85,022.00          85,022.00         136,055.23           8,779.56               0.00         -51,033.23     160.0%
480 55210                UNIFORMS
                 3,000.00           3,000.00           2,380.38               0.00               0.00             619.62      79.3%

PRELIMINARY
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https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=raeBYP%2B0K7ZinT427W1YPs8urQxMXv%2FLJXHOG%2FsGSseXU6SS1UX5olVX3JU1d5nE
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DJlCsyCXLas6jdxFw4XxiED7pxMu7mDfakUs0RASzm7SrD4UGAgcs1g9VNKVhgMo
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1txQTn%2B3RSsGVrbZ41tlEoDobZpno3wYeoQZMjY55nACCnF%2BdeZRwXsY61UNBFp8
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ctssvWl1pjZrHCuzk%2FSl%2BCH%2Fz8s%2FtDRFYlEDQAdqgcUVk7iZOT1gg55cBqNgfADy
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XA7adLOKKT7qOXX6s9wrfCJWnd%2BbIWTdR6sk2mV%2BC2MhrOtwpB1duZe0s6DtyCeW
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EmK7BWaBQBc37oEcoKR1I%2FrJsXvB0Srb3xnsfo%2FeeGdO%2BO9XSQEHwZWvKwwWmhMA
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bWHH2w4ubgBjDvJX6EqMjbh3JWle%2Bqp0g7v9Y4qiMJmpsMXxDfEND9NVFDZX05FL
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PqMmEV8SOx75HIRMS33QLrFpFyzT6brfARxRQJ00speKqS9860%2BRvJDiKzt2xAeg
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Gp%2BrDCVXyBbvFskv7r%2B0GflorTN9OIYmMHk45s4E9G3jiOgzszGJL2zSW1%2FIOkZt
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3Jq%2BfnvNNmBRuu%2Blo0KVVGX2LOR9ci%2BDuGQ%2BlgMnr1W0mk00XGgbPsANV2a4ZudU
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FkEJ0KzrGeg6iUWwUjVyE7DB%2BXVccrjWgQSd1EDZmuGyC6dDm3d0CDEZNXxkK47l
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oMk3EWbKmWz0JwUbxBNkf2Pfx4Wdj63pbvxHwpx%2BlzuewgwpasnhquXYLDu1Pj4K
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PNwo7tz3lQPcwNHfj0VoLhLAx9DDPm0%2BLlGMISDfs%2BaD6nVFWNC0bEnBseV75XGL
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yinfU%2B76oSKr02jFLMIUVCbVD0Rjridia%2BKocLNrVJDkVgT2BZuivwcKQWTlFj9p
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LmafEsBClBQhUjoz8JoYe0ETLIBVpQOb%2BRwt4yU9ZY86iae3qGc%2BiBHswA8VqgxR
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YwcIWyaH%2BsbknR73KCjuc7VoVzlEJ3gfLc7HG5UfvjASafRw0jazzMO0bnwo%2Bue2
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3k%2FZ%2BKxaNTjy6gMXNsi50PHHkO9iI9S%2BTvExHddMoI%2FDqDOd5BPi6snOZ1jmGF3A
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=s713iHJvaVO7gh61j5Mb1AEkyndHhCQFOWcetQtVi2yFaDw9ZpaH7yQRGKYHbYUH
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6XhTZ%2Flyx4McmECgZwMy7OfY8DCtDu3IgkJxgszG9RawdtjECFOnHw6WxaHQtZRQ
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CIKNvgzPwt02c5IC%2F5zbchv%2FrohHGRZJEdT7l0KEJjRN%2FTwiWfPN8yEm7KHB%2FJjg
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QjaZhSWPF2B4GssXIbVxLyWzI7rMyLTn7gCrzIhy%2BknXcMdyh9Rb0GGr4%2FnxKkfc
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DDE2sh5ZH4DhBD2kGaxOfc9PSvGhuahl19qPDqvvlh5OZ14pQbu4so7c8Xzp0xCP
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          ORIGINAL APPROP     REVISED BUDGET         YTD ACTUAL         MTD ACTUAL       ENCUMBRANCES   AVAILABLE BUDGET    % USED

480 55220                JANITORIAL SUPPLIES
                 6,000.00           6,000.00           2,405.41               0.00               0.00           3,594.59      40.1%
480 55400                BOOKS/SUBS/DUES
                     0.00             156.00             155.12               0.00               0.00               0.88      99.4%
480 55510                FUEL FOR RESALE
             1,095,825.00       1,095,825.00       1,569,356.35          75,276.24               0.00        -473,531.35     143.2%
480 56200                BUILDING
                     0.00               0.00          27,011.30               0.00               0.00         -27,011.30     100.0%
480 56300                IMPROVEMENTS
             1,225,000.00         680,000.00         416,537.00               0.00               0.00         263,463.00      61.3%
480 56328                DREDGING-MARINA
                     0.00         660,000.00         649,500.00               0.00               0.00          10,500.00      98.4%
480 57100                PRINCIPAL
               525,236.00         525,236.00       7,483,663.23               0.00               0.00      -6,958,427.23    1424.8%
480 57200                INTEREST
               336,892.00         336,892.00         150,053.28           1,575.01               0.00         186,838.72      44.5%
480 59990                RESERVE
            -2,607,221.00      -2,607,221.00               0.00               0.00               0.00      -2,607,221.00        .0%

     TOTAL MARINA                     
                     0.00         -38,000.00         852,785.25          68,402.96               0.00        -890,785.25   -2244.2%

                  TOTAL REVENUES
            -1,646,497.00      -1,799,497.00     -10,717,761.61        -113,068.08               0.00       8,918,264.61
                  TOTAL EXPENSES
             1,646,497.00       1,761,497.00      11,570,546.86         181,471.04               0.00      -9,809,049.86

                     GRAND TOTAL
                     0.00         -38,000.00         852,785.25          68,402.96               0.00        -890,785.25   -2244.2%

                                          ** END OF REPORT - Generated by Ashley Butler **                                          

PRELIMINARY

65

https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BwHcHOaDG3HEl%2FJd%2FEG650%2FlGYYkiYZFod9NdqHmcgEd3K5JDYiX2LAHgqWbmKog
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2Be%2BoEDyEdz%2F%2FYUcSD2aWpNHRSeHHAMsxvVn1%2FuGszHGBbejXSiejhIk53r2i0Tm3
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=X8TNPg4gwfzqwpHSiLAC0H1SB1kEkjd9Q%2B%2F1boTMDkqkfA7WYUiNpuIgwW0toWG5
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DaAU2ogl%2BSo6%2F9gqrTn5GLcBFUjatXtJa1Ix0z6Gyd2qvt1IvMEDFL%2F2nbsGRm1z
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EDhMdGycuzLvucRjS3bnfVDJKzhvPhIDvxEk%2BDAzp%2B1kP52u3UUQshZ4GsPtJgkW
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AJzV7IltOuqJioH21mf3YBK5zK%2F1AhbV2xHgdxi%2BzVKbwCNIIEHYLEpxZ8il1JfJ
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kU%2FiFhAjwfEM3Xa9m2xB2KPGmoK8NQ2AQaHKiQI%2BJKQXn7uCAbJ29Nxu6pCSfAFa
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lin3uKlZWKWAEubSASNPpl4bUBxNoWQOwd3w8imqFOA88B9ZGJmTvasHaezZKche
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PpOZfJd8U7xnn4UINE59047yeBc7LYPbkJrNUkZhXzM8zXpIyQAbnu5DmRxRnMt2
ptestagrose_36
Rectangle
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          ORIGINAL APPROP     REVISED BUDGET       YTD EXPENDED       MTD EXPENDED       ENCUMBRANCES   AVAILABLE BUDGET    % USED

510 FLEET                                 

510 36110                INTEREST
                     0.00               0.00          -1,442.21               0.00               0.00           1,442.21     100.0%
510 36990                OTHER REVENUE
                -3,000.00          -3,000.00          -4,295.08            -541.00               0.00           1,295.08     143.2%
510 36992                GAIN ON SALE OF ASSET
               -60,000.00         -60,000.00        -109,340.35          -9,283.01               0.00          49,340.35     182.2%
510 36994                LOANER VEHICLE REVENUE
                -1,000.00          -1,000.00            -169.18               0.00               0.00            -830.82      16.9%
510 38040                PARTS
                     0.00               0.00            -116.64           5,134.14               0.00             116.64     100.0%
510 38045                LABOR
                     0.00               0.00          -1,237.50               0.00               0.00           1,237.50     100.0%
510 38053                GAS/OIL
              -382,000.00        -382,000.00        -498,187.45         -46,041.39               0.00         116,187.45     130.4%
510 38144                FROM SANITATION
               -20,000.00         -20,000.00         -20,000.00          -1,667.00               0.00               0.00     100.0%
510 38910                CASH BALANCE FORWARD
              -113,663.00        -113,663.00               0.00               0.00               0.00        -113,663.00        .0%

     TOTAL FLEET                      
              -579,663.00        -579,663.00        -634,788.41         -52,398.26               0.00          55,125.41     109.5%

                  TOTAL REVENUES
              -579,663.00        -579,663.00        -634,788.41         -52,398.26               0.00          55,125.41

5101000 GENERAL FUND                       

5101000 38040            PARTS
              -270,000.00        -270,000.00        -207,489.03         -20,562.11               0.00         -62,510.97      76.8%
5101000 38045            LABOR
              -180,000.00        -180,000.00        -180,000.00         -15,000.00               0.00               0.00     100.0%

     TOTAL GENERAL FUND               
              -450,000.00        -450,000.00        -387,489.03         -35,562.11               0.00         -62,510.97      86.1%

                  TOTAL REVENUES
              -450,000.00        -450,000.00        -387,489.03         -35,562.11               0.00         -62,510.97

5102400 FLEET BUILDING/PERMITTING          

5102400 38040            PARTS
                     0.00               0.00            -765.34             -48.45               0.00             765.34     100.0%

PRELIMINARY

66

https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TAv6%2B84OMFHcCAC0IoamAtaaxBk1gClAXc2W3SFev9Sz40bwsLe89X5h4SLBoUE5
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=616ZsPewk9ilpacAAM5UqdWmwG00a3%2BCPwjfIw9i0ADe3JP4dYsy7sw0j%2BNe6%2Bon
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GoVYdt%2BHTNz5iJbCV4V9GeEsrMw0qyY1TJqOpeaA1dQCWCBbkxlzB6%2F9JBbkGJQj
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VQwWTNu4yMgDDfODaYmfQK0DOsHxYk5RlprktHYNVGPT0wassGo6iukwendwZ6iI
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Hw%2B3F%2FOaGbslMkYuezUJcA0N4Ky2JHmsvRogjHWtzPRgbRidJod9ag3IBZTTw%2FQ%2B
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RimSe1JVG7HXdygQH3LysXLRYNLR70ErOI8GLtVSd4nFyXNl%2FYe8YvCI208loZFY
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cwkezVCNfJWPL%2FRzCQeFWLlFn3VBaNxv8NT%2FK9EYg9d9m%2Bgcw6xmiyYxv1ZRYKY1
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GQwBuW0ABSvGaGJcCjRc%2FRyVP1pXe7K2Q7f%2FxXS%2FSItFzC1HWeYbongFD9FwZMvz
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MnrBHZBstHD5v4aQVnkcPCW1Al1wULSZmokmwkXn6o5THanBYZkqYaILPOLh2feB
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mS7hKriW4jl%2BAsSY8913DMNB5fmVAaRlgSpF%2FCUfyds75HNvd6n8TnlUaMKpyjyY
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Oo%2BVlAU3IVWzy5IybnhtOjrDHjAVw58Ruo031r0kgw1AsSeeFWUZSp7gky1unis9
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ahJvY%2BhTlBs%2F9Zep7bz%2FCcIFJ6eH%2BR04GJ0erw8KhARpE1s37U%2B7%2BqoHAziRE4Dz
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5102400 FLEET BUILDING/PERMITTING
          ORIGINAL APPROP     REVISED BUDGET       YTD EXPENDED       MTD EXPENDED       ENCUMBRANCES   AVAILABLE BUDGET    % USED

     TOTAL FLEET BUILDING/PERMITTING  
                     0.00               0.00            -765.34             -48.45               0.00             765.34     100.0%

                  TOTAL REVENUES
                     0.00               0.00            -765.34             -48.45               0.00             765.34

5102401 FLEET BUILDING/PERMITTING          

5102401 38040            PARTS
                -2,500.00          -2,500.00               0.00               0.00               0.00          -2,500.00        .0%
5102401 38045            LABOR
                -2,000.00          -2,000.00            -903.75             -37.50               0.00          -1,096.25      45.2%

     TOTAL FLEET BUILDING/PERMITTING  
                -4,500.00          -4,500.00            -903.75             -37.50               0.00          -3,596.25      20.1%

                  TOTAL REVENUES
                -4,500.00          -4,500.00            -903.75             -37.50               0.00          -3,596.25

5103900 CEMETERY                           

5103900 38040            PARTS
                -2,500.00          -2,500.00          -1,075.23             -15.66               0.00          -1,424.77      43.0%
5103900 38045            LABOR
                -2,000.00          -2,000.00          -1,732.50            -375.00               0.00            -267.50      86.6%

     TOTAL CEMETERY                   
                -4,500.00          -4,500.00          -2,807.73            -390.66               0.00          -1,692.27      62.4%

                  TOTAL REVENUES
                -4,500.00          -4,500.00          -2,807.73            -390.66               0.00          -1,692.27

5104100 GOLF COURSE                        

5104100 38040            PARTS
                  -500.00            -500.00            -186.16               0.00               0.00            -313.84      37.2%
5104100 38045            LABOR
                  -500.00            -500.00               0.00               0.00               0.00            -500.00        .0%

     TOTAL GOLF COURSE                
                -1,000.00          -1,000.00            -186.16               0.00               0.00            -813.84      18.6%

                  TOTAL REVENUES
                -1,000.00          -1,000.00            -186.16               0.00               0.00            -813.84

PRELIMINARY

67

https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WGtrBbIk70yoDQvNy8enN1dyn0gcRc1%2FVBB1ACmRWoei2zkx%2B1OEdBgbqz%2BvTi1x
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2jUameR%2BHSroJpkjPmIV9JUQTIkmA4uayq5dL%2Fhxg4PnMLO5eVcR8AB5aZnDhJla
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZVfnFOdME8fOi8Yj3Xk8%2BHKg2tIKHZPndk5K8zkgENxPLZHiN18jVHqLD2HB0BTi
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mKA0DKSPWZqZ5iKuggF12zFPATf%2BusC6BEcN2YDApRYIuFT0Mgr1wy5waQxCmhON
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EQ%2FPI0r3ycoRqgpzPixaX5RRcqxMQ0l%2Fl8hpPsoip6CQL12CP6%2Fu%2BKW0P3cMwpMx
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0OlYRgnC84qCH5crYf6fyrUxi8YaYsqXvrha3BITZ6EJSka66mlHHrZKZWuIIhhL
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5104200 AIRPORT
          ORIGINAL APPROP     REVISED BUDGET       YTD EXPENDED       MTD EXPENDED       ENCUMBRANCES   AVAILABLE BUDGET    % USED

5104200 AIRPORT                            

5104200 38040            PARTS
                -8,000.00          -8,000.00          -8,321.65               0.00               0.00             321.65     104.0%
5104200 38045            LABOR
                -6,000.00          -6,000.00          -5,145.00               0.00               0.00            -855.00      85.8%

     TOTAL AIRPORT                    
               -14,000.00         -14,000.00         -13,466.65               0.00               0.00            -533.35      96.2%

                  TOTAL REVENUES
               -14,000.00         -14,000.00         -13,466.65               0.00               0.00            -533.35

5104400 SANITATION                         

5104400 38040            PARTS
                     0.00               0.00         -14,819.51            -686.86               0.00          14,819.51     100.0%
5104400 38045            LABOR
                     0.00               0.00          -6,322.50            -540.00               0.00           6,322.50     100.0%

     TOTAL SANITATION                 
                     0.00               0.00         -21,142.01          -1,226.86               0.00          21,142.01     100.0%

                  TOTAL REVENUES
                     0.00               0.00         -21,142.01          -1,226.86               0.00          21,142.01

5104500 WASTEWATER                         

5104500 38040            PARTS
               -35,000.00         -35,000.00         -50,199.96          -2,494.13               0.00          15,199.96     143.4%
5104500 38045            LABOR
               -24,000.00         -24,000.00         -19,897.50          -2,175.00               0.00          -4,102.50      82.9%

     TOTAL WASTEWATER                 
               -59,000.00         -59,000.00         -70,097.46          -4,669.13               0.00          11,097.46     118.8%

                  TOTAL REVENUES
               -59,000.00         -59,000.00         -70,097.46          -4,669.13               0.00          11,097.46

5104600 WATER                              

5104600 38040            PARTS
               -20,000.00         -20,000.00         -19,169.23          -5,194.39               0.00            -830.77      95.8%

PRELIMINARY
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https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=V%2B%2F6e3IBVnEFqusKR6ruLyldXsgqY5xVBzZzcGS9%2BxMhG1xYZecYj5%2BfHmH5aBC%2B
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=njNAE9xum5YByymOnuzeV0jAHLPhXFUbjw6Rigi0CDx8Mq5z1fc2q%2Fszq2EXnguG
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5BMU4vUrFvuFc3MNrJdD8XbSM%2F%2FtxBWFB3Kkuj2GUfCG9LsvpP599%2B3R6jY1PBJe
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NBBuBjl5uFbCz1s%2FcLNxnZFrkpCnH3rq%2BZUe0Ovs4nW9T9SuQaHlYWVq7ROhSaaL
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Rpaxuosv4gsZZFJZ7eHu6O5ChDbdVJoPUKL8ZjQtj12nE2uxc2%2F6QDcHIP6V909y
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WUECa6ozpz4hGwEchuS4Az%2Ba6cTOUJFpS4EN89XBM3HuwBgZD1EiEjLLevlDhzbP
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=S9f8%2FQeyWqyCkXaKSn1QUfLFeLGeDBkJMfNYWlLG4bsawsrLWm%2FOMXB%2FaBhNIM7X
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5104600 WATER
          ORIGINAL APPROP     REVISED BUDGET       YTD EXPENDED       MTD EXPENDED       ENCUMBRANCES   AVAILABLE BUDGET    % USED

5104600 38045            LABOR
               -16,000.00         -16,000.00          -6,840.00            -727.50               0.00          -9,160.00      42.8%

     TOTAL WATER                      
               -36,000.00         -36,000.00         -26,009.23          -5,921.89               0.00          -9,990.77      72.2%

                  TOTAL REVENUES
               -36,000.00         -36,000.00         -26,009.23          -5,921.89               0.00          -9,990.77

5104700 STORMWATER                         

5104700 38040            PARTS
               -10,000.00         -10,000.00         -11,884.89            -735.98               0.00           1,884.89     118.8%
5104700 38045            LABOR
                -8,500.00          -8,500.00          -5,370.00            -592.50               0.00          -3,130.00      63.2%

     TOTAL STORMWATER                 
               -18,500.00         -18,500.00         -17,254.89          -1,328.48               0.00          -1,245.11      93.3%

                  TOTAL REVENUES
               -18,500.00         -18,500.00         -17,254.89          -1,328.48               0.00          -1,245.11

5104800 MARINA                             

5104800 38040            PARTS
                -1,000.00          -1,000.00             -24.09               0.00               0.00            -975.91       2.4%
5104800 38045            LABOR
                -1,500.00          -1,500.00             -75.00               0.00               0.00          -1,425.00       5.0%

     TOTAL MARINA                     
                -2,500.00          -2,500.00             -99.09               0.00               0.00          -2,400.91       4.0%

                  TOTAL REVENUES
                -2,500.00          -2,500.00             -99.09               0.00               0.00          -2,400.91

                     GRAND TOTAL
            -1,169,663.00      -1,169,663.00      -1,175,009.75        -101,583.34               0.00           5,346.75     100.5%

                                       ** END OF REPORT - Generated by Marileida Hernandez **                                       

PRELIMINARY
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https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IM0JVJz%2BfUQWWR2rdXpnGnYB449CRx8ln2qTFG6zSyk9uNJMClEtVstokfJjzkcj
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bQyf002wfpG6PmjuKEHB9RmJf1vgVADXrM8wBCeH%2FeY5z62jvS0YCAlV9c2JsmJ3
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8gZhxxe3i7QDAFOV0e1iQ%2Fi%2F1BTm0MMRiTPWKSP2UKwV%2BXX6zq1vmP0rky5ZypX1
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3XkohLXlRyQCyPO205B%2BHV6jRRltrR2PQe9XCe4CExZmiAp25zwhF1vUNxWwTTK4
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6c8Kje9JM7LQokr8Xr91f7xS1E60FaUlMa%2F9smDRUPxORs2PiaDOk8xrRwBZwJp2
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          ORIGINAL APPROP     REVISED BUDGET       YTD EXPENDED       MTD EXPENDED       ENCUMBRANCES   AVAILABLE BUDGET    % USED

510 FLEET                                 

510 51200                SALARIES
               175,962.00         166,954.00         164,570.43          14,931.01               0.00           2,383.57      98.6%
510 51350                PART-TIME
                     0.00           4,008.00           4,007.09               0.00               0.00               0.91     100.0%
510 51400                OVERTIME
                 7,000.00          15,500.00          13,203.11             917.08               0.00           2,296.89      85.2%
510 52100                FICA
                15,371.00          15,371.00          13,650.18           1,197.14               0.00           1,720.82      88.8%
510 52200                RETIREMENT
                37,021.00          37,021.00          37,267.40           3,334.44               0.00            -246.40     100.7%
510 52300                HEALTH INSUR
                44,973.00          32,973.00          26,097.48           2,671.09               0.00           6,875.52      79.1%
510 52301                LIFE INSUR
                 1,069.00           1,069.00             915.51              91.88               0.00             153.49      85.6%
510 52400                WORKERS' COMP
                 3,705.00           3,705.00           3,705.00             309.00               0.00               0.00     100.0%
510 53200                AUDITING
                 2,457.00           2,457.00           2,457.00             205.00               0.00               0.00     100.0%
510 53400                CONTRACTUAL
                25,570.00          20,570.00          19,268.97           1,425.45               0.00           1,301.03      93.7%
510 54000                TRAINING/TRAVEL
                 4,350.00           4,350.00           3,278.58               0.00               0.00           1,071.42      75.4%
510 54100                COMM - PHONE/FAX/ALARM
                   288.00             288.00               0.00               0.00               0.00             288.00        .0%
510 54101                COMMUNICATIONS-CELLULAR
                   650.00             650.00             300.00              25.00               0.00             350.00      46.2%
510 54103                COMMUNICATIONS-INTERNET
                 1,684.00           1,684.00           1,344.96             112.08               0.00             339.04      79.9%
510 54300                UTILITIES ELECTRIC
                 4,225.00           4,225.00           3,895.14             504.67               0.00             329.86      92.2%
510 54310                UTILITIES-WATER & WASTEWATER
                 2,100.00           2,100.00           2,085.01             142.21               0.00              14.99      99.3%
510 54500                INSURANCE
                13,150.00          13,150.00          13,150.00           1,095.00               0.00               0.00     100.0%
510 54610                R/M BLDG & GROUNDS
                   500.00             500.00               0.00               0.00               0.00             500.00        .0%
510 54611                R/M FACILITIES
                24,500.00           8,811.00           7,164.51           3,880.36               0.00           1,646.49      81.3%
510 54620                R/M EQUIPMENT
                 7,500.00           5,000.00           3,692.38           1,139.99               0.00           1,307.62      73.8%

PRELIMINARY
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https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qQVYpyX%2FfhsKCdbCVjmvQlF50V%2FjJ%2B2bEeCeIwRiuo1xNFqLgIseAnMBxm%2BsdUqM
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=m5q6gqMLKktX7ccOVUbjbFKoQonPR9bDZBEqBUul3QpF1G0ONjgSRIJ8emiNjXWN
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xguS9q23yXvxZ05UoTlfXXBk5U3HI7WYN6VQMR4RyGjR0kE14gBRU83W%2FuGYJvkF
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=secGvLQezWRv4qAwXngTq8AqXJEZ%2FnReDjWxzfuHfjv6hvfhQUqQLc1u06IgJ2cL
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VqWcEBEUsRBgl1STLnyRgwcFaSiFBvFEZELb5SX%2FRl8ahby%2FdU0Bq74Nqc1tjKai
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=a9cbKPfQOPD6jX33xqy9fOCiW7MnfBDC6Z%2FY8Gme2YP6m%2Bxt8TM%2BSeVa47Bt%2BdoC
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nnzFNT1HYfAFBJSGXkicwRjwaTPOf6pxngCvnSeG7ya%2BD3Bd9I2nB4quwymCeqZ2
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DxL19FwFuCyV%2F9m%2F0edPPJ1vyh5fDmpJfCjbxnJOXTy1iX%2BlSrlIMG0aKLcRGK1Y
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0lZMIrR%2B%2BBSWNBGu3uekMGH5oftaYYfz5zEdKZ6RNutQeZzk28UbzaGx1fOIlGaB
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PkWWpRcL5OF1nr60CUdr0vUWb0rVOoqdTymKulOQ%2BaP5gI69fxP36%2BlPpO42BxNQ
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BAzc05Qozw1PcfIJCYlbXWSLui%2F3MmpNWNsRHwuxNC2RQNIB0NkUClCSN6w9b9De
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gLWK%2Fk0V0RednZuEbSNrAkN0F%2FM5k2ZBaYyXBtdqeJ3YRJAUqKa6scabyaKaBBLR
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=E4eoKKrfvAHIgYMyGzgcFijVIZ9oUNe9O7LVQmIdwPvpFDxVu%2BOMjre2rNI3aOVU
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=87dKXX%2FBM7kZcBctsAedrtPXDA%2FOXol8POmleoSP8R1%2Bur5HMHw1cojoxuVoqazB
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DWvp6HFazcagDvtvmnZ4izbekGFMr4Y5K6p5E4ev5fqVULLklhzRGxgzk8wfy3aN
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AyKC78ewvlwoSG9s0UeAagUX6r9L5pHxFAU8QvHkmqVBcMyMNHaXV8%2Fi8PwKbRbX
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qSTS6X9uuycDpgrafkBmhdotqxZFr9Sgr2hIEauaBh7u9YRdSPP076BOINkbm5YK
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=W%2BI5NZwAplqg%2B8%2FzN51xxlRpw7jt1nH%2BrL3gGPCXF7%2Fdk9K1h4Xx0W48yOC94So3
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dTfM0oEeRRGbwWlTiOIsMCPmGojPgIc0N%2BGPY2hQCKKuR88kiqI%2BhhXjjBQTpBrx
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=itrSCWAkrMapOW9HS6Sp2ZOcIl2xBBmhsttmliDAZd80HSHqOHwbDC%2F8CCsFrxls
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510 54630                R/M VEHICLES-LABOR
                 2,500.00           2,500.00           1,237.50               0.00               0.00           1,262.50      49.5%
510 54640                R/M VEHICLES-PARTS
                 3,000.00           3,000.00           1,891.15              55.75               0.00           1,108.85      63.0%
510 55100                OFFICE SUPPLIES
                   200.00             150.00             149.74              20.44               0.00               0.26      99.8%
510 55200                OPERATING SUPPLIES
                 9,065.00           6,847.00           6,846.84               0.00               0.00               0.16     100.0%
510 55210                UNIFORMS
                 1,700.00           1,598.00             900.00               0.00               0.00             698.00      56.3%
510 55230                GAS/OIL
                 5,000.00           5,000.00           4,824.61             522.80               0.00             175.39      96.5%
510 55240                CHEMICALS
                   500.00             500.00               0.00               0.00               0.00             500.00        .0%
510 55400                BOOKS/SUBS/DUES
                   200.00              70.00              70.00               0.00               0.00               0.00     100.0%
510 56300                IMPROVEMENTS
                35,000.00          35,689.00           2,839.08           2,839.08          35,688.57          -2,838.65     108.0%
510 56400                MACH/EQUIP
                10,000.00               0.00               0.00               0.00               0.00               0.00        .0%
510 58600                GAS/OIL COSTS
               305,000.00         418,500.00         422,342.04          38,367.59               0.00          -3,842.04     100.9%
510 58700                VEHICLE  PARTS/SRVS COSTS
               315,000.00         315,000.00         289,464.44          26,600.26               0.00          25,535.56      91.9%
510 59990                RESERVE
               110,423.00          40,423.00               0.00               0.00               0.00          40,423.00        .0%

     TOTAL FLEET                      
             1,169,663.00       1,169,663.00       1,050,618.15         100,387.32          35,688.57          83,356.28      92.9%

                  TOTAL EXPENSES
             1,169,663.00       1,169,663.00       1,050,618.15         100,387.32          35,688.57          83,356.28

                     GRAND TOTAL
             1,169,663.00       1,169,663.00       1,050,618.15         100,387.32          35,688.57          83,356.28      92.9%

                                       ** END OF REPORT - Generated by Marileida Hernandez **                                       

PRELIMINARY

71

https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZE7IuZ1nRB1Xptu2FqFU7D%2FlDTYllNI7RUCR67mMMTgBmuw7tyC6kFTbchJ%2FYESi
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Tu0pOIBLU%2Fm5xlIaKI3j8km5iEkt7dJUUv%2BapM5tcbP1StE%2BNgwHksIlUmnV2%2FbC
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TuXZ%2BqSdMQXiu%2B8eCxj2kyVH0nm9PyFRJLdHSFMGKobrNhDGR1PW%2B6EuPu3ECm5l
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yQRDj2H55mZhVeLNPjQJmZA%2B2hTaQ%2BgMYRajjy2hxxMCaQRRQ%2BrkFGOqi2cxVSNv
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jGB42ZpwehJKBSqR2S0%2BD5HP%2BX2UhidX9F437W2uJK16qNwlyQ5UFda68ThEVoxG
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=u8iFjLTg%2Bv2q4Y6PcLXtLP3CAc8AG3dAB8PkKvlp9kMdMaeYr4TQm3s2hzxgGNZd
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cp5WZdk3s%2FhoYVYNlDv%2BgHloSdRPa6u63AHrqiNVK3BUy3GqfO26m38dVY4YDvEl
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2i2fK2zSHJ1tsTjIEgmhu%2F56KzBFtGnqEOgraQ2HO4%2Fx36puTA%2FlDYAkHQkL%2BpsC
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Oi1dWacwfQO7bc48V84a%2BHFNOt4Ua7oWwXA6MFco2Q%2FMzZPeEWurw91%2BEjXPx03o
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2B9cbP4cuNjWHvOYdwXOJ9SN%2FhHWRFfxF9RiRN5Th07hLZJn%2BKYn4lfbIN5ypaRWj
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IgpCk9PrEbQsZPraJnK6zIILM6VgDjKKiFYidLeyVBSJ9dMcomSGHf8SIELuiqzc
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0psYMAbO%2F%2BhNSZTQOtwlVTfOVNcXkNJoB47Ls%2B9hUQEF6xoiPdyzUxv3zIM6wySt
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=x2tXmHGZRdgDLx%2F%2BrVbcMQJt3A%2Fn0XMDUlrcqLQmIjzdWGaW2XFQnfIfgAIPoYYT
ptestagrose_37
Text Box
Revenue  ($1,175,010)
Expenses    1,050,618 
Net           ($   124,392) 
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520 UTILITY BILLING                       

520 34300                UB ADMIN FEES
               -32,000.00         -32,000.00         -25,345.81          -1,170.31               0.00          -6,654.19      79.2%
520 36110                INTEREST
                     0.00               0.00          -2,286.59               0.00               0.00           2,286.59     100.0%
520 36990                OTHER REVENUE
                     0.00               0.00             -27.10               0.00               0.00              27.10     100.0%
520 38910                CASH BALANCE FORWARD
              -240,228.00        -240,228.00               0.00               0.00               0.00        -240,228.00        .0%

     TOTAL UTILITY BILLING            
              -272,228.00        -272,228.00         -27,659.50          -1,170.31               0.00        -244,568.50      10.2%

                  TOTAL REVENUES
              -272,228.00        -272,228.00         -27,659.50          -1,170.31               0.00        -244,568.50

5204200 AIRPORT                            

5204200 38052            CHARGES FOR UB SERVICES
                -7,300.00          -7,300.00          -7,300.00            -608.00               0.00               0.00     100.0%

     TOTAL AIRPORT                    
                -7,300.00          -7,300.00          -7,300.00            -608.00               0.00               0.00     100.0%

                  TOTAL REVENUES
                -7,300.00          -7,300.00          -7,300.00            -608.00               0.00               0.00

5204400 SANITATION                         

5204400 38052            CHARGES FOR UB SERVICES
               -92,000.00         -92,000.00         -92,000.00          -7,667.00               0.00               0.00     100.0%

     TOTAL SANITATION                 
               -92,000.00         -92,000.00         -92,000.00          -7,667.00               0.00               0.00     100.0%

                  TOTAL REVENUES
               -92,000.00         -92,000.00         -92,000.00          -7,667.00               0.00               0.00

5204500 WASTE WATER                        

5204500 38052            CHARGES FOR UB SERVICES
              -200,000.00        -200,000.00        -200,000.00         -16,667.00               0.00               0.00     100.0%

PRELIMINARY
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https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NUajrIhVjKrDIIAFHxur9BDrJHVPo%2F4tdgH2rrMSC4TR9N9bGE%2FzYJlgSYMs4HIc
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bN2Zmdj78ETSqjfpCSAAt2tvQTHKSpB29T7D9c9PIpofiA%2BVCXs1JaTOp9uOVY1s
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZWL0DcmfrIkBDtQuXYZncJ%2FWps%2FMzREybBJSndyICRX%2FaA44CIGvm8mwgpoNMhvY
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pH2%2BJuegC8tJdy9GMze%2FdxlxtOLpGvMgA9dZYF65VaWiJ2sXYVfQT5tXHLGt%2B1B3
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KINmu2qpM7ft4h2B1FTJqwl%2FSoMRGFp7Hs1D8sfFwZaSKP%2FNsREek6ZXRFb1yz9F
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iXJh04S0goUN7uPdeoio6g0JUkDizs9v%2BkEoChqzps6gJOQsrCq5W7j%2FURwOwOs3
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=drnNaoDMnSqpch4JIPoIa62nNXGbv8ZID1gkeipuniSarX6H7EUslKaw7Fu%2BzQY1
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5204500 WASTE WATER
          ORIGINAL APPROP     REVISED BUDGET       YTD EXPENDED       MTD EXPENDED       ENCUMBRANCES   AVAILABLE BUDGET    % USED

     TOTAL WASTE WATER                
              -200,000.00        -200,000.00        -200,000.00         -16,667.00               0.00               0.00     100.0%

                  TOTAL REVENUES
              -200,000.00        -200,000.00        -200,000.00         -16,667.00               0.00               0.00

5204600 WATER                              

5204600 38052            CHARGES FOR UB SERVICES
              -200,000.00        -200,000.00        -200,000.00         -16,667.00               0.00               0.00     100.0%

     TOTAL WATER                      
              -200,000.00        -200,000.00        -200,000.00         -16,667.00               0.00               0.00     100.0%

                  TOTAL REVENUES
              -200,000.00        -200,000.00        -200,000.00         -16,667.00               0.00               0.00

5204700 STORMWATER                         

5204700 38052            CHARGES FOR UB SERVICES
               -35,000.00         -35,000.00         -35,000.00          -2,917.00               0.00               0.00     100.0%

     TOTAL STORMWATER                 
               -35,000.00         -35,000.00         -35,000.00          -2,917.00               0.00               0.00     100.0%

                  TOTAL REVENUES
               -35,000.00         -35,000.00         -35,000.00          -2,917.00               0.00               0.00

                     GRAND TOTAL
              -806,528.00        -806,528.00        -561,959.50         -45,696.31               0.00        -244,568.50      69.7%

                                       ** END OF REPORT - Generated by Marileida Hernandez **                                       

PRELIMINARY

73

https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Js9%2FaQPfDd9eVav1DtOuoi%2FEo96zzJJlsK4KRYyfdsib1qdO%2Bb%2FnZbvs50h3Nnpd
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NNgf5wpShNoAcfOKr%2Fw9Hx9NJs4yM8bR92BTwO%2BAmADrkVyM5Wt2VbqepYjSFThN
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520 UTILITY BILLING                       

520 51200                SALARIES
               259,121.00         259,121.00         260,288.41          22,067.60               0.00          -1,167.41     100.5%
520 51400                OVERTIME
                 2,000.00           2,000.00           2,612.38             175.01               0.00            -612.38     130.6%
520 52100                FICA
                19,823.00          19,823.00          19,717.92           1,661.78               0.00             105.08      99.5%
520 52200                RETIREMENT
                54,519.00          54,519.00          55,438.87           4,679.86               0.00            -919.87     101.7%
520 52300                HEALTH INSUR
                50,844.00          50,844.00          49,045.93           4,936.70               0.00           1,798.07      96.5%
520 52301                LIFE INSUR
                 1,488.00           1,488.00           1,461.23             128.31               0.00              26.77      98.2%
520 52400                WORKERS' COMP
                   396.00             396.00             396.00              33.00               0.00               0.00     100.0%
520 53400                CONTRACTUAL
                35,327.00          35,327.00          27,768.35           2,428.94               0.00           7,558.65      78.6%
520 54000                TRAINING/TRAVEL
                 3,575.00           3,575.00           1,188.77          -1,833.06               0.00           2,386.23      33.3%
520 54100                COMM - PHONE/FAX/ALARM
                 1,032.00           1,032.00             517.10              48.34               0.00             514.90      50.1%
520 54103                COMMUNICATIONS-INTERNET
                 1,684.00           1,684.00           1,344.96             112.08               0.00             339.04      79.9%
520 54200                POSTAGE
                45,000.00          45,000.00          45,000.00             446.00               0.00               0.00     100.0%
520 54300                UTILITIES ELECTRIC
                 3,675.00           3,675.00           2,998.79             402.49               0.00             676.21      81.6%
520 54310                UTILITIES-WATER & WASTEWATER
                 1,100.00           1,100.00             504.73              38.22               0.00             595.27      45.9%
520 54610                R/M BLDG & GROUNDS
                   750.00           1,750.00             801.86             801.86               0.00             948.14      45.8%
520 54611                R/M FACILITIES
                11,500.00          11,500.00           3,799.64             113.68               0.00           7,700.36      33.0%
520 54620                R/M EQUIPMENT
                   700.00             700.00               0.00               0.00               0.00             700.00        .0%
520 54700                PRINTING
                 7,287.00           7,287.00           6,806.24             859.16               0.00             480.76      93.4%
520 54902                BAD DEBT EXPENSE
                 2,000.00           2,000.00           2,019.86               0.00               0.00             -19.86     101.0%
520 55100                OFFICE SUPPLIES
                 3,994.00           3,994.00           2,923.57             246.30               0.00           1,070.43      73.2%
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https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IPtXU9Q1heZkfYDa2TRms%2Ba2y4iBlaZzWNDqa90L0VFa0Q3xRfrdTj5h5N%2FoVZLM
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5wTe3DkWZnbYOBWjapyXn6iyjFYdIaJXe0XwrTWrvSNWF27BBvUCrcbI7%2FgW7qH6
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6lMKsz%2Baam7WuFzQCgMBfxBFrmKEOwVF4sCP3Bd%2B7ZxszoQSxvneh9szTqoBgacz
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gdHJEshWlGnA137qZc301wX26xjhdjK1AuwNUQranf24%2BBKgP%2Ffg4V9Xm%2FBZDEhN
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=T1fOmjeEmnQ2yuCpNVlsUczB2RT8wuQKUEMjbJCDOQiA0T%2BlheF3u23etXfYqtJD
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Y1vtywUdWMBOyRTMkn4epIhN6vdE7l4ipdwypR30Rf7l0YkQqxtmKoltPfQUMhKg
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4SuH74N1VgA6TmWifbdGxw%2FOFbl618pZd9pPbhyYiNEikI1IC%2BkVWzMrNJTG7K3W
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4%2F0RSWggsWFEIO0W9R95Kj0M2Yfl0UrF6PqRKTgFQXJAtNXa1NUH7cgwSOcBe4cA
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nO4mbeQ5Q14QuWXMpztlnwQCHd3Td7FY4NVpG3%2FRQJYLK9bmrtOqvZr0UZjmw7%2F1
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=toS6NAz7schLKaPe3YQRd%2BsCifTfJoRZUUgoQzuk1gPqZ3HwTyHES%2FBdzPZQI0ym
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pFEt2%2BPG5rhQBNbhz8XOm9jAfyOoxQRW68Q7jGlBap5QRk4Sljv9KK1EXWXrUQlK
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bbcRlAXL3dg3EoyBEliuNP7fsDz9ueJCP8t%2FStmgzefc4IvBvezseg6UZBvUQSV%2B
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vufR3aihuPAA2YHkkOPazobBOjGJVtLy56fbaXO6qhjq4i27V1wDSNc%2FnUngdS0a
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7WtS8S6hzdb9SkkDvNnugtiYWvMJbjud%2FurGINFeEUZ8jroxcUH01MFxPtf5R%2FTj
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dfXlj7McN6ttPumUERereViawIpfQi7O5QJXpLDUTiXOby8ylYxZ1cJyat5eD6Ny
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zdlsxr5H0iaOGE0fHumaQPls2Dfe1M3NJ8SlH%2F8BJ6%2FnkoukEeXowkGDdtcf3Ib0
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SHYf0rg5ZJiqH%2B%2FDSw8bTADesKKwjZuPmMU1sbK%2B2OI7CYNF9eFsKPx%2BasQILVIP
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LLygCVAkrKy8VbJchB%2B%2BQjEc7WEyxgqfn9JrFpMw%2BgM3W3dcvlgIdZVa%2F6mfjNad
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mrozXtfF0WVMEVoewWMzsntdr5qnpG9s0oqrvO72LyiKFR4XIbE%2FfO7%2FE1x%2B4XlO
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0LD7xjgUuWPRXuhJrhh%2FKiG%2FuUCz5cmAV0ItKrKwVsQEC0oDRRahqVy7dyWO3uAg
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520 55200                OPERATING SUPPLIES
                57,345.00          56,345.00           7,926.74           2,296.43               0.00          48,418.26      14.1%
520 55210                UNIFORMS
                   700.00             700.00             700.00               0.00               0.00               0.00     100.0%
520 55220                JANITORIAL SUPPLIES
                   685.00             685.00             366.87              28.14               0.00             318.13      53.6%
520 56400                MACH/EQUIP
                25,000.00          25,000.00               0.00               0.00               0.00          25,000.00        .0%
520 59990                RESERVE
               216,983.00         216,983.00               0.00               0.00               0.00         216,983.00        .0%

     TOTAL UTILITY BILLING            
               806,528.00         806,528.00         493,628.22          39,670.84               0.00         312,899.78      61.2%

                  TOTAL EXPENSES
               806,528.00         806,528.00         493,628.22          39,670.84               0.00         312,899.78

                     GRAND TOTAL
               806,528.00         806,528.00         493,628.22          39,670.84               0.00         312,899.78      61.2%

                                       ** END OF REPORT - Generated by Marileida Hernandez **                                       
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https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0kUg4A3b9Y4051h9nISf%2FkZdy9S%2BSElMT9ImHTPIzWkI%2B9clJwHp8n9eTBjbCmAN
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ip0y4B4ARS74%2BnaPIkxpFxY9u7P6r5ro8GPhwv90JO6h8%2Bbfd%2F1aPyDFaOX5ZqKz
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Df%2Btb%2BzT4z%2B3HbyRgS6spLFHsh98EQhOkCfkfYMUCB0ePDrvtQFaNvcFRgFRS8C6
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2FHE5TjW0Wt8XvtBLut%2FtZ%2FIIB29lsVcejI612fEUwrCKYJd7%2F%2BMeYnUmf91WiWA
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xd3cyA2W8db9tRMVJftf1NnnEoGS%2BWsN%2F%2Flu%2FSg3atDbe36tj2ls6FJinpqDejxP
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530 UTILITY ADMIN                         

530 36110                INTEREST
                     0.00               0.00            -928.51               0.00               0.00             928.51     100.0%
530 38910                CASH BALANCE FORWARD
              -193,068.00        -193,068.00               0.00               0.00               0.00        -193,068.00        .0%

     TOTAL UTILITY ADMIN              
              -193,068.00        -193,068.00            -928.51               0.00               0.00        -192,139.49        .5%

                  TOTAL REVENUES
              -193,068.00        -193,068.00            -928.51               0.00               0.00        -192,139.49

5304500 WASTE WATER                        

5304500 38054            CHARGES FOR UTIL ADM
              -225,000.00        -225,000.00        -225,000.00         -18,750.00               0.00               0.00     100.0%

     TOTAL WASTE WATER                
              -225,000.00        -225,000.00        -225,000.00         -18,750.00               0.00               0.00     100.0%

                  TOTAL REVENUES
              -225,000.00        -225,000.00        -225,000.00         -18,750.00               0.00               0.00

5304600 WATER                              

5304600 38054            CHARGES FOR UTIL ADM
              -225,000.00        -225,000.00        -225,000.00         -18,750.00               0.00               0.00     100.0%

     TOTAL WATER                      
              -225,000.00        -225,000.00        -225,000.00         -18,750.00               0.00               0.00     100.0%

                  TOTAL REVENUES
              -225,000.00        -225,000.00        -225,000.00         -18,750.00               0.00               0.00

                     GRAND TOTAL
              -643,068.00        -643,068.00        -450,928.51         -37,500.00               0.00        -192,139.49      70.1%

                                       ** END OF REPORT - Generated by Marileida Hernandez **                                       
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https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=H4FioEtD2b4KuhS922Y6XYKE8K62hxFmktDV5ZxKUlwmDWRda6hH4vChBakHHMqa
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sizbSxF5Y1nmqsa5Ch7CizSyoKV40jQrms5IR6DmwLNEG%2BCSG2UhHYwEPZnhGwOP
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6zDRht7vnBbX7bZATmENPQ3dT8I2Rvv7nVIrTzLqy0gyZxxQf4rMljsiEwnD4qhH
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CrBxTAUNUFoFBQADO05oJjZ%2F05Fe3Qq5uRIE4sKS8VidNtmUMwVLhsHzzWIgXu92
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530 UTILITY ADMIN                         

530 51200                SALARIES
               338,894.00         338,894.00         351,366.39          28,237.22               0.00         -12,472.39     103.7%
530 51400                OVERTIME
                 2,500.00           2,500.00           2,027.75             226.67               0.00             472.25      81.1%
530 52100                FICA
                26,120.00          26,120.00          24,871.02           1,995.84               0.00           1,248.98      95.2%
530 52200                RETIREMENT
                71,302.00          71,302.00          74,533.36           6,000.18               0.00          -3,231.36     104.5%
530 52300                HEALTH INSUR
                79,649.00          79,649.00          64,379.28           5,916.39               0.00          15,269.72      80.8%
530 52301                LIFE INSUR
                 1,896.00           1,896.00           2,039.24             173.88               0.00            -143.24     107.6%
530 52400                WORKERS' COMP
                 3,861.00           3,861.00           3,861.00             322.00               0.00               0.00     100.0%
530 53100                PROFESSIONAL SERVICES
                22,500.00          19,500.00             785.00               0.00               0.00          18,715.00       4.0%
530 53400                CONTRACTUAL
                 7,196.00          10,196.00           8,430.19             977.31               0.00           1,765.81      82.7%
530 54000                TRAINING/TRAVEL
                 4,110.00           4,110.00           3,528.49               0.00              66.00             515.51      87.5%
530 54100                COMM - PHONE/FAX/ALARM
                   792.00             792.00             258.55              24.17               0.00             533.45      32.6%
530 54101                COMMUNICATIONS-CELLULAR
                 3,000.00           3,000.00             744.85              51.53               0.00           2,255.15      24.8%
530 54103                COMMUNICATIONS-INTERNET
                 1,635.00           1,635.00           1,371.96             114.33               0.00             263.04      83.9%
530 54200                POSTAGE
                 1,500.00             500.00               0.00               0.00               0.00             500.00        .0%
530 54300                UTILITIES ELECTRIC
                 3,000.00           3,000.00           3,041.06             402.48               0.00             -41.06     101.4%
530 54310                UTILITIES-WATER & WASTEWATER
                   800.00             800.00             504.74              38.21               0.00             295.26      63.1%
530 54610                R/M BLDG & GROUNDS
                   500.00           1,500.00             801.83             801.83               0.00             698.17      53.5%
530 54611                R/M FACILITIES
                16,000.00          19,000.00          17,915.16              62.50               0.00           1,084.84      94.3%
530 55100                OFFICE SUPPLIES
                 4,000.00           4,000.00           3,804.40             229.76               0.00             195.60      95.1%
530 55200                OPERATING SUPPLIES
                 8,518.00           8,518.00             800.09               0.00               0.00           7,717.91       9.4%

PRELIMINARY
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https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7k2vnMQT2qy8FRzOOaGbOXBHxOkR0gVBr%2B5IsSvLWvGf5YlMH5bDuQmbr51HH6E%2F
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gA0hSxIk9dQlAhlhRYXZmaQQzvZzGKIguiQSKp7q13xAZa4DJAwJmdzJxh577FmN
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JWPoMvWLABku%2FNCfGQd%2B8%2BfkwPBbOGCffPNNeF%2BCBgaabFP3ttG4D5CNXtWvXSIz
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8O3ayKaEnjXnfRE8mVk7gK905WFsph%2FZfU2hS0mBglsIpNEe8FpAJj6u1jS5Qf%2Fe
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=505ajGzI8gBpcVPwSuw9EldgL3mt5O62OZyrcWMTbIWUUz%2FJEe4OPHrv4vTtYrxX
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8HmxmyGpuwhlrTn8%2BjKdV4%2F0NAuSdGNnA%2Fo7SKZZnp1diZaDlUGu9kVla6w0c62f
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hbNoPw%2BRF6BBF7N9e4PXGXg2IQKQaslpacRbhVDL2klPfpEJxDAkm5GMGpc7Szc5
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WFXZ7WdYB3VBUmhCzqLKZiY08NmikJWC6rRKupzdON8KIT%2FzWmre7ZWbG1snqmah
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VRauNx41h%2BBYB%2BqMvuUHjTWOQ2d9JFzCSXWgksh%2BMkd9t6CcgtUUMJIu%2B%2FLPzQds
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OM9r2R2mtrosfhmCylZubozAo7CqDbI3w1A3AoD58uWsBTwaRTIEOG%2FXw8lcysCz
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2B18kJBU6cUrlW2%2FGiEqfvznRZH7Pc5DY2CozyWHTpecltb9rzKMJlgfMwp%2F2IOOS
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zWHFWvea8jNiDwsF9y%2FSgFcFrwCIxOqO557z5OB%2FGzSyMWzZPMbrLMSS79luYg0n
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=45FQxMsTcggCCXQfw5nrixYmeGFnOAOEGvrvr0C%2FA60OAHiIA6keyz06%2Bn1ElZj4
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=g%2BYA1DpCnVSjccSYxfEle%2B4sHBFvdrvm99VmWNVNzd4IgNZ693g052lRyeS5lB3c
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ufwbBDg8B0%2BKTt0YrRwDyWLDA6C%2FatK0Cufz%2Bw4yRPmNwl5nOGW3qmzqNXd2xksP
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4YAQiQdZUz83JIHVJSFAwNz3uftFq5A5nNRkibgK8whNNZp0Uc%2FrAZgaWEDSPh1x
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SU2breNSEJ3UexL%2BIXnKr11stB7Bm%2FmyzVHZRnvDj0Yb22NpQMRfM0aWg90M1QCj
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=niCf%2FFf8y1ZDGeZZuj0NoBMQ8FlVIvk7M8TEtI7pYmz1gahsE%2BT49WvxGzVNSWrt
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PFgGTVI3Kb3kOomeSNc0P9P5EeVJvMfBjcfwADzXxZE439IXxN7xtL6iFOwbhA8p
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gxOMFwUlWNcRPeS7%2BReBFrboLzat0aQWrlIIT2Y65cQ6oZMZ0udVWigXhx7RX1h2
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530 55210                UNIFORMS
                 1,800.00           1,800.00           1,200.00               0.00               0.00             600.00      66.7%
530 55220                JANITORIAL SUPPLIES
                 4,000.00           4,000.00             569.62              28.13               0.00           3,430.38      14.2%
530 55400                BOOKS/SUBS/DUES
                 2,100.00           2,100.00             699.00               0.00               0.00           1,401.00      33.3%
530 56401                EQUIP-NON CAPITAL
                     0.00               0.00             359.99               0.00               0.00            -359.99     100.0%
530 59990                RESERVE
                37,395.00          34,395.00               0.00               0.00               0.00          34,395.00        .0%

     TOTAL UTILITY ADMIN              
               643,068.00         643,068.00         567,892.97          45,602.43              66.00          75,109.03      88.3%

                  TOTAL EXPENSES
               643,068.00         643,068.00         567,892.97          45,602.43              66.00          75,109.03

                     GRAND TOTAL
               643,068.00         643,068.00         567,892.97          45,602.43              66.00          75,109.03      88.3%

                                       ** END OF REPORT - Generated by Marileida Hernandez **                                       

PRELIMINARY
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https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2Y6IsX8kaAGNjpPVvr%2BwPLCePOZaPdIVa6qlTCVUaLqPokMcYPxODpLlDwBKIItf
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vDMfdFpaG1et6NoabWzeEJabX%2Fp6gSU3LoW8Vbqbw3AIWIlxsx2BHJR8XDCxJjLh
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WA88CIbuxBngaTR0H0rR%2BgccZ1pNTgMGC8JtXOVw3sq0rprCkqxIA6kdUYtXU4IT
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=o589rb4ULWqSB1V4M%2F%2BS2VGAsoPSnKUPVYVxmst1qHuN3%2FKtavHP1e3qGwutlpaw
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CERzxtb3osjJW3d7AT2v3f7GswHALo%2FaXk4dK%2BAuCuylL%2Fv%2BFZCaPO%2BTZ5cX4woy
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          ORIGINAL APPROP     REVISED BUDGET         YTD ACTUAL         MTD ACTUAL       ENCUMBRANCES   AVAILABLE BUDGET    % USED

610 PENSION - GENERAL                     

610 36110                INTEREST
              -375,000.00        -375,000.00        -383,364.50         -20,517.12               0.00           8,364.50     102.2%
610 36120                UNREALIZED GAIN
               -55,000.00         -55,000.00        -551,988.65               0.00               0.00         496,988.65    1003.6%
610 36130                INCOME/LOSS/REALIZED  G/L
               -60,000.00         -60,000.00         -63,190.40               0.00               0.00           3,190.40     105.3%
610 36700                GAIN/LOSS ON INVESTMENT
              -500,000.00        -500,000.00        -428,189.15            -768.61               0.00         -71,810.85      85.6%
610 36840                CONTRIBUTIONS FROM CITY
            -1,474,111.00      -1,474,111.00      -1,616,522.81               0.00               0.00         142,411.81     109.7%
610 36850                CONTRIBUTIONS FROM EMPLOYEES
              -462,412.00        -462,412.00        -531,848.87         -41,562.76               0.00          69,436.87     115.0%
610 36990                OTHER REVENUE
                     0.00               0.00          -4,446.81             966.68               0.00           4,446.81     100.0%
610 38910                CASH BALANCE FORWARD
           -24,165,166.00     -24,165,166.00               0.00               0.00               0.00     -24,165,166.00        .0%
610 53400                CONTRACTUAL
               117,435.00         117,435.00          92,470.54          13,741.00               0.00          24,964.46      78.7%
610 53401                CONTRACTUAL AMERICAN CORE REA
                26,400.00          26,400.00          24,976.97               0.00               0.00           1,423.03      94.6%
610 53404                INVESTMENT  EXPENSE
                35,765.00          35,765.00          35,216.05           2,805.77               0.00             548.95      98.5%
610 53600                RETIREE BENEFITS
             1,790,000.00       1,790,000.00       1,932,027.27         175,166.67               0.00        -142,027.27     107.9%
610 59990                RESERVE
            25,122,089.00      25,122,089.00               0.00               0.00               0.00      25,122,089.00        .0%

     TOTAL PENSION - GENERAL          
                     0.00               0.00      -1,494,860.36         129,831.63               0.00       1,494,860.36     100.0%

                  TOTAL REVENUES
           -27,091,689.00     -27,091,689.00      -3,579,551.19         -61,881.81               0.00     -23,512,137.81
                  TOTAL EXPENSES
            27,091,689.00      27,091,689.00       2,084,690.83         191,713.44               0.00      25,006,998.17

                     GRAND TOTAL
                     0.00               0.00      -1,494,860.36         129,831.63               0.00       1,494,860.36     100.0%

                                          ** END OF REPORT - Generated by Ashley Butler **                                          
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https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dn5Ydv0n%2BXD5l3FhToh3lffhoZemVmrhCU4qlWvneF8RtLgBXi5XfH8LECIIzOi7
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=R0x5vc2BVRjhybATp7UjKCegOVONU1w2nhsf7bkmt697TjWT0WvJuf50Rx7GQzdn
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=unYia3htCzTfvHwTJthNY64S4ClerpoIg83lBo%2FaH4TTl80PQRLPZV9CMEV9aoYE
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mnYtWlLEdaoTFtusVUHyg%2BQZVMLLvzdQRBdh2j3yeBDsayFzBz5Db%2FpAq%2F%2Bn0VYo
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BD5CzrYhrYVgSxxUsA7yw%2F0par5G17cKLC5ntgeIRIWx8olvkYs3hPyCPUggXyGg
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=17aWMlcAKe898K1RvwKWewhvIk3bG4Kcbkp5q%2Bs3F2ruG9d3CliekQO0OhpUFzee
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YW4AJzxxYJk2nXYVjuqSV7hXf0oBJiWyldsjkruAKnlPKkmIspNHJ74eGtBbS0mi
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zyqm93o%2BiUj556LdxTazcM8wxzsSIkOM%2BTX83zdKGdEB6jePtw2VsAVg3T9oUaAX
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2v6TU8Yc%2B%2FpNA9nprtzpQ4bhhG8gqHkJR6pOE%2Fw%2FQC7uzpP4o2dI8VQ7z0CSg6aH
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OnQZufcA9ejJ5t%2Boqw8%2BvEmplG1JqUZVVG3IP4n20z8Y9WWFX54KYXjtdGIIb2et
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EIaq36ll%2F4dChHCc8QVZkbfovd3fYem3wa%2FiEdUih%2FLvXSreYQ0bsE4Dki4IP%2B2P
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=m7cRaP3HxNQHQtzOoIvfdYL43C1qIoulBMvu%2BPSS0bSYha%2FaO8WvKtEuZMELyTuN
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rqOAtdWNCnooZYvM6KeCTkgu5boNLoBU%2BAnmdZTtZ%2B0KeQV70uPrSjSq6mhrV9hW
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          ORIGINAL APPROP     REVISED BUDGET       YTD EXPENDED       MTD EXPENDED       ENCUMBRANCES   AVAILABLE BUDGET    % USED

620 PENSION - POLICE/FIRE                 

620 31251                STATE/FIRE INSURANCE TAX
              -115,000.00        -115,000.00               0.00               0.00               0.00        -115,000.00        .0%
620 31252                STATE/POLICE INSURANCE TAX
              -110,000.00        -110,000.00               0.00               0.00               0.00        -110,000.00        .0%
620 36110                INTEREST
              -450,000.00        -450,000.00        -391,749.02         -26,923.46               0.00         -58,250.98      87.1%
620 36120                UNREALIZED GAIN
               -55,000.00         -55,000.00        -632,125.68               0.00               0.00         577,125.68    1149.3%
620 36130                INCOME/LOSS/REALIZED  G/L
               -70,000.00         -70,000.00         -72,364.30               0.00               0.00           2,364.30     103.4%
620 36700                GAIN/LOSS ON INVESTMENT
              -500,000.00        -500,000.00        -966,290.53             -20.86               0.00         466,290.53     193.3%
620 36850                CONTRIBUTIONS FROM EMPLOYEES
              -383,810.00        -383,810.00        -419,093.81         -24,785.50               0.00          35,283.81     109.2%
620 36990                OTHER REVENUE
                     0.00               0.00           9,004.54           1,466.73               0.00          -9,004.54     100.0%
620 38910                CASH BALANCE FORWARD
           -28,306,470.00     -28,306,470.00               0.00               0.00               0.00     -28,306,470.00        .0%

     TOTAL PENSION - POLICE/FIRE      
           -29,990,280.00     -29,990,280.00      -2,472,618.80         -50,263.09               0.00     -27,517,661.20       8.2%

                  TOTAL REVENUES
           -29,990,280.00     -29,990,280.00      -2,472,618.80         -50,263.09               0.00     -27,517,661.20

6202100 POLICE                             

6202100 36840            CONTRIBUTIONS FROM CITY
              -685,374.00        -685,374.00        -694,506.30               0.00               0.00           9,132.30     101.3%

     TOTAL POLICE                     
              -685,374.00        -685,374.00        -694,506.30               0.00               0.00           9,132.30     101.3%

                  TOTAL REVENUES
              -685,374.00        -685,374.00        -694,506.30               0.00               0.00           9,132.30

6202200 FIRE                               

6202200 36840            CONTRIBUTIONS FROM CITY
              -595,653.00        -595,653.00        -545,683.52               0.00               0.00         -49,969.48      91.6%

PRELIMINARY
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https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BbIbPcAzJOMDD24EhNeBmHrWoGFwCypp72DPHRU2q%2FUVtYeacAHdWN9%2FqOf6dLP3
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SnjvaR0vdXotSGwGIuthKRHMHuMdPipBV8SRuHtAgzbco%2Be2E%2FLPhfIr8ClPr3Yu
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5ELXi7oJXAO4VGjdG9f%2FRVlZyPFjEcVFYRfBTpUpWguil0%2FS0hW5XaUq%2FBDAjmKn
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PJw63TADpVXN9KOa%2B6%2FHD%2FtxUcJyGf7F5jCdU0sWmhqjrFc%2BxpCp%2BE7AwPoKo0jX
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7YaKxt402ivOyHOUDQAph5NIlQje6dENQaaJRUiPxMSp69ZHvkHMJ1d8FOgZsWZJ
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=A36exdoXRJrZCxDFoLgm8vaQwiRf9mkQ3leMNtWLZrop2HvvJDav7Lrlx35TpaIr
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1cELJPJiWU9Rl4WSFoX7gPCReTAuGI%2BB2AhUE1aPlaZzZ%2BaPteYRglslIzBQr0oJ
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=m14a4l%2Fl9bNP0OPDR%2FU1OgfaFJ2tZE0QIMZaqnkXMSQ7kvB0jT1d1zWHgcC5vhAS
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=14Kn8fINO9uyiljZP5l61bYCidH%2Bwzx9gsv7f3QF42K8qZY1zde2eStiLtGyyeJl
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=amgqasGehQG26DVMuvuiF4G2GR5qpfRHyYMNPyhm1uPfNkcWwSFldO%2FeLmwPuhl0
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Yos4hquimhJr3KJSGfeiHIhN8OoYrMb9M3Jr0VOCZmRi5ex7IZcBEr3bB%2BAMIhoL
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6202200 FIRE
          ORIGINAL APPROP     REVISED BUDGET       YTD EXPENDED       MTD EXPENDED       ENCUMBRANCES   AVAILABLE BUDGET    % USED

     TOTAL FIRE                       
              -595,653.00        -595,653.00        -545,683.52               0.00               0.00         -49,969.48      91.6%

                  TOTAL REVENUES
              -595,653.00        -595,653.00        -545,683.52               0.00               0.00         -49,969.48

                     GRAND TOTAL
           -31,271,307.00     -31,271,307.00      -3,712,808.62         -50,263.09               0.00     -27,558,498.38      11.9%

                                       ** END OF REPORT - Generated by Marileida Hernandez **                                       
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          ORIGINAL APPROP     REVISED BUDGET       YTD EXPENDED       MTD EXPENDED       ENCUMBRANCES   AVAILABLE BUDGET    % USED

620 PENSION - POLICE/FIRE                 

620 53400                CONTRACTUAL
               120,700.00         120,700.00          94,957.33           2,507.20               0.00          25,742.67      78.7%
620 53401                CONTRACTUAL-AMERICAN CORE REA
                21,630.00          21,630.00          28,603.09               0.00               0.00          -6,973.09     132.2%
620 53404                INVESTMENT  EXPENSE
                53,000.00          53,000.00          54,728.54           3,697.25               0.00          -1,728.54     103.3%
620 53600                RETIREE BENEFITS
             1,868,000.00       1,868,000.00       1,662,559.75         266,108.98               0.00         205,440.25      89.0%
620 59990                RESERVE
            29,207,977.00      29,207,977.00               0.00               0.00               0.00      29,207,977.00        .0%

     TOTAL PENSION - POLICE/FIRE      
            31,271,307.00      31,271,307.00       1,840,848.71         272,313.43               0.00      29,430,458.29       5.9%

                  TOTAL EXPENSES
            31,271,307.00      31,271,307.00       1,840,848.71         272,313.43               0.00      29,430,458.29

                     GRAND TOTAL
            31,271,307.00      31,271,307.00       1,840,848.71         272,313.43               0.00      29,430,458.29       5.9%

                                       ** END OF REPORT - Generated by Marileida Hernandez **                                       
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https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=T5rf3KOqRK8RaTJmxCICbddAQzP1JJbvZKYThj6huH5Tktj7scMKh5njd24d3o1g
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gihesTI2QqPCd%2FdRtnLnWoDNmgVBZl1wbRDS9iexntDZAQf0%2BLPSg9hSpSZGRqBu
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1d650%2FQN9DedwY79lZT1jL2%2B3g1N2%2BpIZuZbztnCJDNflUdALTot3blQnYowf8f%2F
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KlhMab5xiNvPjJTY5MXs7OlSqhL0P3mnIZvz%2F%2BCfWoHWS7BgKYMSSGrH1J22xhIb
https://munisapp.fbfl.city/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FMMv5XwUQVIh8RzV5Ec6auk4ZUD07ly1Md8YVi6dG9sFkOp2FnDPeAfEcUhziDfO


City of Fernandina Beach
Accounts Receivable Analysis

9/30/2022

Utility Billing - Current Accounts
Number of 
Customers Avg Monthly Billing

Days $
9,352 Active Customers 1,108,069.87$         

  
714                          30 76,181.10              
98                            60 6,367.52               * *payment terms  
22                            90 1,873.40               *
11                            120+ 662.59                  *  

 

714                          Total 85,084.61$             
 

Utility Billings - Closed accounts (including accts not yet turned over to Collection Agency)

  
116  accts.  

w/delinquent balances 20,562.11$            

Utility Billings in Collections
Year based on final 

billing date # of Accounts Transferred
Amt of $ 

Transferred
Amt of $ 

Recovered by CCI
Amt of $ Recovered 

by UB
Total $ 

Recovered 
% recovered

-                      
2014 Charged Off Effective 9/30/17 -                       -                        -                         0.00%

2015 Charged Off Effective 9/30/18 -                       -                        -                         0.00%

2016 Charged Off Effective 9/30/20 -                       -                         -                         0.00%

2017 Charged Off Effective 9/30/21 -                       -                        -                         0.00%

2018 (thru Dec) 377 74,599.60             3,874.71               5,274.69                 12.26%

2019 (thru Dec) 158 46,319.16             932.35                  3,814.79                 10.25%

2020 (thru Dec) 164 29,945.44             1,550.60               2,654.99                 14.04%

2021 (thru Dec) 234 49,949.31             618.46                  2,142.66                 5.53%

2022 (thru Apr) 48 8,944.83               
209,758.34$         6,976.12$             13,887.13$             20,863.25$      9.95%

Recovered to date (20,863.25)$          

Balance currently at CCI 188,895.09$          

Airport
Number of 
Customers Avg Mo'ly Billing

Days $
71 ALL Customers $61,082.78
    (Amelia Island Aviation - acct closed)

25 30 17,832.40             -$                       
7 60 6,814.89               -$                       
2 90 183.08                  -$                       
0 120+ -                        -$                       

   8,758.77$               

25 Sub Total 24,830.37$           8,758.77$               33,589.14$        

Marina
Number of Avg Mo'ly
Customers Billing

Days $ $283,781
440 ALL Customers

42 30 7,387.72               
60 1,468.78               
90 1,419.54               

120 (190.72)                 
150+ -                        

10,085.32             

Customer paid in Advnace -                        Deposit
Total A/R Balance 10,085.32             

Peck Center & Other City Leases
Number of 
Customers Avg Mo'ly Billing

Days $
6 ALL Customers 2,416.29
    
2 30 892.69                  
0 60 -                        
0 90 -                        
0 120+ -                        

2 Sub Total 892.69$                

Delinquency

Delinquency 

Delinquency

Delinquency



                                    CITY COMMISSION AGENDA ITEM   
                                                            City of Fernandina Beach

SUBJECT:   Resolution 2022-183 
Settlement Agreement - John and Loretta Angus 

       
ITEM TYPE:   Resolution (w/ fiscal impact) 
       
REQUESTED ACTION: Consider Resolution 2022-183 
  
SYNOPSIS: On December 5, 2013, John Angus fell at the Fernandina Beach Golf Course. He and his wife, Loretta, 
filed suit against the City for damages related to his injury. PGCS, acting as the City’s insurer and working with the 
City Attorney, offered a settlement of $1,000.00 to the Anguses, who have agreed to this settlement and has signed 
a general release to the City.  
  
FISCAL IMPACT: PGIT will pay the entirety of the claim. 
   
CITY ATTORNEY COMMENTS: See synopsis.   
    

CITY MANAGER RECOMMENDATION(S): I recommend that the City Commission adopt proposed Resolution 
2022-183. 

  

    

Agnes White, Administrative Services Manager 8/23/2022   
Pauline Testagrose, Comptroller 8/25/2022   
Dale Martin, City Manager 8/25/2022   
Tammi E. Bach, City Attorney 8/25/2022   
Katie Newton, Legal Assistant 9/28/2022   

  

    

Submitted By: 
 

  

Date: September 26, 2022 
Katie Newton, Legal Assistant   

  

COMMISSION ACTION: Adopt 
  
 



RESOLUTION 2022-183

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF FERNANDINA 
BEACH, FLORIDA, APPROVING A SETTLEMENT WITH JOHN AND LORETTA 
ANGUS IN THE AMOUNT OF $1,000.00; AUTHORIZING EXECUTION; AND 
PROVIDING FOR AN EFFECTIVE DATE. 

WHEREAS, on December 5, 2013, John Angus fell inside near restrooms at the Fernandina 
Beach Municipal Golf Course Clubhouse; and

WHEREAS, Mr. Angus and his wife filed a negligence lawsuit against the City, claiming 
damages of over $15,000.00, as a result of his injuries; and

WHEREAS, PGCS, acting as the City’s insurer and working with the City Attorney, offered 
a settlement of $1,000.00 to the Anguses; and 

WHEREAS, the Anguses have agreed to this settlement and have signed a general release to 
the City; and

WHEREAS, the City has a zero deductible for its general liability claims, Preferred 
Governmental Insurance Trust, the City’s insurer will pay the settlement amount of $1,000 for this 
claim to John and Loretta Angus.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF 
FERNANDINA BEACH, FLORIDA, THAT:  

SECTION 1. The City Commission hereby approves the settlement for One Thousand Dollars 
and Zero Cents ($1,000.00) to John and Loretta Angus and the General Release, attached hereto as 
Exhibit A, and authorizes the City Clerk and City Manager to execute all documents pertaining to 
such settlement, upon review and approval of the City Attorney.

SECTION 2.  This Resolution shall be effective immediately upon passage.

ADOPTED this 18th day of October, 2022. 

CITY OF FERNANDINA BEACH

______________________________
MICHAEL A. LEDNOVICH 
Commissioner-Mayor

ATTEST: APPROVED AS TO FORM AND LEGALITY:

___________________________ ________________________________
CAROLINE BEST TAMMI E. BACH
City Clerk City Attorney



Resolution 2022-183 
Exhibit "A"









                                    CITY COMMISSION AGENDA ITEM   
                                                            City of Fernandina Beach

SUBJECT:   Resolution 2022-184 
Budget Amendments - Various Departments 

       
ITEM TYPE:   Resolution (w/o fiscal impact) 
       
REQUESTED ACTION: Consider Resolution 2022-184. 
  
SYNOPSIS: The City adopts and operates under a budget each Fiscal Year and the City Charter requires that the 
City Commission approve any budget amendment over $25,000. Staff identified five budget amendments needed for 
Fiscal Year 2021/2022 to ensure expenditures do not exceed the budgeted amount by line item.  The departments 
affected are Fire, Information Technology, Water and Utility Administration. 
  
FISCAL IMPACT: Funds are available for transfer within the various accounts identified in the attached Resolution 
2022-184. 
   
CITY ATTORNEY COMMENTS:    
    

CITY MANAGER RECOMMENDATION(S): I recommend that the City Commission adopt proposed Resolution 
2022-184. 

  

    

Agnes White, Administrative Services Manager 10/10/2022   
Dale Martin, City Manager 10/11/2022   
Pauline Testagrose, Comptroller    

Tammi E. Bach, City Attorney    

  

    

Submitted By: 
 

  

Date: September 09, 2022 
Pauline Testagrose, Comptroller   

  

COMMISSION ACTION: Adopt 
  
 



RESOLUTION 2022-184

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 
FERNANDINA BEACH, FLORIDA, APPROVING AMENDMENTS TO 
THE BUDGET FOR FISCAL YEAR 2021/2022; AND PROVIDING FOR 
AN EFFECTIVE DATE.

WHEREAS, the City adopts and operates under a budget for the fiscal year and the City Charter 
requires that the City Commission approve any budget amendment over $25,000; and

WHEREAS, City staff has identified several areas needing additional funds for Fiscal Year 
2021/2022; and

WHEREAS, five budget amendments are needed to ensure expenditures do not exceed the 
budget on a line-by-line basis for fiscal year ending September 30, 2022. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF 
FERNANDINA BEACH, FLORIDA, THAT:  

SECTION 1.  The City Commission hereby approves the following budget amendments:

a. Fire Department, a transfer of $136,084 to Salaries, 0012200 51200, from Health Insurance 
account, 0012200 52300 for $81,306, from Retirement account, 0012200 52200 for 
$19,393, from Training/Travel account, 0012200 54000 for $6,000 from R&M Facilities 
account, 0012200 54611 for $9,000 from R&M Vehicle Parts account, 0012200 54640 for 
$4,000 and from Machinery & Equipment account, 0012200 56400 for $16,385for higher 
than anticipated expenses.

b. Fire Department, a transfer of $23,352 to Overtime, 0012200 51400, from Health Insurance 
account, 0012200 52300, for higher than anticipated expenses.

c. Information Technology Department, a transfer of $29,798 to Salaries, 0011310 51200, 
from Contractual account, 0011310 53400, for higher than anticipated expenses

d. Water Fund, a transfer of $14,696 to Gas/Oil account, 460 55230, from Professional Services 
account, 460 53100, for higher than anticipated expenses

e. Utility Administration, a transfer of $25,741 to Salaries account, 530 51200, from Reserve 
account, 530 59990, for higher than anticipated expenses

SECTION 2.   This Resolution shall be effective immediately upon passage.

ADOPTED this 18th day of October, 2022. 

ATTEST: CITY OF FERNANDINA BEACH

_________________________ __________________________
CAROLINE BEST MICHAEL A. LEDNOVICH
City Clerk Commissioner-Mayor



APPROVED AS TO FORM AND LEGALITY:

_________________________
TAMMI E. BACH
City Attorney



                                    CITY COMMISSION AGENDA ITEM   
                                                            City of Fernandina Beach

SUBJECT:   Resolution 2022-185 
Voluntary Annexation Petition for Wastewater Services - 2202 Sadler Road 

       
ITEM TYPE:   Resolution (w/ fiscal impact) 
       
REQUESTED ACTION: Consider Resolution 2022-185. 
  
SYNOPSIS: Property owners, Gregory Elias & Amanda M. Batten, completed the City of Fernandina Beach 
Voluntary Annexation Agreement/Petition for Annexation application pursuant to Chapter 171.44, Florida Statutes, 
for one parcel containing approximately 0.92 acres located at 2202 Sadler Road, identified as parcel No. 00-00-30-
0600-0002-0182. Future development of the property is unknown at this time. 
 
Staff has determined the request is consistent with the City's Municipal Code Sections 82-44 and 82-403, its 
Comprehensive Plan, and Land Development Code and recommends approval. 
  
FISCAL IMPACT: The subject property will pay a 25% surcharge on wasterwater services until annexation. Upon 
annexation and given the current condition, current Taxable Value, and current millage rate, the property would 
generate approximately $870 annually in property taxes.  
   
CITY ATTORNEY COMMENTS: Although the boundary of the City and City-owned property is across Ryan 
Road diagonal to the southwest, the subject parcel is not legally contiguous enough to the City for annexation at 
this time because it is not "touching or adjoining in a reasonably substantial...sense". See County of Volusia v. City 
of Deltona, 925 So.2d 340 (5th DCA 2006) and Sanford v. Seminole County, 538 So.2d 113, 115 (5th DCA 1989).   

  

    

CITY MANAGER RECOMMENDATION(S): I recommend that the City Commission adopt proposed Resolution 
2022-185. 

  

    

Kelly Gibson, Planning Director 10/3/2022   
Agnes White, Administrative Services Manager 10/3/2022   
Katie Newton, Legal Assistant 10/3/2022   
Pauline Testagrose, Comptroller 10/7/2022   
Dale Martin, City Manager 10/10/2022   
Tammi E. Bach, City Attorney 10/10/2022   

  

    

Submitted By: 
 

  

Date: September 22, 2022 
Sylvie McCann, Administrative Coordinator   

  

COMMISSION ACTION: Adopt 
  
 



RESOLUTION 2022-185     

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 
FERNANDINA BEACH, FLORIDA, APPROVING THE EXTENSION OF 
WASTEWATER SERVICES OUTSIDE THE CORPORATE LIMITS; 
ACCEPTING THE VOLUNTARY ANNEXATION PETITION FOR ONE 
PARCEL CONTAINING APPROXIMATELY 0.92 ACRES OF LAND 
LOCATED AT 2202 SADLER ROAD; AUTHORIZING EXECUTION; AND 
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, property owners, Gregory Elias and Amanda M. Batten, completed the City of Fernandina 
Beach Voluntary Annexation Petition/Water/Wastewater Annexation Agreement Application pursuant to 
Chapter 171.044, Florida Statutes, for one parcel containing approximately 0.92 acres located at 2202 Sadler 
Road, identified as Parcel No. 00-00-30-0600-0002-0182; and 

WHEREAS, staff determined the request is consistent with the City’s Municipal Code Sections 82-44 
and 82-403, its Comprehensive Plan, and Land Development Code; and

WHEREAS, the City Commission has determined that it is in the best interest of the City to provide 
wastewater services to the subject property.

 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF 

FERNANDINA BEACH, FLORIDA, THAT:

SECTION 1. The City Commission hereby authorizes the extension of wastewater services to the 
property owners identified, whose property is located outside the corporate limits of the City at 2202 Sadler 
Road and identified as Parcel No. 00-00-30-0600-0002-0182, attached hereto as Exhibit A, and approves the 
Voluntary Annexation Petition, attached hereto as Exhibit B. 

SECTION 2. The City Commission hereby authorizes the City Clerk and City Manager to execute said 
petition on behalf of the City of Fernandina Beach.

SECTION 3. The City Clerk is hereby directed to record the petition in the public records of Nassau 
County, Florida, as required by Ordinance No. 2001-01.

SECTION 4. This Resolution shall be effective immediately upon passage.

ADOPTED this 18th day of October, 2022.

CITY OF FERNANDINA BEACH

_____________________________
MICHAEL A. LEDNOVICH
Commissioner - Mayor

ATTEST: APPROVED AS TO FORM AND LEGALITY:

         
______________________________ _______________________
CAROLINE BEST TAMMI E. BACH
City Clerk City Attorney



WATER AND WASTEWATER AGREEMENT / VOLUNTARY PETITION FOR ANNEXATION OF PARCEL ID 
NUMBER: 00-00-30-0600-0002-0182 LOCATED AT 2202 SADLER ROAD TOTALING APPROXIMATELY 
0.92 ACRES OF LAND 

2202 SADLER ROAD 

RESOLUTION 2022-185 
EXHIBIT “A”





















MAP OF SURROUNDING AGREEMENTS

2202 Sadler Road



                                    CITY COMMISSION AGENDA ITEM   
                                                            City of Fernandina Beach

SUBJECT:   Resolution 2022-186   
Sole Source Purchase Approval - Barney's Pumps Inc.  

       
ITEM TYPE:   Resolution (w/ fiscal impact) 
       
REQUESTED ACTION: Consider Resolution 2022-186. 
 
  
SYNOPSIS: The Utilities Department requests approval to purchase an Aqualitec vertical bar screen and conveyor 
from Barney's Pumps Inc. for the replacement of a vertical bar screen and conveyor which had failed. These pumps 
are specified to replace the same model pumps and provide consistency with other of the same pumps still in service. 
 
Barney's Pumps Inc. is the only authorized distributor for Aqualitec in the municipal market in the state of Florida. 
Their quote, for an amount not to exceed $189,700, is attached hereto as Exhibit A.  
  
FISCAL IMPACT: Funding is available in the Wastewater Improvements Account, 450 56300 (Project #23035). 
   
CITY ATTORNEY COMMENTS: No additional comments.    
    

CITY MANAGER RECOMMENDATION(S): I recommend that the City Commission adopt proposed Resolution 
2022-186. 

  

    

Andre Desilet, Stormwater Manager 10/6/2022   
Agnes White, Administrative Services Manager 10/7/2022   
Dale Martin, City Manager 10/7/2022   
Pauline Testagrose, Comptroller 10/10/2022   
Tammi E. Bach, City Attorney 10/11/2022   

  

    

Submitted By: 
 

  

Date: October 03, 2022 
Caroline Best, City Clerk   

  

COMMISSION ACTION: Adopt 
  
 



RESOLUTION 2022-186

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF FERNANDINA 
BEACH, FLORIDA, APPROVING THE SOLE SOURCE PURCHASE OF A 
VERTICAL BAR SCREEN AND CONVEYOR FROM BARNEY’S PUMPS INC. 
FOR THE UTILITIES DEPARTMENT; AUTHORIZING EXECUTION; AND 
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Purchasing Policy requires accumulated purchases from a sole source vendor 
may not exceed $20,000 per year and any purchases which exceed $20,000, require City Commission 
approval; and

WHEREAS, the Utilities Department is requesting approval to purchase a Aqualitec vertical bar 
screen and conveyor from Barney’s Pumps Inc. to replace the vertical bar screen and conveyor which 
have failed; and

WHEREAS, Barney’s Pumps Inc. is the sole source provider of Aqualitec vertical bar screen and 
conveyors in the state of Florida. Their quote, in an amount not to exceed $189,700, is attached hereto as 
Exhibit A; and

WHEREAS, funding is available in the Wastewater Improvements account, 450 56300 for FY 
2022/2023 in the amount of $250,000 and can be allocated to project #23035 (450 56300 23035).

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF 
FERNANDINA BEACH, FLORIDA, THAT:

SECTION 1. The City Commission hereby approves the sole source purchase of Aqualitec 
vertical bar screen and conveyor from Barney’s Pumps Inc. in the amount not to exceed $189,700, 
attached hereto as Exhibit A. 

SECTION 2. The City Commission approves the allocation of $250,000 to Project 23035, 
account number, 450 56300 23035 to cover the purchase and installation of the Aqualitec vertical bas 
screen and conveyor.

SECTION 3. The City Clerk and City Manager are hereby authorized to execute all 
documentation pertaining to this purchase, upon review and approval of the City Attorney.

SECTION 4.  This Resolution shall become effective immediately upon passage.

ADOPTED this 18th day of October, 2022.

CITY OF FERNANDINA BEACH

_____________________________
MICHAEL A. LEDNOVICH
Mayor - Commissioner

ATTEST: APPROVED AS TO FORM AND LEGALITY:



________________________ ____________________________
CAROLINE BEST TAMMI E. BACH
City Clerk City Attorney



Aqualitec Corp. 3415 S. Sepulveda Blvd., Suite 1100, Los Angeles, CA 90034
Tel: 1-855-650-2214 - www.aqualitec.com

We look forward to doing business with you!

- Deposit 30% with the Purchase Order, 60% upon delivery and 10% after equipment acceptance.
- Total Price includes: Transport, Control Panel with a float, Spare Parts, Submittal,Training/Start up.
- Price does not include applicable sales tax or use tax.
- Validity: 10/31/2022.
- Submittal: Within 2 - 3 weeks.
- Normal Shipping Schedule: within 16 - 20 weeks after receipt of approved drawings.
- Warranty: 1 year

 $189,700.00Total Price

Material

Bar Spacing
167''

3/8''
304L Stainless Steel

DepthScreentec; Conveytec 

3 MGD

Products

Peak Flow

Email

Prepared By

Created Date

PO Number

Account Name 

Project Name 

City of Fernandina Beach, FL 

Pump Station Upgrade - Screentec and Conveytec

22063290

09/27/2022

Olivier Monfort 

omonfort@aqualitec.com

PURCHASE ORDER

General Information

Project Data

Product Product Code Product Description Sales Price Quantity Total Price

1.00Screentec DV 600 FC  $123,700.00

Terms

 $56,000.00
Conveytec C 250

 $123,700.00

 $56,000.00 1.00

Expedite Delivery

Name:
Position:
Date:
Signature:

Vertical Bar Screen with .Explosion 
Proof Class 1 - Div 1 Motor and 
Explosion Proof Class 1 - Div 2 
Package 

Conveyor - Total Length: 250' 
with .Explosion Proof Class 1 - Div 
1 Motor and Explosion Proof Class 
1 - Div 2 Package 

1.00 $10,000.00  $10,000.00

Dale L. Martin
City Manager

R
esolution 

2022-186 

Exhibit "A
"

Resolution 2022-186 
Exhibit "A"



SOLE/SINGLE SOURCE JUSTIFICATION FORM 
(Nov, 2020) 

Date: Department: Director: 

Sole/Single Source Vendor: Est. Cost: 

Account Number: Account Name: 

NOTE: It is a felony to knowingly circumvent a competitive process for 
commodities or services by fraudulently specifying “sole source” FS 838.22(2). 

Service/Commodity Description: 

Please check the category appropriate for this purchase (attach supporting documentation) 

Continuity of product/services- vendor providing a product/service after a 
 previous purchase. 
Manufacturer/distributor- only known item/source to meet specialized needs of 
 department or perform intended function. 
No substitute/compatibility- component or replacement part has no substitute and 
 can be obtained from only one vendor. 
Timeliness- acquisition of an alternative source would require considerable time and 
 expense to evaluate. 
Emergency- urgent need for the item/service does not allow for soliciting competitive 
 bids (restricted to public health, safety, welfare).  
Monopoly- a monopoly exists as in the case of the U.S. Post Office, Florida Public 
 Utilities, etc. 
One-of-a-kind- only area distributor of the original manufacturer. 

Based on the foregoing, I recommend that competitive procurement be waived and that the 
service or material on the attached be purchased as a sole/single source commodity.  I certify 
that the information contained in this justification is accurate and complete. 

Department Director Signature City Manager Signature 

 Approved Disapproved Date: 



 

Aqualitec Corp. 3415 S. Sepulveda Boulevard, Suite 1100. Los Angeles, CA 90034 
Tel: 1-855-650-2214. www.aqualitec.com 

 

 

 

 

 

January 1st, 2022 

To whom it may concern: 

This letter has been written to confirm that Barney’s Pumps is the sole provider for Aqualitec screening 

equipment for the municipal market in Florida. 

If you desire additional information, please contact me at 310-703-2174 or by e-mail at 

omonfort@aqualitec.com. 

Sincerely, 

 

Olivier Monfort 

Sales Director 

 

Object: Sole Source Letter 

Contact:   Mr. Olivier Monfort – 310-703-2174 - omonfort@aqualitec.com 

mailto:omonfort@aqualitec.com
mailto:omonfort@aqualitec.com


                                    CITY COMMISSION AGENDA ITEM   
                                                            City of Fernandina Beach

SUBJECT:   Resolution 2022-187 
Single Source Vendor Approval - Sand Hill Recycling, LLC 

       
ITEM TYPE:   Resolution (w/ fiscal impact) 
       
REQUESTED ACTION: Consider Resolution 2022-187. 
  
SYNOPSIS: The Purchasing Policy requires that accumulated purchases from a sole source vendor may not exceed 
$20,000 per year and purchases that exceed $20,000 require Commission approval. 
  
Sand Hill Recycling, LLC is the single provider of landfill services to properly dispose of construction and demolition 
materials as well as yard waste grindings in Nassau County. Staff requests approving Sand Hill Recycling, LLC as 
a single source vendor for the processing and disposal of yard waste grindings, and construction and demolition 
material for Fiscal Year 2022/2023.  
  
FISCAL IMPACT: Funds are available in various departmental Contractual account, 53400 in Fiscal Year 
2022/2023.  
   
CITY ATTORNEY COMMENTS: No additional comments.    
    

CITY MANAGER RECOMMENDATION(S): I recommend that the City Commission adopt proposed Resolution 
2022-187. 

  

    

Jeremiah Glisson, Fleet & Facilities Maintenance Director 9/28/2022   
Agnes White, Administrative Services Manager 9/28/2022   
Katie Newton, Legal Assistant 10/3/2022   
Dale Martin, City Manager 10/3/2022   
Pauline Testagrose, Comptroller 10/7/2022   
Tammi E. Bach, City Attorney 10/7/2022   

  

    

Submitted By: 
 

  

Date: September 28, 2022 
Catherine Sabattini, Administrative Coordinator   

  

COMMISSION ACTION: Adopt 
  
 



RESOLUTION 2022-187 
 

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 
FERNANDINA BEACH, FLORIDA, APPROVING SAND HILL 
RECYCLING, LLC AS A SINGLE SOURCE VENDOR IN FISCAL 
YEAR 2022/2023; AUTHORIZING EXECUTION; AND 
PROVIDING FOR AN EFFECTIVE DATE. 

 
WHEREAS, the Purchasing Policy requires that accumulated purchases from a single source 

vendor may not exceed $20,000 per year and purchases that exceed $20,000 require City 
Commission approval; and 

 
WHEREAS, Sand Hill Recycling, LLC is the provider of landfill services to properly dispose 

of construction and demolition materials as well as yard waste grindings in Nassau County; and 
 
WHEREAS, staff hereby requests Sand Hill Recycling, LLC as a single source vendor for the 

processing and disposal of yard waste grindings and construction and demolition materials; and 
 
WHEREAS, funds are available in various contractual services accounts, 53400, in Fiscal 

Year 2022/2023. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY 

OF FERNANDINA BEACH, FLORIDA, THAT: 
 

SECTION 1. The City Commission hereby approves Sand Hill Recycling, LLC as a single 
source vendor for Fiscal Year 2022/2023. 

 
SECTION 2. The City Clerk and City Manager are hereby authorized to execute all 

documentation related to this purchase, upon review and approval by the City Attorney.   
 
SECTION 3.  This Resolution shall become effective immediately upon passage. 

 
ADOPTED this 18th day of October, 2022. 

CITY OF FERNANDINA BEACH 
  

______________________________ 
MICHAEL A. LEDNOVICH 
Commissioner – Mayor 

 
ATTEST:      APPROVED AS TO FORM & LEGALITY: 

        
__________________________   ______________________________ 
CAROLINE BEST     TAMMI E. BACH 
City Clerk      City Attorney 



SOLE/SINGLE SOURCE JUSTIFICATION FORM 
(Nov, 2020) 

Date: Department: Director: 

Sole/Single Source Vendor: Est. Cost: 

Account Number: Account Name: 

NOTE: It is a felony to knowingly circumvent a competitive process for 
commodities or services by fraudulently specifying “sole source” FS 838.22(2). 

Service/Commodity Description: 

Please check the category appropriate for this purchase (attach supporting documentation) 

Continuity of product/services- vendor providing a product/service after a 
 previous purchase. 
Manufacturer/distributor- only known item/source to meet specialized needs of 
 department or perform intended function. 
No substitute/compatibility- component or replacement part has no substitute and 
 can be obtained from only one vendor. 
Timeliness- acquisition of an alternative source would require considerable time and 
 expense to evaluate. 
Emergency- urgent need for the item/service does not allow for soliciting competitive 
 bids (restricted to public health, safety, welfare).  
Monopoly- a monopoly exists as in the case of the U.S. Post Office, Florida Public 
 Utilities, etc. 
One-of-a-kind- only area distributor of the original manufacturer. 

Based on the foregoing, I recommend that competitive procurement be waived and that the 
service or material on the attached be purchased as a sole/single source commodity.  I certify 
that the information contained in this justification is accurate and complete. 

Department Director Signature City Manager Signature 

 Approved Disapproved Date: 



                                    CITY COMMISSION AGENDA ITEM   
                                                            City of Fernandina Beach

SUBJECT:   Resolution 2022-188 
Port Expansion Supermajority Approval 

       
ITEM TYPE:   Resolution (w/o fiscal impact) 
       
REQUESTED ACTION: Consider Resolution 2022-188. 
  
SYNOPSIS: On January 12, 2022, the Ocean, Highway and Port Authority of Nassau County (“OHPA”) considered 
a proposed interlocal agreement with the City addressing several items including whether future Port expansion into 
the City’s Downtown Historic District was prohibited by OHPA (“Interlocal Agreement 2022”). OHPA amended 
and adopted Interlocal Agreement 2022 by stating that expansion into the City’s Downtown Historic District was 
possible “with City approval.” 
 
On February 1, 2022, the City Commission adopted Resolution 2022-23 approving Interlocal Agreement 2022 with 
OHPA’s amendment, with the City Commission expressing its desire to formalize the City Commission’s intentions 
with regard to what “with City approval” will mean if OHPA requests City approval for expansion into the City’s 
Downtown Historic District. 
 
This Resolution defines “with City approval” as stated in Interlocal Agreement 2022 to mean a supermajority (4/5) 
vote of the City Commission is required in order for the City to approve any expansion by OHPA into the City’s 
Downtown Historic District and further intends that any amendment or termination of Interlocal Agreement 2022 by 
the City will require a supermajority vote (4/5) by the City Commission.  
  
FISCAL IMPACT: No fiscal impact. 
   
CITY ATTORNEY COMMENTS: No additional comments.   
    

CITY MANAGER RECOMMENDATION(S): I recommend that the City Commission adopt proposed Resolution 
2022-188. 

  

    

Tammi E. Bach, City Attorney 10/7/2022   
Agnes White, Administrative Services Manager 10/7/2022   
Dale Martin, City Manager 10/10/2022   
Tammi E. Bach, City Attorney 10/10/2022   

  

    

Submitted By: 
 

  

Date: October 03, 2022 
Katie Newton, Legal Assistant   

  

COMMISSION ACTION: Adopt 
  
 



RESOLUTION 2022-188

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 
FERNANDINA BEACH, FLORIDA, FORMALIZING THE CITY 
COMMISSION’S INTENTIONS WITH REGARD TO APPROVAL OF ANY 
REQUESTED PORT EXPANSION INTO THE DOWNTOWN HISTORIC 
DISTRICT AND AMENDMENT OR TERMINATION OF THE 
INTERLOCAL AGREEMENT DATED FEBRUARY 1, 2022, WITH THE 
OCEAN, HIGHWAY AND PORT AUTHORITY OF NASSAU COUNTY; 
AND PROVIDING FOR AN EFFECTIVE DATE. 

WHEREAS, on January 12, 2022, the Ocean, Highway and Port Authority of Nassau 
County (“OHPA”) considered a proposed interlocal agreement with the City addressing several 
items including whether future Port expansion into the City’s Downtown Historic District was 
prohibited by OHPA (“Interlocal Agreement 2022”); and 

WHEREAS, on January 12, 2022, OHPA amended and adopted “Interlocal Agreement 
2022” by stating that expansion into the City’s Downtown Historic District was possible “with 
City approval”; and

WHEREAS, on February 1, 2022, the City Commission adopted Resolution 2022-23 
approving Interlocal Agreement 2022 with OHPA’s amendment; and

WHEREAS, the City Commission expressed its desire to formalize the City Commission’s 
intentions with regard to what “with City approval” will mean if OHPA requests City approval 
for expansion into the City’s Downtown Historic District; and

WHEREAS, the City Commission specifically intends that “with City approval” in 
Interlocal Agreement 2022 means a supermajority (4/5) vote of the City Commission is 
required in order for the City to approve any expansion by OHPA into the City’s Downtown 
Historic District; and

WHEREAS, the City Commission further specifically intends that any amendment or 
termination of Interlocal Agreement 2022 by the City will require a supermajority vote (4/5) 
by the City Commission.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY 
OF FERNANDINA BEACH, FLORIDA, THAT:

SECTION 1.  The City Commission hereby states its specific intent that “with City 
approval” in Interlocal Agreement 2022 means a supermajority vote (4/5) of the City 
Commission is required for approval of any expansion into the City’s Downtown Historic 
District by OHPA.  Interlocal Agreement 2022 is attached hereto as Exhibit A.

SECTION 2.  The City Commission further intends that any amendment or termination by 
the City of Interlocal Agreement 2022 will require a supermajority vote (4/5) of the City 
Commission.

SECTION 3.  This Resolution shall become effective immediately upon passage.



ADOPTED this 18th day of October, 2022.  

CITY OF FERNANDINA BEACH

____________________________________
MICHAEL A. LEDNOVICH
Mayor – Commissioner 

ATTEST: APPROVED AS TO FORM AND LEGALITY:

 ________________________________ ____________________________________
 CAROLINE BEST TAMMI E. BACH
 City Clerk City Attorney



RESOLUTION 2022-188 
EXHIBIT “A”



RESOLUTION 2022-188 
EXHIBIT “A”



RESOLUTION 2022-188 
EXHIBIT “A”



RESOLUTION 2022-188 
EXHIBIT “A”



RESOLUTION 2022-188 
EXHIBIT “A”

tmensah
Patrick Krechowski



                                    CITY COMMISSION AGENDA ITEM   
                                                            City of Fernandina Beach

SUBJECT:   Resolution 2022-189 
Ballot Referendum Support 

       
ITEM TYPE:   Resolution (w/o fiscal impact) 
       
REQUESTED ACTION: Consider Resolution 2022-189. 
  
SYNOPSIS: On the upcoming November 8, 2022, election ballot, Nassau County has a referendum item for a $30 
million general obligation bond to fund the Conservation Land Acquisition and Management (CLAM) program. 
Adoption of this resolution indicates the City Commission's support of the initiative. 
 
This item is placed on the agenda at the request of Mayor Lednovich and Commissioner Ross. 
  
FISCAL IMPACT: No fiscal impact to the City; however, City property owners, as County taxpayers, will be subject 
to a tax levied to pay for the bond, with an estimated cost of $35 annually for median income households. 
   
CITY ATTORNEY COMMENTS: See synopsis.   
    

CITY MANAGER RECOMMENDATION(S): I recommend that the City Commission adopt proposed Resolution 
2022-189. 

  

    

Agnes White, Administrative Services Manager 10/10/2022   
Dale Martin, City Manager 10/11/2022   
Tammi E. Bach, City Attorney 10/11/2022   

  

    

Submitted By: 
 

  

Date: October 10, 2022 
Katie Newton, Legal Assistant   

  

COMMISSION ACTION: Adopt 
  
 



RESOLUTION 2022-189 
 

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 
FERNANDINA BEACH, FLORIDA, IN SUPPORT OF THE BALLOT 
INITIATIVE REFERENDUM FOR NASSAU COUNTY GENERAL 
OBLIGATION BONDS FOR LANDS TO PROTECT WATER QUALITY, 
WILDLIFE HABITAT AND RIVERS; AND PROVIDING FOR AN EFFECTIVE 
DATE.  

 
WHEREAS, land conservation is an investment in the future because it contributes to 

sustainability and resilience by reducing flooding, protecting water quality, providing 
protection against storm surge and sea level rise.  Additionally, it contributes to economic 
stability by protecting natural assets that are a significant driver of much of the economy; and  

 
WHEREAS, the City of Fernandina Beach has previously partnered with North Florida 

Land Trust to conserve land; and 
 
WHEREAS, Nassau County, in partnership with North Florida Land Trust, has created the 

Conservation Land Acquisition and Management (CLAM) program with public oversight by 
citizens with relevant professional credentials and full public disclosure of all spending; and  

 
WHEREAS, the funding for the CLAM program will come from a $30 million referendum 

on the November 8, 2022 ballot.  Funds will be leveraged for matching grants and public 
funding to purchase land at market rate from willing sellers; and 

 
WHEREAS, The Trust for Public Land estimates the cost to homeowners, based on 

median property values at approximately $35 annually, varying on property value. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF 
FERNANDINA BEACH, FLORIDA, THAT: 
 

SECTION 1.  The City Commission of the City of Fernandina Beach, Florida, supports the 
Nassau County General Obligation Bonds for Lands to Protect Water Quality, Wildlife Habitat 
and Rivers Referendum Ballot Initiative. 

 
SECTION 2. This Resolution shall become effective immediately upon passage. 

 
ADOPTED this 18th day of October, 2022.   
 

       
      CITY OF FERNANDINA BEACH 
 
          
      ____________________________________ 
      MICHAEL A. LEDNOVICH 
      Mayor – Commissioner  
 

 
ATTEST: APPROVED AS TO FORM AND LEGALITY: 



    
 ________________________________ ____________________________________ 
 CAROLINE BEST TAMMI E. BACH 
 City Clerk City Attorney 



                                    CITY COMMISSION AGENDA ITEM   
                                                            City of Fernandina Beach

SUBJECT:   Ordinance 2022-25 
(Legislative) Future Land Use Map Amendment  

       
ITEM TYPE:   Ordinance (w/o fiscal impact) 
       
REQUESTED ACTION: Consider Ordinance 2022-25 at Second Reading. 
  
SYNOPSIS: In May 2022, the City Commission approved an option agreement to purchase property located at Jean 
Lafitte Boulevard for the purpose of conservation via Resolution 2022-88. The City completed the purchase of the 
property in August. This Ordinance changes the future land use of the property and an adjacent parcel already owned 
by the City from Low Density Residential to Conservation. The Planning Advisory Board held a public hearing on 
August 10, 2022, and recommends approval of this change. The Commission approved this Ordinance at First 
Reading on September 20, 2022. 
  
FISCAL IMPACT: None. 
   
CITY ATTORNEY COMMENTS: No additional comments.   
    

CITY MANAGER RECOMMENDATION(S): I recommend that the City Commission enact proposed Ordinance 
2022-25 at Second Reading.       

  

    

Kelly Gibson, Planning Director 10/3/2022   
Agnes White, Administrative Services Manager 10/3/2022   
Dale Martin, City Manager 10/3/2022   
Tammi E. Bach, City Attorney 10/7/2022   

  

    

Submitted By: 
 

  

Date: September 21, 2022 
Katie Newton, Legal Assistant   

  

COMMISSION ACTION: Enact 
  
 



ORDINANCE 2022-25

AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF FERNANDINA 
BEACH, FLORIDA, ASSIGNING A FUTURE LAND USE MAP CATEGORY OF 
CONSERVATION (CON) FOR 3.17 ACRES OF LAND LOCATED AT 1060 JEAN 
LAFITTE BOULEVARD; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR 
AN EFFECTIVE DATE.

WHERAS, the City of Fernandina Beach requested assignment of the Conservation (CON) from 
Low Density Residential (LDR) Future Land Use Map; and

WHEREAS, City Planning Staff and the Planning Advisory Board (PAB) acting as the 
designated Local Planning Agency, reviewed and held a public hearing on August 10, 2022, and issued 
a recommendation of approval; and

WHEREAS, notice of public hearing on such amendments was published in the News Leader, a 
newspaper of general circulation in Fernandina Beach, Nassau County, Florida, on July 27, 2022.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF 
FERNANDINA BEACH AS FOLLOWS:

SECTION 1. PROPERTIES INVOLVED. The City Commission intends to approve the 
future land use map changes. The property identified for this change of the Future Land Use Map to 
Conservation for properties located and identified by map exhibit attached hereto as Exhibit A.

SECTION 2. FUTURE LAND USE MAP CHANGE. For the property in question, the 
City’s Future Land Use Map is hereby changed as follows and attached hereto as Exhibit A:

 From Low Density Residential (LDR) to Conservation (CON).

SECTION 3. SEVERABILITY. If any section, subsection, sentence, clause, phrase of this 
Ordinance, or the particular application thereof, shall be held invalid by any court, administrative 
agency or other body with appropriate jurisdiction, the remaining sections, subsections, sentences, 
clauses and phrases under application shall not be affected thereby.

SECTION 4. This Ordinance shall become effective December 20, 2022, or on the date the 
City of Fernandina Beach 2022 General Election is certified, whichever is earlier.

ENACTED this 18th day of October, 2022.



CITY OF FERNANDINA BEACH

MICHAEL A. LEDNOVICH
Mayor - Commissioner

ATTEST: APPROVED AS TO FORM AND LEGALITY:

CAROLINE BEST TAMMI E. BACH
City Clerk City Attorney

Date of First Reading: September 20, 2022
Date of Second Reading/Final Hearing: October 18, 2022 
Date of Publication: October 5, 2022



ORDINANCE 2022-25 

EXHIBIT “A” 

PROPERTY LOCATED AT 1060 JEAN LAFITTE BVLD TOTALING 3.17 ACRES OF LAND 
ASSIGNMENT OF THE FUTURE LAND USE CATEGORY OF CONSERVATION 
RESIDENTIAL (CON) AND ZONING DISTRICT OF CONSERVATION (CON) 
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*** All required application materials have been received. All fees have been paid. All required notices have been made. All copies of 
required materials are part of the official record and have been made available on the City’s website and at the Department of 
Planning and Conservation. *** 
 
APPLICATION & SURROUNDING AREA INFORMATION: 

PARCEL ID # AND PROPERTY OWNER: 
00-00-31-1540-0017-0010, City of Fernandina Beach  
00-00-31-1540-0019-0010 , Studdard Properties, LLC (Under contract 
for purchase by City of Fernandina Beach) 

APPLICANT/AGENT: City of Fernandina Beach 

REQUESTED ACTION: Future Land Use Map Amendment and Zoning Map Change  

LOCATION AND DESCRIPTION OF SITE: 1060 Jean Lafitte Ave (Jean Lafitte and Unimproved Third Street) 

CURRENT LAND USE + ZONING:  Low Density Residential + R-1 

PROPOSED LAND USE + ZONING: 

Conservation 
(CON) and 
Conservation 
(CON) 

       

EXISTING USES ON SITE: Municipal/Vacant 

PROPERTY SIZE:  3.17 Acres 

ENVIRONMENTAL CHARACTERISTICS: Flood zone Potential 
Wetlands 

Avg. 
Topography Soil Type 

Coastal 
Upland 

Protection 
Zone 

 (SFHA) : AE Yes 4’ Maurepas 
Muck Yes 

 
ADJACENT PROPERTIES: Direction Existing 

Use(s) Year Built Zoning FLUM 

  North  Residential 2016 R-1 LDR 

  South 

Vacant  
(Future 
Residential) 
  

2020 R-1 LDR 

  East Vacant 
Gov  

n/a CON CON 

  West Vacant 
Gov  

n/a CON CON 

 
APPLICABLE 
COMPREHENSIVE PLAN 
POLICIES: 

1.02.04 (FLUM amendments); 
1.02.09 (smooth land use transition and buffering); 
1.07.15 (conservation land use category);  
Objective 5.11 (Tree Preservation and Urban Forestry) specifically policy 5.11.09; 
5.14.09 (LDC Standards for development of environmentally sensitive and 

APPLICATION FOR FUTURE LAND USE MAP + ZONING AMENDMENTS 
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conservation lands); 
6.02.06 (level of service for parks); 
6.02.07 (level of service for neighborhood parks) 
10.06.01 (level of service for public schools) 
Reference: www.fbfl.us/Compplan  

 
APPLICABLE LAND 
DEVELOPMENT CODE 
SECTIONS: 

2.00.03 (Establishment of district boundary); 
2.01.20 (CON zoning district); 
4.05.00 (Landscaping, Buffers, and Tree Protection); 
11.01.07 (Zoning Map Amendments); and 
11.03.03 (Procedures for Action of the Planning Advisory Board) 
Reference: www.fbfl.us/LDC 

STAFF 
RECOMMENDATION: 
  

  
Staff finds the requested amendments to be sufficiently compliant with the 
Comprehensive Plan, Land Development Code, and established City Commission 
Goal to increase conservation land use and zoning acreage. Staff recommends 
approval of the request. 

 
 
 
Respectfully Submitted by: 
 

 
 
Daphne Forehand 
Planner I 

http://www.fbfl.us/Compplan
http://www.fbfl.us/LDC
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PROPERTY BOUNDARY 
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CURRENT LAND USE AND ZONING 
 

 
 
 
 
 
 
 
 
 
 
 



STAFF REPORT  
PAB 2022-0023  
Planning Advisory Board Hearing 
August 10, 2022 
 

PAB 2022-0023  
Staff Report: Page 5 of 9 

 

 

 
 
FLOODZONE 
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SOILS 
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TOPOGRAPHY 
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WETLANDS  
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STORM SURGE ZONE (COASTAL HIGH HAZARD AREA DEFINED AS CATEGORY 1 ZONE) 
 

 
 

 
 
 
 
 
 

 



Planning Advisory Board (PAB) Application
USE THIS FORM TO Request actions to affect changes to property (zoning changes, annexations, allowable uses,
subdivisions).

Fees

Once application is submitted it will be reviewed for completeness. Once verified complete, an invoice will be emailed to the

applicant.

Zoning Map Amendment (â‰¤ 10 acres $2,500 / > 10acres $5,000)

Land Use Map Amendment (â‰¤ 10 acres $2,500 / > 10acres $5,000)

LDC Text Amendment ($1,500)

Comp Plan Amendment ($5,000)

Subdivision Plat â€“ Preliminary (â‰¤ 20 units $3,000 / > 20 units $5,000)

Subdivision Plat â€“ Final ($1,500)

Vacation of R.O.W. ($3,500)

Small Cell Outside R.O.W. (per application) ($500)

Voluntary Annexation ($2,000)

Development of Regional Impact: Amend Development Order ($1,500)

New Telecommunications Structure ($2,000)

Revision to each PAB Application - 1/2 cost of original application fee (To offset additional display ad fee)

Print

Planning Advisory Board (PAB) - Submission #9605

Date Submitted: 7/21/2022



2022 Submission Deadlines + Meetings Calendar

pab 2022

IMPORTANT NOTES

Pre-Application Meeting

To guide you through the process and ensure that your application is understood and properly processed, youâ€™ll need to
meet with a City Planner prior to submitting your application. Completed applications are due 30 days prior to the Planning
Advisory Board meeting date.



Please see the Land Development Code (LDC) for detailed information:

LDC Text Amendment â€“ see LDC Section 11.01.08.

Preliminary Subdivision Plat â€“ see LDC Section 11.01.05.

Final Subdivision Plat â€“ LDC Section 11.01.05.

Zoning Map Changes â€“ See LDC Section 11.01.07.

The LDC is available for review at

www.fbfl.us/LDC

Application Requirements

A complete application filed at least forty-five (45) days before the date of the Planning Advisory Boardâ€™s public
hearing;

Proof of Ownership (copy of deed or tax statement);

A current survey of the property (no older than two years);

If applying as an agent, Ownerâ€™s Authorization for Agent Representation form needs to be signed/ notarized and
included in application;

A detailed letter of intent stating the following:

o The consistency of the proposed amendment(s) or action(s) with the Cityâ€™s Comprehensive Plan.

o A justification for the proposed amendment(s) or action(s).

Have you met with a planner for a pre-application meeting?*

Yes

What was the date of your pre-application meeting?*

6/21/2022

http://www.fbfl.us/LDC


If you have yet to have a pre-application meeting, please choose a date and time to schedule your meeting now. Every Tuesdays are reserved
for pre-application appointments.*

PROPERTY INFORMATION
Property information can be found at the Nassau County Property Appraiserâ€™s Website â†’ Map Search

Site Address*

1060 Jean Lafitte Blvd

City*

Fernandina Beach

State*

FL

Zip*

32034

Parcel ID #(s)*

00-00-31-1540-0017-0010 / 00-00-31-1540-0019-0010

Lot*

pt of Block 19

Block*

pt of block 19

Subdivision*

n/a

Zoning District*

CONSERVATION

Future Land Use Designation*

Conservation

REVIEW TYPE*

Zoning Map Amendment â‰¤ 10 acres

Zoning Map Amendment > 10 acres

LDC Text Amendment

Comp Plan Amendment

Subdivision Plat â€“ Preliminary â‰¤ 20 units

Subdivision Plat â€“ Preliminary > 20 units

Subdivision Plat â€“ Final

Vacation of R.O.W.

Voluntary Annexation

Revision to PAB Application

OWNER OF RECORD
As recorded with the Nassau County Property Appraiser

First Name*

Dale

Last Name*

Martin

mm/dd/yyyy hh:mm am/pm

https://www.nassauflpa.com/


Company (if applicable)

City of Fernandina Beach

Mailing Address*

204 Ash Street

City*

Fernandina Beach

State*

FL

Zip*

32034

Telephone Number*

904-310-3480

Email Address*

planninginfo@fbfl.city

OWNER'S AGENT
If other than owner. If an agent will be representing the owner, an Ownerâ€™s Authorization For Agent Representation form
must be included

First Name

Daphne

Last Name

Forehand

Mailing Address

204 Ash Street

City

Fernandina Beach

State

FL

Zip

32034

Telephone Number

904-310-3480

E-mail Address

planninginfo@fbfl.city

PROJECT INFORMATION

Previous Planning/Zoning Approvals

n/a

Summary of Request (more detailed information to be provided in required letter of intent)*

FLUM and Zoning Change to conservation



Certification*

By signing below, I certify that the information contained in this application is true and correct to the best of my
knowledge at the time of the application.

I acknowledge that I understand and have complied with all of the submittal requirements and procedures.

Applicant First Name*

Dale

Applicant Last Name*

Martin

Today's Date* Upload Supporting Documentation*

Property Card.pdf

Upload 2

No file selectedChoose File

Upload 3

No file selectedChoose File

Upload 4

No file selectedChoose File

DEPARTMENT OF PLANNING & CONSERVATION
204 Ash Street | Fernandina Beach, Florida 32034 | 904 310-3480 | www.
fbfl.us/planning

7/21/2022
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MINUTES 

PLANNING ADVISORY BOARD 

REGULAR MEETING 

AUGUST 10, 2022 
 

 

1. CALL TO ORDER 5:00 

ROLL CALL / DETERMINATION OF QUORUM 

 

MEMBERS PRESENT:    

Victoria Robas (Chair)                  Peter Stevenson 

Genece Minshew (Vice-chair)       Mark Bennett    

John Boylan      

 

MEMBERS ABSENT: 

Barbara Gingher 

 

OTHERS PRESENT: 

Kelly Gibson, Planning & Conservation Director 

Tammi Bach, City Attorney 

Daphne Forehand, City Planner 

Taylor Hartmann, Recording Secretary 
 

2. PLEDGE OF ALLEGIANCE 
 

3. APPROVAL OF MEETING MINUTES 

 

3.1 Approval of Minutes from the Regular Meeting of June 8, 2022. 

 

Member Stevenson noted that under item 4.1 he voted no, he did not abstain from voting. 

 

 ACTION TAKEN: A motion was made by Member Stevenson, seconded by Member Minshew to approve 

the Minutes with the noted amendment.  

 

 Vote upon passage of the motion was taken by ayes and nays and being all ayes, carried.  

 

3.2 Approval of Minutes for the PAB Special Meeting of June 22, 2022. 

 

Member Stevenson noted that under item 4.1 last line, change the word “reapproved” to “reaffirmed”.  

 

 ACTION TAKEN: A motion was made by Member Stevenson, seconded by Member Minshew to approve 

the Minutes with the noted amendment.  

 

 Vote upon passage of the motion was taken by ayes and nays and being all ayes, carried.  

 

Chair Robas and Members agreed to hear Public Comment prior to the New Business items. 
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8. PUBLIC COMMENT 

 

Jose Miranda, 309 ½ Centre Street, spoke about the current LDC definition for building footprint, as it relates to 

accessory dwellings and accessory structures, and requested that the Board consider amending the definition to 

achieve consistency and accuracy. 

 

Michael Stauffer, 422 S. 6th Street, echoed Mr. Miranda’s concern and thanked Staff for working to issue a 

Memorandum and addressing this concern so quickly. 

 

James Pozzetta, 103 S. 18th Street, first disclosed that he sits on the Historic District Council as a member, spoke of 

the importance of this issue within the Historic District Council review process. 

 

Judy Fitzwater, 927 S. 7th Street, spoke in favor of PAB case 2022-0024 regarding re-zoning to conservation land. 

 

4. OLD BUSINESS 

 

 There were no Old Business items to discuss.  

 

5. NEW BUSINESS 

 

5.1 PAB 2022-0023 - FUTURE LAND USE MAP AND ZONING CHANGES FOR PROPERTIES 

LOCATED AT 1060 JEAN LAFITTE BLVD AND ON THIRD STREET TOTALING 

APPROXIMATELY 3.17 ACRES OF LAND FROM LOW DENSITY RESIDENTIAL (LDR / R-1) TO 

CONSERVATION (CON) 

 

Ms. Forehand provided a summary of the requested action.  She noted that the City would be closing on 

the property on 3rd Street by the end of this month of August.  She also mentioned that this property is 

mostly wetland. Staff recommended approval. 

 

Member Stevenson asked about if future budget allocations were in place for the maintenance of acquired 

properties. 

 

 ACTION TAKEN: A motion was made by Member Stevenson, seconded by Member Minshew to recommend 

approval of PAB case 2022-0023 to the City Commission; AND that PAB case 2022-0023 as presented is 

sufficiently compliant with the Comprehensive Plan and Land Development Code and applicable Florida 

Statutes to be approved at this time.   

 

 Vote upon passage of the motion was taken by voice vote, and being all ayes, carried. 
 

5.2 PAB 2022-0024 - FUTURE LAND USE AND ZONING MAP CHANGES FOR FLORIDA STATE 

LANDS LOCATED ON LOTS 8 + 9 S. 7TH STREET AND LOTS 3 + 4 INDIGO/S. 6TH STREET 

TOTALING 0.24 ACRES OF LAND FROM MEDIUM DENSITY RESIDENTIAL (MDR)/ R-2 TO 

CONSERVATION/CON 

 

Ms. Forehand provided a summary of the requested action and staff recommended approval. 

 

     Judy Fitzwater, 923 S. 7th Street, spoke in favor of re-zoning to conservation land. 

 

Breanna Pajevic, 917 S. 7th Street, voice some concerns about development near her property and would 

like to keep as much conservation as possible. 
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John Holbrook, 2009 Beech Street, spoke about the ownership of vacant parcels adjacent to the subject 

properties. 

 

Margaret Kirkland, 1377 Plantation Point Drive, spoke of the importance of the conservation zoning 

designation on this parcel. 

 

Judy Fitzwater, 923 S. 7th Street, noted that there is a creek close to these lots. 

 

 ACTION TAKEN: A motion was made by Member Stevenson, seconded by Member Boylan to recommend 

approval of PAB case 2022-0024 to the City Commission; AND that PAB case 2022-0024 as presented is 

sufficiently compliant with the Comprehensive Plan and Land Development Code and applicable Florida 

Statutes to be approved at this time.   

 

 Vote upon passage of the motion was taken by voice vote, and being all ayes, carried. 
 

5.3 PAB 2022-0025 - PRELIMINARY PLAT - FOR 2754 + 2766 BAILEY ROAD, FOR 12 SINGLE 

FAMILY LOTS 

 

Ms. Forehand provided a summary of the requested action.  She noted that this request has been reviewed 

by the Technical Review Committee and are awaiting the result from this review to acquire their Local 

Development Order.  Staff recommended approval. 

 

Margaret Kirkland, 1377 Plantation Point Drive, expressed concern regarding higher ground water levels 

in that area and the amount of tree and vegetation removal. 

 

Asa Gillette, 20 S. 4th Street, was present to answer any questions and addressed the higher ground water 

level comment. 

 

 ACTION TAKEN: A motion was made by Member Minshew, seconded by Member Bennett to recommend 

approval of PAB case 2022-0025 to the City Commission; AND that PAB case 2022-0025 as presented is 

sufficiently compliant with the Comprehensive Plan and Land Development Code and applicable Florida 

Statutes to be approved at this time.   

 

 Vote upon passage of the motion was taken by voice vote, and being all ayes, carried. 

 

5.4 PAB 2022-0022 - VOLUNTARY ANNEXATION + ZONING + LAND USE MAP AMENDMENTS 

- 2753 AMELIA ROAD - CHARLES HINTON GAINES + BARBARA G. HARPER 

REQUEST FOR VOLUNTARY ANNEXATION FOR A PARCEL OF LAND TOTALING 0.90 ACRES 

OF LAND, ASSIGNMENT OF THE CITY'S FUTURE LAND USE MAP CATEGORY OF MEDIUM 

DENSITY RESIDENTIAL (MDR), AND ZONING DISTRICT OF MEDIUM DENSITY 

RESIDENTIAL (R-2) FROM NASSAU COUNTY RESIDENTIAL SINGLE-FAMILY 2 ZONING 

DISTRICT AND MEDIUM DENSITY LAND USE. 

 

Ms. Forehand provided a summary of the requested action and staff recommended approval. 

 

Members expressed concern with the R-2 and would rather see this parcel zoned R1.  

 

Barbara Harper, 2069 Clinch Drive, owner of the parcel, stated that they would be happy with an R-1 

zoning district. 

 

Marsha Christopher, 667 Ferdinand Court, voiced a concern regarding potential development of adjacent 

properties. 

 

Barbara Harper, 2069 Clinch Drive, spoke about a neighbor’s request for an easement. 
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 ACTION TAKEN: A motion was made by Member Minshew, seconded by Member Bennett to recommend 

approval of PAB case 2022-0022 to the City Commission; requesting a Voluntary Annexation assignment of 

Low Density Residential Land Use and Low Density Residential R-1 Zoning District for property located at 

2753 Amelia Road be approved; AND that PAB case 2022-0022 as presented with the proposed change is 

sufficiently compliant with the Comprehensive Plan and Land Development Code to be approved at this time.   

 

Rachel Taylor, 2649 Robert Oliver Avenue, asked for clarification of the different zoning densities. 

 

 Vote upon passage of the motion was taken by voice vote, and being all ayes, carried. 
 

6. BOARD BUSINESS 

 

6.1 
a. Discussion of Commission Directed LDC Text Amendments: Impervious Surface, Gross Site 

Area, Defining "Marina", "Surface Water" 

b. Consistency of LDC Sections 8.01.02 (D) (1) and 3.03.03 (B)(1) "Water-Enhanced Uses" to be exempt 

from wetland buffers. 
 

Ms. Forehand provided a summary of the requested action and Staff’s analysis.  

 

Margaret Kirkland, 1377 Plantation Point Drive, spoke of concerns regarding the development of land located 

on the Amelia River. 

6.2 Member Bennett requested discussion of historically platted lots of record. 

Member Bennett indicated that Ms. Gibson has provided substantial information to the Board via email. 

 

6.3 Vision 2045 Update: City Commission consideration of Vision 2045 at its regular meeting on August 16, 

2022. Documents can be obtained from the City Commission agenda packet or the City's website at 

www.fbfl.us/vision2045. 

The City Commission Agenda with this item is expected to be published on Tuesday, August 9, 2022. 
 

7. STAFF REPORT 

 

Margaret Kirkland, 1377 Plantation Point Drive, spoke of concerns about the smaller platted lots of record and tree 

loss. 

 

8. ADJOURNMENT 7:19 

 

 

 

 
_______________________________________                                        __________________________________________ 

Taylor Hartmann. Recording Secretary                   Victoria Robas, Chair 
 

http://www.fbfl.us/vision2045


RESOLUTION 2022-88 
AS APPROVED 

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 
FERNANDINA BEACH, FLORIDA, APPROVING AN OPTION AGREEMENT 
FOR SALE AND PURCHASE OF VACANT LAND TOTALING 
APPROXIMATELY 0.72 ACRES, ADJACENT TO OTHER CITY-OWNED 
CONSERVATION LANDS, FOR THE PUBLIC PURPOSE OF CONSERVATION 
OR PASSIVE PARKS; AUTHORIZING EXECUTION; AND PROVIDING FOR 
AN EFFECTIVE DATE. 

WHEREAS, the City Commission directed the City Manager and City Attorney to work with 
the North Florida Land Trust (NFLT) to seek acquisition of parcels of land for the public purpose of 
conservation or passive parks; and  

WHEREAS, the subject property, totaling approximately 0.72 acres of vacant land, adjacent 
to other City-owned conservation lands, would become an extension of the City's portion of the Egans 
Creek Greenway. The property will fall within the Egans Creek Greenway management plan. It is 
expected that the property will remain natural, and that the City will monitor for the presence of any 
invasive plant species; and  

WHEREAS, the NFLT has negotiated a purchase price of $57,000 with the property owner 
who owns the parcels in question; and 

WHEREAS, the Option Agreement for Sale and Purchase of the vacant lots gives the City and 
NFLT three months to exercise the option(s) to buy. 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY 
OF FERNANDINA BEACH, FLORIDA, THAT: 

SECTION 1. The City Commission hereby approves the Option Agreement for Sale and 
Purchase for the purchase price of $57,000 with Studdard Properties, LLC, for approximately 0.72 
acres of land, attached hereto as Exhibit “1.”  

SECTION 2. The City Clerk and City Manager are hereby authorized to execute the Option 
Agreement, upon review and approval by the City Attorney. In addition, the City Commission 
authorizes the City Manager and City Attorney to exercise the option and purchase of the property if 
the due diligence analysis is satisfied to their satisfaction. 

SECTION 3. This Resolution shall become effective immediately. 

ADOPTED this 17th day of May, 2022. 

CITY OF FERNANDINA BEACH 

________________________ 
MICHAEL A. LEDNOVICH 
Commissioner-Mayor 



ATTEST: APPROVED AS TO FORM AND LEGALITY: 

_________________________  ________________________ 
CAROLINE BEST TAMMI E. BACH 
City Clerk City Attorney 



























STUDDARD PROPERTY 
PIN:  00-00-31-1540-0019-0010 
Calculated Acreage: 0.72 
Short Legal: PT OF BLK 19 IN OR 2162/464 OCEAN CITY SUB DBK U/384 
 

Map Series for Public Land Acquisition Consideration 

PROPERTY MAPS: (1) Low Density Residential Future Land Use Category and R-1 Zoning 
with potential wetlands layer  

(2) Property Map with Topography 



STUDDARD PROPERTY 
PIN:  00-00-31-1540-0019-0010 
Calculated Acreage: 0.72 
Short Legal: PT OF BLK 19 IN OR 2162/464 OCEAN CITY SUB DBK U/384 
 

Map Series for Public Land Acquisition Consideration 

(3) Property Map with AE Floodplain 

 

(4) Property Map with Soils 



STUDDARD PROPERTY 
PIN:  00-00-31-1540-0019-0010 
Calculated Acreage: 0.72 
Short Legal: PT OF BLK 19 IN OR 2162/464 OCEAN CITY SUB DBK U/384 
 

Map Series for Public Land Acquisition Consideration 

(5) Property Relationship to Surrounding Area 

 





ORDINANCE 2022-25 
DISPLAY AD



                                    CITY COMMISSION AGENDA ITEM   
                                                            City of Fernandina Beach

SUBJECT:   Ordinance 2022-26 
Zoning Map Change - 1060 Jean Lafitte Blvd 

       
ITEM TYPE:   Ordinance (w/o fiscal impact) 
       
REQUESTED ACTION: Consider Ordinance 2022-26 at Second Reading. 
  
SYNOPSIS: In May 2022, the City Commission approved an option agreement to purchase property located at Jean 
Lafitte Boulevard for the purpose of conservation via Resolution 2022-88. The City completed the purchase of the 
property in August. This Ordinance changes the zoning of the property and an adjacent parcel already owned by the 
City from Low Density Residential to Conservation. The Planning Advisory Board held a public hearing on August 
10, 2022, and recommends approval of this change. The City Commission considered this Ordinance at a quasi-
judicial hearing with no vote on September 20, 2022. 
  
FISCAL IMPACT: None. 
   
CITY ATTORNEY COMMENTS: No additional comments.   
    

CITY MANAGER RECOMMENDATION(S): I recommend that the City Commission enact proposed Ordinance 
2022-26 at Second Reading.       

  

    

Kelly Gibson, Planning Director 10/3/2022   
Agnes White, Administrative Services Manager 10/3/2022   
Dale Martin, City Manager 10/3/2022   
Tammi E. Bach, City Attorney 10/7/2022   

  

    

Submitted By: 
 

  

Date: September 21, 2022 
Katie Newton, Legal Assistant   

  

COMMISSION ACTION: Enact 
  
 



ORDINANCE 2022-26 
 

AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF FERNANDINA 
BEACH, FLORIDA, ASSIGNING A ZONING CATEGORY OF CONSERVATION 
(CON) FOR 3.17 ACRES OF LAND LOCATED AT 1060 JEAN LAFITTE 
BOULEVARD; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN 
EFFECTIVE DATE. 

 
WHERAS, the City of Fernandina Beach has requested assignment of the City’s conservation 

(CON) Zoning District from Low Density Residential (LDR) District; and 
 

WHEREAS, Planning Staff and the Planning Advisory Board (PAB) acting as the designated 
Local Planning Agency, has reviewed and held a public hearing on August 10, 2022, and issued a 
recommendation of approval; and 

 
WHEREAS, notice of public hearing on such amendments was published in the News Leader, a 

newspaper of general circulation in Fernandina Beach, Nassau County, Florida, on July 27, 2022. 
 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF 
FERNANDINA BEACH AS FOLLOWS: 

 
SECTION 1. PROPERTIES INVOLVED. The City Commission intends to approve the 

zoning map changes. The properties identified for this change of the Zoning Map to City of Fernandina 
Beach Conservation (CON) properties located and identified as by map exhibit attached hereto as 
Exhibit “A”. 

 
SECTION 2.  ZONING MAP CHANGE. For the property in question, the City’s Zoning 

Map is hereby changed as follows and attached hereto as Exhibit “A”: 
• From Low Density Residential (R-1) to Conservation (CON). 

 
SECTION 3. SEVERABILITY. If any section, subsection, sentence, clause, phrase of this 

Ordinance, or the particular application thereof, shall be held invalid by any court, administrative 
agency or other body with appropriate jurisdiction, the remaining sections, subsections, sentences, 
clauses and phrases under application shall not be affected thereby. 

 
SECTION 4. This Ordinance shall become effective December 20, 2022, or on the date the 

City of Fernandina Beach 2022 General Election is certified, whichever is earlier. 
 

ENACTED this 18th day of October, 2022. 



CITY OF FERNANDINA BEACH 
 
 
 

MICHAEL A. LEDNOVICH 
Mayor - Commissioner 

 

ATTEST: APPROVED AS TO FORM AND LEGALITY: 
 

 
CAROLINE BEST TAMMI E. BACH 
City Clerk City Attorney 

 
 
Date of First Reading: September 20, 2022  
Date of Second Reading/Final Hearing: October 18, 2022 
Date of Publication: October 5, 2022 
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PROPERTY LOCATED AT 1060 JEAN LAFITTE BVLD TOTALING 3.17 ACRES OF LAND 
ASSIGNMENT OF THE FUTURE LAND USE CATEGORY OF CONSERVATION 
RESIDENTIAL (CON) AND ZONING DISTRICT OF CONSERVATION (CON) 
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*** All required application materials have been received. All fees have been paid. All required notices have been made. All copies of 
required materials are part of the official record and have been made available on the City’s website and at the Department of 
Planning and Conservation. *** 
 
APPLICATION & SURROUNDING AREA INFORMATION: 

PARCEL ID # AND PROPERTY OWNER: 
00-00-31-1540-0017-0010, City of Fernandina Beach  
00-00-31-1540-0019-0010 , Studdard Properties, LLC (Under contract 
for purchase by City of Fernandina Beach) 

APPLICANT/AGENT: City of Fernandina Beach 

REQUESTED ACTION: Future Land Use Map Amendment and Zoning Map Change  

LOCATION AND DESCRIPTION OF SITE: 1060 Jean Lafitte Ave (Jean Lafitte and Unimproved Third Street) 

CURRENT LAND USE + ZONING:  Low Density Residential + R-1 

PROPOSED LAND USE + ZONING: 

Conservation 
(CON) and 
Conservation 
(CON) 

       

EXISTING USES ON SITE: Municipal/Vacant 

PROPERTY SIZE:  3.17 Acres 

ENVIRONMENTAL CHARACTERISTICS: Flood zone Potential 
Wetlands 

Avg. 
Topography Soil Type 

Coastal 
Upland 

Protection 
Zone 

 (SFHA) : AE Yes 4’ Maurepas 
Muck Yes 

 
ADJACENT PROPERTIES: Direction Existing 

Use(s) Year Built Zoning FLUM 

  North  Residential 2016 R-1 LDR 

  South 

Vacant  
(Future 
Residential) 
  

2020 R-1 LDR 

  East Vacant 
Gov  

n/a CON CON 

  West Vacant 
Gov  

n/a CON CON 

 
APPLICABLE 
COMPREHENSIVE PLAN 
POLICIES: 

1.02.04 (FLUM amendments); 
1.02.09 (smooth land use transition and buffering); 
1.07.15 (conservation land use category);  
Objective 5.11 (Tree Preservation and Urban Forestry) specifically policy 5.11.09; 
5.14.09 (LDC Standards for development of environmentally sensitive and 

APPLICATION FOR FUTURE LAND USE MAP + ZONING AMENDMENTS 
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conservation lands); 
6.02.06 (level of service for parks); 
6.02.07 (level of service for neighborhood parks) 
10.06.01 (level of service for public schools) 
Reference: www.fbfl.us/Compplan  

 
APPLICABLE LAND 
DEVELOPMENT CODE 
SECTIONS: 

2.00.03 (Establishment of district boundary); 
2.01.20 (CON zoning district); 
4.05.00 (Landscaping, Buffers, and Tree Protection); 
11.01.07 (Zoning Map Amendments); and 
11.03.03 (Procedures for Action of the Planning Advisory Board) 
Reference: www.fbfl.us/LDC 

STAFF 
RECOMMENDATION: 
  

  
Staff finds the requested amendments to be sufficiently compliant with the 
Comprehensive Plan, Land Development Code, and established City Commission 
Goal to increase conservation land use and zoning acreage. Staff recommends 
approval of the request. 

 
 
 
Respectfully Submitted by: 
 

 
 
Daphne Forehand 
Planner I 

http://www.fbfl.us/Compplan
http://www.fbfl.us/LDC
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PROPERTY BOUNDARY 
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CURRENT LAND USE AND ZONING 
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FLOODZONE 
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SOILS 
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TOPOGRAPHY 
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WETLANDS  
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STORM SURGE ZONE (COASTAL HIGH HAZARD AREA DEFINED AS CATEGORY 1 ZONE) 
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MINUTES 

PLANNING ADVISORY BOARD 

REGULAR MEETING 

AUGUST 10, 2022 
 

 

1. CALL TO ORDER 5:00 

ROLL CALL / DETERMINATION OF QUORUM 

 

MEMBERS PRESENT:    

Victoria Robas (Chair)                  Peter Stevenson 

Genece Minshew (Vice-chair)       Mark Bennett    

John Boylan      

 

MEMBERS ABSENT: 

Barbara Gingher 

 

OTHERS PRESENT: 

Kelly Gibson, Planning & Conservation Director 

Tammi Bach, City Attorney 

Daphne Forehand, City Planner 

Taylor Hartmann, Recording Secretary 
 

2. PLEDGE OF ALLEGIANCE 
 

3. APPROVAL OF MEETING MINUTES 

 

3.1 Approval of Minutes from the Regular Meeting of June 8, 2022. 

 

Member Stevenson noted that under item 4.1 he voted no, he did not abstain from voting. 

 

 ACTION TAKEN: A motion was made by Member Stevenson, seconded by Member Minshew to approve 

the Minutes with the noted amendment.  

 

 Vote upon passage of the motion was taken by ayes and nays and being all ayes, carried.  

 

3.2 Approval of Minutes for the PAB Special Meeting of June 22, 2022. 

 

Member Stevenson noted that under item 4.1 last line, change the word “reapproved” to “reaffirmed”.  

 

 ACTION TAKEN: A motion was made by Member Stevenson, seconded by Member Minshew to approve 

the Minutes with the noted amendment.  

 

 Vote upon passage of the motion was taken by ayes and nays and being all ayes, carried.  

 

Chair Robas and Members agreed to hear Public Comment prior to the New Business items. 
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8. PUBLIC COMMENT 

 

Jose Miranda, 309 ½ Centre Street, spoke about the current LDC definition for building footprint, as it relates to 

accessory dwellings and accessory structures, and requested that the Board consider amending the definition to 

achieve consistency and accuracy. 

 

Michael Stauffer, 422 S. 6th Street, echoed Mr. Miranda’s concern and thanked Staff for working to issue a 

Memorandum and addressing this concern so quickly. 

 

James Pozzetta, 103 S. 18th Street, first disclosed that he sits on the Historic District Council as a member, spoke of 

the importance of this issue within the Historic District Council review process. 

 

Judy Fitzwater, 927 S. 7th Street, spoke in favor of PAB case 2022-0024 regarding re-zoning to conservation land. 

 

4. OLD BUSINESS 

 

 There were no Old Business items to discuss.  

 

5. NEW BUSINESS 

 

5.1 PAB 2022-0023 - FUTURE LAND USE MAP AND ZONING CHANGES FOR PROPERTIES 

LOCATED AT 1060 JEAN LAFITTE BLVD AND ON THIRD STREET TOTALING 

APPROXIMATELY 3.17 ACRES OF LAND FROM LOW DENSITY RESIDENTIAL (LDR / R-1) TO 

CONSERVATION (CON) 

 

Ms. Forehand provided a summary of the requested action.  She noted that the City would be closing on 

the property on 3rd Street by the end of this month of August.  She also mentioned that this property is 

mostly wetland. Staff recommended approval. 

 

Member Stevenson asked about if future budget allocations were in place for the maintenance of acquired 

properties. 

 

 ACTION TAKEN: A motion was made by Member Stevenson, seconded by Member Minshew to recommend 

approval of PAB case 2022-0023 to the City Commission; AND that PAB case 2022-0023 as presented is 

sufficiently compliant with the Comprehensive Plan and Land Development Code and applicable Florida 

Statutes to be approved at this time.   

 

 Vote upon passage of the motion was taken by voice vote, and being all ayes, carried. 
 

5.2 PAB 2022-0024 - FUTURE LAND USE AND ZONING MAP CHANGES FOR FLORIDA STATE 

LANDS LOCATED ON LOTS 8 + 9 S. 7TH STREET AND LOTS 3 + 4 INDIGO/S. 6TH STREET 

TOTALING 0.24 ACRES OF LAND FROM MEDIUM DENSITY RESIDENTIAL (MDR)/ R-2 TO 

CONSERVATION/CON 

 

Ms. Forehand provided a summary of the requested action and staff recommended approval. 

 

     Judy Fitzwater, 923 S. 7th Street, spoke in favor of re-zoning to conservation land. 

 

Breanna Pajevic, 917 S. 7th Street, voice some concerns about development near her property and would 

like to keep as much conservation as possible. 
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John Holbrook, 2009 Beech Street, spoke about the ownership of vacant parcels adjacent to the subject 

properties. 

 

Margaret Kirkland, 1377 Plantation Point Drive, spoke of the importance of the conservation zoning 

designation on this parcel. 

 

Judy Fitzwater, 923 S. 7th Street, noted that there is a creek close to these lots. 

 

 ACTION TAKEN: A motion was made by Member Stevenson, seconded by Member Boylan to recommend 

approval of PAB case 2022-0024 to the City Commission; AND that PAB case 2022-0024 as presented is 

sufficiently compliant with the Comprehensive Plan and Land Development Code and applicable Florida 

Statutes to be approved at this time.   

 

 Vote upon passage of the motion was taken by voice vote, and being all ayes, carried. 
 

5.3 PAB 2022-0025 - PRELIMINARY PLAT - FOR 2754 + 2766 BAILEY ROAD, FOR 12 SINGLE 

FAMILY LOTS 

 

Ms. Forehand provided a summary of the requested action.  She noted that this request has been reviewed 

by the Technical Review Committee and are awaiting the result from this review to acquire their Local 

Development Order.  Staff recommended approval. 

 

Margaret Kirkland, 1377 Plantation Point Drive, expressed concern regarding higher ground water levels 

in that area and the amount of tree and vegetation removal. 

 

Asa Gillette, 20 S. 4th Street, was present to answer any questions and addressed the higher ground water 

level comment. 

 

 ACTION TAKEN: A motion was made by Member Minshew, seconded by Member Bennett to recommend 

approval of PAB case 2022-0025 to the City Commission; AND that PAB case 2022-0025 as presented is 

sufficiently compliant with the Comprehensive Plan and Land Development Code and applicable Florida 

Statutes to be approved at this time.   

 

 Vote upon passage of the motion was taken by voice vote, and being all ayes, carried. 

 

5.4 PAB 2022-0022 - VOLUNTARY ANNEXATION + ZONING + LAND USE MAP AMENDMENTS 

- 2753 AMELIA ROAD - CHARLES HINTON GAINES + BARBARA G. HARPER 

REQUEST FOR VOLUNTARY ANNEXATION FOR A PARCEL OF LAND TOTALING 0.90 ACRES 

OF LAND, ASSIGNMENT OF THE CITY'S FUTURE LAND USE MAP CATEGORY OF MEDIUM 

DENSITY RESIDENTIAL (MDR), AND ZONING DISTRICT OF MEDIUM DENSITY 

RESIDENTIAL (R-2) FROM NASSAU COUNTY RESIDENTIAL SINGLE-FAMILY 2 ZONING 

DISTRICT AND MEDIUM DENSITY LAND USE. 

 

Ms. Forehand provided a summary of the requested action and staff recommended approval. 

 

Members expressed concern with the R-2 and would rather see this parcel zoned R1.  

 

Barbara Harper, 2069 Clinch Drive, owner of the parcel, stated that they would be happy with an R-1 

zoning district. 

 

Marsha Christopher, 667 Ferdinand Court, voiced a concern regarding potential development of adjacent 

properties. 

 

Barbara Harper, 2069 Clinch Drive, spoke about a neighbor’s request for an easement. 
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 ACTION TAKEN: A motion was made by Member Minshew, seconded by Member Bennett to recommend 

approval of PAB case 2022-0022 to the City Commission; requesting a Voluntary Annexation assignment of 

Low Density Residential Land Use and Low Density Residential R-1 Zoning District for property located at 

2753 Amelia Road be approved; AND that PAB case 2022-0022 as presented with the proposed change is 

sufficiently compliant with the Comprehensive Plan and Land Development Code to be approved at this time.   

 

Rachel Taylor, 2649 Robert Oliver Avenue, asked for clarification of the different zoning densities. 

 

 Vote upon passage of the motion was taken by voice vote, and being all ayes, carried. 
 

6. BOARD BUSINESS 

 

6.1 
a. Discussion of Commission Directed LDC Text Amendments: Impervious Surface, Gross Site 

Area, Defining "Marina", "Surface Water" 

b. Consistency of LDC Sections 8.01.02 (D) (1) and 3.03.03 (B)(1) "Water-Enhanced Uses" to be exempt 

from wetland buffers. 
 

Ms. Forehand provided a summary of the requested action and Staff’s analysis.  

 

Margaret Kirkland, 1377 Plantation Point Drive, spoke of concerns regarding the development of land located 

on the Amelia River. 

6.2 Member Bennett requested discussion of historically platted lots of record. 

Member Bennett indicated that Ms. Gibson has provided substantial information to the Board via email. 

 

6.3 Vision 2045 Update: City Commission consideration of Vision 2045 at its regular meeting on August 16, 

2022. Documents can be obtained from the City Commission agenda packet or the City's website at 

www.fbfl.us/vision2045. 

The City Commission Agenda with this item is expected to be published on Tuesday, August 9, 2022. 
 

7. STAFF REPORT 

 

Margaret Kirkland, 1377 Plantation Point Drive, spoke of concerns about the smaller platted lots of record and tree 

loss. 

 

8. ADJOURNMENT 7:19 

 

 

 

 
_______________________________________                                        __________________________________________ 

Taylor Hartmann. Recording Secretary                   Victoria Robas, Chair 
 

http://www.fbfl.us/vision2045


Planning Advisory Board (PAB) Application
USE THIS FORM TO Request actions to affect changes to property (zoning changes, annexations, allowable uses,
subdivisions).

Fees

Once application is submitted it will be reviewed for completeness. Once verified complete, an invoice will be emailed to the

applicant.

Zoning Map Amendment (â‰¤ 10 acres $2,500 / > 10acres $5,000)

Land Use Map Amendment (â‰¤ 10 acres $2,500 / > 10acres $5,000)

LDC Text Amendment ($1,500)

Comp Plan Amendment ($5,000)

Subdivision Plat â€“ Preliminary (â‰¤ 20 units $3,000 / > 20 units $5,000)

Subdivision Plat â€“ Final ($1,500)

Vacation of R.O.W. ($3,500)

Small Cell Outside R.O.W. (per application) ($500)

Voluntary Annexation ($2,000)

Development of Regional Impact: Amend Development Order ($1,500)

New Telecommunications Structure ($2,000)

Revision to each PAB Application - 1/2 cost of original application fee (To offset additional display ad fee)

Print

Planning Advisory Board (PAB) - Submission #9605

Date Submitted: 7/21/2022



2022 Submission Deadlines + Meetings Calendar

pab 2022

IMPORTANT NOTES

Pre-Application Meeting

To guide you through the process and ensure that your application is understood and properly processed, youâ€™ll need to
meet with a City Planner prior to submitting your application. Completed applications are due 30 days prior to the Planning
Advisory Board meeting date.



Please see the Land Development Code (LDC) for detailed information:

LDC Text Amendment â€“ see LDC Section 11.01.08.

Preliminary Subdivision Plat â€“ see LDC Section 11.01.05.

Final Subdivision Plat â€“ LDC Section 11.01.05.

Zoning Map Changes â€“ See LDC Section 11.01.07.

The LDC is available for review at

www.fbfl.us/LDC

Application Requirements

A complete application filed at least forty-five (45) days before the date of the Planning Advisory Boardâ€™s public
hearing;

Proof of Ownership (copy of deed or tax statement);

A current survey of the property (no older than two years);

If applying as an agent, Ownerâ€™s Authorization for Agent Representation form needs to be signed/ notarized and
included in application;

A detailed letter of intent stating the following:

o The consistency of the proposed amendment(s) or action(s) with the Cityâ€™s Comprehensive Plan.

o A justification for the proposed amendment(s) or action(s).

Have you met with a planner for a pre-application meeting?*

Yes

What was the date of your pre-application meeting?*

6/21/2022

http://www.fbfl.us/LDC


If you have yet to have a pre-application meeting, please choose a date and time to schedule your meeting now. Every Tuesdays are reserved
for pre-application appointments.*

PROPERTY INFORMATION
Property information can be found at the Nassau County Property Appraiserâ€™s Website â†’ Map Search

Site Address*

1060 Jean Lafitte Blvd

City*

Fernandina Beach

State*

FL

Zip*

32034

Parcel ID #(s)*

00-00-31-1540-0017-0010 / 00-00-31-1540-0019-0010

Lot*

pt of Block 19

Block*

pt of block 19

Subdivision*

n/a

Zoning District*

CONSERVATION

Future Land Use Designation*

Conservation

REVIEW TYPE*

Zoning Map Amendment â‰¤ 10 acres

Zoning Map Amendment > 10 acres

LDC Text Amendment

Comp Plan Amendment

Subdivision Plat â€“ Preliminary â‰¤ 20 units

Subdivision Plat â€“ Preliminary > 20 units

Subdivision Plat â€“ Final

Vacation of R.O.W.

Voluntary Annexation

Revision to PAB Application

OWNER OF RECORD
As recorded with the Nassau County Property Appraiser

First Name*

Dale

Last Name*

Martin

mm/dd/yyyy hh:mm am/pm

https://www.nassauflpa.com/


Company (if applicable)

City of Fernandina Beach

Mailing Address*

204 Ash Street

City*

Fernandina Beach

State*

FL

Zip*

32034

Telephone Number*

904-310-3480

Email Address*

planninginfo@fbfl.city

OWNER'S AGENT
If other than owner. If an agent will be representing the owner, an Ownerâ€™s Authorization For Agent Representation form
must be included

First Name

Daphne

Last Name

Forehand

Mailing Address

204 Ash Street

City

Fernandina Beach

State

FL

Zip

32034

Telephone Number

904-310-3480

E-mail Address

planninginfo@fbfl.city

PROJECT INFORMATION

Previous Planning/Zoning Approvals

n/a

Summary of Request (more detailed information to be provided in required letter of intent)*

FLUM and Zoning Change to conservation



Certification*

By signing below, I certify that the information contained in this application is true and correct to the best of my
knowledge at the time of the application.

I acknowledge that I understand and have complied with all of the submittal requirements and procedures.

Applicant First Name*

Dale

Applicant Last Name*

Martin

Today's Date* Upload Supporting Documentation*

Property Card.pdf

Upload 2

No file selectedChoose File

Upload 3

No file selectedChoose File

Upload 4

No file selectedChoose File

DEPARTMENT OF PLANNING & CONSERVATION
204 Ash Street | Fernandina Beach, Florida 32034 | 904 310-3480 | www.
fbfl.us/planning

7/21/2022



RESOLUTION 2022-88 
AS APPROVED 

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 
FERNANDINA BEACH, FLORIDA, APPROVING AN OPTION AGREEMENT 
FOR SALE AND PURCHASE OF VACANT LAND TOTALING 
APPROXIMATELY 0.72 ACRES, ADJACENT TO OTHER CITY-OWNED 
CONSERVATION LANDS, FOR THE PUBLIC PURPOSE OF CONSERVATION 
OR PASSIVE PARKS; AUTHORIZING EXECUTION; AND PROVIDING FOR 
AN EFFECTIVE DATE. 

WHEREAS, the City Commission directed the City Manager and City Attorney to work with 
the North Florida Land Trust (NFLT) to seek acquisition of parcels of land for the public purpose of 
conservation or passive parks; and  

WHEREAS, the subject property, totaling approximately 0.72 acres of vacant land, adjacent 
to other City-owned conservation lands, would become an extension of the City's portion of the Egans 
Creek Greenway. The property will fall within the Egans Creek Greenway management plan. It is 
expected that the property will remain natural, and that the City will monitor for the presence of any 
invasive plant species; and  

WHEREAS, the NFLT has negotiated a purchase price of $57,000 with the property owner 
who owns the parcels in question; and 

WHEREAS, the Option Agreement for Sale and Purchase of the vacant lots gives the City and 
NFLT three months to exercise the option(s) to buy. 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY 
OF FERNANDINA BEACH, FLORIDA, THAT: 

SECTION 1. The City Commission hereby approves the Option Agreement for Sale and 
Purchase for the purchase price of $57,000 with Studdard Properties, LLC, for approximately 0.72 
acres of land, attached hereto as Exhibit “1.”  

SECTION 2. The City Clerk and City Manager are hereby authorized to execute the Option 
Agreement, upon review and approval by the City Attorney. In addition, the City Commission 
authorizes the City Manager and City Attorney to exercise the option and purchase of the property if 
the due diligence analysis is satisfied to their satisfaction. 

SECTION 3. This Resolution shall become effective immediately. 

ADOPTED this 17th day of May, 2022. 

CITY OF FERNANDINA BEACH 

________________________ 
MICHAEL A. LEDNOVICH 
Commissioner-Mayor 



ATTEST: APPROVED AS TO FORM AND LEGALITY: 

_________________________  ________________________ 
CAROLINE BEST TAMMI E. BACH 
City Clerk City Attorney 



























STUDDARD PROPERTY 
PIN:  00-00-31-1540-0019-0010 
Calculated Acreage: 0.72 
Short Legal: PT OF BLK 19 IN OR 2162/464 OCEAN CITY SUB DBK U/384 
 

Map Series for Public Land Acquisition Consideration 

PROPERTY MAPS: (1) Low Density Residential Future Land Use Category and R-1 Zoning 
with potential wetlands layer  

(2) Property Map with Topography 



STUDDARD PROPERTY 
PIN:  00-00-31-1540-0019-0010 
Calculated Acreage: 0.72 
Short Legal: PT OF BLK 19 IN OR 2162/464 OCEAN CITY SUB DBK U/384 
 

Map Series for Public Land Acquisition Consideration 

(3) Property Map with AE Floodplain 

 

(4) Property Map with Soils 



STUDDARD PROPERTY 
PIN:  00-00-31-1540-0019-0010 
Calculated Acreage: 0.72 
Short Legal: PT OF BLK 19 IN OR 2162/464 OCEAN CITY SUB DBK U/384 
 

Map Series for Public Land Acquisition Consideration 

(5) Property Relationship to Surrounding Area 

 





ORDINANCE 2022-26 
DISPLAY AD



                                    CITY COMMISSION AGENDA ITEM   
                                                            City of Fernandina Beach

SUBJECT:   Ordinance 2022-27  
Future Land Use Map Change - Murphy Act Lands 

       
ITEM TYPE:   Ordinance (w/o fiscal impact) 
       
REQUESTED ACTION: Consider Ordinance 2022-27 at Second Reading. 
  
SYNOPSIS: The City of Fernandina Beach is requesting Future Land Use Map (FLUM) amendments to assign a 
Conservation category to land owned by the Florida DEP under Murphy Lands Act. These parcels appear to have 
wetlands on the majority of the site and are landlocked without access to a public right of way. The parcels currently 
have a land use category of Medium Density Residential. Staff recommends approval. The PAB considered and 
issued a recommendation of approval at their regular meeting on August 10, 2022. The City Commission considered 
this Ordinance at a quasi-judicial hearing with no vote on September 20, 2022. 
  
FISCAL IMPACT: None. 
   
CITY ATTORNEY COMMENTS: No additional comments.   
    

CITY MANAGER RECOMMENDATION(S): I recommend that the City Commission enact proposed Ordinance 
2022-27 at Second Reading.       

  

    

Kelly Gibson, Planning Director 10/3/2022   
Agnes White, Administrative Services Manager 10/3/2022   
Dale Martin, City Manager 10/3/2022   
Tammi E. Bach, City Attorney 10/7/2022   

  

    

Submitted By: 
 

  

Date: September 21, 2022 
Katie Newton, Legal Assistant   

  

COMMISSION ACTION: Enact 
  
 



ORDINANCE 2022-27 
 

AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF FERNANDINA 
BEACH, FLORIDA, ASSIGNING A FUTURE LAND USE MAP CATEGORY OF 
CONSERVATION (CON) FOR 0.24 ACRES OF LAND LOCATED AT SOUTH 7TH 
STREET AND VACATED SOUTH 6TH STREET; PROVIDING FOR SEVERABILITY; 
AND PROVIDING FOR AN EFFECTIVE DATE. 

 
WHERAS, The City of Fernandina Beach requested assignment of the Conservation (CON) from 

Medium Density Residential (MDR) Future Land Use Map; and  
 
WHEREAS, City Planning Staff and the Planning Advisory Board (PAB) acting as the 

designated Local Planning Agency, have reviewed and held a public hearing on August 10, 2022, and 
issued a recommendation of approval; and 

 
WHEREAS, notice of public hearing on such amendments was published in the News Leader, a 

newspaper of general circulation in Fernandina Beach, Nassau County, Florida, on July 27, 2022. 
  

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF 
FERNANDINA BEACH AS FOLLOWS: 

 
SECTION 1. PROPERTIES INVOLVED. The City Commission intends to approve the 

future land use map changes. The property identified for this change of the Future Land Use Map to 
Conservation for properties located and identified by map exhibit attached hereto as Exhibit “A”. 

 
SECTION 2. FUTURE LAND USE MAP CHANGE.  For the property in question, the 

City’s Future Land Use Map is hereby changed as follows and attached hereto as Exhibit “A”:  
• From Medium Density Residential (MDR) to Conservation (CON). 

 
SECTION 3. SEVERABILITY.  If any section, subsection, sentence, clause, phrase of this 

Ordinance, or the particular application thereof, shall be held invalid by any court, administrative 
agency or other body with appropriate jurisdiction, the remaining sections, subsections, sentences, 
clauses and phrases under application shall not be affected thereby. 

 
SECTION 4. This Ordinance shall become effective December 20, 2022, or on the date the 

City of Fernandina Beach 2022 General Election is certified, whichever is earlier.  
 
ENACTED this 18th day of October, 2022. 
 

 CITY OF FERNANDINA BEACH 
 
 _____________________________ 
 MICHAEL A. LEDNOVICH 
 Mayor - Commissioner 
 
ATTEST: APPROVED AS TO FORM AND LEGALITY: 

                                                                        
_____________________ _____________________________ 
CAROLINE BEST TAMMI E. BACH 
City Clerk City Attorney 



 
 
Date of First Reading: September 20, 2022 
Date of Second Reading/Final Hearing: October 18, 2022 
Date of Publication: October 5, 2022 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

 



ORDINANCE 2022-27 

EXHIBIT “A” 

PROPERTY LOCATED AT SOUTH 7TH STREET, VACATED SOUTH 6TH STREET 
TOTALING 0.24 ACRES OF LAND ASSIGNMENT OF THE FUTURE LAND USE 
CATEGORY OF CONSERVATION (CON) AND ZONING DISTRICT OF CONSERVATION 
(CON) 
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*** All required application materials have been received. All fees have been paid. All required notices have been made. All copies of 
required materials are part of the official record and have been made available on the City’s website and at the Department of 
Planning and Conservation. *** 
 
APPLICATION & SURROUNDING AREA INFORMATION: 

PARCEL ID # AND PROPERTY OWNER: 00-00-31-1800-0295-0030, State of Florida Murphy Act Lands 
00-00-31-1800-0295-0080 State of Florida Murphy Act Lands 

APPLICANT/AGENT: City of Fernandina Beach 

REQUESTED ACTION: Future Land Use Map Amendment and Zoning Map Change  

LOCATION AND DESCRIPTION OF SITE: South 7th Street, Vacated South 6th Street, Adjacent to the Railroad 

CURRENT LAND USE + ZONING:  Low Density Residential + R-1 

PROPOSED LAND USE + ZONING: 

Conservation 
(CON) and 
Conservation 
(CON) 

       

EXISTING USES ON SITE: Vacant Government 

PROPERTY SIZE:  0.24 Acres 

ENVIRONMENTAL CHARACTERISTICS: Flood zone Potential 
Wetlands 

Avg. 
Topography 

Soil 
Type 

Coastal 
Upland 

Protection 
Zone 

 

(Not in 
SFHA): X 0.2 
PCT Annual 

Flood 
Hazard 

n/a 11’ 
Leon 
Fine 
Sand 

No 

 
ADJACENT PROPERTIES: Direction Existing 

Use(s) Year Built Zoning FLUM 

  North  Utilities n/a R-2 MDR 

  South 
 
Vacant 
  

n/a R-2 MDR 

  East  
Residential 
  

1956 and 
2018 

  
R-2 MDR 

  West Municipal  n/a I-1 IND 
 
APPLICABLE 
COMPREHENSIVE PLAN 
POLICIES: 

1.02.04 (FLUM amendments); 
1.02.09 (smooth land use transition and buffering); 
1.07.15 (conservation land use category);  
Objective 5.11 (Tree Preservation and Urban Forestry) specifically policy 5.11.09; 

APPLICATION FOR FUTURE LAND USE MAP + ZONING AMENDMENTS 
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5.14.09 (LDC Standards for development of environmentally sensitive and 
conservation lands); 
6.02.06 (level of service for parks); 
6.02.07 (level of service for neighborhood parks) 
10.06.01 (level of service for public schools) 
Reference: www.fbfl.us/Compplan  

 
APPLICABLE LAND 
DEVELOPMENT CODE 
SECTIONS: 

2.00.03 (Establishment of district boundary); 
2.01.20 (CON zoning district); 
4.05.00 (Landscaping, Buffers, and Tree Protection); 
11.01.07 (Zoning Map Amendments); and 
11.03.03 (Procedures for Action of the Planning Advisory Board) 
Reference: www.fbfl.us/LDC 

STAFF 
RECOMMENDATION: 
  

  
Staff finds the requested amendments to be sufficiently compliant with the 
Comprehensive Plan, Land Development Code, and established City Commission 
Goal to increase conservation land use and zoning acreage. Staff recommends 
approval of the request. 

 
 
 
Respectfully Submitted by: 
 

 
 
Daphne Forehand 
Planner I 

http://www.fbfl.us/Compplan
http://www.fbfl.us/LDC
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PROPERTY BOUNDARY 
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CURRENT LAND USE AND ZONING 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



STAFF REPORT  
PAB 2022-0024  
Planning Advisory Board Hearing 
August 10, 2022 
 

PAB 2022-0024  
Staff Report: Page 5 of 9 

 

 

FLOODZONE 
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SOILS 
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TOPOGRAPHY 
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WETLANDS  
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STORM SURGE ZONE (CATEGORY 3 ZONE) 
 

 
 

 
 
 
 
 
 

 



Planning Advisory Board (PAB) Application
USE THIS FORM TO Request actions to affect changes to property (zoning changes, annexations, allowable uses,
subdivisions).

Fees

Once application is submitted it will be reviewed for completeness. Once verified complete, an invoice will be emailed to the

applicant.

Zoning Map Amendment (â‰¤ 10 acres $2,500 / > 10acres $5,000)

Land Use Map Amendment (â‰¤ 10 acres $2,500 / > 10acres $5,000)

LDC Text Amendment ($1,500)

Comp Plan Amendment ($5,000)

Subdivision Plat â€“ Preliminary (â‰¤ 20 units $3,000 / > 20 units $5,000)

Subdivision Plat â€“ Final ($1,500)

Vacation of R.O.W. ($3,500)

Small Cell Outside R.O.W. (per application) ($500)

Voluntary Annexation ($2,000)

Development of Regional Impact: Amend Development Order ($1,500)

New Telecommunications Structure ($2,000)

Revision to each PAB Application - 1/2 cost of original application fee (To offset additional display ad fee)

Print

Planning Advisory Board (PAB) - Submission #9606

Date Submitted: 7/21/2022



2022 Submission Deadlines + Meetings Calendar

pab 2022

IMPORTANT NOTES

Pre-Application Meeting

To guide you through the process and ensure that your application is understood and properly processed, youâ€™ll need to
meet with a City Planner prior to submitting your application. Completed applications are due 30 days prior to the Planning
Advisory Board meeting date.



Please see the Land Development Code (LDC) for detailed information:

LDC Text Amendment â€“ see LDC Section 11.01.08.

Preliminary Subdivision Plat â€“ see LDC Section 11.01.05.

Final Subdivision Plat â€“ LDC Section 11.01.05.

Zoning Map Changes â€“ See LDC Section 11.01.07.

The LDC is available for review at

www.fbfl.us/LDC

Application Requirements

A complete application filed at least forty-five (45) days before the date of the Planning Advisory Boardâ€™s public
hearing;

Proof of Ownership (copy of deed or tax statement);

A current survey of the property (no older than two years);

If applying as an agent, Ownerâ€™s Authorization for Agent Representation form needs to be signed/ notarized and
included in application;

A detailed letter of intent stating the following:

o The consistency of the proposed amendment(s) or action(s) with the Cityâ€™s Comprehensive Plan.

o A justification for the proposed amendment(s) or action(s).

Have you met with a planner for a pre-application meeting?*

Yes

What was the date of your pre-application meeting?*

6/21/2022

http://www.fbfl.us/LDC


If you have yet to have a pre-application meeting, please choose a date and time to schedule your meeting now. Every Tuesdays are reserved
for pre-application appointments.*

PROPERTY INFORMATION
Property information can be found at the Nassau County Property Appraiserâ€™s Website â†’ Map Search

Site Address*

Lots 8 + 9 Block 295, Indigo + S. 6th Street

City*

Fernandina Beach

State*

FL

Zip*

32034

Parcel ID #(s)*

00-00-31-1800-0295-0030 / 00-00-31-1800-0295-0080

Lot*

3, 4, 8, 9

Block*

295

Subdivision*

n/a

Zoning District*

CONSERVATION

Future Land Use Designation*

Conservation

REVIEW TYPE*

Zoning Map Amendment â‰¤ 10 acres

Zoning Map Amendment > 10 acres

LDC Text Amendment

Comp Plan Amendment

Subdivision Plat â€“ Preliminary â‰¤ 20 units

Subdivision Plat â€“ Preliminary > 20 units

Subdivision Plat â€“ Final

Vacation of R.O.W.

Voluntary Annexation

Revision to PAB Application

OWNER OF RECORD
As recorded with the Nassau County Property Appraiser

First Name*

n/a

Last Name*

n/a

mm/dd/yyyy hh:mm am/pm

https://www.nassauflpa.com/


Company (if applicable)

TIITF/DEP State of Florida Murphy Act Lands

Mailing Address*

c/o DEP 3900 Commonwealth Blvd

City*

Tallahassee

State*

FL

Zip*

32399

Telephone Number*

904-310-3480

Email Address*

planninginfo@fbfl.city

OWNER'S AGENT
If other than owner. If an agent will be representing the owner, an Ownerâ€™s Authorization For Agent Representation form
must be included

First Name

Dale

Last Name

Martin

Mailing Address

204 Ash Street

City

Fernandina Beach

State

FL

Zip

32034

Telephone Number

904-310-3480

E-mail Address

planninginfo@fbfl.city

PROJECT INFORMATION

Previous Planning/Zoning Approvals

n/a

Summary of Request (more detailed information to be provided in required letter of intent)*

FLUM = Zoning change to Conservation



Certification*

By signing below, I certify that the information contained in this application is true and correct to the best of my
knowledge at the time of the application.

I acknowledge that I understand and have complied with all of the submittal requirements and procedures.

Applicant First Name*

Dale

Applicant Last Name*

Martin

Today's Date* Upload Supporting Documentation*

Property Card.pdf

Upload 2

No file selectedChoose File

Upload 3

No file selectedChoose File

Upload 4

No file selectedChoose File

DEPARTMENT OF PLANNING & CONSERVATION
204 Ash Street | Fernandina Beach, Florida 32034 | 904 310-3480 | www.
fbfl.us/planning

7/21/2022
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MINUTES 

PLANNING ADVISORY BOARD 

REGULAR MEETING 

AUGUST 10, 2022 
 

 

1. CALL TO ORDER 5:00 

ROLL CALL / DETERMINATION OF QUORUM 

 

MEMBERS PRESENT:    

Victoria Robas (Chair)                  Peter Stevenson 

Genece Minshew (Vice-chair)       Mark Bennett    

John Boylan      

 

MEMBERS ABSENT: 

Barbara Gingher 

 

OTHERS PRESENT: 

Kelly Gibson, Planning & Conservation Director 

Tammi Bach, City Attorney 

Daphne Forehand, City Planner 

Taylor Hartmann, Recording Secretary 
 

2. PLEDGE OF ALLEGIANCE 
 

3. APPROVAL OF MEETING MINUTES 

 

3.1 Approval of Minutes from the Regular Meeting of June 8, 2022. 

 

Member Stevenson noted that under item 4.1 he voted no, he did not abstain from voting. 

 

 ACTION TAKEN: A motion was made by Member Stevenson, seconded by Member Minshew to approve 

the Minutes with the noted amendment.  

 

 Vote upon passage of the motion was taken by ayes and nays and being all ayes, carried.  

 

3.2 Approval of Minutes for the PAB Special Meeting of June 22, 2022. 

 

Member Stevenson noted that under item 4.1 last line, change the word “reapproved” to “reaffirmed”.  

 

 ACTION TAKEN: A motion was made by Member Stevenson, seconded by Member Minshew to approve 

the Minutes with the noted amendment.  

 

 Vote upon passage of the motion was taken by ayes and nays and being all ayes, carried.  

 

Chair Robas and Members agreed to hear Public Comment prior to the New Business items. 

 



DRAFT 

 

 

 

 

8. PUBLIC COMMENT 

 

Jose Miranda, 309 ½ Centre Street, spoke about the current LDC definition for building footprint, as it relates to 

accessory dwellings and accessory structures, and requested that the Board consider amending the definition to 

achieve consistency and accuracy. 

 

Michael Stauffer, 422 S. 6th Street, echoed Mr. Miranda’s concern and thanked Staff for working to issue a 

Memorandum and addressing this concern so quickly. 

 

James Pozzetta, 103 S. 18th Street, first disclosed that he sits on the Historic District Council as a member, spoke of 

the importance of this issue within the Historic District Council review process. 

 

Judy Fitzwater, 927 S. 7th Street, spoke in favor of PAB case 2022-0024 regarding re-zoning to conservation land. 

 

4. OLD BUSINESS 

 

 There were no Old Business items to discuss.  

 

5. NEW BUSINESS 

 

5.1 PAB 2022-0023 - FUTURE LAND USE MAP AND ZONING CHANGES FOR PROPERTIES 

LOCATED AT 1060 JEAN LAFITTE BLVD AND ON THIRD STREET TOTALING 

APPROXIMATELY 3.17 ACRES OF LAND FROM LOW DENSITY RESIDENTIAL (LDR / R-1) TO 

CONSERVATION (CON) 

 

Ms. Forehand provided a summary of the requested action.  She noted that the City would be closing on 

the property on 3rd Street by the end of this month of August.  She also mentioned that this property is 

mostly wetland. Staff recommended approval. 

 

Member Stevenson asked about if future budget allocations were in place for the maintenance of acquired 

properties. 

 

 ACTION TAKEN: A motion was made by Member Stevenson, seconded by Member Minshew to recommend 

approval of PAB case 2022-0023 to the City Commission; AND that PAB case 2022-0023 as presented is 

sufficiently compliant with the Comprehensive Plan and Land Development Code and applicable Florida 

Statutes to be approved at this time.   

 

 Vote upon passage of the motion was taken by voice vote, and being all ayes, carried. 
 

5.2 PAB 2022-0024 - FUTURE LAND USE AND ZONING MAP CHANGES FOR FLORIDA STATE 

LANDS LOCATED ON LOTS 8 + 9 S. 7TH STREET AND LOTS 3 + 4 INDIGO/S. 6TH STREET 

TOTALING 0.24 ACRES OF LAND FROM MEDIUM DENSITY RESIDENTIAL (MDR)/ R-2 TO 

CONSERVATION/CON 

 

Ms. Forehand provided a summary of the requested action and staff recommended approval. 

 

     Judy Fitzwater, 923 S. 7th Street, spoke in favor of re-zoning to conservation land. 

 

Breanna Pajevic, 917 S. 7th Street, voice some concerns about development near her property and would 

like to keep as much conservation as possible. 
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John Holbrook, 2009 Beech Street, spoke about the ownership of vacant parcels adjacent to the subject 

properties. 

 

Margaret Kirkland, 1377 Plantation Point Drive, spoke of the importance of the conservation zoning 

designation on this parcel. 

 

Judy Fitzwater, 923 S. 7th Street, noted that there is a creek close to these lots. 

 

 ACTION TAKEN: A motion was made by Member Stevenson, seconded by Member Boylan to recommend 

approval of PAB case 2022-0024 to the City Commission; AND that PAB case 2022-0024 as presented is 

sufficiently compliant with the Comprehensive Plan and Land Development Code and applicable Florida 

Statutes to be approved at this time.   

 

 Vote upon passage of the motion was taken by voice vote, and being all ayes, carried. 
 

5.3 PAB 2022-0025 - PRELIMINARY PLAT - FOR 2754 + 2766 BAILEY ROAD, FOR 12 SINGLE 

FAMILY LOTS 

 

Ms. Forehand provided a summary of the requested action.  She noted that this request has been reviewed 

by the Technical Review Committee and are awaiting the result from this review to acquire their Local 

Development Order.  Staff recommended approval. 

 

Margaret Kirkland, 1377 Plantation Point Drive, expressed concern regarding higher ground water levels 

in that area and the amount of tree and vegetation removal. 

 

Asa Gillette, 20 S. 4th Street, was present to answer any questions and addressed the higher ground water 

level comment. 

 

 ACTION TAKEN: A motion was made by Member Minshew, seconded by Member Bennett to recommend 

approval of PAB case 2022-0025 to the City Commission; AND that PAB case 2022-0025 as presented is 

sufficiently compliant with the Comprehensive Plan and Land Development Code and applicable Florida 

Statutes to be approved at this time.   

 

 Vote upon passage of the motion was taken by voice vote, and being all ayes, carried. 

 

5.4 PAB 2022-0022 - VOLUNTARY ANNEXATION + ZONING + LAND USE MAP AMENDMENTS 

- 2753 AMELIA ROAD - CHARLES HINTON GAINES + BARBARA G. HARPER 

REQUEST FOR VOLUNTARY ANNEXATION FOR A PARCEL OF LAND TOTALING 0.90 ACRES 

OF LAND, ASSIGNMENT OF THE CITY'S FUTURE LAND USE MAP CATEGORY OF MEDIUM 

DENSITY RESIDENTIAL (MDR), AND ZONING DISTRICT OF MEDIUM DENSITY 

RESIDENTIAL (R-2) FROM NASSAU COUNTY RESIDENTIAL SINGLE-FAMILY 2 ZONING 

DISTRICT AND MEDIUM DENSITY LAND USE. 

 

Ms. Forehand provided a summary of the requested action and staff recommended approval. 

 

Members expressed concern with the R-2 and would rather see this parcel zoned R1.  

 

Barbara Harper, 2069 Clinch Drive, owner of the parcel, stated that they would be happy with an R-1 

zoning district. 

 

Marsha Christopher, 667 Ferdinand Court, voiced a concern regarding potential development of adjacent 

properties. 

 

Barbara Harper, 2069 Clinch Drive, spoke about a neighbor’s request for an easement. 
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 ACTION TAKEN: A motion was made by Member Minshew, seconded by Member Bennett to recommend 

approval of PAB case 2022-0022 to the City Commission; requesting a Voluntary Annexation assignment of 

Low Density Residential Land Use and Low Density Residential R-1 Zoning District for property located at 

2753 Amelia Road be approved; AND that PAB case 2022-0022 as presented with the proposed change is 

sufficiently compliant with the Comprehensive Plan and Land Development Code to be approved at this time.   

 

Rachel Taylor, 2649 Robert Oliver Avenue, asked for clarification of the different zoning densities. 

 

 Vote upon passage of the motion was taken by voice vote, and being all ayes, carried. 
 

6. BOARD BUSINESS 

 

6.1 
a. Discussion of Commission Directed LDC Text Amendments: Impervious Surface, Gross Site 

Area, Defining "Marina", "Surface Water" 

b. Consistency of LDC Sections 8.01.02 (D) (1) and 3.03.03 (B)(1) "Water-Enhanced Uses" to be exempt 

from wetland buffers. 
 

Ms. Forehand provided a summary of the requested action and Staff’s analysis.  

 

Margaret Kirkland, 1377 Plantation Point Drive, spoke of concerns regarding the development of land located 

on the Amelia River. 

6.2 Member Bennett requested discussion of historically platted lots of record. 

Member Bennett indicated that Ms. Gibson has provided substantial information to the Board via email. 

 

6.3 Vision 2045 Update: City Commission consideration of Vision 2045 at its regular meeting on August 16, 

2022. Documents can be obtained from the City Commission agenda packet or the City's website at 

www.fbfl.us/vision2045. 

The City Commission Agenda with this item is expected to be published on Tuesday, August 9, 2022. 
 

7. STAFF REPORT 

 

Margaret Kirkland, 1377 Plantation Point Drive, spoke of concerns about the smaller platted lots of record and tree 

loss. 

 

8. ADJOURNMENT 7:19 

 

 

 

 
_______________________________________                                        __________________________________________ 

Taylor Hartmann. Recording Secretary                   Victoria Robas, Chair 
 

http://www.fbfl.us/vision2045
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                                    CITY COMMISSION AGENDA ITEM   
                                                            City of Fernandina Beach

SUBJECT:   Ordinance 2022-28  
Zoning Map Change - Murphy Act Lands 

       
ITEM TYPE:   Ordinance (w/o fiscal impact) 
       
REQUESTED ACTION: Consider Ordinance 2022-28 at Second Reading. 
  
SYNOPSIS: The requested zoning map changes seek to assign a Conservation district to land owned by the Florida 
DEP under the Murphy Lands Act. These parcels appear to have wetlands on the majority of the site and are land 
locked without access to a public right of way. Staff recommends approval. The PAB considered and issued a 
recommendation of approval at their regular meeting on August 10, 2022. This Ordinance was considered at a quasi-
judicial hearing with no vote on September 20, 2022. 
  
FISCAL IMPACT: None. 
   
CITY ATTORNEY COMMENTS: No additional comments.   
    

CITY MANAGER RECOMMENDATION(S): I recommend that the City Commission enact proposed Ordinance 
2022-28 at Second Reading.       

  

    

Kelly Gibson, Planning Director 10/3/2022   
Agnes White, Administrative Services Manager 10/3/2022   
Dale Martin, City Manager 10/7/2022   
Tammi E. Bach, City Attorney 10/10/2022   

  

    

Submitted By: 
 

  

Date: September 21, 2022 
Katie Newton, Legal Assistant   

  

COMMISSION ACTION: Enact 
  
 



ORDINANCE 2022-28 
 

AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF FERNANDINA 
BEACH, FLORIDA, ASSIGNING A ZONING CATEGORY OF CONSERVATION 
(CON) FOR 0.24 ACRES OF LAND LOCATED AT SOUTH 7TH STREET AND 
VACATED SOUTH 6TH STREET; PROVIDING FOR SEVERABILITY; AND 
PROVIDING FOR AN EFFECTIVE DATE.  
 
WHERAS, the City of Fernandina Beach has requested assignment of the City’s conservation 

(CON) Zoning District from Medium Density Residential (MDR) District; and  
 
WHEREAS, Planning Staff and the Planning Advisory Board (PAB) acting as the designated 

Local Planning Agency, has reviewed and held a public hearing on August 10, 2022, and issued a 
recommendation of approval; and 

 
WHEREAS, notice of public hearing on such amendments was published in the News Leader, a 

newspaper of general circulation in Fernandina Beach, Nassau County, Florida, on July 27, 2022. 
  

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF 
FERNANDINA BEACH AS FOLLOWS: 

 
SECTION 1. PROPERTIES INVOLVED. The City Commission intends to approve the 

zoning map changes. The properties identified for this change of the Zoning Map to City of Fernandina 
Beach Conservation (CON) properties located and identified as by map exhibit attached hereto as 
Exhibit “A”. 

 
SECTION 2. ZONING MAP CHANGE.  For the property in question, the City’s Zoning 

Map is hereby changed as follows and attached hereto as Exhibit “A”:  
• From Medium Density Residential (R-2) to Conservation (CON).  

 
SECTION 3. SEVERABILITY.  If any section, subsection, sentence, clause, phrase of this 

Ordinance, or the particular application thereof, shall be held invalid by any court, administrative 
agency or other body with appropriate jurisdiction, the remaining sections, subsections, sentences, 
clauses and phrases under application shall not be affected thereby. 

 
SECTION 4. This Ordinance shall become effective December 20, 2022, or on the date the 

City of Fernandina Beach 2022 General Election is certified, whichever is earlier.  
 
ENACTED this 18th day of October, 2022. 
 

 CITY OF FERNANDINA BEACH 
 
 _____________________________ 
 MICHAEL A. LEDNOVICH 
 Mayor - Commissioner 
 
 
 
 



 
 

Date of First Reading: September 20, 2022 
Date of Second Reading/Final Hearing: October 18, 2022 
Date of Publication: October 5, 2022 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

ATTEST: APPROVED AS TO FORM AND LEGALITY: 

                                                                            
_____________________ _____________________________ 
CAROLINE BEST TAMMI E. BACH 
City Clerk City Attorney 
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EXHIBIT “A” 

PROPERTY LOCATED AT SOUTH 7TH STREET, VACATED SOUTH 6TH STREET 
TOTALING 0.24 ACRES OF LAND ASSIGNMENT OF THE FUTURE LAND USE 
CATEGORY OF CONSERVATION (CON) AND ZONING DISTRICT OF CONSERVATION 
(CON) 
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*** All required application materials have been received. All fees have been paid. All required notices have been made. All copies of 
required materials are part of the official record and have been made available on the City’s website and at the Department of 
Planning and Conservation. *** 
 
APPLICATION & SURROUNDING AREA INFORMATION: 

PARCEL ID # AND PROPERTY OWNER: 00-00-31-1800-0295-0030, State of Florida Murphy Act Lands 
00-00-31-1800-0295-0080 State of Florida Murphy Act Lands 

APPLICANT/AGENT: City of Fernandina Beach 

REQUESTED ACTION: Future Land Use Map Amendment and Zoning Map Change  

LOCATION AND DESCRIPTION OF SITE: South 7th Street, Vacated South 6th Street, Adjacent to the Railroad 

CURRENT LAND USE + ZONING:  Low Density Residential + R-1 

PROPOSED LAND USE + ZONING: 

Conservation 
(CON) and 
Conservation 
(CON) 

       

EXISTING USES ON SITE: Vacant Government 

PROPERTY SIZE:  0.24 Acres 

ENVIRONMENTAL CHARACTERISTICS: Flood zone Potential 
Wetlands 

Avg. 
Topography 

Soil 
Type 

Coastal 
Upland 

Protection 
Zone 

 

(Not in 
SFHA): X 0.2 
PCT Annual 

Flood 
Hazard 

n/a 11’ 
Leon 
Fine 
Sand 

No 

 
ADJACENT PROPERTIES: Direction Existing 

Use(s) Year Built Zoning FLUM 

  North  Utilities n/a R-2 MDR 

  South 
 
Vacant 
  

n/a R-2 MDR 

  East  
Residential 
  

1956 and 
2018 

  
R-2 MDR 

  West Municipal  n/a I-1 IND 
 
APPLICABLE 
COMPREHENSIVE PLAN 
POLICIES: 

1.02.04 (FLUM amendments); 
1.02.09 (smooth land use transition and buffering); 
1.07.15 (conservation land use category);  
Objective 5.11 (Tree Preservation and Urban Forestry) specifically policy 5.11.09; 

APPLICATION FOR FUTURE LAND USE MAP + ZONING AMENDMENTS 
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5.14.09 (LDC Standards for development of environmentally sensitive and 
conservation lands); 
6.02.06 (level of service for parks); 
6.02.07 (level of service for neighborhood parks) 
10.06.01 (level of service for public schools) 
Reference: www.fbfl.us/Compplan  

 
APPLICABLE LAND 
DEVELOPMENT CODE 
SECTIONS: 

2.00.03 (Establishment of district boundary); 
2.01.20 (CON zoning district); 
4.05.00 (Landscaping, Buffers, and Tree Protection); 
11.01.07 (Zoning Map Amendments); and 
11.03.03 (Procedures for Action of the Planning Advisory Board) 
Reference: www.fbfl.us/LDC 

STAFF 
RECOMMENDATION: 
  

  
Staff finds the requested amendments to be sufficiently compliant with the 
Comprehensive Plan, Land Development Code, and established City Commission 
Goal to increase conservation land use and zoning acreage. Staff recommends 
approval of the request. 

 
 
 
Respectfully Submitted by: 
 

 
 
Daphne Forehand 
Planner I 

http://www.fbfl.us/Compplan
http://www.fbfl.us/LDC
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PROPERTY BOUNDARY 
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CURRENT LAND USE AND ZONING 
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Planning Advisory Board (PAB) Application
USE THIS FORM TO Request actions to affect changes to property (zoning changes, annexations, allowable uses,
subdivisions).

Fees

Once application is submitted it will be reviewed for completeness. Once verified complete, an invoice will be emailed to the

applicant.

Zoning Map Amendment (â‰¤ 10 acres $2,500 / > 10acres $5,000)

Land Use Map Amendment (â‰¤ 10 acres $2,500 / > 10acres $5,000)

LDC Text Amendment ($1,500)

Comp Plan Amendment ($5,000)

Subdivision Plat â€“ Preliminary (â‰¤ 20 units $3,000 / > 20 units $5,000)

Subdivision Plat â€“ Final ($1,500)

Vacation of R.O.W. ($3,500)

Small Cell Outside R.O.W. (per application) ($500)

Voluntary Annexation ($2,000)

Development of Regional Impact: Amend Development Order ($1,500)

New Telecommunications Structure ($2,000)

Revision to each PAB Application - 1/2 cost of original application fee (To offset additional display ad fee)

Print

Planning Advisory Board (PAB) - Submission #9606

Date Submitted: 7/21/2022



2022 Submission Deadlines + Meetings Calendar

pab 2022

IMPORTANT NOTES

Pre-Application Meeting

To guide you through the process and ensure that your application is understood and properly processed, youâ€™ll need to
meet with a City Planner prior to submitting your application. Completed applications are due 30 days prior to the Planning
Advisory Board meeting date.



Please see the Land Development Code (LDC) for detailed information:

LDC Text Amendment â€“ see LDC Section 11.01.08.

Preliminary Subdivision Plat â€“ see LDC Section 11.01.05.

Final Subdivision Plat â€“ LDC Section 11.01.05.

Zoning Map Changes â€“ See LDC Section 11.01.07.

The LDC is available for review at

www.fbfl.us/LDC

Application Requirements

A complete application filed at least forty-five (45) days before the date of the Planning Advisory Boardâ€™s public
hearing;

Proof of Ownership (copy of deed or tax statement);

A current survey of the property (no older than two years);

If applying as an agent, Ownerâ€™s Authorization for Agent Representation form needs to be signed/ notarized and
included in application;

A detailed letter of intent stating the following:

o The consistency of the proposed amendment(s) or action(s) with the Cityâ€™s Comprehensive Plan.

o A justification for the proposed amendment(s) or action(s).

Have you met with a planner for a pre-application meeting?*

Yes

What was the date of your pre-application meeting?*

6/21/2022

http://www.fbfl.us/LDC


If you have yet to have a pre-application meeting, please choose a date and time to schedule your meeting now. Every Tuesdays are reserved
for pre-application appointments.*

PROPERTY INFORMATION
Property information can be found at the Nassau County Property Appraiserâ€™s Website â†’ Map Search

Site Address*

Lots 8 + 9 Block 295, Indigo + S. 6th Street

City*

Fernandina Beach

State*

FL

Zip*

32034

Parcel ID #(s)*

00-00-31-1800-0295-0030 / 00-00-31-1800-0295-0080

Lot*

3, 4, 8, 9

Block*

295

Subdivision*

n/a

Zoning District*

CONSERVATION

Future Land Use Designation*

Conservation

REVIEW TYPE*

Zoning Map Amendment â‰¤ 10 acres

Zoning Map Amendment > 10 acres

LDC Text Amendment

Comp Plan Amendment

Subdivision Plat â€“ Preliminary â‰¤ 20 units

Subdivision Plat â€“ Preliminary > 20 units

Subdivision Plat â€“ Final

Vacation of R.O.W.

Voluntary Annexation

Revision to PAB Application

OWNER OF RECORD
As recorded with the Nassau County Property Appraiser

First Name*

n/a

Last Name*

n/a

mm/dd/yyyy hh:mm am/pm

https://www.nassauflpa.com/


Company (if applicable)

TIITF/DEP State of Florida Murphy Act Lands

Mailing Address*

c/o DEP 3900 Commonwealth Blvd

City*

Tallahassee

State*

FL

Zip*

32399

Telephone Number*

904-310-3480

Email Address*

planninginfo@fbfl.city

OWNER'S AGENT
If other than owner. If an agent will be representing the owner, an Ownerâ€™s Authorization For Agent Representation form
must be included

First Name

Dale

Last Name

Martin

Mailing Address

204 Ash Street

City

Fernandina Beach

State

FL

Zip

32034

Telephone Number

904-310-3480

E-mail Address

planninginfo@fbfl.city

PROJECT INFORMATION

Previous Planning/Zoning Approvals

n/a

Summary of Request (more detailed information to be provided in required letter of intent)*

FLUM = Zoning change to Conservation



Certification*

By signing below, I certify that the information contained in this application is true and correct to the best of my
knowledge at the time of the application.

I acknowledge that I understand and have complied with all of the submittal requirements and procedures.

Applicant First Name*

Dale

Applicant Last Name*

Martin

Today's Date* Upload Supporting Documentation*

Property Card.pdf

Upload 2

No file selectedChoose File

Upload 3

No file selectedChoose File

Upload 4

No file selectedChoose File

DEPARTMENT OF PLANNING & CONSERVATION
204 Ash Street | Fernandina Beach, Florida 32034 | 904 310-3480 | www.
fbfl.us/planning

7/21/2022
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MINUTES 

PLANNING ADVISORY BOARD 

REGULAR MEETING 

AUGUST 10, 2022 
 

 

1. CALL TO ORDER 5:00 

ROLL CALL / DETERMINATION OF QUORUM 

 

MEMBERS PRESENT:    

Victoria Robas (Chair)                  Peter Stevenson 

Genece Minshew (Vice-chair)       Mark Bennett    

John Boylan      

 

MEMBERS ABSENT: 

Barbara Gingher 

 

OTHERS PRESENT: 

Kelly Gibson, Planning & Conservation Director 

Tammi Bach, City Attorney 

Daphne Forehand, City Planner 

Taylor Hartmann, Recording Secretary 
 

2. PLEDGE OF ALLEGIANCE 
 

3. APPROVAL OF MEETING MINUTES 

 

3.1 Approval of Minutes from the Regular Meeting of June 8, 2022. 

 

Member Stevenson noted that under item 4.1 he voted no, he did not abstain from voting. 

 

 ACTION TAKEN: A motion was made by Member Stevenson, seconded by Member Minshew to approve 

the Minutes with the noted amendment.  

 

 Vote upon passage of the motion was taken by ayes and nays and being all ayes, carried.  

 

3.2 Approval of Minutes for the PAB Special Meeting of June 22, 2022. 

 

Member Stevenson noted that under item 4.1 last line, change the word “reapproved” to “reaffirmed”.  

 

 ACTION TAKEN: A motion was made by Member Stevenson, seconded by Member Minshew to approve 

the Minutes with the noted amendment.  

 

 Vote upon passage of the motion was taken by ayes and nays and being all ayes, carried.  

 

Chair Robas and Members agreed to hear Public Comment prior to the New Business items. 
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8. PUBLIC COMMENT 

 

Jose Miranda, 309 ½ Centre Street, spoke about the current LDC definition for building footprint, as it relates to 

accessory dwellings and accessory structures, and requested that the Board consider amending the definition to 

achieve consistency and accuracy. 

 

Michael Stauffer, 422 S. 6th Street, echoed Mr. Miranda’s concern and thanked Staff for working to issue a 

Memorandum and addressing this concern so quickly. 

 

James Pozzetta, 103 S. 18th Street, first disclosed that he sits on the Historic District Council as a member, spoke of 

the importance of this issue within the Historic District Council review process. 

 

Judy Fitzwater, 927 S. 7th Street, spoke in favor of PAB case 2022-0024 regarding re-zoning to conservation land. 

 

4. OLD BUSINESS 

 

 There were no Old Business items to discuss.  

 

5. NEW BUSINESS 

 

5.1 PAB 2022-0023 - FUTURE LAND USE MAP AND ZONING CHANGES FOR PROPERTIES 

LOCATED AT 1060 JEAN LAFITTE BLVD AND ON THIRD STREET TOTALING 

APPROXIMATELY 3.17 ACRES OF LAND FROM LOW DENSITY RESIDENTIAL (LDR / R-1) TO 

CONSERVATION (CON) 

 

Ms. Forehand provided a summary of the requested action.  She noted that the City would be closing on 

the property on 3rd Street by the end of this month of August.  She also mentioned that this property is 

mostly wetland. Staff recommended approval. 

 

Member Stevenson asked about if future budget allocations were in place for the maintenance of acquired 

properties. 

 

 ACTION TAKEN: A motion was made by Member Stevenson, seconded by Member Minshew to recommend 

approval of PAB case 2022-0023 to the City Commission; AND that PAB case 2022-0023 as presented is 

sufficiently compliant with the Comprehensive Plan and Land Development Code and applicable Florida 

Statutes to be approved at this time.   

 

 Vote upon passage of the motion was taken by voice vote, and being all ayes, carried. 
 

5.2 PAB 2022-0024 - FUTURE LAND USE AND ZONING MAP CHANGES FOR FLORIDA STATE 

LANDS LOCATED ON LOTS 8 + 9 S. 7TH STREET AND LOTS 3 + 4 INDIGO/S. 6TH STREET 

TOTALING 0.24 ACRES OF LAND FROM MEDIUM DENSITY RESIDENTIAL (MDR)/ R-2 TO 

CONSERVATION/CON 

 

Ms. Forehand provided a summary of the requested action and staff recommended approval. 

 

     Judy Fitzwater, 923 S. 7th Street, spoke in favor of re-zoning to conservation land. 

 

Breanna Pajevic, 917 S. 7th Street, voice some concerns about development near her property and would 

like to keep as much conservation as possible. 
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John Holbrook, 2009 Beech Street, spoke about the ownership of vacant parcels adjacent to the subject 

properties. 

 

Margaret Kirkland, 1377 Plantation Point Drive, spoke of the importance of the conservation zoning 

designation on this parcel. 

 

Judy Fitzwater, 923 S. 7th Street, noted that there is a creek close to these lots. 

 

 ACTION TAKEN: A motion was made by Member Stevenson, seconded by Member Boylan to recommend 

approval of PAB case 2022-0024 to the City Commission; AND that PAB case 2022-0024 as presented is 

sufficiently compliant with the Comprehensive Plan and Land Development Code and applicable Florida 

Statutes to be approved at this time.   

 

 Vote upon passage of the motion was taken by voice vote, and being all ayes, carried. 
 

5.3 PAB 2022-0025 - PRELIMINARY PLAT - FOR 2754 + 2766 BAILEY ROAD, FOR 12 SINGLE 

FAMILY LOTS 

 

Ms. Forehand provided a summary of the requested action.  She noted that this request has been reviewed 

by the Technical Review Committee and are awaiting the result from this review to acquire their Local 

Development Order.  Staff recommended approval. 

 

Margaret Kirkland, 1377 Plantation Point Drive, expressed concern regarding higher ground water levels 

in that area and the amount of tree and vegetation removal. 

 

Asa Gillette, 20 S. 4th Street, was present to answer any questions and addressed the higher ground water 

level comment. 

 

 ACTION TAKEN: A motion was made by Member Minshew, seconded by Member Bennett to recommend 

approval of PAB case 2022-0025 to the City Commission; AND that PAB case 2022-0025 as presented is 

sufficiently compliant with the Comprehensive Plan and Land Development Code and applicable Florida 

Statutes to be approved at this time.   

 

 Vote upon passage of the motion was taken by voice vote, and being all ayes, carried. 

 

5.4 PAB 2022-0022 - VOLUNTARY ANNEXATION + ZONING + LAND USE MAP AMENDMENTS 

- 2753 AMELIA ROAD - CHARLES HINTON GAINES + BARBARA G. HARPER 

REQUEST FOR VOLUNTARY ANNEXATION FOR A PARCEL OF LAND TOTALING 0.90 ACRES 

OF LAND, ASSIGNMENT OF THE CITY'S FUTURE LAND USE MAP CATEGORY OF MEDIUM 

DENSITY RESIDENTIAL (MDR), AND ZONING DISTRICT OF MEDIUM DENSITY 

RESIDENTIAL (R-2) FROM NASSAU COUNTY RESIDENTIAL SINGLE-FAMILY 2 ZONING 

DISTRICT AND MEDIUM DENSITY LAND USE. 

 

Ms. Forehand provided a summary of the requested action and staff recommended approval. 

 

Members expressed concern with the R-2 and would rather see this parcel zoned R1.  

 

Barbara Harper, 2069 Clinch Drive, owner of the parcel, stated that they would be happy with an R-1 

zoning district. 

 

Marsha Christopher, 667 Ferdinand Court, voiced a concern regarding potential development of adjacent 

properties. 

 

Barbara Harper, 2069 Clinch Drive, spoke about a neighbor’s request for an easement. 
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 ACTION TAKEN: A motion was made by Member Minshew, seconded by Member Bennett to recommend 

approval of PAB case 2022-0022 to the City Commission; requesting a Voluntary Annexation assignment of 

Low Density Residential Land Use and Low Density Residential R-1 Zoning District for property located at 

2753 Amelia Road be approved; AND that PAB case 2022-0022 as presented with the proposed change is 

sufficiently compliant with the Comprehensive Plan and Land Development Code to be approved at this time.   

 

Rachel Taylor, 2649 Robert Oliver Avenue, asked for clarification of the different zoning densities. 

 

 Vote upon passage of the motion was taken by voice vote, and being all ayes, carried. 
 

6. BOARD BUSINESS 

 

6.1 
a. Discussion of Commission Directed LDC Text Amendments: Impervious Surface, Gross Site 

Area, Defining "Marina", "Surface Water" 

b. Consistency of LDC Sections 8.01.02 (D) (1) and 3.03.03 (B)(1) "Water-Enhanced Uses" to be exempt 

from wetland buffers. 
 

Ms. Forehand provided a summary of the requested action and Staff’s analysis.  

 

Margaret Kirkland, 1377 Plantation Point Drive, spoke of concerns regarding the development of land located 

on the Amelia River. 

6.2 Member Bennett requested discussion of historically platted lots of record. 

Member Bennett indicated that Ms. Gibson has provided substantial information to the Board via email. 

 

6.3 Vision 2045 Update: City Commission consideration of Vision 2045 at its regular meeting on August 16, 

2022. Documents can be obtained from the City Commission agenda packet or the City's website at 

www.fbfl.us/vision2045. 

The City Commission Agenda with this item is expected to be published on Tuesday, August 9, 2022. 
 

7. STAFF REPORT 

 

Margaret Kirkland, 1377 Plantation Point Drive, spoke of concerns about the smaller platted lots of record and tree 

loss. 

 

8. ADJOURNMENT 7:19 

 

 

 

 
_______________________________________                                        __________________________________________ 

Taylor Hartmann. Recording Secretary                   Victoria Robas, Chair 
 

http://www.fbfl.us/vision2045
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