
AGENDA
WATERFRONT ADVISORY BOARD

REGULAR MEETING
JUNE 30, 2025

6:00 PM
CITY HALL COMMISSION CHAMBERS

204 ASH STREET
FERNANDINA BEACH, FL 32034

1. CALL TO ORDER
  

2. PLEDGE OF ALLEGIANCE
  

3. ROLL CALL
  

4. APPROVAL OF MINUTES
  

 4.1 June 4, 2025, Regular Meeting Minutes
   

5. OLD BUSINESS
  

 5.1 Brett's Demolition/Replacement
   

 5.2 Oasis Marina Contract Renewal
   

6. STAFF REPORTS
  

 6.1 City Staff and Marina Manager Reports
   

 6.2 CRA Property Matrix
   

7. PUBLIC COMMENT REGARDING ITEMS NOT ON THE AGENDA
  

8. BOARD MEMBER REPORTS/COMMENTS
  

9. NEXT MEETING DATE
  

 9.1 Monday, July 28, 2025, at 6PM
   

10. ADJOURNMENT
  

All members of the public are invited to be present and be heard.  Persons with disabilities 
requiring accommodations in order to participate in this program or activity should contact the 
City Clerk at (904) 310-3115 or TTY/TDD 711 (for the hearing or speech impaired). All interested 
parties may appear at said meeting and be heard as to the advisability of any action, which may 



be considered with respect to such matter.  For information regarding this matter, please contact 
the Downtown Manager.



AGENDA
WATERFRONT ADVISORY BOARD REGULAR MEETING

JUNE 4, 2025
5:00 PM

CITY HALL 
COMMISSION CHAMBERS 

204 ASH STREET
FERNANDINA BEACH, FL 32034

1. CALL TO ORDER – The meeting was called to order at 5:00 PM. 

2. ROLL CALL

MEMBERS PRESENT

Allen Mills  
David Cook, Jr.
Ariel Marinel
Greg Roland
Chris Nickoloff ABSENT
Peter Purko 
Jenny Schaffer ABSENT
Micheal Sharpe 

OTHERS PRESENT:

Jacob Platt, Project Coordinator  
Jeremiah Glisson, Deputy City Manager
Sarah Campbell, City Manager
Lisa Finkelstein, Downtown Manager 

3. PLEDGE OF ALLEGIANCE

4. BOARD BUISNESS

Board members provided a synopsis of their background in the community. 

Ms. Finkelstein updated the Board on the City Commission’s vote to make the alternate a voting member. 

4.1 CHAIR & VICE CHAIR 

Member Sharpe nominated Member Schaffer as Chair and Member Nickoloff as Vice-Chair, it was seconded by 
Member Mills, all voted in favor. 

4.2 MEETING DAY

Member Mills made a motion to have the meetings on the 4th Monday each month at 6pm, Member Cook 



seconded, all voted in favor.

5. PUBLIC COMMENT REGARDING ITEMS NOT ON THE AGENDA.

Scott Moore, Waterfront Lot 7, OHPA, requested the definition of a “Working Waterfront.”

Cheyrl Wilson, 508 Ash Street, had concerns about parking downtown due to development. 

Mac Morris, 821 Parkview Place, questioned staff reports.

Paul Lore, 11 S. 7th Street, thanked the marina staff for their support, asked about the agenda and discussed the 
boat ramp.

Member Sharpe provided an update on boat trailer parking.

6. OASIS MARINA REPORT

Cathy Chapmen, Marina Manager provided an update on marina operations.

6.1 BRETT’S DEMOLITION/REPLACEMENT

Mr. Jeremiah Glisson provided an update on what has been provided by Passero and Associates for the 
potential Brett’s replacement. 

Member Cook asked about the zoning classifications on the waterfront. 

Member Mills raised questions about the debris under Brett’s and restoring the water flow.

Beth Anderson, 302 Lighthouse Lane, voiced concern about the City building another restaurant on the 
waterfront. Member Roland expressed concern about public access. 

Mac Morriss, 821 Parkview Place, talked about potential ideas for the Brett’s replacement. 

Kevin McCarthy, 1701 Clinch Drive, told the board that 35 business operate out of the marina and the 
building should be marina related. 

Member Sharpe advocated for a waterfront restaurant. 

6.2 OASIS MARINA CONTRACT RENEWAL

Mr. Jeremiah Glisson updated the Board on the complexities surrounding the marina operations and the 
Brett’s demolition. 

Member Sharpe questioned why the City would continue to outsource the marina. 

Member Mills talked about the loss of fuel revenue over the past years. Suggested that the facility be 
brought back into the City operations.

Sarah Campbell, City Manager, explained the difference between Oasis employees and City employees,

Member Cook stated that Board didn’t have enough information to make a decision.

7. OLD BUSINESS



7.1 REVIEW OF PRIOR MEETING FROM CRA AND MARINA ADVISORY BOARDS

Ms. Finkelstein reviewed previous meeting minutes. 

8. STAFF REPORT

8.1 CRA PROJECT SPREADSHEET REVIEW

Mr. Platt provided a brief update on the spreadsheet to track developments in the CRA. The N. 2nd 
Street Streetscape plan was also presented to the Board for their feedback.

Mr. Mac Morris, 821 Parkview Place, asked about CRA funding. 

8.2 TEMORARY KIOSK REQUEST

Ms. Finkelstein made the Board aware of a temporary request for an additional kiosk on the waterfront.

8.3 PAID PARKING RFP

Ms. Finkelstein provided a brief update on the status of the RFP for paid parking. 

Mr. Mike Lednovich addressed the Board about the agenda packet and the need to included backup 
materials. 

Mr. Mac Morris expressed concern about the number of parking spaces needed for the downtown 
employees. 

Mr. Paul Lore had concerns about the changes paid parking would have on the character of downtown.

Jeff Freese, owner of the cigar bar on Ash Street, raised concerns about long-term transportation 
planning.

Marisol Triano, 344 Tarpon Street, requested more information on paid parking. 

9. MEETING ADJOURNMENT

Meeting adjourned at 6:51 p.m.

 

___________________________ ______________________________
Jacob Platt, Recording Secretary Jenny Schaffer, Chair
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Amelia Riverfront 

Restaurant 

Demolition and 

Re-development 

Study

City of 
Fernandina Beach

May 6, 2025



Study Purpose

PURPOSE

Due to concern for public safety given the current 

condition of the structure, the City of Fernandina 

Beach has contracted Passero Associates to 

provide demolition costs, permitting implications, 

and investigate re-development alternatives for the 

Restaurant upon expiration of the Brett’s Waterway 

Café lease. 

SCOPE 

Demolition: Determine anticipated demolition costs 

for the Restaurant, support structure beneath, and 

bulkhead beneath the facility. 

Re-Development: Provide five (5) re-development 

concepts including a study of permit complexity, 

Rough Order of Magnitude (ROM) construction 

costs, and anticipated construction duration for 

each alternative.

GOALS

Maintain marina access and 

operations throughout demolition 

and reconstruction, including fuel 

system functionality.

Exposed prestressing strands of the double tee showing 
severe deflection. (Passero 2021 Amelia Riverfront 

Resiliency Phase 3 Study)



Demolition and Re-Development Alternatives

Demolition requires a phased approach:

Improve South side boardwalk/

timber  deck

Relocate utilities & fuel lines to 

new utility yard and route beneath 

boardwalk.

Demolish the structure

Construct new bulkhead

Construct selected re-development 

alternative

Re-Development Alternatives:

1. Nothing to be placed in the restaurant footprint

2. Open timber deck

3. Open timber deck with pavilion

4. Building/restaurant (landward side)

5. Combination of 3 and 4

1

2

3

4

5

3

1,2



Demolition

Summary of Magnitude of Demolition Costs

Item of Work Low End High End

Mobilization $200,000 $400,000

Utility & Fuel Line 
Relocation

$600,000 $800,000

Building Demolition $350,000 $500,000

Bulkhead Demo & 
Replacement

$2,000,000 $2,200,000

Boardwalk & Guardrail $15,000 $18,000

Debris Removal & 
Dredging

$350,000 $750,000

Vibration Monitoring $40,000 $60,000

Existing Pier Resurface 
Deck & Guardrail

$200,000 $300,000

Environmental BMPs $125,000 $175,000

Total Estimated Range 
of Costs

$3,880,000 $5,203,000

Note: Cost ranges are for estimation purposes only. Final 
pricing will depend on market conditions at the time of bidding.



Summary of Magnitude of Demolition Costs

Item of Work Low End High End

Floating Dock ‘A’ 
Extension $300,000 $365,000

Total Estimated 
Range of Costs $300,000 $365,000

Re-Development Option 1: Floating Dock ‘A’ Extension



Summary of Magnitude of Demolition Costs

Item of Work Low End High End

Timber Pier Extension $840,000 $1,100,000

Timber Pier Extension 
Guardrail

$30,000 $35,000

Total Estimated 
Range of Costs

$870,000 $1,135,000

Re-Development Option 2A: Timber Pier Extension to Dock ‘A’



Summary of Magnitude of Demolition Costs

Item of Work Low End High End

Timber Pier Extension $1,290,000 $1,620,000

Timber Pier Extension 
Guardrail

$35,000 $40,000

Total Estimated 
Range of Costs

$1,325,000 $1,660,000

Re-Development Option 2B: Timber Pier Extension



Summary of Magnitude of Demolition Costs

Item of Work Low End High End

Timber Pier Extension $1,290,000 $1,615,000

Timber Pier Extension 
Guardrail

$35,000 $40,000

Pavilion $175,000 $210,000

Total Estimated 
Range of Costs

$1,500,000 $1,865,000

Re-Development Option 3: Timber Pier Extension & Pavilion



Summary of Magnitude of Demolition Costs

Item of Work Low End High End

Floating Dock ‘A’ 
Expansion

$300,000 $365,000

Landside Restaurant 
(less than 2,000 SF)

$1,000,000 $1,200,000

Total Estimated Range 
of Costs

$1,300,000 $1,565,000

Re-Development Option 4: Landward Restaurant with Dock ‘A’ Extension



Summary of Magnitude of Demolition Costs

Item of Work Low End High End

Timber Pier Extension $1,290,000 $1,615,000

Timber Pier Extension 
Guardrail

$35,000 $40,000

Pavilion $175,000 $210,000

Landside Restaurant 
(less than 2,000 SF)

$1,000,000 $1,200,000

Total Estimated 
Range of Costs

$2,500,000 $3,070,000

Re-Development Option 5: Landward Restaurant with Pier and Pavilion

























































































COMMUNITY REDEVELOPMENT AREA (CRA) PROPERTY MATRIX 

Parcel ID Zoning FLUM Owner Name Common Name Property Use # Street No Disc. TRC HDC Permit Cons. Comp.

00-00-31-1760-0001-0010 IW IW CITY OF FERNANDINA BEACH PARKING LOT A MUNICIPAL 1 N FRONT X

00-00-31-1760-0001-0020 IW IW O'STEEN COMPANY LLP SIMMONS SIMMONS PROPERTY VACANT IND N FRONT X

00-00-31-1760-0002-0000 IW IW CITY OF FERNANDINA BEACH 101 N FRONT MUNICIPAL 101 N FRONT X

00-00-31-1760-0003-0000 W-1 WMU FRONT STREET PROPERTY LLC GOODSELL PROPERTY WAREHOUSE- 105 N FRONT X

00-00-31-1760-0004-0000 W-1 WMU KAVANAUGH ANNE B KAVANAUGH PROPERTY VACANT COM 121 N FRONT X

00-00-31-1760-0005-0010 IW IW EXACT INVESTMENTS LLC VACANT IND 201 N FRONT X

00-00-31-1760-0005-0020 IW IW LEIBMAN MARILYN C WHOLESALE 201 N FRONT X

00-00-31-1760-0006-0000 IW IW HALL INVESTMENTS INC WHOLESALE 231 N FRONT X

00-00-31-1760-0007-0000 IW IW BEACON FISHERIES INC PACKING PL 312 N FRONT X

00-00-31-1760-0007-0020 IW IW OHPA PORT COUNTY N FRONT X

00-00-31-1760-0025-0000 IW IW CITY OF FERNANDINA BEACH PARKING LOT B MUNICIPAL 9 S FRONT X

00-00-31-1760-0025-001L IW IW CITY OF FERNANDINA BEACH BRETT'S LEASEHOLD 1 N FRONT X

00-00-31-1760-0025-003L IW IW CITY OF FERNANDINA BEACH ATLANTIC SEAFOOD LEASEHOLD 10 ASH X

00-00-31-1760-0029-0010 IW IW CITY OF FERNANDINA BEACH PARKING LOT C & D - WF Park MUNICIPAL 123 S FRONT X

00-00-31-1760-0034-0000 IW IW AMELIA ISLAND DEVELOPMENT VACANT IND 251 S FRONT X

00-00-31-1760-0037-0020 W-1 WMU BOARD OF TRUSTEES OF INTERNAL STATE  VAC S FRONT X

00-00-31-1760-0039-0000 W-1 WMU COOK DAVID E JR TRUSTEE V IN W/XFO 500 S FRONT X

00-00-31-1800-0001-0050 C-3 CBD TSP PARTNERS LLC SALTY PELICAN RESTAURANT 12 N FRONT X

00-00-31-1800-0001-0080 C-3 CBD DOWNTOWN CRAB LLC V C W/XFOB 101 ALACHUA X

00-00-31-1800-0001-0170 C-2 GC CITY OF FERNANDINA BEACH LIFT STATION 2 MUNICIPAL 50 ALACHUA X

00-00-31-1800-0001-0180 C-2 GC 31 N 2ND ST LLC CRAB TRAP RESTAURANT 31 N 2ND X

00-00-31-1800-0001-0220 C-3 CBD ARTISAN HOMES LLC MCJUNKIN STATION SINGLE FAM 25 N 2ND X X X X

00-00-31-1800-0001-0230 C-3 CBD ARTISAN HOMES LLC MCJUNKIN STATION SINGLE FAM 23 N 2ND X X X X

00-00-31-1800-0001-0240 C-3 CBD ARTISAN HOMES LLC MCJUNKIN STATION SINGLE FAM 21 N 2ND X X X X

00-00-31-1800-0001-0250 C-3 CBD SMITH CHARLES MANFORD JR & JAYE SPIVEY MCJUNKIN STATION SINGLE FAM 19 N 2ND X

00-00-31-1800-0001-0260 C-3 CBD STAPLETON RUSSELL BERCHMAN & AMY ELLEN MCJUNKIN STATION SINGLE FAM 17 N 2ND X

00-00-31-1800-0002-0010 C-3 CBD FRONT STREET PROPERTY LLC STANDARD MARINE BLK V C W/XFOB N 2ND X

00-00-31-1800-0002-0290 C-3 CBD I P HOLDINGS GROUP LLC STANDARD MARINE BLDG STORES, 1 101 N 2ND X X

00-00-31-1800-0003-0010 I-1 IN THE CROSSINGS AT AMELIA LLC VACANT COM 231 FRONT X X

00-00-31-1800-0003-0300 I-1 IN DOUGLASS FAMILY TRUST WAREHOUSE- 131 BROOME X

00-00-31-1800-0008-0010 C-3 CBD CLAYTON JAMES S (3/4%) & VACANT IND BROOME X

00-00-31-1800-0008-0020 C-3 CBD BRAXTON FAMILY TRUST SINGLE FAM 212 N 2ND X

00-00-31-1800-0008-0030 C-3 CBD JOHNSON CRAIG & ROBIN SINGLE FAM 216 N 2ND X

00-00-31-1800-0008-0050 C-3 CBD PAGE DAVID P JR & KIMBERLY P PAGE PROJECT MIXED USE 220 N 2ND X

00-00-31-1800-0008-0080 C-3 CBD PAGE DAVID PEYTON JR & PAGE PROJECT MIXED USE 224 N 2ND X

00-00-31-1800-0008-0101 I-1 IN WICKED BAO LLC WICKED BAO RESTAURANT 232 N 2ND X

00-00-31-1800-0008-0102 I-1 IN HAMBROCK LUDGER WAREHOUSE- 228 N 2ND X

00-00-31-1800-0008-0310 C-3 CBD CLAYTON KERSTIN (3/16%) & SINGLE FAM 211 BROOME X

00-00-31-1800-0008-0330 C-3 CBD SAUER JOHN & TERESA SINGLE FAM 205 BROOME X

00-00-31-1800-0008-0340 C-3 CBD CLAYTON JAMES S (3/4%) & VACANT IND BROOME X

00-00-31-1800-0009-0010 C-3 CBD ALACHUA GROUP LLC GREGOR MACGREGOR'S TOURIST AT 201 ALACHUA X

00-00-31-1800-0009-0020 C-3 CBD POYNTER FAMILY HOLDINGS LLLP PAVILION VACANT 116 N 2ND X

00-00-31-1800-0009-0030 C-3 CBD POYNTER FAMILY HOLDINGS LLLP PAVILION VACANT 116 N 2ND X

00-00-31-1800-0009-0040 C-3 CBD POYNTER FAMILY HOLDINGS LLLP PAVILION VACANT 116 N 2ND X



COMMUNITY REDEVELOPMENT AREA (CRA) PROPERTY MATRIX 

Parcel ID Zoning FLUM Owner Name Common Name Property Use # Street No Disc. TRC HDC Permit Cons. Comp.

00-00-31-1800-0009-0050 C-3 CBD POYNTER FAMILY HOLDINGS LLLP PAVILION VACANT 116 N 2ND X

00-00-31-1800-0009-0060 C-3 CBD CASTILIAN PROPERTIES INC STORE/OFFI 120 N 2ND X

00-00-31-1800-0009-0080 C-2 GC CITY OF FERNANDINA BEACH BROOME ST PARKING LOT MUNICIPAL BROOME  X

00-00-31-1800-0270-0010 C-3 CBD CITY OF FERNANDINA BEACH CITY HALL MUNICIPAL 204 ASH X

00-00-31-1800-0270-0031 MU-1 MU MATEER LIVING TRUST SINGLE FAM 114 S 2ND X

00-00-31-1800-0270-0050 MU-1 MU FLOURNOY JAMES & ALISON A HARBOR VIEW SINGLE FAM 120 S 2ND X

00-00-31-1800-0270-0060 MU-1 MU LUCCHESI DONALD A & ELIZABETH HARBOR VIEW SINGLE FAM 126 S 2ND X

00-00-31-1800-0270-0070 MU-1 MU WINTER RONALD M & DEBRA I HARBOR VIEW SINGLE FAM 132 S 2ND X

00-00-31-1800-0270-0080 MU-1 MU SCHWARTZ CHARLES R REV TRUST HARBOR VIEW SINGLE FAM 138 S 2ND X

00-00-31-1800-0270-0090 MU-1 MU COLAO IVAN & TIA HARBOR VIEW SINGLE FAM 144 S 2ND X

00-00-31-1800-0270-0100 MU-1 MU KOZMA MONIKA ANN HARBOR VIEW SINGLE FAM 205 BEECH X

00-00-31-1800-0270-0120 MU-1 MU BRADY MARY JANE & MICHAEL HARBOR VIEW SINGLE FAM 211 BEECH X

00-00-31-1800-0270-0130 MU-1 MU CARTER JULIEN HARBOR VIEW SINGLE FAM 217 BEECH X

00-00-31-1800-0270-0140 MU-1 MU PADGETT GREGORY J & ROBYN Y HARBOR VIEW SINGLE FAM 223 BEECH X

00-00-31-1800-0270-0150 MU-1 MU SIMPSON JONATHAN P & HARBOR VIEW SINGLE FAM 229 BEECH X

00-00-31-1800-0270-0160 MU-1 MU NORMAN RON JR & HARBOR VIEW SINGLE FAM 235 BEECH X

00-00-31-1800-0270-0170 MU-1 MU DAV FLORIDA SERVICES LLC HARBOR VIEW SINGLE FAM 241 BEECH X

00-00-31-1800-0270-0180 MU-1 MU DAV VENTURE TRUST HARBOR VIEW SINGLE FAM 247 BEECH X

00-00-31-1800-0270-0190 MU-1 MU LOUCHHEIM JEFF & LINDA HARBOR VIEW SINGLE FAM 153 S 3RD X

00-00-31-1800-0270-0200 MU-1 MU METZ RUSSELL DAVID & JAIMI MOORE HARBOR VIEW SINGLE FAM 147 S 3RD X

00-00-31-1800-0270-0210 MU-1 MU KENNEDY DENIS M HARBOR VIEW SINGLE FAM 141 S 3RD X

00-00-31-1800-0270-0220 MU-1 MU JACKSON PAMELA BREWER HARBOR VIEW SINGLE FAM 135 S 3RD X

00-00-31-1800-0270-0230 MU-1 MU MAUK DONALD & WANDA JEAN HARBOR VIEW SINGLE FAM 129 S 3RD X

00-00-31-1800-0270-0240 MU-1 MU WIGGINS CHARLES D LIV TRUST & HARBOR VIEW SINGLE FAM 123 S 3RD X

00-00-31-1800-0270-0250 MU-1 MU DAMATO FRANK P & JENNIFER & HARBOR VIEW SINGLE FAM 117 S 3RD X

00-00-31-1800-0270-0260 MU-1 MU DAMATO JENNIFER & FRANK HARBOR VIEW SINGLE FAM 111 S 3RD X

00-00-31-1800-0270-0270 C-3 CBD ROMAN PM LLC STORES, 1 218 ASH X

00-00-31-1800-0271-0010 C-3 CBD CITY OF FERNANDINA BEACH PARK/PARKING LOT E MUNICIPAL S 2ND X

00-00-31-1800-0271-0070 MU-1 MU NEW ENGLAND FLAG & BANNER INC FORMER DISTILLERY LIGHT MANU 115 S 2ND X

00-00-31-1800-0271-0091 MU-1 MU NEW ENGLAND FLAG & BANNER INC FORMER DISTILLERY VACANT IND S 2ND X

00-00-31-1800-0271-0110 MU-1 MU RITCH TIM & DONNA & SINGLE FAM 117 S 2ND X

00-00-31-1800-0271-0120 MU-1 MU ASTRIN CAL DAVE & SINGLE FAM 119 S 2ND X

00-00-31-1800-0271-0131 MU-1 MU AMELIA RIVER VIEW LLC STORE/OFFI 115 BEECH X

00-00-31-1800-0271-0201 MU-1 MU DOC SS FLORIDA INVESTMENTS LLC WAREHOUSE- 131 S 2ND X

Project Location Status

Waterfront (Rayonier to Port) Kimley Horn in Design

123 S. Front Street Construction

Ash Street Basin Design

Centre Street Funding

N 2nd Street Design

10 Ash Street Negotiations

N. Front St. to Alachua Negotiations

Atlantic Seafood

Area 6 Drainage

Amelia River Waterfront Park

100% Design complete. Received HDC Approval in Feb. City Commission discussing funding sources. 2nd Street Design reviewed at 60%; 

proposal for remaining side street under review

No movement

Downtown Revitalization 

Currently in the design phase. Major stormwater project upgrading the outfall pipes under Ash Street. 

N 2nd Street-Alachua to Broome Design complete and approved by CRAAB; next step to TRC/HDC (June) and Commission (July); FPU for overhead to underground conversion

Construction underway.

COMMUNITY REVELOPMENT AREA (CRA) PUBLIC PROJECT MATRIX 

Project Name

Shoreline Resiliency

Comments

90% Design based on Original Scope. KH working on revised scope with changes to Segments 1 & 5.

Sidewalk/Fencing Easement from property owner needed to construct sidewalk
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