
 
AGENDA 

MARINA ADVISORY BOARD 
REGULAR MEETING 

APRIL 24, 2023 
6:00 PM 

CITY HALL COMMISSION CHAMBERS 
204 ASH STREET 

FERNANDINA BEACH, FL 32034 
 
 

1. CALL TO ORDER 
    
2. PLEDGE OF ALLEGIANCE 
    
3. ROLL CALL 
    
4. APPROVAL OF MINUTES 
    
  4.1 March 27, 2023 
      
5. PUBLIC COMMENT REGARDING ITEMS NOT ON THE AGENDA 
    
6. OLD BUSINESS 
    
7. NEW BUSINESS 
    
8. MARINA MANAGER REPORT 
    
  8.1 General Manager Report 
      
9. BOARD MEMBER REPORTS/COMMENTS 
    
10. NEXT MEETING DATE - MAY 22, 2023 
    
11. ADJOURNMENT 
    
 

 
All members of the public are invited to be present and be heard.  Persons with disabilities 
requiring accommodations in order to participate in this program or activity should contact the 
City Clerk at (904) 310-3115 or TTY/TDD 711 (for the hearing or speech impaired). All interested 
parties may appear at said meeting and be heard as to the advisability of any action, which may 
be considered with respect to such matter.  For information regarding this matter, please contact 
the Marina Manager. 



                                    CITY COMMISSION AGENDA ITEM   
                                                            City of Fernandina Beach 

SUBJECT:   
 

       
ITEM TYPE:   Approval of Minutes 
       
REQUESTED ACTION:  
  
SYNOPSIS:  
  
FISCAL IMPACT:  
   
CITY ATTORNEY COMMENTS:    
    

CITY MANAGER RECOMMENDATION(S):    
       
    

Submitted By: 
  Date: April 03, 2023 
Cathy Chapman, Marina Manager   

  

COMMISSION ACTION:   
 

 







                                    CITY COMMISSION AGENDA ITEM   
                                                            City of Fernandina Beach 

SUBJECT:   General Manager Report  
       
ITEM TYPE:   Presentation 
       
REQUESTED ACTION:  
  
SYNOPSIS: Oasis General Manager Cathy Chapman will present the monthly Marina report.  
  
FISCAL IMPACT:  
   
CITY ATTORNEY COMMENTS:    
    

CITY MANAGER RECOMMENDATION(S):    
    

Taylor Fitzsimmons, General Manager  4/19/2023   
Mark Foxworth, Interim City Manager    

  

    

Submitted By: 
  Date: April 13, 2023 
Cathy Chapman, Marina Manager   

  

COMMISSION ACTION:   
 

 



Marina Managers Report

Oasis Marinas at Fernandina Harbor Marina
Fernandina Beach, FL

RATE STUDY RESULTS

Oasis Marinas | Monthly Managers Report

Metrics- where annual slip holders equal 29% of revenue and
transients equal 71%. Study includes 22/23 budgeted expenses,
estimated dredging cost, debt service and insurance.

• Oasis sponsors Shrimp Festival at the Captains Level! 
• USCGC Richard Ethridge is unable to attend Shrimp Festival
• Commission approves resolution for Security Gates on 4/18
• Filler Up Friday sale will resume after Shrimp Festival, .25 off
• Project to relocate upland Fuel system utilities begins May 8th

OVER THE BOW

April 24th, 2023

Rate current rates
Estimated rate to 
cover expenses

High season transient $3.00 $5.00

Weekly $15.00 $21.00

Off season monthly $30.00 $42.00

Annual Slipholders $25.00 $39.00
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