
 
 AGENDA 

FERNANDINA BEACH CITY COMMISSION 
WORKSHOP  
JUNE 6, 2023 

5:00 PM 
CITY HALL COMMISSION CHAMBERS 

204 ASH STREET 
FERNANDINA BEACH, FL 32034 

 

 

 
1. CALL TO ORDER 
    
2. ROLL CALL 
    
3. PRESENTATION 
    
4. DISCUSSION 
    

  4.1 PARKING ROUND TABLE - This item is placed on the agenda at the request of the City 
Commission.  

      

  
4.2 SPECIAL EVENT - AMELIA ISLAND FINE ART FESTIVAL - Slated for September 2nd and 3rd, 

2023. The festival will take place on Centre Street from Front Street to 4th Street and South 2nd Street 
from Alachua Street to Ash Street. Staff requests Commission endorsement.  

      
5. ADJOURNMENT 
    
 

__________________________________________________________________________________________________ 
 
ANY PERSON WISHING TO APPEAL ANY DECISION MADE BY THE COMMISSION WITH 
RESPECT TO ANY MATTER CONSIDERED AT SUCH MEETING OR HEARING WILL NEED 
A RECORD OF THE PROCEEDINGS, AND, FOR SUCH PURPOSES, MAY NEED TO ENSURE 
THAT A VERBATIM RECORD OF THE PROCEEDINGS IS MADE, WHICH RECORD 
INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS MADE. AT 
THE DISCRETION OF THE MAYOR, A RECESS MAY BE SCHEDULED EVERY NINETY 
MINUTES. 
 
Persons with disabilities requiring accommodations in order to participate should contact the City Clerk at (904) 310-3115 or TTY/TDD 711 (for the 
hearing or speech impaired). 



                                    CITY COMMISSION AGENDA ITEM   
                                                            City of Fernandina Beach 

SUBJECT:   Parking Round Table  
       
ITEM TYPE:   Discussion 
       
REQUESTED ACTION:  
  
SYNOPSIS: This item is placed on the agenda at the request of the City Commission.  
  
FISCAL IMPACT:  
   
CITY ATTORNEY COMMENTS:    
    

CITY MANAGER RECOMMENDATION(S):    
    

Charles George, Interim City Manager  5/30/2023     
    

Submitted By: 
 

  

Date: April 20, 2023 
Caroline Best, City Clerk   

  

COMMISSION ACTION:   
 

 



Is there a parking problem or expectation problem?
Some excerpts from:

Paved Paradise How Parking Explains the World, Henry Garber, Penguin 
Press. 2023

“It is not hard to grasp what makes parking a fixation: without a place to 
park, you can never get out of the car. A parking space is nothing less than 
the link between driving and life itself, the nine-by-eighteen-foot portal 
through which lies whatever you got int car to do in the first place. Whoever 
said life was about the journey and not the destination never had to look for 
a place to park. Every trip must begin and end with a parking space, and in 
no uncertain terms. We expect parking to be immediately available, 
directly in front of our destination, and most important, free. This is 
unique. It would be unimaginable to hold any other good or service to the 
same standard.”

“ I often find street-parking instructions so unintelligible I might as well be 
trying to read a restaurant menu twenty feet away, through a window, while 
steering the car”

“No aspect of American law is scorned as parking regulations.”

““Almost every place I’ve ever worked has started by telling me there’s a 
parking problem,” says David Fields, a consultant at Nelson/Nygaard, a 
firm that helps cities address parking and other issues. “What they mean 
is that the parking space in front of the place I want to go is not 
available when I arrive.” This demand for immediate, unconditional 
satisfaction distinguishes the provision of parking from most other goods - a 
seat at the bar, or a cab at the airport.”

“Institutions like these, from Disney World to Duke, have reached a rarefied 
tier of insight about parking: garages are so expensive to build, and drivers’ 
willingness to pay so low, that giving everyone’s drive-in, one-minute-walk 
access to your amusement park, hospital complex, university or shipyard is 
impossible. You cannot build your way out of a true parking shortage.”

“Like many parking consultants, Jane tired to convince her clients that 
parking was a problem of pricing and management more than of supply.”
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CENTRE Ash Beech Cedar DateDade Calhoun Broome Alachua
8th

7th

6th

5th

4th

3rd

2nd

8th

7th

6th

5th

4th

3rd

2nd

FRONT

681 
spaces

483
spaces

514
spaces

177 spaces - Waterfront
25 spaces - 

N. Front

TOTAL DOWNTOWN PUBLIC PARKING SPACES:

1,880

DOWNTOWN PUBLIC PARKING

 



51

27 48

24 45

129125

32

50

9

40

268

36

13

79

77

78

37

7

3

28

130

41

17

274

68

1 44

4726

15

272 11

275

69

23

271

269

8

70

270

7262

38

33

14

46

2

128

31

67

21

29

43

273 39

22

276 127

12

35

30

16

4

25

42

126

7134

20

10

49

N
 8

TH
 S

T
N

 8
TH

 S
T

S
FR

O
N

T
ST

N
 4

TH
 S

T

N
 3

RD
 S

T
S 

3R
D

 S
T

S 
6T

H
 S

T

S 
4T

H
 S

T

S 
7T

H
 S

T

S 
8T

H
 S

T

S 
9T

H
 S

T

ALACHUA ST

DATE ST

BROOME ST

CALHOUN ST

CEDAR ST

BEECH ST

ASH ST ASH ST

ATLANTIC AV

DADE ST DADE ST

CENTRE ST CENTRE ST

N
 9

TH
 S

T

N
 2

N
D

 S
T

N
 5

TH
 S

T

N
 6

TH
 S

T

S 
2N

D
 S

T

N
 9

TH
 S

T

S 
5T

H
 S

T
S 

5T
H

 S
T

N
 7

TH
 S

T

N
 F

RO
N

T 
ST

0 200 400 600 800

US Feet

Folder: D:\GIS\PublicRequest\County_Commission\





Examples of Stripping 



A

Possible Action Items 

1. Complete utilization study, private commercial capacity and 
utilization study, and bicycle parking capacity study. 

2. Commit to funding enforcement of 3-hour parking limits or 
eliminate.

3. Raise parking fine penalties.

4. Commit to funding building additional parking sites downtown.

5. Negotiate for easement and commit to funding to increase Front 
Street parking.

 

6. Endorse concept of paid parking in downtown corridor with 
proceeds funding downtown maintenance and improvements.



CENTRE Ash Beech Cedar DateDade Calhoun Broome Alachua
8th

7th

6th

5th

4th

3rd

2nd

8th

7th

6th

5th

4th

3rd

2nd

FRONT

681 
spaces

483
spaces

514
spaces

177 spaces - Waterfront
25 spaces - 

N. Front

TOTAL DOWNTOWN PUBLIC PARKING SPACES:

1,880

DOWNTOWN PUBLIC PARKING

 





Downtown Parking Summary 

Approximate number of legal parking spots in public parking lots or in the 
City right-of-way available 7 days a week

Parking Spaces 
East of Railroad Tracks to 8th Street

• Dade Street to Alachua  Street           483
• Alachua Street to Ash Street           622
• City Hall, Court House & Anex 

[after 5 PM]
            60

• Ash Street to Date Street           513
Total East of Railroad Tracks        1,678

West of Railroad Tracks 
• Parking Lots  167
• Boat Trailer / Bus Parking    10
• Front Street [North of Broome St]             25

Total West of Railroad Tracks           202

Total Parking Downtown        1,880 spaces



A

Possible Parking Topics 

June 2023 – Workshop 

• Is there a parking problem or an expectation problem?
• Review Completed Parking Capacity Study for downtown.
• Review Map of 3-hour parking area.
• Public Parking Utilization Count needs to be completed.
• Commercial Private Parking Capacity Study needs be 

completed.
• Commercial Private Parking Utilization Study needs to be 

completed.
• Map of bicycle parking needs to be completed.

• Parking Enforcement – 

20 feet from cross walk

30 feet from stop sign

  Fire hydrants – 15 feet either direction 

 Areas marked NO PARKING

Blocking Sidewalk

Parking on Bike Path

3- hour parking

Fines 



A

• Identifying Parking

Signage

Stripping/ Curb painting

Apps for location of parking 

No parking on certain streets for public safety 

No parking Fire Hydrant – mark street

No parking Stop Sign – mark street 

• Additional possible parking sites downtown 
Broome Street [N 2nd Street to railroad]
Alachua Street [N 2nd Street to railroad]
Block 276 ROW
Parking Lot E expansion 
Front Street [west side - Simmons and 101 Front Street]

• Satellite Parking

Location

Trolley connection 

Employee / overnight parking 

Marina Businesses 

• Event Parking [Shrimp Fest, Dickens, 4th of July, Sounds on 
Center, Shrimp Drop, Easter Sunday]

Restrictions Downtown

Over flow parking management

Satellite Parking 

• Paid Parking premium spots downtown

• Parking Garage 



A

• Adequate handicapped parking 

• Funding Parking for alternative transportation

Bicycles
Scooters
Golf carts
Motor cycles



                                    CITY COMMISSION AGENDA ITEM   
                                                            City of Fernandina Beach 

SUBJECT:   Special Event 
Amelia Island Fine Art Festival 

       
ITEM TYPE:   Discussion 
       
REQUESTED ACTION:  
  
SYNOPSIS: The Amelia Island Fine Art Festival is slated for September 2nd and 3rd, 2023. The event organizer, 
Howard Alan Events, requests the use of Centre Street from Front Street to 4th Street and South 2nd Street from 
Alachua Street to Ash Street. Staff is seeking City Commission endorsement to proceed with event planning and 
permitting.  
  
FISCAL IMPACT: Fiscal impact will be based upon City Commission direction.  
   
CITY ATTORNEY COMMENTS: No additional comments.    
    

CITY MANAGER RECOMMENDATION(S): At the pleasure of the City Commission.    
    

Charles George, Interim City Manager  5/30/2023     
    

Submitted By: 
 

  

Date: April 25, 2023 
Caroline Best, City Clerk   

  

COMMISSION ACTION:   
 

 





HOWARD ALAN EVENTS (ARTFESTIVAL.COM)
561-746-6615 / Info@artfestival.com 

Apri l  20, 2023

Dear merchants, residents, and business owners,

Greetings and thank you in advance for reviewing the letter of intent to produce the Amelia 

Island Fine Art Festival slated for September 2nd and 3rd, 2023. The festival will take place on 

Centre Street from Front Street to 4th Street and South 2nd Street from Alachua Street to Ash 

Street. 

About us:

The fine art festival will be produced by Howard Alan Events (ArtFestival.com). Over the last 30 

years, Howard Alan Events (ArtFestival.com) has produced approximately 45 annual, award-

winning, national fine art festivals. Including local and statewide talent is our main priority. 

Our onsite staff is very seasoned in choreographing the entire event from setup to 

breakdown. We handle all logistics, preplanning, and onsite maintenance for the festival. Our 

professional clean-up crew will leave the area in broom clean condition. In addition to our 

onsite staff, we have an in-house publicist, media buyer, marketing director, logistics manager 

and professional office staff.  

We will be working with a local non-profit and are considering a food drive for a local food 

bank.

About the Festival:

The festival is open to the public and free to attend. Residents and visitors stroll amidst life-size 

sculptures, spectacular paintings, one-of-a-kind jewels, photography, ceramics and more 

from the local and national artists who are on site to discuss their inspirations and processes 

for each hand-made work. The festival provides a community gathering opportunity and a 

cultural experience.  Our festivals are juried by a panel and each accepted artist will display 



2

their work in a professional outdoor art gallery in an open 10x10 flame retardant tent. The 

festival will feature 100 local and statewide exhibitors. 

Working together with merchants:

Howard Alan Events will work with each individual merchant affected by the event. All 

exhibitors will be required to contain their work and display within the confines of their 

designated space. Storage will be minimal and stacked or stored neatly. No storage, chairs or 

awnings will block areas designated for merchant access. We will work diligently to assure 

merchants are affected in a positive manner while the event is happening. We will restrict 

exhibitor parking to designated areas away from the show area to ensure patrons and 

shoppers have nearby parking. We run a tight ship on rules and regulations with our exhibitors, 

who always follow instructions carefully. 

There will be no food served at the event other than kettle corn and lemonade. There are no 

alcohol sales or tastings at the event. This will allow local restaurants to benefit from the event.  

We do not have music or bands at our events. 

We also have extensive marketing plans for our events to ensure success. The targeted 

demographic is educated and affluent art enthusiasts. Most of the festival patrons tend to 

spend the day to enjoy the area, shop and dine in local establishments.

Some of our most recognized festivals:

21st Annual Alexandria Art Festival (Alexandria, VA

20th Annual Downtown Aspen Fine Art Festival (Aspen, CO)

35th Annual Las Olas Art Fair (Fort Lauderdale, FL)

20th Annual St Armand’s Art Festival (Sarasota, FL)

26th Annual Shadyside . . . The Art Festival on Walnut St (Pittsburgh, PA)
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