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GOLF COURSE ADVISORY BOARD
REGULAR MEETING
JANUARY 10, 2024
9:00 AM
CITY HALL COMISSION CHAMBERS
204 ASH STREET
FERNANDINA BEACH, FL 32034

CALL TO ORDER

ROLL CALL

PLEDGE OF ALLEGIANCE

APPROVAL OF MINUTES

PUBLIC COMMENT REGARDING ITMES NOT ON THE AGENDA
DISCUSSION ITEMS

6.1 Golf Course Advisory Board Resolution
MGA UPDATE

WGA UPDATE

STAFF COMMENTS

9.1 General Manager Updates

BOARD MEMBER COMMENTS

ADJOURNMENT

All members of the public are invited to be present and be heard. Persons with disabilities requiring accommodations in
order to participate in this program or activity should contact the City Clerk at (904) 310-3115 or TTY/TDD 711 (for the
hearing or speech impaired). All interested parties may appear at said meeting and be heard as to the advisability of any
action, which may be considered with respect to such matter. For information regarding this matter, please contact the
Golf Course Manager.



RESOLUTION 2024-

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
FERNANDINA BEACH, FLORIDA, SUNSETTING THE GREENS AND
OVERSIGHT COMMITTEE; CREATING A GOLF COURSE ADVISORY
BOARD; DEFINING ITS POWERS, DUTIES AND RESPONSIBILITIES;
PROVIDING FOR MEMBERSHIP, TERMS, QUORUM,
ORGANIZATION, ROLE, POWERS AND DUTIES, AND MEETING
FREQUENCY; AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the City of Fernandina Beach, Florida, is the owner and operator of the
Fernandina Beach Municipal Golf Course; and

WHEREAS, the City Commission wishes to sunset the existing Greens and Oversight
Committee established via Resolution 2014-10; and

WHEREAS, the City Commission wishes to create a Golf Course Advisory Board to
replace the Greens and Oversight Committee; and

WHEREAS, the City Commission has determined that the Golf Course Advisory Board
is to consist of five members with terms of office to be for a period of three years for three of the
members, and one-year terms for the Men's and Ladies' Golf Association appointees; and

WHEREAS, that for the initial staggered terms, one person will be appointed for a one-
year term; two persons for a two-year term, and two persons for a three-year term with the terms
of the appointees to be determined in alphabetical order; one member each of the Men's and Ladies
Golf Associations with the term of appointment to be for one year; and

WHEREAS, the City Commission shall appoint a City Commissioner liaison to interact
with the Golf Course Advisory Board; and

WHEREAS, the Golf Course Advisory Board will serve in an advisory capacity only with
no authority or control over the General Manager and will make their suggestions or
recommendations to the City Commission through the General Manager and the City Manager; and

WHEREAS, the City Commission has determined it to be advisable and appropriate to
clearly define this Board and to spell out the eligibility and terms of its appointments and to
enumerate the purposes for which the Board has been formed.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY
OF FERNANDINA BEACH, FLORIDA, THAT:

SECTION 1. The Golf Club Advisory Board.

The Board shall consist of five members, who shall be residents of the City of Fernandina
Beach, Florida, and shall be appointed by the City Commission of said City. One member each
shall be elected by the Men's Golf Association and the Ladies' Golf Association to serve for a period
of one year, with the concurrence of the City Commission, and shall be eligible for re-election by



their associations and re- appointment by the City Commission. The three remaining board
members shall be appointed by the City Commission and shall serve for a term of three years,
each with eligibility for reappointment. Any vacancy in membership shall be filled for the
unexpired term by the City Commission. All members shall serve without compensation and at the
pleasure of the City Commission but may be reimbursed for actual expenses incurred in connection
with their official duties.

SECTION 2. The initial staggered terms of the five appointees shall expire as follows:
Two members from the Men's and Ladies' Golf Associations each in June 2018;
*  One member in June 2019;
*  Two members in June 2020.

SECTION 3. Quorum.

Three members of the Golf Club Advisory Board shall constitute a quorum for the
transaction of business, providing, however, that no action shall be taken which is binding upon
said Board unless concurred in by no less than a majority of all members comprising the Board.

SECTION 4. Organization.

The Golf Club Advisory Board shall elect a Chairperson, Vice-Chairperson, and Secretary
from among its members. The term of these positions shall be one year with eligibility for re-
election. The Board shall adopt its own rules of procedure and determine its time of meeting. All
meetings of the Board shall be open to the public and all records of the Board shall be public
records.

SECTION 5. Role.

The Golf Club Advisory Board is an advisory board to the City Commission and shall
review activities at the Fernandina Beach Municipal Golf Club with the Club’s General Manager
and make recommendations to the City Commission/City Manager (or City Commission designee).

SECTION 6. Powers and Duties.

A. Recommend rates for the Golf Club and its facilities.

B. Make recommendations on plans and efforts to increase membership, rounds
played, and revenue generation.

C. Recommend plans for the betterment of the Golf Club. This could include new
amenities and infrastructure improvements.

D. Review and provide input on proposed capital improvement projects.



E. To provide the City Clerk with copies of minutes covering meetings of the Board
and prepare and submit, to the City Commission as soon as possible after the end
of the fiscal year, a comprehensive annual report of the Board's activities.

SECTION 7. Meeting Frequency.

A. The Golf Club Advisory Board shall meet on a monthly basis, with the General
Manager present.

SECTION 8. This Resolution shall become effective immediately upon passage.

ADOPTED this 6" day of February 2024.

ATTEST: CITY OF FERNANDINA BEACH
CAROLINE BEST BRADLEY M. BEAN
City Clerk Commissioner-Mayor

APPROVED AS TO FORM AND
LEGALITY:

TAMMI E. BACH
City Attorney
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