AGENDA
GOLF COURSE ADVISORY BOARD
REGULAR MEETING
JULY 25, 2024
4:00 PM
CITY HALL COMISSION CHAMBERS
204 ASH STREET
FERNANDINA BEACH, FL 32034

CALL TO ORDER

ROLL CALL

PLEDGE OF ALLEGIANCE

PUBLIC COMMENT REGARDING ITMES NOT ON THE AGENDA
DISCUSSION ITEMS

5.1 Budget Items

ADJOURNMENT

All members of the public are invited to be present and be heard. Persons with disabilities requiring accommodations in
order to participate in this program or activity should contact the City Clerk at (904) 310-3115 or TTY/TDD 711 (for the
hearing or speech impaired). All interested parties may appear at said meeting and be heard as to the advisability of any
action, which may be considered with respect to such matter. For information regarding this matter, please contact the
Golf Course Manager.



FY25

N/A

FY29

816 Sprayer $ 48,891.
48, 891.

=2

(Encumbered)

803 Bunker Rake / Intent $§ 32,187
801 Greens Mower $ 45,000.
802 Greens mower $ 45, 000.
819 Salsco Roller $ 22,000.

807 Fairway Unit / Intent $ 91,500.
828 Fairway Unit / Intent $ 91, 500.
825 Spiker Attachment $ 8,000.

(Need this for new #803)

Range Picker Gang $  4,000.
Golf Carts $ 164, 204.
Total $ 503, 392.
Encumbered $ 48, 891.
Total $ 552, 284.

Total $
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FY26

N/A

N/A
N/A
N/A
N/A

FY30

809 Top Dresser Dakota

805 Gator

823 Tri Deck Rough Mower

818 Cushman
Range Picker

826 Buffalo Blower

829 Mower Zero Turn
Stump Grinder / attach.
Lean—To
Grinder / Reel
Grinder / Dedknife
Golf Carts

Total

812 Grasshopper 72 in.
Greens verti—cutt heads 2 sets
2 in pump
Irrigation Upgrade

Total
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$ 409, 907.

$ 30, 000.

$ 30, 000.

20, 000.
25, 000.
40, 000.
10, 000.
10, 000.
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163, 407.
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FY27

800 Tractor loader

815 Progrator/Sprayer

820 Reel Mower

821 Reel Mower

822 Salsco Roller

804 Gator

808 Steiner Mower
Back Hoe from Streets
Golf Carts

Total

FY31
827 Kubota Tractor

Total
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$ 163,271.

$ 478,271.

$ 40, 000.

$ 40, 000.

55, 000.
55, 000.
45, 000.
45, 000.
25, 000.
25, 000.
65, 000.
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FY28

FY32

814 Dakota dump Trailer
811 Ford Truck
812 Grasshopper 72 inch
806 Aerator/ Greeens
824 Rough Mower
Aerator /fairway
Sod Cutter
Quick Trench
Gas Spray Cart 50G
Golf Carts

Total

Back hoe

Total

30, 000.
40, 000.
30, 000.
7,000.
35, 000.
15, 000.
6, 500.
6, 500.

162, 818.
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$ 332,818.58

$

$

75, 000.

75, 000.

00

00
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