AGENDA

ARTS & CULTURE NASSAU
SUB-COMMITTEE MEETING

AUGUST 28, 2023

1:00 PM
CITY HALL
CONFERENCE ROOM (28 FLOOR)
204 ASH STREET
FERNANDINA BEACH, FL 32034

CALL TO ORDER

ROLL CALL

DISCUSSION

3.1 Mission Statement, Vision Statement, And Values

ADJOURNMENT

QC arts & culture
OO nNnassau

All members of the public are invited to be present and be heard. Persons with disabilities
requiring accommodations in order to participate in this program or activity should contact the
City Clerk at 904-310-3115 or TTY/TDD 711 (for the hearing or speech impaired).



Mission (Purpose, why you exist)-

To support, enhance and promote the arts throughout Nassau County.

Vision (What we want to achieve in the long term)

Arts and Culture Nassau (ACN) actively works with all the Nassau cities and towns
as the recognized Local Arts Agency in Nassau County, expanding, promoting, and
recommending public art installations. ACN fosters the collaboration of ideas,
new programs, infrastructure, events, and provides grants to 501 (c) 3 arts and
culture organizations. ACN will establish new funding sources to increase arts
support for the enjoyment of residents, businesses, and visitors countywide.

WHAT WE VALUE:

e Vibrant, healthy, direct communication among the county wide arts and
culture organizations and the supporting agencies in towns and cities.

e A high level of service to all residents and businesses.

e Collaboration with the arts and culture leaders, leadership in county and
cities, Main Street, CVB, and public and private business partnerships.

e Trust, Transparency and respect among our members and the related
agencies of the county.

e Grants supporting senior and youth focused programs.

e The advancement of Public Art in the County.

e Disseminating information that advances the arts in the county to arts and
culture organizations.

e Arts opportunities for children of all ages through High School.

e Diversity, equity, and inclusion.



ARTS AND CULTURE NASSAU TIMELINE FOR STRATEGIC 3 YEAR PLAN.

April to August:

Review where we are now- swot analysis.
Create mission, vision, and value statements.
Send mission, vision and values to board for review.

August to October:

Establish goals and objectives.
Tactics to achieve plan goals.
Review other 3-5 year plans.
Key Performance Indicators

Write the plan.

November to December:

Establish 2024 objectives.

Present, discuss and approve a final plan.



	1. CALL TO ORDER
	2. ROLL CALL
	3. DISCUSSION
	1 Mission Statement, Vision Statement, And Values
	Mission Vision Values statements-rev2


	4. ADJOURNMENT

