AGENDA
EMPLOYEE SAFETY
COMMITTEE MEETING
OCTOBER 29, 2025
10:00 AM
CITY COMMISSION CHAMBERS
204 ASH STREET
FERNANDINA BEACH, FL 32034

CALL TO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL

APPROVAL OF MINUTES

4.1 Approval of minutes from September 24, 2025
OLD BUSINESS

5.1 Safety Policy Update

NEW BUSINESS

6.1 Review of Incident Reports - HR Director Denise Matson will provide an overview of all incident
reports received for the past month.

6.2 Committee Member Discussion/Comments
PUBLIC COMMENT
NEXT MEETING DATE - Wednesday, December 10, 2025; 10:00 AM

ADJOURNMENT

All members of the public are invited to be present and be heard. Persons with disabilities requiring accommodations in
order to participate in this program or activity should contact the City Clerk at (904) 310-3115 or TTY/TDD 711 (for the
hearing or speech impaired). All interested parties may appear at said meeting and be heard as to the advisability of any
action, which may be considered with respect to such matter. For information regarding this matter, please contact the
City Attorney.



DRAFT MINUTES
Employee Safety Committee
September 24, 2025

The Employee Safety Committee of the City of Fernandina Beach, Florida met on Wednesday,
September 24, 2025, at 10:00 AM in the City Commission Chambers. Present were Chair Cathy
Sabattini, Vice Chair Freddie Peake; Members Matt Bowen, Bill Baughn, Leland Honacker, Fino
Murallo, Rick Wheeler, Chad Manning, Brandon Lovelace, Patricia Harnish and Denise Matson.

Also in attendance were Laura Scott and Michelle Proctor.

Chair Sabattini called the meeting to order at 10:00 am and led the Pledge of Allegiance to the
Flag.

4. APPROVAL OF MINUTES:

4.1  The minutes of the August 27, 2025, meeting were reviewed. Member Manning made
a motion to approve; Member Lovelace seconded. Approved unanimously.

5. OLD BUSINESS:

5.1  Member Matson is still working on the Safety Policy. Preferred is going to send a
sample safety manual from another City. Chad said that he could get a copy of the city
of Jacksonville and JEA and send to Denise.

6. NEW BUSINESS:

6.1 Review of Incident Reports. Member Matson reviewed incidents/accidents for the
previous month. No additional comments.

6.2  Committee Member Discussion/Comments. Chad led a discussion about training, train
the trainer and updating training materials. Member Matson mentioned that in Vector
solutions there are some updated training videos that could possibly be used. She will
take a look at the catalog and share with Chad. It was also brought up that annual or
semiannual training on equipment to keep up your knowledge would be a good idea.
Also, utilizing skill sheets for employees for backhoe, backing, 4-wheel drive trainings
etc. to verify their knowledge of the training... No additional comments.

7. PUBLIC COMMENT: Michelle from Preferred wanted to remind everyone that they have a
few training video platforms, streamer and vector solutions that you can even login from a
phone to view these videos there is a test at the end and the system will document that the
training has been completed.



8. NEXT MEETING DATE: October 29, 2025.
9. ADJOURNMENT: The meeting adjourned at 10:36 A.M.

Minutes Prepared By:

Laura Scott
Human Resources Generalist



City of Fernandina Beach — DRAFT Safety Manual OQutline

1. Purpose

This policy affirms the City’s commitment to providing a safe and healthy workplace for all
employees, contractors, and visitors. It supports compliance with all applicable federal, state, and
local safety laws and reflects the City’s responsibility to protect public resources and personnel.

2. Scope

This policy applies to all employees, operations and services of the City.
3. Responsibilities

a. City Leadership

b. Supervisors and Managers

¢. Employees

d. Safety Committee

4. General Safety Rules

5. Reporting Accidents and Unsafe Conditions

6. Hazard Communication

7. Exposure Control



8. Emergency Preparedness

9. Personal Protective Equipment (PPE)

10. Training and Education

11. Safety Committee

12. Policy Review and Updates

13. Disciplinary Measures



Safety Committee Review

Employee Personal Injury/ Workers
Date ICitizen Dept Property Damage Location Accil i Details | C i Supervisor Determined: Meeting Date | Preventable/Non-Preventable Comments

The employee was traveling
home after working night shift
when a deer ran out in front of

9/20/2025 Employee Police Property Damage 152925 CR 108 his vehicle and he hit it. No Non-preventable
Employee hurt his back while

9/24/2025 Employee Streets Personal Injury Amelia Park trimming trees in Amelia Park. Yes Non-preventable

The contractor was backing out
of a driveway with an obstructed
view when a person on an
electric bike ran into the
passenger side rear corner of
9/25/2025 Contractor Building Property Damage 611 S. 13th St. the truck. No Preventable

The employee was struck in the
face by a tree branch while
9/30/2025 Employee Streets Personal Injury Beech & 3rd Street trimming trees. Yes Non-preventable

While attempting to start a
trimmer the unit roller when
pulling the start cord the
employees left wrist rotated into
an awkward position and cause
9/30/2025 Employee Parks & Rec Personal Injury Peck Center Grounds _severe pain. Notice Only Non-preventable

Employee tweaked his back
while getting back to his feet
Police Department from a prone position during rifle
10/13/2025 Employee Police Personal Injury Range qualification. Yes Non-preventable

Crews responded to an
extinguised fire in a below
ground vault. Three personnel
descended down into a vault
that had knee deep to waste
deep water from extinguising the
fire. All three personnel were
exposed to the water which was
a mixture of water, oil and wood
10/13/2025 Employees Fire Personal Injury 600 N. 8th St. shavings. Notice Only Non-preventable

The employee was diagnosing a
problem by backing up the
vehicle and backed into the bay
door and hit the back top of the
10/14/2025 Employee Fleet Property Damage 1017 S 5th St. vehicle. No Preventable

While making contact with a
victim that was stranded on the
rock jetties the employee was
pushed by a wave into the jetties
causing a abrasian across her
10/14/2025 Employee Ocean Rescue Personal Injury Ft. Clinch Jetties back. Notice Only Non-preventable

A citizen was walking downtown
when she tripped on the
sidewalk in front of the pocket
Sidewalk in front of park and fell forward on the
10/15/2025 Citizen Fire Personal Injury 213 Centre St. ground. She was transported.

A citizen fell off the raised curb
on the south west side of the
Front and Centre railroad tracks injuring her right
10/18/2025 Citizen Police Personal Injury Street arm. She was transported.

Pool Vacuum bag(s) were in the
washing machine in the office
giving off noxious fumes. The
fumes seeped into the hallway
and conference room and into
another office. 3 employees that
were exposed all had
headaches, were lightheaded,
throat issues, and got nauseous.
Once they went outside and got
Atlantic Recreation fresh air they started to feel
10/22/2025 Employees Parks & Rec __ Personal Injury Center better. Notice Only Non-preventable

During an arrest the subject was
resisting to exit the vehicle and
while getting him out the
employee twisted her back
10/23/2025 Employee Police Personal Injury 10 N. 14th St. causing discomfort. Notice Only Non-preventable

The employee was conducting
traffic control at the intersection
when a citizen drove his vehicle
Intersection of S. 14th into the employee striking him in
10/23/2025 Employee Police Personal Injury St and Beech St. the left hand/wrist/arm. Yes Non-preventable
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