AGENDA
ARTS & CULTURE NASSAU
WORKSHOP
JUNE 9, 2023
11:00 AM
ATLANTIC RECREATION CENTER
AQUATICS CLASSROOM
2500 ATLANTIC AVENUE
FERNANDINA BEACH, FL 32034

CALL TO ORDER

ROLL CALL

DISCUSSION

3.1 Finalized Google Survey (Feedback from Art Organizations within the Community)
3.2 Top Priorities From Swot Analysis (Finalize Top Priorities Within SWOT)
33 Mission Statement, Vision Statement And Values

ADJOURNMENT

QC arts & culture
OO nNnassau

All members of the public are invited to be present and be heard. Persons with disabilities
requiring accommodations in order to participate in this program or activity should contact the
City Clerk at 904-310-3115 or TTY/TDD 711 (for the hearing or speech impaired).
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STRATEGIC PLANNING ACTION TOPICS- 2023

Weakness:

1. Board tied to organizations.
2. Inadequate funding.
3. Limited awareness in County.

Threats:
1. Running out of money for future countywide projects
and grants.
2. Limited amount of time to meet and work.
3. Organization efficiency and a strategic plan.

Opportunities:

1. Expand county wide presence and reach; Build
relationship with Wildlight.

2. Art and Culture County Leaders Forum meeting
qguarterly.

3. Pursue accepting donations and exploring new
finance options.

Strengths:

1. County “State of the Arts” license plate sales.
2. A universal community support for the Arts.
3. 15 year record supporting the arts in the County.
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