
 
 

AGENDA 
ARTS & CULTURE NASSAU 

REGULAR MEETING 
FEBRUARY 6, 2023 

12:00 PM 
CITY HALL COMMISSION CHAMBERS 

204 ASH STREET 
FERNANDINA BEACH, FL 32034 

 
 

1. CALL TO ORDER 
    
2. ROLL CALL 
    
3. PLEDGE OF ALLEGIANCE 
    
4. WELCOME NEW MEMBERS 
    

  
4.1 NEW MEMBERS INTRODUCED TO THE COMMITTEE AND PUBLIC. Kim 

Wild (Amelia Community Theatre) aNd Alexia Bean (Member At Large) to be 
introduced.    

      
5. APPROVAL OF MINUTES 
    

  5.1 JANUARY 2023 REGULAR MEETING MINUTES. BOard tO aPprove January 
2023 mInutes.  

      
6. PUBLIC COMMENT REGARDING ITEMS NOT ON THE AGENDA 
    
7. DISCUSSION ITEMS 
    

  7.1 ESTABLISHING TOP THREE PROJECT PRIORITIES FOR 2023. Board to 
establish and prioritize projects for 2023.  

      

  7.2 ESTABLISHING SUB COMMITTEES AND RESPECTIVE MEETING 
DAYS/TIMES. Board to establish sub committees and determine meeting days/times.  

      

  7.3 REVIEW OF YOUTH PROGRAM GRANT APPLICATIONS. Board to review 
applications to ensure criteria are met.   

      

  
7.4 REQUEST TO HOST FEBRUARY ARTS LEADERS FORUM (FEBRUARY 

24TH AT 10:30AM). Board tO vote on moving forward with Arts Leaders fOrum iN 
February.  

      



  
7.5 REQUEST TO SUBMIT LETTER ON BEHALF OF ARTS & CULTURE 

NASSAU AND APPROVAL OF LIST OF ORGANIZATIONS. Board to vote on 
approval of letter and list of organizations.   

      
8. STAFF COMMENTS 
    
9. BOARD MEMBER COMMENTS 
    
10. ADJOURNMENT 
    
 

 
All members of the public are invited to be present and be heard. Persons with disabilities 

requiring accommodations in order to participate in this program or activity should contact the 
City Clerk at 904-310-3115 or TTY/TDD 711 (for the hearing or speech impaired). 



ARTS & CULTURE NASSAU
REGULAR MEETING

JANUARY 3, 2023
12:00 PM

The Arts and Culture Nassau Committee met on January 3, 2023, at the City Hall Commission Chambers.  
The meeting was called to order at 12:00pm.  Present were Member Shea(left at 1pm), Member Bias, 

Chair Restiano, Member Joyner(left at 1pm), Member Freeman and Member Robinson Absent were Vice 
Chair Reid, Member Kish, Member Bean and Member Wild.

1. CALL TO ORDER

2. ROLL CALL

3. PLEDGE OF ALLEGIANCE

4. WELCOME NEW MEMBERS

4.1 Kim Wild, Amelia Community Theatre; Johnnie Robinson, Amelia Island Jazz Festival; Alexia 
Bean, City Representative

5. APPROVAL OF MINUTES

5.1 December 2022 Minutes

Member Joyner made a motion to approve the December 2022 Minutes, Second by Member 
Shea; All Aye

6. PUBLIC COMMENT REGARDING ITEMS NOT ON THE AGENDA

7. DISCUSSION ITEMS

7.1 Sunshine Law Review (City Attorney, Tammi Bach)

Postponed to future meeting due to conflict in City Attorney schedule.

7.2 Projects Discussion and Plan

Item has been rolled to February agenda with the purpose of new members can participant in 
the exercise. 

7.3 Youth Program Grants

Member Bias will submit an ad to the newspapers to advertise the youth program grant.

7.4 Advertising Plan 2023

Chair Restiano would like to invite Megan Sawyer (County Staff) to February meeting to discuss 
2022 financial report.

Chair Restiano confirmed there are three ad opportunities left from 2022.



Chair Restiano referenced a report given to him from Toni D’Amico regarding social media. The 
Arts and Culture website ended 2022 with 1,024 visitors and the Arts and Culture Facebook 
page had 4,000 visitors, 289 engaged and 17 likes.

7.5 February Arts Leaders Forum

Chair Restiano would like to host an Arts Leaders Forum with other arts leaders in the 
community to discuss arts and culture in the city and county. Parks and Recreation Director, 
Catherine Vorrasi confirmed the Parks and Recreation department can help coordinate this 
event. A date will be confirmed at the February 6 meeting. 

7.6 Letter to Organization Leaders

Chair Restiano presented a letter addressing art organization affiliated with Arts and Culture 
Nassau asking for recognition within their organization while marketing. Richard would like to 
have this approved to be sent out.

Ms. Vorrasi noted that staff will edit the letter presented and send to organizations once 
approved by committee at the February meeting. Ms. Vorrasi recommended the letter be 
signed by all Arts and Culture Committee members.

Member Bias agreed the letter needed to be edited. Member Bias recommended the letter be 
sent with a digital and physical flyer option.

7.7 Establish Sub-Committees

Chair Restiano reviewed the 2023 proposed standing committee’s document.

Ms. Vorrasi stated that a staff representatives must be present for all sub-committee meetings 
recommending they be held before or after the regular meeting each month rotating a different 
sub-committee each month.

Chair Restiano asked members to consider volunteering to lead or join the three proposed 
committee. Chair Restiano asked members to bring their answers to the February meeting.

Member Bias suggested all three committees starting at the same time.

8. STAFF COMMENTS

OneDrive was reviewed.

Staff will meet with new members to give them an orientation before February meeting. 

9. BOARD MEMBER COMMENTS

Chair Restiano discussed the possibility of making at large committee member seats all county 
seats rather than two (2) city representatives and two (2) county representatives. 

Chair Restiano asked committee members to return to the February meeting with social media 
feedback for Toni D’Amico.



Chair Restiano presented his S.W.O.T. document recommending the board, staff and 
organization to provide feedback .

Chair Restiano reviewed the year-end report he submitted to the County Manager, Taco Pope, 
which was forwarded to the City Manager, Dale Martin.

10. ADJOURNMENT 1:01pm

Member Freeman made a motion to adjourn, Member Bias Second; All Aye

“Our mission is to support, promote and enhance the Arts in Nassau County and to provide a framework 
to network and address common concerns”



1)  Funding- more plate sales; donations, city help.
2)  Public Art- update artist agreement; find county-wide locations
3)  Strategic Plan for the next 5 years

4)  Focus groups on the County- who are we? What do we do? Suggestions that matter in your 
      part of the County.
5)  Grant program update- add organizations application; add wording that with a grant from

                    ACN you will place our logo on website and programs; consider balancing the grants by size       
     and financial strength of the organization. Consider frequency how many grants in a period of 
     time? Shouldn’t we spread the wealth around?
6)  City-wide art event – build the brand and opportunity for visibility and relevance.
7)  Other- your thoughts

Richard Restiano 
1. Strategic 5 year Plan
2. New funding sources
3. Grants for organizations needs and update on applications which state- You get a grant from ACN you 
put our logo on your website and program.

Summer Bias 
1. Public Art- update artist agreement; find county-wide locations
2. Funding- more plate sales; donations, city help.
3. Strategic Plan for the next 5 years

Ann Freeman
choice # 1 for Ann   6-city wide art event
   choice #2 for Ann   2-public art
   choice #3  for ann   4 focus groups around the county

Fran Shea
Project Ideas:
7.  Other 
1.  A synopsis of “Artists – Canvas & Sculptors” in the county should be explored and a list made that 
includes Name, Contact Info, and Type of Art.  
2.  Our organization should also reach out to other Florida locations that display Art and are members of 
the “license plate” funding and explore “how they do it.”
3.  I would like to see a A&C Nassau representative on the TDC (Tourist Development Council) since their 
organization has the outreach to Corporations, etc.  Our last temporary art display was arranged by TDC 
and approved by A&CN.  TDC is composed of mostly Hotel Executives, CEO’s, etc.   Go to our Face Book 
and see ”Turtle”…Marsha posted it to A&CN Face Book page.  Love it!!
4.  Before A&CN was formed, Micah’s Place arranged & paid to display a figure of a shrimp which would 
be painted by local artists – raising money by asking businesses to pay to have the art displayed in front 
of their business location.  Some artists were not chosen and complained to the City….that’s how Arts & 
Culture got its beginning.



Penny Reid 
My top ones:
• Public Art -- update artist agreement; find (and publicize) county-wide locations
• Funding -- continue to push license plate sales and explore further the idea of donations
• Strategic plan -- five years seems ambitious, but doable
• Grant program update



                                2023 Proposed Standing Committees

Strategic Planning

• 5-year vision for Arts and Culture- what will it be
• Review balance of city and county board members.
• Explore moving responsibility to County
• Focus groups around the County learn the needs
• Review website and social media

Finance

• Meet with the County to understand the funding and P&L
• Increase county share of plate fee
• Accept donations
• Create sales plan for plate sales.  P.O.P. retail displays
• Review grants applications. organizations advertising ACN.  Add 

Organization grant application. Balance funds by size, need 
frequency

• Establish budget procedures

Public Art Program

• Refine artist obligations, city/ county obligations costs etc.
• Review applications
• Establish “call for artist” procedures
• Work with Parks and Rec for city locations and county locations
• Get feedback from resident, visitors, Chamber of Commerce, on 

current installed art pieces
*Establish in 2023 two meetings for committees a month- the 10th and 15th 11:30AM. Work on 
Strategic 10 months.  Finance 6 months. Public Art, later as needed.







































































February 6, 2023

Dear Organization Leader(s):

The Arts and Culture Nassau Committee is proud to be recognized this year by 
Nassau County and the City of Fernandina Beach for 15 years of support and 
promotion of the arts.  We offer grants to organizations like yours who provide 
programs for seniors, adults, and the youth in our community.  Specifically, our 
grants support the organizations in terms of infrastructure, supplies, printing, and 
related needs for programs and productions. These grants are currently funded 
through the sale of “State of the Arts” specialty license plates purchased by 
Nassau County residents. 

 As we look to expand and increase our funding and support of arts organizations 
in the county, we look to the very patrons, volunteers and audience participants 
that make up your customer base. Your patrons and volunteers are the ones most 
likely to proudly display an “ART” supporting license plate.  For us to continue and 
grow to help you, we are looking to appeal to this arts audience. 

The Arts & Culture Nassau Committee is requesting that our logo be included on 
your website and wherever possible in your marketing and promotional efforts.  

We are very interested in further discussing this with you.  Our Chairman, Richard 
Restiano will contact you in the coming weeks to find out if you’re able to help us 
with our initiative to generate additional funding for the arts.  We hope we can 
work together to have a stronger reach the arts audience.    As you plan the new 
season, please help us spread the word, so we can continue supporting Arts and 
Culture in Nassau County. 

Sincerely,

Members of The Arts & Culture Nassau Committee



Amelia Community Theatre- ameliacommunitytheatre.org

Amelia Island Book Festival- 

 Literacy | Amelia Island Book Festival | Florida 

Amelia Island Jazz Festival-ameliaislandjazzfestival.com

Amelia Island Museum of History-ameliamuseum.org

Amelia Island Chamber Music Festival-ameliachambermusic.org

Friends of the Nassau County Library-fernandinafol.org

Island Art Association-islandart.org

West Nassau Historical Society-wnhsfl.org

Amelia Island Singers- ameliaislandsingers.com

Amelia Island Quilt Guild-aiquilters.com

Amelia Island Writers Assoc.-ameliaislandwriters.org

Amelia Island Dance Festival-ameliaislanddancefestival.org

Arts Alive Nassau-artsalivenassau.org

Amelia Island Opera-ameliaislandopera.org

Blue Fire Theatre-bluefiretheatre.org

Country Star Quilters-countrystarquilters.org

Story and Song Center for Arts and Culture- StoryandSongArts.org 

Friends of Fort Clinch- fortclinch.org
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